FMAGIC

MINUTEMAN ADVISORY GROUP
ON INTERLOCAL COORDINATION

MAGIC July Subregional Meeting
Thursday, July 24, 2014; 3:00 — 5:00 pm
141 Keyes Road, Concord, MA

AGENDA

3:00 pm Welcome (10 minutes)
Keith Bergman, Littleton Town Administrator, MAGIC Chairman

3:10 pm Community Exchange (45 minutes)
MAGIC Representatives

3:55 pm Adoption of the FY 2015 MAGIC Work Plan (15 minutes)
Keith Bergman

4:10 pm Update on TIP Comment Letter for FFY 2015-2018 (15 minutes)
Richard Canale
4:25 pm MAPC Strategic Plan Update / Input (35 minutes)

Group Discussion

e Update on Strategic Plan
e Comments from Group
0O MAPC Now:
= Of the many things that MAPC does, what things do
you and those you work with value the most?
®  What does MAPC do well?
®  What does MAPC not do as well2
O Looking to the Future:
=  What trends and issues do people anticipate
affecting MAPC’s work over the next 3-5 years?
= Given the future vision outlined in MetroFuture, what
do you see as the top 2-3 priorities for the coming 5
years for MAPC2 Why?
= Are there priority issues in MetroFuture that you see
that are not being addressed by MAPC2 What are
these?

5:00 pm Meeting Adjourn

Next Meeting: Thursday, September 4, 2014, 3:00 — 5:00 pm in Concord
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