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Executive Summary

The Metropolitan Area Planning Council (MAPC), a regional planning agency settvingj01 cities
and towrs of Metro Boston, collaborated with th& owvn of Cohasseto complete aparking study for
Cohasset Village. The stly documents existing parking regulations and capacitynput from
businesses, residents and other stakeholders on parking issues; and data on parking occupaanoy
duration. The purpse of the studyis to developrecommendations formaximizingparking availability
and efficiency through updatedparking policiesand/or physical improvements

Field observations wereconducted on both aweekday anda Saturdayin August2014, and a
weekday in October2014. Overall, the parkinganalysis showedhat although select areasof
Cohasset Villageexperiencea high level of parkingdemand, there are generallyvailable parking
spacesnearby, even duringweekday and Saturday peak hours.

MA P C 6 sobservadonsirevealed:

1 Average occupancyf all parkingin the study areawas 39%during both the summerand fall
weekday observatios, and 35%during the summer Saturday observation

1 Peak occupancyor the entire study areawas 54%during both the summerand fall weekday
observatiors (11am and 12pm in the summer, 10am in the fall. Peak occupancy wast
10am during the summer Saturdayobservation when 45% of spaces were occupied hese
peak occupancy levels are well below the target occupancy of 85%.

1 Within the study areathe Town Hallot and Villagelot experienced the highest demand on
weekdays, while the osstreet parking on South Main Street experienced the highest demand
during the Saturday observation. Ostreet parking on Depot Court and the magd 2-hour
spaces within the Villagdot experienced high demand during all observations.

1 Approximatey 75% of all vehicles parkean street stayed for less than one hour, even in
spaces with no timelimits. Longerduration parkers were concentrated in offtreet lots.

MA P bssrvations showed that there is noverall parking shortage in Cohasset Villag&owever
certain areas experience very high demand, and many respondents in the survey noted that it can be
difficult to find parking. In this report, MA@ uses data from field observations, as well as input from
stakeholders and the public, to propose aumber of steps the Town can take to make the existing
parking supply better serve the needs of residents, visitors and local business€hanges to existing
parking policies, as well as somehysicalimprovements,can make the parking experience easier,
improve safety, and help ensure that Cohasset Village is a vibrant business district.

Key ecommendations include:

U Implement a consistent 1Hour time limit between 6 am and 6 pm foithe vast majority of

Cohasset Village omstreet parking spaces with additional 30 minute spaces for day care use

Add a new loading zone on South Main Street

Improve and clarify signage, including adding new wayfinding signage

Caovert angled parking on South Main Street to reverse angled parking

Remove the spaces on EIm Street marked as half on the sidewalk, prohibit parking over the

curb around the Town Commorand increaseenforcementof illegal curb and sidewalk

parking

0 Improvepedestrian access in various locations around Cohasset Villagrmcluding by
reconfiguring the intersection of Pleasant Street, Depot Court and Ripley Road

U Encourage useof the overflowlot, especially by employees of Village businesses

i i i

Cohasset VillagParking Analysis
Page| 4



Introduction

Cohasset Village is a small mixedse business districtgenerally bound bythe Cohasset Town
Commonto the north, Elm Street to the east, Brook Street to the south, amdmmuter railtracks to
the west @lthough the Cohasset train station is approximately 2 fes away. MAPC wagontracted
to conduct a parking studyoy the Town of Cohasset, which has a stding Parking Taskorce made
up of Town staff, nembers of the Cohasset Police Department, Cohasset Village business and
property owners, and other stakeholds.

Thepurpose of this parking study is to determine howhe parking supply in Cohasset Village is
currently being utilized, in order to develop datdriven strategies to address the followingoals

Improve parking availability for customers of Villagrisinesses

Improve inconsistent and at times confusing signage and regulations

Address safety and traffic flow concerns associated with daycare dropoff and pickup
Address commercial loading needs

Identify whether the public parkindot in Cohasset Villagés being used as satellite
commuter rail parking, and if so, develop recommendations to discourage this practice

[l el e e i

In general, all public parking should be as easy as possible for local business patrons to locate,
access, and utilizeTo that end,there are severalparking management best practiceshat apply to
Cohasset Village

Parking regulations should be&lear andconsistent

Parking signage and regulations should be visible

Parking should encourage people to park once and visit multiple destinationsone trip
Shortterm parking should be prioritized in front of businesses, with losigrm parking at the
periphery of the business district

U Parking policies should aim for 85% parking occupanfyr on-street parkingt, meaning
parking is generally seto being fully utilizedbut there are alwaysa few spaces available
Occupancy above 85% may be appropriate for gtfeet parking, where remaining open
spaces are more concentrated.

[l i i

MAPC studiearking capacity, occupancy, anduration in Cohasset Villge. Data collection
included a summer weekday, a summer Saturday, and a fall weekd@ie scopefor this parking
study includedidentification and analysisof the following:

1. Allon-street parking capacity and utilizationwithin the study area

2. Offstreet parking capacity and utilization at the Town Hdbt, the Villagelot, and the
ooverflowlotd6 on Pl easant Street

3. Existing parking regulations within the study area

4. Average duration and patterns of shorand longterm parking

5. Times and locations of pak parking demand

In addition, MAPC solicited inpubn existing issues and potential solutionfom the Cohasset Board
of Selectmen, the Cohasset Parking Task Force, and viwigelydistributed survey of people who
live, work, sh@ and dine in Cohasset Village

1 Target parking occupancy level identifiedlime High Cost of Frearking by Professor Donald Shoup. An 85%

parking occupancy is generally c o-+oeewithestroagidemahdeutd org n

2 parking spaces available on every block.
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Public Participation

Over the course of several meetings with the Cohasset Parking Task Force and the Cohasset Board
of Selectmen, as well as an online survey that received more than 500 responses, MAPC gathered
extensive and valuable feedback on parkgissues in Cohasset Village, as well as ideas for possible
solutions.

MAPC held two preliminary meetings with the Cohasset Parking Task Force, which is made up of staff
from Cohassetds planning, parking andpropesty i ce depa
owners and business representativesMAPC also made two presentations to the Board of

Selectmen: the first, at the beginning of the projecincluded an overview of the parkingtudy scope

and study area, and a discussion of whatcal parking issues should be addressed in the studyThe

second presentation focused on the results of the study and draft recommendations.

An online surveydeveloped by MAPC as part of this studyas posted on the Town website and
publicized directly to Cohasset Vill&gbusinesses and employeesThe surveyeceived 522

responses, made up of 23espondentswho own a business in the Village, 3tespondents whoare
employees of Village business, 54 respondentswho live within one block of the Village or the
Common, and iive respondentswho own rental properties in the Village. The rest of the respondents
(78%) identified themselves as customers/visitors to Cohasset Village.

Several themes featured prominently both in survey responses and in discussions with stakeholders
and elected officials:

U The current parking regulations and signage are unclear, leading to driver confusion and a
difficult environment for enforcement.

U An acute parking crunch occurs during dropoff and pickup for the two day care facilities on
North MainStreet, located at the Unitarian Universalist Church and the South Shore
Community Center. This primarily affects North Main Street and Depot Court.

U The angled spaces on South Main Street are dangerous due to the narrow width of the road
and the poor visbility for drivers backing out of parking spaces. This is exacerbated by the
popularity of SUVs and other large vehicles.

U Commuter rail riders are believed to be parking in the Villaggg and then carpooling to the
Cohasset train station to avoid paying BITA parking fees.

Additionalthemes addressedby stakeholdersand elected officialsinclude the following

U Employees of surrounding businesses are believed to park in the Post Office parkirig
which is technically restricted to Post Office employees andstomers.

U Large events such as weddings at the Red Lion Inn can impact parking in the Village,
especially onsummer weekends.

0 Parking around the Town Common can be crowded
there are evening meetings at Town Hall anddlchurch at the same time.

Survey questions and dtailed results are provided imPppendix Csome of the leyfindingsare as
follows:

Cohasset VillagParking Analysis
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U Business owners, employees and visitors overwhelminglgcess Cohasset Village via car

U In contrast, 63% of residentavho live within a blockof Cohasset Village reguldy walk tothe
Village. However53% of these residentssaid they also drive to the Village on a regular basis

U Most business owners and employees report that they park in-gffeet areas, primarily the
Village lot, while asmall proportion report that they parkn on-street spaces near their
business

U Nearlyone hundred percentdb usi ness owners and employees rep
customers and employees to find parking.

U 84%of customerssaid that they can typically find a pading space in 5 minutes or lesseven
though 62% of them also said that parking is always full

FigurelBusi ness Own e Pasking I$5ees in Pobasdeti Vilage o n

Is parking an issue for your customers? How so°
(check all that apply)

100.0%
90.0% +——
80.0% +——
70.0% +——
60.0% +——
50.0% +——
40.0% +——
30.0% +—— —
20.0% +—— —
10.0% +—— —— —

0-0% T T T T 1
Spaces are alwaydAvailable spaces Time restrictionsToo many parkindgParking restrictions
full are too far away  are too short tickets are confusing

In openended questians, there wereboth recurring themes and unique ideas. In addition to the
recurring themes listed above that were held in common with stakeholders and elected officials, a
few additional themes were expressed bgurvey repondents:

U Certain business ownerstmployees(realtors in particular) were reported tooutinely park in
on-street spacesnear their businesses.

U The existing commercial loading zone on Depot Court conflicts with parking needs for the
South Shore Community Center, while delivery drivers anere often found parking in other
areas, using regular orstreet parking spacesand in some cases blocking visibility for
pedestrians crossing the street

Cohasset VillagParking Analysis
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U Enforcement is not functioning effectively: some respondents said zealous enforcement
makes Cohassetillage a less attractive destination, while others said more enforcement
was needed to ensure turnover of oatreet spaces, and to prevent inappropriate longerm
parking in offstreet parking areas.

U Opinions were mixed on whether parking around the To@oemmon should be permitted or
prohibited, while there was broad consensus that the status quo is undesirable in terms of
day care parking needs, the physical damage to the Common from cptsling over the curb
onto the grass to parkand other issues.

U Maintenance and lighting should be improved in the Villadet, and trash and recycling bins
should be installed.

U Employees of Village businesses should park in tiegerflowlot.

Many survey respondents expressed that there is a lack of parking in Cohasséaye. While some

respondents suggestedhat the solutionwas to build additional parking, others disagreed, including

one respondentwhosaib s omet i mes there is [a parking shortag
businesses and pedestrian activity than lwouldi ke t o see mo rSemepeaporkdéntsg s pac
pointed out that while certain parking areas are often full, there are spaces available in other parts

of the Vill age Avi@antoowrpneans parkingrcltalleegdstid s okay t o wal k

It is important to evaluate public reports of a parking shortage the context of thefield observations
of parking occupancy and utilizatiothat follow in this report. Perceptions of a parking shortage are
very commonplace in many different cities anatvns, and often the perception of a shortage is
larger than the realityin part becausemost people prefer to park right in front of their destination,
and they may perceive a shortage if the most convenient spaces are full, even if therearailable
spaces a short distance awayn addition, the people who perceive a problem tend to be the most
vocal, both in responding to surveys and in expressing their opinions to business owners or elected
officials. The potential for a disconnect between percepticend reality is precisely why a dafa

driven parking study is an important basis for parking policy decisionmaking.

Thevaluablefeedback gathered from stakeholders, elected officials andh¢ public helped MAPC
design thisparking study, and informed the anlgsis and recommendations included in this report.
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Study Area

Cohasset Villagas walkable and compactand centers arounda commercial arealocated onSouth
Main Street. Thecore of thestudy areais onequarter of a mile in distance, or approximately dive
minute walkfrom end to end(as shown inFigure2). The study area includes the followingpublic on-
and offstreet parking areas:

Village rarkinglot (along railroad tracks)

Overflow marking lot (off Pleasant Street)

Town Halllot (behind Town Hall)

North Main Street(between Highland Avenue and Depot Court)
Highland Avenue (between North Main Street addson Roadl
Long Road (between North Main Street and Highland Ave)
Jason Roadbetween North Main Street andason Roadl

South Main Street(betweenDepot Court and Brook Street)
Ripley Roadbetween Pratt Court and Depot Court)

Depot Court(between Ripley Road and North/South Main Street)
Elm Street(between South Main Street and Brook Street)
Brook Street(between Elm Street and South Main Street)

R

In addition to these public parking areasthe Post Office Parkindpt was observedduring data
collectionto determine general occupancyevels.
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Figure2 Cohasset Villag8tudy Area
LR = ERXET 4 Study Area

I FPublic Parking - On Street
Public Parking - Off Street
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Existing Parking Analysis

In order to deternine the existing parking conditions withirCohasset VillageMAPCconducted
detailed parking observationson Saturday, Augus®, 2014 from 8:00 a.m.d 7:00 p.m., Wednesday
August6, 2014 from 7:00 a.m. - 8:00 p.m., and Wednesday, October 22014 from 7:00 a.m. -
8:00 p.m. Prior to the data collection effort, the number, type, and location afl parking spacesin
the study areawere documented.

ParkingCapacityand Regulations

There are a total o#34 public parking spaces within the study aredocated on-street, inthe Village
lot, the Town Hallot, and the overflow lot Nearly all spaces irthe off-street lots (Villagelot, Town
Hall, and the overflowlot) are unrestricted, meaning there are no posted time limits on parkinghe
210 on-street spaces irclude a wide variety of parkingegulations including 1 hour,30 Minute, 15
Minute, Sunday Onlyhandicap parking,and unrestricted/ unsigned parking. Al public parking
spacesin the study areaare summarized inTablel, and asummaryof the onstreet parking
regulations is shown irD.

Table 1. Study AreaPublicParking Capacity

Locatio # of Spaces Percent
On-dreet 210 48%
Village lot 137 32%
Town Hall 59 14%
Overflowlot 28 6%
Total 434 100%

Table 2. On-Street Paking Spaces by Regulation Type

Parking Regulation # of Spaces Percent
Unrestricted 134 64%
1 Hour 45 21%
30 Minutes 14 7%
Sunday Only 12 6%
Handicap 3 1%
15 Minutes 2 1%
Total 210 100%

Study area capacity and parking regulations and illustrated lfigure3. A detailed breakdown of
parking capacity and regulations bipcationis included inAppendix A

In addition to thepublic parkingareas mentioned abovethe private Post Office parkindpt was also
observed during the parking data collectigrasit was mentioned as a concern by the Parking Task
Force

Cohasset VillagParking Analysis
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Figure3 Study AreaParking Spac€apacityand Regulation
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Parking Occupancy

During theparking observationhours, MAPCcollected data onparking occupancy andduration by

time of dayin orderto gain an indepth understanding of how parking is utilized i@ohasset Village
This parking data helps to identify peak demand times, average parking durations, and areas with
the highest parking demandAs indicated in the Introdction, 85% occupancy is generally considered
the goalfor on-street parking, meaning that there is generally one open space per bloé&bove that
level it becomes very difficult for drivers to find parking space, which can lead to unnecessary
traffic congestion and general frustration. If occupancy is far below 85%, on the other hand, it
indicates that perhaps more space is being devoted to parking than neededhd/ or that more
development and density is possible without constructing additional parking.

Occupancy above 85% may be appropriate for -stfeet parkinglots, because available parking
spaces are more concentrated, meaning that drivers can still find an empty space relatively easily,
and without causing additional traffic congestion.

Figures 40 6 on the following pages illustrate the occupancy levels throughout the day for the
different parking areas.TheVillagelot and the Town Hallot had a weekday occupancy at or below
the target of 85%, while weekend occupancy wéswer in both locationsgespecially Town Halldue

to it being closed) Theoverflowlot had very low occupancy on all three observation days. Figuded
6 show the average occupancy for all estreet parking, which combines the streets surrounding the
Town Common (generally loaccupancy) and the streets in the core of Cohasset Village (generally
higher occupancy).
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Figure4 Cohasset Villag8ummeBaturdayOccupancy vs. Capacity
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Figure5 Cohasset Villag&ummewWeekday Occupancy vs. Capacity
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Figure6 Cohasset VillagEallWeekday Occupancy vs. Capacity
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Parking occupancy was highest itihe Villagelot and the onstreet parking in the commercial core of
Cohasset VillageA summary otthe occupancy in these two locations is shown belowTrable 3

Table 3. Percent of Occupied Spaces by Time of Day

SummeSBaturday Summer Weekday FallWeekday
T'Ig”a‘;Of v(iﬁg;%e): o | Villagelot Vﬁggi“zgﬁ o | Villagelot Vﬁggg eet | Vilagelot
7:00 a.m. - - 18% 13% 19% 9%
8:00 a.m. 32% 45% 32% 29% 26% 20%
9:00 a.m. 60% 50% 38% 53% 54% 62%
10:00am.|  63% 64% 47% 74% 53% 84%
11:00am.| 54% 67% 54% 80% 43% 87%
1200 p.m.| 59% 67% 62% 71% 53% 80%
1:00 p.m. 50% 65% 40% 69% 47% 78%
2:00 p.m. 49% 65% 35% 64% 49% 73%
3:00 p.m. 41% 55% 36% 63% 52% 65%
4:00 p.m. 41% 47% 37% 55% 50% 60%
5:00 p.m. 30% 35% 32% 52% 33% 41%
6:00 p.m. 58% 33% 33% 32% 32% 20%
7:00 p.m. - - 46% 34% 42% 20%
O’é‘éﬁﬁfﬁcy 49% 64% 39% 53% 42% 54%

Data collected Sat. 8/2/14 (Summer Saturday), Wed. 86/14 (Summer Weekday), and Wed. 10/29/14 (Fall Weekday).
Capacity Information: On-Street Village Core d 117 Spaces,Village lot 8 137 Spaces
Shading indicates the peak times during the day.

The busiest timesfor on-street spaces inthe core of Cohasset Villagdincluding South Main St, EIm
St, Brook St, Depot Ct, and Ripley Raere between 9:00 am and1:00 pm, with slightly different
peak hours on the thee observaton days.Peakhour on-street occupancy was slightly higher in the
summer (62-63%) than the fall (54%)These levels arevell below the 85% target occupancy
threshold, indicating that there is alwaysome on-street parking available in Cohasset Village.

Peak parking occupancy for theVillagelot occurred at 11:00 am on all three observation days, with a
peak of 80% for thesummerweekdayand 87% for the fall weekdayWhile 85% is considered a
target occupancy level for ostreet parking, higher occupancy malye appropriate for large ofstreet
lots such as the Cohasset Villaglot, becauseempty spaces remain easy for drivers to find even at
higher overall levels of occupancy. At 87% occupancy in the Villkgethere were 10 spaces
available, not includinghandicap spacesor the spaces marked for the medical office

The Town Hallot also had high overall occupancy on weekdaysowever he shortterm visitor

parking spaces closer to Highland Awgere generally availabl@ven at peak occupancy. The main

areaofthelot, f urther from Highland Ave, appeared from
Town Hall employees, and while it is almost full during peak occupancy, no issues or unorthodox

parking behaviors were observed that would suggest demand was ktess of capacityFigure7 on

the following pageshows the occupancy by location during the peak hour each obrvation day.A

detailed breakdown of parking occupancies by block is includedAppendix B
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Figure7 Cohaset VillagePeakOccupancy by Location
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