MINUTEMAN ADVISORY GROUP
ON INTERLOCAL COORDINATION

MAGIC Climate Change Vulnerability Assessment and Climate Plan

Working Group Meeting 5
Wednesday, February 1, 2016; 2:00-4:00pm

Main Function Room, Pompositticut Community Center, 509 Great Road Stow, MA

AGENDA

Obijectives:

Updates from working group members so that the group can be aware of related ongoing
and planned efforts

Update on revisions and additions to Climate Plan so that working group members can
provide feedback and guidance

Recommendations from working group members on contacts so that outreach and connections
can be made to new stakeholders and organizations

Discussion of strategy for expanding network involved in climate planning for the MAGIC
region so that there is municipal and non-municipal partners to move mitigation and
adaptation strategies forward

A timeline for completion of the draft plan

A list of stakeholder contacts

A timeline for outreach to expand network

Agenda ltems Lead Time
1) Welcome and introductions MAPC & 2:00p -
MAGIC Chair 2:13p
i) Working Group Member Updates All 2:15p -
2:35p
1)) Update on Revisions to Draft Climate Plan | MAPC 2:35p -
3:05p
V) Building the Climate Network All 3:05p -
3:40p
V) Project Next Steps MAPC & 3:40p —
4:00p

MAGIC Coordinator

Total time: 120 minutes

C/o Metropolitan Area Planning Council http: //www.mapc.org/magic
Heidi Stucker, MAGIC Subregional Coordinator hstucker@mapc.org
60 Temple PI., Boston, MA 02111 617-933-0739



http://www.mapc.org/magic

