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Green Mobility Purchasing Landscape in Massachusetts
Purchasing/Procurement Models Discussion

Existing & New Financing Opportunities Discussion

Wrap Up & Next Steps
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Mix of state, regional and
municipal entities with varying
expertise in alt. fuels

Quarterly meetings
w /opportunity for focus groups

Input on procurement model and
engagement strategies

Feedback on bid development




Project Timeline

Bid Development
December — June 2017

Ongoing outreach to interested communities

Advisory Advisory
Committee Committee
Meeting Meeting
December March

2016 2017

Issue Bid
June 2017

Advisory
Committee
Meeting
June 2017

Bid Process
July - August
2017

Adyvisory
Committee
Meeting
September
2017

Implementation /Evaluation
September — March 2018

Advisory
Committee
Meeting
December
2017
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Between 2012 - 2014 the number
of public electric vehicle charging
stations has grown from 87 to 449.

Hybrids more than doubled
between 2009 — 2014, from 38,700
to more than 89,000 statewide.

Fully electric vehicles grew from 23
to nearly 1,500 between 2009 —
2014.
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S0, what’s missing?




FAF Survey & Advisory Committee

Questionnaire Results

@S for the future

12 responses covering 13 municipalities
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Melrose
Middleton
Millis
Natick
Newton
Westfield

13 responses from Advisory Committee Members
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Alternative fuel vehicle types are you likely
to purchase in next 2-3 yearse

»  Maijority of FAF Survey respondents
indicated they would be purchasing

Dedicated Electric and Electric Plug-In
Hybrid

14
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Which green mobility technologies do you
think municipalities need the most
assistance to purchase?

H1st m2nd ®m 3rd = 4th

Light duty hybrid Medium and
and electric heavy duty
vehicles alternative fuel
vehicles (i.e.
propane, CNG,
LNG)

Electric vehicle  Electric school
charging stations buses



A majority of FAF Survey respondents
expressed an interest in best practices for
electric vehicle (e.g. suitability analysis and
vehicle specs) and fueling infrastructure (e.g.
siting and needs assessment) procurement
decisions

69% of Advisory Committee members
interested in inclusion of comprehensive fleet
assessment

46% of Advisory Committee members

interested in site assessment for infrastructure
build out

F4F Survey respondents expressed a need
for education on Alternative Fuel
Technologies and Vehicle Types
(purchasing, maintenance, infrastructure
availability)



Methods most frequently used by F4F Going forward, do you think that

Survey respondents to purchase conventional municipalities will purchase alternative

vehicles: fuel vehicles for their fleets by buying
them outright or leasing them?

. Direct Upfront Purchase

. State Bid List

. National Cooperative Procurement Contracts

A maijority of FAF Survey respondents
expressed a strong interest in bundling 38%
vehicle procurement with infrastructure
procurement

® More municipalities will lease vehicles

. . ® More municipalities will buy vehicles outright
62% of Advisory Committee members
expressed interested in bundling vehicle
purchase with infrastructure purchase

M Unsure
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Purchasing /Procurement Models

Group Discussion




/ T — \ K Conduct a \
. . charging station
vehicle and/or Focus particularly on RFQ from
infrastructure cities/towns coming through the d VEH
commitments (and EVIP program — bringing them vendor on
quantities) from together into purchasing 10210 ge’r.best
cities/towns for consortia \ orotp price J
20 15y Charging Infrastructure
Outreach Procurement

Assess

Vehicles Procurement
ﬁrovide support to cities and \ \
towns in: 1) assessing fleet f \ .
efficiency and cost/benefit of Conduct a vehicle Conduct @ This process could be regularly
converting to green vehicles; 2) buying RFQ for leasing IFB for repeafed with new groups of
determining best locations for iti cities/towns from .. .
harai .i fillassrns e / cities /towns coming together
ARl [Infte e ANEiLEe = vendors on VEH vendors to get ) o
potentially i?r;d;lcf collective 98 to get best b el through the consortia. Bringing
procurement(s) for . ) o o
assessment infrastructure \ group price J \ prices J state grant recipients together
consultant to work alongside for bulk purchcsing would be a
consortia Pros/cons of buy vs. lease
great way to stretch resources
Buy pros: Lease pros:
* Can benefit from long-term * Better for pilot program
lifecycle efficiencies to evaluate gains
* Treat as capital budget * Obtain latest technology

expenditure * Reduces capital outlay



Existing & New Financing Opportunities

Group Discussion
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Wrap Up & Next Steps

1. Action ltems identified during
Discussions

2. Focus Groups/Research Areas

3. Next Meeting Date:
March 13t 2017
10-11:30am

Megan Aki
maki@mapc.org

Mark Fine
mfine@mapc.org

Alison Felix
afelix@mapc.org

Heidi Anderson
handerson@mapc.org




