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Community-Wide 
Historic Preservation 

Planning 

1. Identification 
2. Evaluation 
3. Protection   

25.    



Why Do We 
Need Historic 
Preservation 

Planning? 



Local Historical Commissions 
Historic District Commissions 

Part of Municipal  
Government 



Step 1. 

25.    

Identification 



Buildings 

Landscapes 

Bridges and 

other 

Structures 

Burial Grounds 

Town Commons 

Identifying Historic Resources 

Such as…. 



There are different types of MHC 

Inventory Forms 

  Areas – Form A 

  Buildings – Form B 

  Objects - Form C 

  Archaeological Sites - Form D 

  Burial Grounds - Form E 

  Structures - Form F 

  Streetscapes - Form G 

  Parks & Landscapes – Form H 



Form B -

Building 



The Historical 

Narrative 

Sources Include: 

Deeds 

Census Records 

Atlases 

City Directories  

Many Other Places 



The 

Architectural 

Description 



The inventory forms have a wide 

range of uses.  

• Planning for What to Protect 

• The Basis for Determining National Register Eligibility 

• Federal and State Regulatory Reviews by the   

 Massachusetts  Historical Commission 

• Owner Appreciation 

• School Projects 

• Master Plans, Open Space Plans 



MHC Inventory Forms 

are the essential 

building block for 

every project of the 

Local Historical 

Commission 



What Inventory Forms 

Have Been Done for Your 

Community?  







Historic Property  

Survey Plans 



Step 2. 

Evaluation 



Evaluating Historic Resources 

The information in the survey is the basis for 

determining which properties are eligible for listing 

in the National Register of Historic Places.   

   



National Register of Historic Places 

Criteria 

•  Association with events, activities, or patterns. 

•  Association with important persons. 

•  Distinctive physical  

  characteristics of design,   

  construction or form. 

•  Potential to yield 

  important information. 



 and National Register Districts  

Individual 

Properties 



Very Old Properties 

 



Recent  

Past  

Properties  



Objects  

Structures 

Bridges 



Advantages  

of National Register Listing Include: 

• Community Pride 

• Owner Appreciation 

• Eligibility for Funding Assistance if 

 a Municipality or Non Profit 

 Organization. 

•  Eligibility for Tax Credits for 

 Income Producing Properties 

    



The State Register of Historic Places 

The State Register of Historic Places is a compendium of 

historic resources in Massachusetts including all National 

Register listings, local historic district properties and 

properties with preservation restrictions.    

Local Historic 

Districts 

National 

Register 

Listings 

Preservation 

Restrictions 



John Perkins House 
Wenham, MA 

  

Circa 1710 
  

Listed on the National 
Register of Historic 

Places in 1990 
  

Demolished in 2011 



There are two kinds of historic districts 
in Massachusetts.   

National Register Districts  

Local Historic Districts 



There is a big difference between a National Register 

District and a Local Historic District. 

National Register 
Districts 

Local Historic 
Districts 

Primarily an honorary 
designation 

Established by Town 
Meeting or City Council 

Very effective at protecting 

historic resources  

Established by the 
National Park Service 



Step 3. 

Protection 



Regulatory Tools 
Local Historic District Bylaws 
Demolition Delay Bylaws 
Other Bylaws and Ordinances 
  
Non Regulatory Tools 
Public Education 
Advocacy 
Historic Preservation Planning  
Active in Local Politics 
Friends Group 
Creating a Non-Profit Organizations 
National Register of Historic Places 
Constituency Building 
 
 



Public Education 

Walking 
Tours 



Public Education 

Signage 
Historic 
Plaque 

Programs 

Award 
Programs 



Grassroots advocacy may not always result in 

a clear success but it is always essential.  

Advocacy 



Advocacy 



Local Historic District  

Bylaws and Ordinances 

• Can guide appropriate changes and 

 prevent inappropriate  changes  to 

 structures. 
 

 Can permanently prevent the 

 demolition of significant 

 structures. 

 
• Requires a 2/3 majority vote of town 

 meeting or city council 
 

 Regulated by a Local Historic  

 District Commission 



The Bylaw or Ordinance states 
that proposed changes to exterior 
architectural features visible from 
a public way shall be reviewed by 
a historic district commission.    



Typical Projects Reviewed in a 
Local Historic District    
 
 Alterations to Buildings 

 Alterations to Structures 

 Demolition 

 Additions 

 New Buildings 

 New Structures 



In a Local Historic District, inappropriate 
alterations and demolitions can be prevented.   

A recent demolition 
from the North Shore 

Not in a Local Historic District 



Large and Small -  
Local Historic 

Districts 
Statewide 

Yes, you can establish single building 
 local historic districts. 



Demolition Delay  

Bylaws and Ordinances 

 Demolition delay bylaws prevent 

 historic resources from 

 disappearing overnight.   
 

  Provide a window of opportunity 

 to consider other alternatives. 
 

  Delay periods are typically 6, 12 

 or 18 months. 
   

 



Demolition Delay Bylaws and Ordinances 

Success Stories 



Establishing a Local Historic District is best 

done as part of a planning process. 



Summer Ave Local Historic District, Reading, MA 
 
 

Timeline  
to Establish a Local 
Historic District 

January 24, 2015 6 month Demolition Delay Expiration 

August 25, 2014 Study Report submitted to MHC 
October 8, 2014  MHC Presentation and Vote 
October 27, 2014  Public Hearing  
Nov 10, 2014  Passed at Special Town Meeting 
January 5, 2015  Approved by Attorney General 
January  9, 2015 Map Recorded at Registry of Deeds 
 
Local Historic District is official. No demolition allowed. 

July 24, 2014  6 month Demolition Delay Begins 



Neighborhood Conservation Districts/ 
Architectural Preservation Districts 

Ipswich Cambridge 

Minor projects are exempt from review or have an 

advisory review only. 



You Get What You Zone For  

Zoning 



Zoning 

Sometimes changing  

the existing zoning offers new 

opportunities for adaptive re-use 



State and Federal Regulations 

Projects that have a state or federal involvement may trigger a 

review by the Mass Historical Commission. 

Examples of state or federally involved projects: 

• Telecommunications Towers 
 

• CDBG Funding 
 

• Roadway Projects   
 

• Other projects that include  

 federal or state licensing,  

 permitting or funding.  

A consultative process when there is an adverse affect. 



Grants 

Massachusetts Preservation  

Projects Fund 



Grants 

Survey and Planning Grants 

Survey Forms National Register 

Nominations 
Public Education 



Federal and State Tax Credits 

For a Substantial 

Rehabilitation of an 

Income Producing 

Property.  



Preservation Restrictions 

An agreement between a 

municipality or non-profit 

organization and the property owner 

to preserve certain characteristics of 

the resource. The restriction is 

recorded at the registry of deeds. 



Community Preservation Act  

A funding mechanism for 

historic preservation, 

affordable housing and open 

space preservation.  



Working with Other 

Municipal Officials  



Local Preservation Plans 



MHC Publications to Assist You 

Lots of Material from Our 

Website or Upon Request 



See Your Community In New Ways  

1. Identification 
2. Evaluation 
3. Protection 


