SOUTH SHORE COALITION BYLAWS
ARTICLE I - NAME
Section 1 - 
The name of this organization shall be the SOUTH SHORE COALITION.

ARTICLE II - PURPOSE
Section 1 -
The purpose of the South Shore Coalition shall be to promote informed and active cooperation in planning for the growth and development of the south shore region.

ARTICLE III - MEMBERSHIP
Section 1 -
Membership shall include two members from each town and one representative from the MAPC.  Town members shall include one member of the Board of Selectmen and one member of the Planning Board or their officially designated alternates.  Appointments shall be confirmed in writing by the respective Board’s to the Chair of the Coalition.
Section 2 -
Each member shall have one vote on the Coalition. And the MAPC shall have one vote. 

Section 3 - 
The Coalition may be expanded by admitting to membership any abutting town which has officially petitioned the Coalition for such purpose.  A two-thirds affirmative vote of the Coalition is needed.

Section 4 - 
A town may withdraw from participation in the Coalition upon two months written notice signed by the Selectman representative or appointing board.  If the withdraw of a town will adversely affect the administration and successful completion of specially funded projects or grants, the withdraw shall become effective with the completion of  those projects.  

ARTICLE IV - OFFICERS AND ELECTIONS
Section 1 - 
There shall be a Chair, Vice Chair and Clerk.  These three officers plus the Past Chair, shall constitute the Executive Committee of the Coalition.


Chair -Conducts the meetings, appoints all internal committees, insures that the staff carries out the Coalition directives, and represents the Coalition before other local, regional or state agencies or organizations


Vice Chair In the absence of the Chair, the Vice Chair assumes the duties of the Chairman.


Clerk - Coordinates the preparation and timely distribution of minutes, maintains the membership list, distributes copies of all correspondence, and takes the role at each meeting for attendance and voting purposes.

Section 2 -
Election of Officers - The annual election of officers shall be held during the June meeting.  The election of officers shall be the first order of business.  Newly elected officers shall assume their office at the next regular meeting.  Officers shall serve only one term in any one office.  A person may be elected to a different office, or after at least one year out of an office may be re-elected to it.

Section 3 -
Vacancy - In the event of an inability of any officer to serve, the next ranking officer shall perform all duties of that office until such time as the Coalition shall elect one of its members to fill the vacancy.  Such election may be held at a regularly scheduled meeting of the Coalition provided that 30 days notice of said election has been given to the Coalition members.

ARTICLE V - MEETINGS
Section 1 -
There shall be at least six meetings of the Coalition each year. Others will be held as needed. The Coalition shall meet on the third Thursday of the month, whenever possible.  The location of the monthly meetings shall rotate among the member communities. Meetings shall be conducted in accordance with Robert’s Rules of Order.

Section 2 -
Annual meeting - The annual meeting shall be held in June to:



a.
Elect officers;




b.
Adopt a work program for the next year; and




c.
Transact such other business as may properly come before it.

Section 3 -
Quorum - A quorum shall consist of the majority of member communities and the MAPC representative.  Any decision must be voted by not less than the majority of member communities and the MAPC representative.

ARTICLE VI - COMMITTEES
The Chair shall appoint all internal committees and shall serve as an ex-officio member of them.  Internal committees shall have at least three representatives from different communities.  External (or region-wide) committees may be set up by a vote of the Coalition as they deem it appropriate.  Membership on such external committees shall be made by the Selectmen in each of the towns with the approval of the Coalition.

Section 1 -
Internal Committees

a.
Executive committee: shall set the agenda for the monthly meetings and provide 
guidance to staff in the interim period between regular meetings of the Coalition.



b.
Bylaw committee



c. 
Nominating committee

d.
Others, as deemed necessary by the Coalition

Section 2 - 
External (Region-wide) Committees

a.
Solid waste subcommittee

b.
Groundwater protection subcommittees



c.
Others, as deemed necessary by the Coalition

Approved: 
November 1986

Amended:
May 29, 1996

Amended:
May, 2007

