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Homeland Security| Purchasing | Shared Services 

MUNICIPAL COLLABORATION: 



HOMELAND SECURITY: 



Statewide fiduciary for four regional councils.  

HOMELAND SECURITY 



Fiduciary, Administrative, Procurement, Program Development and Project 

Management Services for 4 of Massachusetts’ 5 Regional Advisory Councils.  



HOMELAND SECURITY 

Program Management for the Northeast Homeland Security 

Regional Advisory Council (NERAC) 



Interoperable Communications Support 

HOMELAND SECURITY 



HOMELAND SECURITY 

Regionalized Emergency Equipment  



HOMELAND SECURITY 

Public Safety Trainings for First Responders  



Mass Care and Sheltering 

HOMELAND SECURITY 



COLLECTIVE PURCHASING: 



 PUBLIC SAFETY 

Through Fire Chiefs Association 

of Massachusetts (FCAM): 
Pumpers, ladders, rescue, ambulances 

Bunker gear, breathing apparatus 



 PUBLIC SAFETY 

Through Greater Boston  

Police Council (GBPC): 
Cruisers & utilities 



 PUBLIC WORKS 

Public Works Apparatus 

Public Works Services: 

Roadway maintenance 

Cleaning  

Tree services 

Earth materials 



 CLEAN ENERGY 

Solar siting & services 

LED streetlights 

Energy efficiency services 



 TRANSPORTATION 

Smart parking meters 

Bike racks 

Bike-share systems (e.g. Hubway) 



SHARED SERVICES: 



Energy Mgmt Services 

Public Health Services  

Consolidation 

Fire  

Department Merger 

Sub-regional 

Transportation 

Enhancement  

911 Regional 

Dispatch 

Regional Housing 

Services Offices 

Animal Control 



We want to work with your community! 



We can work with one community or many. 

Could your community save time and money? 

• Shared service models or service areas 

• Collective procurement of goods and services 

• Internal administrative or operational reforms 



How to get us involved 

Discuss your idea with 

MAPC  

 

With MAPC’s help, 

find key stakeholders 

and develop a 

project proposition. 

Apply for technical 

assistance from 

MAPC 



Lead community 

to sponsor the 

project 

Clear link to 

MAPC’s 

MetroFuture 

goals 

Defined project 

outcomes, 

deliverables, 

timelines 

Parts of a technical assistance application 



It’s a rolling application 
process; seek support 
while funding is still 
available! 

We want to hear your ideas 



WWW.MAPC.ORG 

Mark Fine, Director, Municipal Collaboration | 617.933.0789 | MFine@MAPC.org 

Heidi Anderson, Municipal Procurement Services Manager | 617.933.0764 | HAnderson@MAPC.org 

Amy Reilly, Homeland Security Manager | 617.933.0765 | AReilly@MAPC.org 

Greg Miao, Municipal Services Specialist | 617.933.0764 | GMiao@MAPC.org 

 


