
 

 
 
 

 
Thursday, November 9, 2016 

Holliston Town Hall, Board of Selectmen Meeting Room 
 
 
 
 
 
 
Agenda 
 
8:00  Call to Order – Lew Colton, Meeting Chair 
 
8:05  Funding Transportation through the MPO: Jenn Rowe, CTPS 

         
9:25  MWRC updates 
 
9:30  Community Exchange 
 
10:00  Adjourn  
 
Upcoming Meetings: 
 

MWRC Executive Committee 12/15/2016, Holliston 
MWRC Planners Roundtable, 12/15/2016, 11:30 a.m., Location TBA 
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Our Vision
A modern transportation system that is safe, uses 
new technologies, provides equitable access, 
excellent mobility, and varied transportation 
options—in support of a sustainable, healthy, 
livable, and economically vibrant region.



Your Voice Matters
Charting Progress to 2040 was the first Long-Range 
Transportation Plan (LRTP) prepared by the Metropolitan 
Planning Organization (MPO) that, in addition to funding 
important regional roadway projects, set aside over half of the  
MPO’s funding for smaller projects—ones that also  improve 
mobility via public transportation, bikes, and walking. We 
listened to people just like you, who told us that they wanted 
diverse transportation options. 

Now, we need your help to make that diversity a reality. The 
MPO expects to allocate around $100 million in federal funds 
annually for transportation planning and projects within the 
Boston region’s 101 cities and towns. Please join us in shaping 
our investments—we are excited to see what directions you 
want the MPO to explore!

Sincerely, 

Karl Quackenbush 
Executive Director

Major 
Infrastructure 
Projects

(each costing more 
than $20 million)

Smaller 
Projects

(each costing 
less than $20 
million)



Bicycle Network and 
Pedestrian Connections  
Expand the bicycle 
and pedestrian 
networks to 
provide safe  
access to 
transit, schools, 
employment 
centers, and 
shopping  
destinations. 

Intersection Improvements 
Modernize intersections to 
improve safety, mobility, and 
accessibility. 

Investment Programs

Complete Streets  
Modernize roadways to enhance 
safety and mobility for all users  
and encourage biking, walking,  
and transit use. 

Community 
Transportation and Parking 
Fund the launch of locally 
developed transit services 
supporting first- and last-mile 
connections to existing transit 
services 
and other 
destinations.  

Major 
Infrastructure 
Modernize or expand 
expressways or major 
arterials to reduce 
congestion and 
improve safety. 

Unallocated Funds

COMMUTER
PARK & RIDE

2%

33%

28%

15%

6%

16%



From Charting to Making Progress
The MPO expects to receive $2.85 billion in federal highway funds 
over the next 25 years to improve transportation in the Boston 
region. We aim to use these funds to enhance safety, manage 
capacity, reduce congestion, improve air quality, preserve the 
system, contribute to economic vitality, and foster equity.

Charting Progress to 2040 set aside funding for 15 large 
construction projects (each costing more than $20 million) and for 
four other investment programs geared towards smaller projects 
that individually cost less than $20 million.

The MPO’s investment programs connect the LRTP, Transportation 
Improvement Program (TIP), and Unified Planning Work Program 
(UPWP), ensuring that MPO investments align with the new vision 
for transportation outlined in Charting Progress to 2040. Because 
much of the investment program funding has yet to be allocated, 
we need your input on transportation construction projects 
funded through our five-year TIP. Additionally, we would like to 
hear your ideas for transportation studies and technical analyses 
conducted through our UPWP.

Invest

TIP

UPWP

LRTP

PERFORMANCE 
PLANNING

Monitor
Progress

Study and
Analyze

Create
Framework



Unified Planning Work Program
 Evaluating progress, developing 
 solutions

The transportation landscape is changing rapidly, spurred on by new 
technologies, regulations, and user preferences. We evaluate and 
adjust our approach every year with a new Unified Planning Work 
Program (UPWP). The UPWP is a financial plan that prioritizes the 
planning studies and technical analyses conducted by the MPO, 
defines their scopes and budgets, and funds those that we think 
would best help to achieve the vision established in Charting Progress 
to 2040.

For more information about UPWP development, visit ctps.org/
upwp. To suggest a UPWP study or idea, contact Ali Kleyman at 
857.702.3709 or akleyman@ctps.org.

The UPWP also funds technical assistance opportunities for 
municipalities in the MPO region. We offer assistance in the 
following areas: 

Community 
transportation

Regional transit 
service planning

Roadway and 
corridor studies

Visit ctps.org/assist for more information. To request assistance, contact: 

• Casey Claude for biking/walking ideas at 857.702.3703  
or claude@ctps.org

• Annette Demchur for transit ideas at 857.702.3650 or 
ademchur@ctps.org

• Mark Abbott for all other inquiries at 857.702.3641 or 
mabbott@ctps.org 

20
18 UPW
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 Transportation 
 Improvement Program
Turning ideas into realities

Each year, approximately 150 potential 
transportation infrastructure projects totaling more 
than one billion dollars are submitted to the MPO for 
possible funding in its rolling, five-year capital plan. 
Because the MPO has discretion over only $75–90 
million of federal transportation dollars annually, it 
must thoughtfully select which new projects to fund.

The MPO publishes its final funding decisions in a 
document called the Transportation Improvement 
Program (TIP). Investments funded in the TIP include 
improvements to our region’s highways, roadways, 
intersections, biking and walking infrastructure, 
shared-use paths, and public transit system. 

In addition to projects funded by the MPO, the TIP 
describes transportation projects funded by other 
agencies that receive federal dollars, including 
MassDOT, the MBTA, the MetroWest Regional Transit 
Authority (MWRTA) and the Cape Ann Transportation 
Authority (CATA). 

Visit ctps.org/tip to track current TIP projects and 
follow the document’s development. The TIP 
development page (ctps.org/tip-dev) outlines how 
project concepts move from design to funding, 
advertising, and construction. MPO staff work with 
municipal TIP contacts to catalogue projects at all 
stages of development in the MPO’s Interactive TIP 
Database ctps.org/apps/tip. For more information, 
contact Ali Kleyman at 857.702.3709 or akleyman@
ctps.org.



The Next Long-Range 
Transportation Plan
Developing a vision

Every four years, residents, 
municipalities, public agencies, and 
organizations from around the region 
come together to re-evaluate how 

the MPO invests federal transportation dollars. The resulting 
Long-Range Transportation Plan (LRTP) provides at least a 20-year 
coordinated vision for transportation within the Boston region’s 
101 cities and towns, setting priorities for future federally funded 
transportation planning studies and projects. 

In addition to projects funded by the MPO, the LRTP also describes 
the capital and operations improvements planned by other 
agencies that receive federal dollars, including MassDOT, the MBTA, 
MWRTA, and CATA. 

The MPO will seek your ideas and feedback as long-range planning 
gears up again, in preparation for a 2019 release of the next LRTP. 
We look forward to hearing from you!

Visit ctps.org/lrtp to access the current LRTP, Charting Progress 
to 2040, and to follow development of the next LRTP. For 
more information, contact Anne McGahan at 857.702.3676 or 
amcgahan@ctps.org.

charting progress to 2040charting progress to 2040

2016 2017 2018 2019
Revisit vision, goals, and objectives

Identify the region’s transportation needs
Craft and evaluate future scenarios

Create a plan



Performance Metrics and Targets
Monitoring progress

Together, the MPO’s LRTP, TIP, and UPWP direct funds to planning 
studies, technical analyses, and construction projects that aim 
to improve transportation in the Boston region. The MPO is 
establishing performance measures and targets to evaluate its 
progress toward achieving the transportation system envisioned 
in Charting Progress to 2040. The feedback that the MPO will receive 
from monitoring its performance will indicate whether we should 
redirect the flow of funds. 

The MPO is developing a Performance Dashboard to visualize each 
metric. The dashboard will allow the public and decision makers to:

• View, at a glance, the condition of the transportation system

• Explore each performance metric geographically

• Track progress towards the MPO’s performance targets

• Access the rich data that the dashboard presents

Stay tuned for the dashboard’s public launch later this year. 
Subscribe to the MPO’s email lists (ctps.org/subscribe) and/or 
twitter account (@BostonRegionMPO) to be the first to know. 

For more information, contact Anne McGahan at 857.702.3676 or 
amcgahan@ctps.org.



How to Participate
No matter who we are, where we live, or how we spend our days, 
transportation affects us all. The region’s roads, rails, sidewalks, paths, 
and ferry lines connect us to jobs, activities, and loved ones. At the 
same time, our trips are as unique as we are. That’s why we all have a 
hand in shaping the Boston region’s transportation future. There are 
lots of ways to be involved. Here are some options to get you started:

Speak out

Attend an MPO meeting. Tell local 
officials what you think. We welcome 
public comments at all of our meetings. 
Check out our meeting calendar for 
our meetings, agendas, minutes, and 
materials at ctps.org/calendar. 

Visit Office Hours. Do you have a 
great idea? Do you have transportation 
questions that you would like to have 
answered? Stop by our office for a one-
on-one conversation with a member of 
the MPO’s staff. We host Office Hours 
following the first MPO meeting of 
each month. Join us at Suite 2150 of 
the State Transportation Building, 10 
Park Plaza, Boston or give us a call at 
857.702.3687.

Submit a comment by mail, email, fax, 
phone, in person, or online. No matter 
how your message arrives, the MPO is 
all ears! Find us at: 

10 Park Plaza, Suite 2150, Boston 
MA 02116, 857.702.3687 (voice), 
617.570.9192 (fax), 617.570.9193 (TTY), 
and info@ctps.org.



Connect with your MPO representative

The MPO’s 24 members include state and federal agencies, advisory 
council/boards, the Metropolitan Area Planning Council, the City of 
Boston, and 12 other municipalities. Visit ctps.org/mpo to connect 
with the members who represent your interests.  

101  Cities and towns

 Subregion 
 boundary

SouthWest
Advisory
Planning
Committee
(SWAP)

MetroWest
Regional 
Collaborative
(MetroWest)

Three Rivers
Interlocal Council
(TRIC)

South Shore
Coalition
(SSC)

Inner 
Core 
Committee 
(ICC)

North Shore
Task Force
(NSTF)

North Suburban
Planning Council
(NSPC)Minuteman 

Advisory 
Group
on Interlocal 
Coordination
(MAGIC)

Boston Region Metropolitan Planning Organization
Planning Area and Membership

24  Members

 8 Municipalities representing subregions (elected)

 2 Cities, at-large (elected)

 2 Towns, at-large (elected)

 2 City of Boston (permanent)

 5 Transportation agencies

 2 Federal agencies (nonvoting)

 2 Advisory councils/boards

 1 Metropolitan Area Planning Council



Advise us

Attend a meeting or apply to serve on the MPO’s Regional 
Transportation Advisory Council. The Council offers independent 
advice to the MPO, and has a seat on the MPO board. The 
Council’s diverse membership of municipalities, local businesses 
organizations, public agencies, advocacy groups, and other 
interested parties meets on the second Wednesday of each month. 
For more information, visit ctps.org/rtac or contact David Fargen at 
857.702.3654 or dfargen@ctps.org.

The MPO is committed to helping you participate in 
transportation planning.  

Contact MPO staff at 857.702.3700 (voice), 617.570.9193 (TTY),  
or info@ctps.org for accommodations.  

Advance notice (14 days) is necessary for certain accommodations.

REGIONAL TRANSPORTATION   ADVISORY COUNCIL

Stay informed

Subscribe to the MPOinfo email lists and blog/e-newsletter, 
TRANSREPORT (ctps.org/subscribe), and follow our Twitter account, 
@BostonRegionMPO. We’ll keep you informed about the MPO’s 
activities and related opportunities to influence transportation 
policies, programs, and projects in the Boston region.
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# Target date Meeting date; open to the public * UPWP development activity

* The MPO, UPWP Committee, and MPO Office Hours meet at 10 Park Plaza, Boston, MA, unless otherwise noted on the MPO’s online meeting calendar at ctps.org/calendar. All meetings provide an 
opportunity for oral comments. Written comments are also accepted at these meetings and via email at info@ctps.org. To contact the MPO by phone, call 857.702.3700 (voice) or 617.570.9193 (TTY).

FHWA = Federal Highway Administration     •     FTA = Federal Transit Administration

13
Jul

2
Mar

2
Feb

...submit 
final UPWP 
to FTA and 
FHWA.

...submit 
final TIP to 
FTA and 
FHWA.

Aug
mid

Jan

26

#

3 1 5 2 2 6 4 1 6

9 10 15 16 17 13
Dec

5
JanNov

Planning Studies
FFY 2018

Projects
FFYs 2018–2022

UPWP

TIP

Opportunities for Participation in Regional Transportation Decisions
Unified Planning Work Program (UPWP) and Transportation Improvement Program (TIP)

Hingham

Concord

Ideas and Information Gathering 
Propose new planning studies and projects

...revise and 
update TIP 
project data,

...develop and evaluate 
proposals for new UPWP 
planning studies,

Analysis   
Review project evaluations  

and planning priorities
Development and Feedback   

Comment upon draft documents and the development process

...update TIP 
Project Funding 
Application Forms,

...evaluate 
TIP projects,

...reviews outreach 
feedback and 
proposes study ideas,

...develop 
recommendation for 
UPWP budget and 
planning studies, based on 
MassDOT funding targets,

...discusses 
the universe 
of proposed 
planning 
studies,

...release 
draft TIP 
evaluation 
results,

...review TIP evaluations 
and submit feedback to 
MPO staff. 

...release list and 
recommendations,

...reviews staff 
recommendation and 
develops and votes 
upon the committee’s 
recommendation to the MPO,

...votes to 
release 
draft UPWP 
and TIP 
for public 
review,

...reviews first-
tier list of TIP 
projects for target 
funding, and staff 
recommendations, 

The public and municipalities 
review and comment upon 
draft UPWP and TIP.

...considers 
comments 
and  votes to 
endorse final 
UPWP and TIP.

...compile 
the universe 
of proposed 
planning 
studies,

...compile first-
tier list of TIP 
projects and 
recommendations 
for target funding,

...votes to 
recommend 
MPO 
endorsement 
of UPWP.

...notify 
municipalities of 
the start of the 
development 
process,

...identify TIP 
contacts,

...reviews 
staff 
priorities,

...develop 
draft TIP,

...develop 
final TIP,

...release the staff 
recommendation,

...develop draft 
UPWP,

...develop 
final 
UPWP,

...release 
the 
universe,

...release 
all public 
comments 
received,

...release 
all public 
comments 
received,

Aug
mid

...reviews 
draft TIP, 

...reviews TIP 
universe of 
projects, 

...reviews UPWP 
Committee 
recommendation, 
and develops 
draft TIP, 

...release 
TIP 
universe,

Burlington

Holliston

Danvers

Norwood

Boston Sherborn

...attend meetings in each subregion to 
discuss UPWP planning studies and TIP 
project requests.

...attend MPO Office Hours for one-on-one 
conversations with MPO staff.

DRAFT



The MPO is committed to helping you participate in 
transportation planning. 

Contact MPO staff at 857.702.3700 (voice), 
617.570.9193 (TTY), or info@ctps.org 

for accommodations. Advance notice (14 days) is 
necessary for certain accommodations.

________________________________________
Visit bostonmpo.org • Follow us @BostonRegionMPO

November 2016

Improving transportation in the Boston region 
through technical analysis, collaborative planning, 

and community engagement.



CORRIDOR AND SUBAREA STUDIES 

Each year, the MPO undertakes transportation planning 
studies of roadway corridors. The following two programs 
are available to communities in the Boston region at no 
cost during Federal Fiscal Year 2017 (October 2016–
September 2017). 

Addressing Safety, Mobility, and 
Access on Subregional Priority 
Roadways 

People who drive and ride transit on our 
region’s arterials routinely encounter 
heavy traffic. These same roadways 

are often unsafe for people biking and walking. MPO staff 
are ready to help communities investigate solutions to 
these transportation challenges. We will meet with your 
municipality, conduct studies, and propose improvements to 
transform troublesome roadways.

Contact Mark Abbott: mabbott@ctps.org | 857.702.3641

Addressing Priority Corridors

In its Long-Range Transportation Plan, the 
MPO identified a set of regional corridors 
to prioritize for improvement (see the 
LRTP Needs Assessment, Chapter 4, 
pages 39-40). This year, we will conduct 

studies along a few priority corridors and develop conceptual 
plans that promote multimodal travel. These efforts will 
provide municipalities with the data, ideas, and technical 
advice needed to get new projects off the ground. 

Contact Mark Abbott: mabbott@ctps.org | 857.702.3641

For more information on each program, please visit the 
Boston Region MPO’s website, at ctps.org/assist, or reach 
out to the staff contacts listed above. We hope to hear from 
you!

ONGOING PROGRAMS

The MPO offers communities in the Boston region technical 
assistance at no cost. The following programs are available 
every year.

Community Transportation Technical 
Assistance
Invite a team of our transportation planners 
and engineers to discuss the issues 
at hand, provide technical advice, and 
recommend solutions, such as traffic 

calming measures, intersection redesign, pedestrian 
circulation improvements, and bicycle accommodations. 
Our team will also facilitate workshops to identify livability 
strategies for your community.

Contact Casey Claude for biking/walking concerns: 
cclaude@ctps.org | 857.702.3707

Contact Mark Abbott for other inquiries: mabbott@ctps.org | 
857.702.3641
  

Regional Transit Service Planning
Are you interested in growing ridership, 
optimizing routes, improving first- and 
last-mile connections, starting a new 
service, or making an existing service 
cost-effective? Whether you represent 

a regional transit authority, transportation management 
association, Metropolitan Area Planning Council subregion, 
or a municipality, we will help you plan and improve transit 
service in your area.

Contact Annette Demchur: ademchur@ctps.org | 
857.702.3650
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*Community is in more than one subregion: Dover is in TRIC and SWAP; Milton and Needham are in ICC and TRIC.

101  Cities and towns

 Subregion boundary

Gloucester

Chelsea

CohassetSherborn
Hopkinton

*Needham

*Dover

Foxborough

Millis

Holliston Medfield

Walpole
Milford

Franklin

Canton

Sharon
Stoughton

Wrentham

Dedham

Hol-
brook

Randolph

Westwood

Marlborough

Sudbury

Hull

Duxbury

Hingham

Hanover

Norwell

Cohasset

Rockland

Pembroke

Scituate

Marshfield

Waltham

Wake-
Field

Swampscott

Malden

Melrose

Lynn
Salem Marblehead

Concord

Carlisle

LincolnStowBolton

Acton
Box-

borough

May-
nard

Burlington

Lynnfield
Saugus

Nahant

Peabody

Stoneham

Medford

Belmont

Winchester

Chelsea

W
ay

lan
d

Weston

Wellesley Broo
klin

e

Natick

Hudson

Littleton
Reading

Middleton

Topsfield

Wilmington

North
Reading

GloucesterEssex

Ipswich

Hamilton
Wenham

Manchester
Danvers

Revere

*Milton
Quincy

W
ey

mo
uth

South-
borough

Ashland

CambridgeWatertown

Norfolk

Winthrop

Be
llin

gh
am

Rockport

Medway

Norwood

Framingham

Braintree

Woburn
Bedford

Lexington
Boston

Everett
Somerville

Arlington

Beverly

Newton

SouthWest
Advisory
Planning
Committee
(SWAP)

MetroWest
Regional 
Collaborative
(MetroWest)

Three Rivers
Interlocal Council
(TRIC)

South Shore
Coalition
(SSC)

Inner 
Core 
Committee 
(ICC)

North Shore
Task Force
(NSTF)

North Suburban
Planning Council
(NSPC)

Minuteman 
Advisory Group
on Interlocal 
Coordination
(MAGIC)

101  Cities and towns101  Cities and towns

 Boston Region Metropolitan Planning Organization
 Planning Area and Membership

Improving transportation in the Boston Region through 
technical analysis, collaborative planning, and community 
engagement. 

24 Members
 8 Municipalities representing 
  subregions (elected)

 2 Cities, at-large (elected)

 2 Towns, at-large (elected)

 2 City of Boston (permanent)

 5 Transportation agencies

  • Massachusetts Department of 
   Transportation (3 seats)

  • Massachusetts Bay Transportation 
   Authority

  • Massachusetts Port Authority

 2 Federal agencies (nonvoting)

  • Federal Transit Administration

  • Federal Highway Administration

 2 Advisory councils/boards

  • Regional Transportation Advisory Council

  • MBTA Advisory Board

 1 Metropolitan Area Planning Council



Please take a moment to share your thoughts about how MetroWest Regional Collaborative
(MWRC) can be be of the greatest use to you and your municipality! The survey should take
approximately five minutes. You are free to stay anonymous, but your identify would be very useful
to know. If you have any questions, please do not hesitate to contact me at kadelman@mapc.org.

Thank you,
Karen Adelman, MWRC Coordinator

MetroWest Regional Collaborative is a locally-run enhanced subegional organization of MAPC. It
serves the MetroWest region of Greater Boston: Ashland, Framingham, Holliston, Marlborough,
Natick, Southborough, Wayland, Wellesley, and Weston. MWRC focuses on issues of land use,
transportation, municipal governance, mitigation of development impacts, and coordination of
municipal services. It facilitates interlocal collaboration, planning, and problem solving, and
advocates for locally-initiated regional solutions to policy and planning challenges in MetroWest.

MetroWest Regional Collaborative Interest Survey

Name

Municipality

Position 

1. You are welcome to take this survey anonymously, but your identity would be very useful to know. 

Other (please specify)

2. What do you consider MWRC’s chief potential benefit(s) to you and/or your municipality? Choose as
many as you’d like.

Professional development/education

Informal community exchange

Building informal regional ties

Formal regional collaboration

Joint projects

Joint events

http://www.mapc.org/mwrc


Other (please specify)

3. What topics would interest you for future discussions, presentations, or events?

Arts planning

Bike/ped

Clean energy

Collective purchasing

Community engagement

Data

Driverless cars

Economic development

Environment

Equity

Governance

Homeland security

Housing

Land Use

Legislation

Municipal collaboration

Open space

Opioid crisis

Parking

Public health

Stormwater and MS4

Tiny houses

Trails

Transportation



 Advanced knowlege Moderate knowlege Very little knowlege N/A

Arts planning

Bike/Ped

Clean energy

Collective purchasing

Community engagement

Data

Driverless cars

Economic development

Environment

Equity

Governance

Homeland security

Housing

Land use

Legislation

Municipal collaboration

Open space

Opioid crisis

Parking

Public health

Stormwater and MS4

Tiny houses

Trails

Transportation

4. How would you rate your current level of knowledge about the topics below?

5. Who should be at the table? Please list individuals and groups who would benefit from being involved
with MWRC.



6. MWRC is the most diverse Greater Boston subregion outside the Inner Core. How can MWRC improve
participation among racial, language, or other minority groups? Are there specific groups to which we
should reach out?

7. Do you have ideas for collaborative projects in which MWRC could engage?

8. Are you interested in discussing a follow-up project to our MWRC governance project?

9. Do you have any other suggestions for MWRC?

Thank you very much for your time and ideas!





Several MWRC municipalities have expressed interest in working together to contract for minute-
taking services. Having done some preliminary exploration of the idea, the MAPC Group Purchasing
team is at the point of needing more information from you to continue developing how such an
arrangement could work. Answering this survey does not constitute a commitment to participate in
a group purchase. 

MetroWest Regional Collaborative Interest Survey

Name

Municipality

Position 

1. Your contact information

Other (please specify)

2. If you were to use an outside minute-taker, would that person have to attend your meetings in person, or
would s/he be able to transcribe from a recording?

Must attend the meeting

Preferably would attend the meeting

Need not attend the meeting

3. If you were to use an outside minute-taker, how soon after a meeting would you require draft minutes to
be returned to you?

Other (please specify)

4. Would you require that the minute-taker use stenography?

Yes

No

Stenography preferred, but not required.



For how many day-time
meetings per week would
you expect to need a
minute-taker?

How many of the above
meetings overlap with
each other?

For how many night-time
meetings per week would
you expect to need a
minute-taker?

How many of the above
meetings overlap with
each other?

If any of the meetings take
place in a location other
than your Town Hall,
where and when do they
take place? 

5. Please share some basic information about the time, and frequency of meetings for which you might
require minute-taking services?

Thank you for letting us know about your needs. If you haven't yet taken MWRC's general interest survey, please do so! It can be
found here. 

https://www.surveymonkey.com/r/Z3S8TNY




Fall 2016  
Workshops
Please post this brochure and discuss it 
at your next Board meeting!

www.masscptc.org

Massachusetts Department of Housing 
and Community Development 
100 Cambridge Street, Suite 300 
Boston, MA 02114

Fall Workshops!

UMass Extension

Massachusetts Department of Housing 
and Community Development

APA—Massachusetts Chapter

Massachusetts Association  
of Regional Planning Agencies

Massachusetts Association 
of Planning Directors

Citizen Planner 
Training Collaborative

Zoning for Solar (AICP)
This session will provide an overview of relevant 
state statutes and the model solar zoning bylaw 
and accompanying guidance created by the 
State. It will also feature a discussion on how  
to implement a solar bylaw, state solar incen-
tives, and what is required to make an installa-
tion work.

Zoning Exemptions (MIIA)
Section 3 of the Zoning Act provides certain ex-
emptions for agricultural, educational, childcare 
and religious uses, as well as state and federal 
lands and uses, from local zoning regulations. 
This course explains these exemptions, and how 
they relate to the Fair Housing Act, and identi-
fies under which circumstances municipalities 
can enact and impose zoning regulations.

Site Plan Review (MIIA)
The Zoning Act does not contain any provisions 
for the review of site plans, however the process 
can be a very effective tool for a board to review 
the details, aesthetics and impacts of a potential 
project. This course explains the difference 
between site plan approval and special permits; 
the review process; the types of conditions a 
board may impose; reasons for disapproval; the 
appeal process and the types of information a 
town can require to be shown on a site plan.

New Changes to the Public 
Records Law
This session will prepare local officials to follow 
the recent changes to the Public Records Law 
and discuss how to implement new practices in 
response to these changes.

Roles and Responsibilities 
of Planning & Zoning Boards, 
Part 2 (MIIA)
This session is designed to discuss more 
advanced topics for new Board members or 
building inspectors. Part 2 will focus on the 
Open Meeting, Public Records, and the Conflict 
of Interest Laws. 

Creating Master Plans (MIIA)
Local officials will learn why and how to pre-
pare, adopt, and implement the master or com-
prehensive plan described in MGL Chapter 41, 
Section D. The session will identify the sections 
of a master/comprehensive plan and specific 
steps by which the plan will be carried out.

How to Hold a Perfect Public 
Hearing (MIIA)
This session covers legal and procedural require-
ments for conducting a public hearing. It also 
contains video clips to assist boards in avoiding 
constructive approvals, easing tension between 
parties over controversial projects and calming 
chaotic hearings.

Fall 2016 Course Descriptions
Planning with Community 
Support (MIIA)(AICP)
The course describes how to run a planning 
process—whether it is for a comprehensive plan 
or master plan—that will have the support of 
the community with the amendment and imple-
mentation process. It will explain how to work 
with or without consultants to make plans that 
result in local action.

Introduction to the Subdivision 
Control Law and ANR (MIIA)
Addresses the purposes of the Subdivision Control 
Law, important procedural requirements and 
board responsibilities when reviewing subdivision 
and ANR plans; adoption of subdivision regula-
tions; review of ANR plans; access issues; prelimi-
nary and definitive plans; Planning Board waivers; 
modifying, amending and rescinding plans; 
enforcement; vested rights and zoning freezes.

The Next Chapter of 40B: 
Targeted Training for Zoning 
Board Members (MIIA)(AICP)
Topics will include the following: reviewing the 
initial application for compliance with 40B eligi-
bility and submission requirements; noticing and 
conducting the required public hearing; schedul-
ing a site visit; retaining Peer Review consultants; 
securing sufficient project information to make 
an informed decision; holding deliberation ses-
sions; drafting and issuing the Comprehensive 
Permit decision; and managing the Comprehen-
sive Permit. The course will be taught by past 
and present Zoning Board members familiar 
with the 40B review process through their prior 
direct 40B experiences. The curriculum has been 
prepared by a team of 40B experts led by the 
Citizens Housing and Planning Association’s 40B 
Training Committee in cooperation with CPTC.

Writing Reasonable and 
Defensible Decisions (MIIA)
This course covers some key points that will assist 
boards in writing clear and defensible decisions. 
It describes criteria that should be contained in 
local zoning regulations and how these regula-
tions relate to the types of conditions a board 
may impose when approving a special permit or 
variance application. 

How to Read a Subdivision Plan
Explains how topography, roads, lot lines, wet-
lands, drainage, utilities, etc. are delineated on a 
plan. Aids boards with the decision-making and 
negotiating process.

Save the date!
The next CPTC Annual Conference takes 
place on Saturday March 18, 2017 at Holy 
Cross College in Worcester. Contact CPTC 
if you have suggestions for session topics.

Berkshire Regional 
Planning Commission

Cape Cod Commission
Central Massachusetts Regional 

Planning Commission
Franklin Regional Council 

of Governments
Martha’s Vineyard Commission
Merrimack Valley Planning 

Commission
Metropolitan Area Planning 

Council
Montachusett Regional Planning 

Commission
Northern Middlesex Council 

of Governments
Old Colony Planning Council
Pioneer Valley Planning 

Commission
Southeast Regional Planning and 

Economic Development District

The Citizen Planner Training 
Collaborative expresses its 
gratitude to the Regional 
Planning Agencies and other 
organizations supporting the 
Fall 2016 sessions:

Thank You to Our 
Collaborators

Thank you to our moderators, 
trainers and workshop site 
coordinators. Special thanks to 
CHAPA and DHCD for coordinating 
the 40B workshops.

Major sponsors of the Fall 2016 
Workshops:

Workshops designated (MIIA) entitle your town to credit under the MIIA Rewards Program towards 
public officials liability insurance.

Workshops designated (AICP) may entitle the participant to CM credits.



Who Should Attend:

• Planning, zoning, building, conservation officials
• Citizens interested in land-use and development

issues in their communities
• Municipal staff members who serve boards 

and planning departments
• Professional planners, and others who consult 

with municipal boards

Cost:
Each workshop is $30 (unless otherwise noted) and 
includes valuable handout materials. Payment is due 
with registration. Town checks may be sent by sepa-
rate mail and arrive after the deadline.

Time:
Workshops typically last two hours. Please arrive 
10–15 minutes before the workshops.

Registration Deadline:
Five calendar days before the date of workshop to 
guarantee that there will be enough space and hand-
outs for you. We DO NOT confirm registration. 
Please assume that you are registered once you have 
sent in your form or registered online.

Refund Policy:
Refunds honored if in writing before workshop date. 
CPTC reserves the right to cancel workshops. In that 
case, you will be notified prior to the workshop date 
and registration fees will be returned.

Questions:
www.masscptc.org
or Elaine Wijnja, DHCD, at (617) 573-1360.

CPTC Core Curriculum

You can get credit for taking many of the CPTC 
courses offered throughout the year, including 
the annual conference. Credit applies as follows:

CPTC CERTIFICATE PROGRAM:

CPTC offers a Level One Certificate for complet-
ing three (3) courses. 

Must Complete:

1. The Roles and Responsibilities of Planning and
Boards of Appeals, Part1

2. The Roles and Responsibilities of Planning and
Boards of Appeals, Part 2

Complete one (1) of the following:

3. Introduction to the Subdivision Control Act
4. Introduction to the Zoning Act
5. How to Write Reasonable and Defensible Decisions

CPTC offers a Level Two Certificate for complet-
ing Level One requirements and 3 of the follow-
ing courses:

1. Planning with Community Support (applies to
planning board members only)

2. Non-conforming Structures, Lots, and Uses, and
Vested Rights

3. Zoning Exemptions
4. Special Permits and Variances #

#

Registration Form (One person per form. Please print clearly.)

Name:  __________________________________________________________________________________________

Street Address:  __________________________________________________________________________________

City:  ____________________________________________________ State: _______________  Zip: ___________

Email: ___________________________________________________ Daytime phone:  ______________________

City/Town served:  ________________________________________________________________________________

Board Affiliation:  ________________________________________________________________________________

Workshops attending:

Workshop Number: _________________  Workshop Name:  _________________________________________

Workshop Number: _________________  Workshop Name:  _________________________________________

Workshop Number: ________________ Workshop Name:  _________________________________________

Do you need a receipt? Yes No

Check enclosed? # _______________________________ Check being mailed? Yes No 

Online registration is available at www.masscptc.org.
Email registration will not be accepted.

Please make check payable to CPTC and mail complete registration to:
CPTC • C/O Urban Harbors Institute, UMass Boston, 100 Morrissey Boulevard,  
Boston, MA 02125 or fax to (617) 287-5575.

Registration and Information
Interested in other courses? 
Contact CPTC for 

“On-Demand” Training at
coordinator@masscptc.org
For a fixed fee of $400, a cost which may be 
shared by several cohosting communities, we 
will have a trainer come to your city or town to 
address a specific learning topic. 

Refer to our website: 
www.masscptc.org

Fall 2016 Course Schedule

Citizen Planner Training Collaborative

No. Course Title Date/Time Trainer

1 Planning with Community 
Support (AICP)

Tu. 10/11/2016 
7:00–9:00 p.m. 

Judi Barrett, RKG Associates

2 Introduction to Subdivision 
Control Law and ANR

Th. 10/13/2016 
6:30–8:30 p.m.

Paul Bobrowski, Attorney

3 The Next Chapter of 40B:  
Targeted Training for Zoning 
Board Members

Th. 10/20/2016 
7:00–9:00 p.m.

Laura Shufelt, MA Housing Partnership

4 Writing Reasonable and 
Defensible Decisions

Th. 10/20/2016 
7:00–9:00 p.m. 

Adam Costa, Attorney,  
Blatman, Bobrowski, Mead & Tallerman, LLC

5 How to Read a Subdivision Plan M. 10/24/2016 
7:00–9:00 p.m.

Joseph Peznola, PE, Hancock Associates

6 Zoning for Solar (AICP) W. 10/26/2016 
7:00–9:00 p.m.

Kurt Gaertner, AICP, Executive Office of 
Energy & Environmental Affairs

7 Zoning Exemptions W. 10/26/2016 
7:00–9:00 p.m.

Barbara Saint Andre, Attorney, KP Law P.C.

8 Introduction to Subdivision 
Control Law and ANR

W. 10/26/2016 
7:00–9:00 p.m.

Ilana Quirk, Attorney, KP Law P.C.

9 Introduction to Subdivision 
Control Law and ANR

Th. 10/27/2016 
7:00–9:00 p.m.

Pamela Brown, FAICP, Attorney,  
Brown & Brown PC

10 Site Plan Review (AICP) Th. 10/27/2016 
6:30–8:30 p.m.

Adam Costa, Attorney,  
Blatman, Bobrowski, Mead & Tallerman, LLC

11 The Commonwealth’s New Public 
Records Law: What Planning 
Board Members and Staff  
Need to Know

Th. 10/27/2016 
7:00–9:00 p.m.

Bob Ritchie, Attorney

12 Site Plan Review (AICP) W. 11/2/2016 
6:30–8:30 p.m.

Brian Currie, AICP, Town of Falmouth

13 Zoning Exemptions Tu. 11/15/2016 
6:00–8:00 p.m.

Donald Dubenrdorf, Attorney,  
Dubendorf Law

14 Introduction to Subdivision 
Control Law and ANR

Th. 11/3/2016 
7:00–9:00 p.m.

Ilana Quirk, Attorney, KP Law P.C.

15 Site Plan Review (AICP) M. 11/7/2016 
6:30–8:30 p.m.

Kristin Kassner, AICP, Town of Burlington

16 Zoning Exemptions W. 11/9/2016 
6:00–8:00 p.m.

Paul Bobrowski, Attorney

17 Writing Reasonable and 
Defensible Decisions

M. 11/14/2016 
7:00–9:00 p.m.

Luke Legere, Attorney, McGregor and Legere

18 Roles and Responsibilities of 
Planning & Zoning Boards, Part 2

Tu. 11/15/2016 
7:00–9:00 p.m.

Carolyn Murray, Attorney, KP Law P.C.

19 Creating Master Plans Tu. 11/15/2016 
6:00–8:00 p.m.

Wayne Feiden, FAICP, City of Northampton

20 How to Read a Subdivision Plan Tu. 11/15/2016 
7:00–9:00 p.m.

Joseph Peznola, PE, Hancock Associates

21 Introduction to the Subdivision 
Control Law/ANR

W. 11/16/2016 
7:00–9:00 p.m.

Eric R. Smith, AICP, Town of Athol

22 Zoning Exemptions Th. 11/17/2016 
7:00–9:00 p.m.

Brian Currie, AICP, Town of Falmouth

23 Creating Master Plans M. 11/28/2016 
7:00–9:00 p.m.

Judi Barrett, RKG Associates

24 How to Hold a Perfect  
Public Hearing

Th. 12/1/2016 
6:00–8:00 p.m.

Carolyn Murray, Attorney, KP Law P.C.

Location/Sponsor

NMCOG, 40 Church Street, Suite 200, Lowell 
Sponsor: Northern Middlesex Council of Governments

PVPC, 60 Congress Street, 2nd Floor, Springfield 
Sponsor: Pioneer Valley Planning Commission

Harwich Town Hall, Griffin Room, 732 Main Street,  
Harwich Center 
Sponsor: Cape Cod Commission

Westminster Town Hall, 11 South Street, Westminster 
Sponsor: Montachusett Regional Planning Commission

MVPC, 160 Main Street, Haverhill 
Sponsor: Merrimack Valley Planning Commission

CMRPC, 2 Washington Square, Union Station, 2nd Floor,  
Union Hall, Worcester 
Sponsor: Central MA Regional Planning Commission

Franklin Town Hall, 355 East Central Street, Franklin 
Sponsor: Metropolitan Area Planning Council

OCPC, 70 School Street, Brockton 
Sponsor: Old Colony Planning Council

Boxborough Town Hall, Grange Meeting Room, 2nd floor,  
29 Middle Road, Boxborough 
Sponsor: Metropolitan Area Planning Council

SRPEDD, 88 Broadway, Taunton 
Sponsor: Southeast Regional Planning & Economic 
Development District

PVPC, 60 Congress Street, 2nd Floor, Springfield 
Sponsor: Pioneer Valley Planning Commission

Hanover Town Hall, 550 Hanover Street, Hanover 
Sponsor: Metropolitan Area Planning Council

BRPC, 1 Fenn Street, Suite 201 Pittsfield 
Sponsor: Berkshire Regional Planning Agency

CMRPC, 2 Washington Square, Union Station, 2nd Floor, Union 
Hall, Worcester 
Sponsor: Central MA Regional Planning Commission

NMCOG, 40 Church Street, Suite 200, Lowell 
Sponsor: Northern Middlesex Council of Governments

FRCOG, 12 Olive Street, 1st Floor Conference Room 
Sponsor: Franklin Regional Council of Governments

Framingham Library McAuliffe Branch, 746 Water Street
Sponsor: Metropolitan Area Planning Council

Orleans Town Hall, Skaket Room, 19 School Road, Orleans 
Sponsor: Cape Cod Commission

FRCOG, 12 Olive Street, 1st Floor Conference Room 
Sponsor: Franklin Regional Council of Governments

OCPC, 70 School Street, Brockton 
Sponsor: Old Colony Planning Council

Athol Town Hall, 584 Main Street, Athol 
Sponsor: Montachusett Regional Planning Commission

SRPEDD, 88 Broadway, Taunton 
Sponsor: Southeast Regional Planning &  
Economic Development District

MVPC, 160 Main Street, Haverhill 
Sponsor: Merrimack Valley Planning Commission

BRPC, 1 Fenn Street, Suite 201 Pittsfield 
Sponsor: Berkshire Regional Planning Agency
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