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Executive Summary 

The Metropolitan Area Planning Council (MAPC), a regional planning agency serving the 101 cities 

and towns of Metro Boston, collaborated with the Town of Cohasset to complete a parking study for 

Cohasset Village. The study documents existing parking regulations and capacity; input from 

businesses, residents and other stakeholders on parking issues; and data on parking occupancy and 

duration. The purpose of the study is to develop recommendations for maximizing parking availability 

and efficiency through updated parking policies and/or physical improvements.  

Field observations were conducted on both a weekday and a Saturday in August 2014, and a 

weekday in October 2014. Overall, the parking analysis showed that although select areas of 

Cohasset Village experience a high level of parking demand, there are generally available parking 

spaces nearby, even during weekday and Saturday peak hours. 

MAPCõs field observations revealed: 

¶ Average occupancy of all parking in the study area was 39% during both the summer and fall 

weekday observations, and 35% during the summer Saturday observation. 

¶ Peak occupancy for the entire study area was 54% during both the summer and fall weekday 

observations (11am and 12pm in the summer, 10am in the fall). Peak occupancy was at 

10am during the summer Saturday observation, when 45% of spaces were occupied. These 

peak occupancy levels are well below the target occupancy of 85%. 

¶ Within the study area, the Town Hall lot and Village lot experienced the highest demand on 

weekdays, while the on-street parking on South Main Street experienced the highest demand 

during the Saturday observation. On-street parking on Depot Court and the marked 2-hour 

spaces within the Village lot experienced high demand during all observations. 

¶ Approximately 75% of all vehicles parked on street stayed for less than one hour, even in 

spaces with no time limits. Longer-duration parkers were concentrated in off-street lots. 

MAPCõs observations showed that there is no overall parking shortage in Cohasset Village, however 

certain areas experience very high demand, and many respondents in the survey noted that it can be 

difficult to find parking. In this report, MAPC uses data from field observations, as well as input from 

stakeholders and the public, to propose a number of steps the Town can take to make the existing 

parking supply better serve the needs of residents, visitors and local businesses. Changes to existing 

parking policies, as well as some physical improvements, can make the parking experience easier, 

improve safety, and help ensure that Cohasset Village is a vibrant business district. 

Key recommendations include: 

ü Implement a consistent 1 Hour time limit between 6 am and 6 pm for the vast majority of 

Cohasset Village on-street parking spaces, with additional 30 minute spaces for day care use  

ü Add a new loading zone on South Main Street 

ü Improve and clarify signage, including adding new wayfinding signage 

ü Convert angled parking on South Main Street to reverse angled parking 

ü Remove the spaces on Elm Street marked as half on the sidewalk, prohibit parking over the 

curb around the Town Common, and increase enforcement of illegal curb and sidewalk 

parking 

ü Improve pedestrian access in various locations around Cohasset Village, including by 

reconfiguring the intersection of Pleasant Street, Depot Court and Ripley Road 

ü Encourage use of the overflow lot, especially by employees of Village businesses  
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Introduction 

Cohasset Village is a small mixed-use business district generally bound by the Cohasset Town 

Common to the north, Elm Street to the east, Brook Street to the south, and commuter rail tracks to 

the west (although the Cohasset train station is approximately 2 miles away). MAPC was contracted 

to conduct a parking study by the Town of Cohasset, which has a standing Parking Task Force made 

up of Town staff, members of the Cohasset Police Department, Cohasset Village business and 

property owners, and other stakeholders.   

The purpose of this parking study is to determine how the parking supply in Cohasset Village is 

currently being utilized, in order to develop data-driven strategies to address the following goals: 

ü Improve parking availability for customers of Village businesses 

ü Improve inconsistent and at times confusing signage and regulations 

ü Address safety and traffic flow concerns associated with daycare dropoff and pickup 

ü Address commercial loading needs 

ü Identify whether the public parking lot in Cohasset Village is being used as satellite 

commuter rail parking, and if so, develop recommendations to discourage this practice 

 

In general, all public parking should be as easy as possible for local business patrons to locate, 

access, and utilize. To that end, there are several parking management best practices that apply to 

Cohasset Village:  

 

ü Parking regulations should be clear and consistent 

ü Parking signage and regulations should be visible  

ü Parking should encourage people to park once and visit multiple destinations in one trip 

ü Short-term parking should be prioritized in front of businesses, with long-term parking at the 

periphery of the business district 

ü Parking policies should aim for 85% parking occupancy for on-street parking1, meaning 

parking is generally close to being fully utilized but there are always a few spaces available. 

Occupancy above 85% may be appropriate for off-street parking, where remaining open 

spaces are more concentrated.  

MAPC studied parking capacity, occupancy, and duration in Cohasset Village. Data collection 

included a summer weekday, a summer Saturday, and a fall weekday. The scope for this parking 

study included identification and analysis of the following: 

1. All on-street parking capacity and utilization within the study area 

2. Off-street parking capacity and utilization at the Town Hall lot, the Village lot, and the 

òoverflow lotó on Pleasant Street 

3. Existing parking regulations within the study area 

4. Average duration and patterns of short- and long-term parking 

5. Times and locations of peak parking demand 

 

In addition, MAPC solicited input on existing issues and potential solutions from the Cohasset Board 

of Selectmen, the Cohasset Parking Task Force, and via a widely-distributed survey of people who 

live, work, shop and dine in Cohasset Village.  

                                            
1 Target parking occupancy level identified in The High Cost of Free Parking, by Professor Donald Shoup. An 85% 
parking occupancy is generally considered the sign of a òhealthyó parking district - one with strong demand but 1 or 
2 parking spaces available on every block. 
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Public Participation 

Over the course of several meetings with the Cohasset Parking Task Force and the Cohasset Board 

of Selectmen, as well as an online survey that received more than 500 responses, MAPC gathered 

extensive and valuable feedback on parking issues in Cohasset Village, as well as ideas for possible 

solutions.  

MAPC held two preliminary meetings with the Cohasset Parking Task Force, which is made up of staff 

from Cohassetõs planning, parking and police departments, as well as Cohasset Village property 

owners and business representatives. MAPC also made two presentations to the Board of 

Selectmen: the first, at the beginning of the project, included an overview of the parking study scope 

and study area, and a discussion of what local parking issues should be addressed in the study. The 

second presentation focused on the results of the study and draft recommendations. 

An online survey developed by MAPC as part of this study was posted on the Town website and 

publicized directly to Cohasset Village businesses and employees. The survey received 522 

responses, made up of 23 respondents who own a business in the Village, 31 respondents who are 

employees of Village businesses, 54 respondents who live within one block of the Village or the 

Common, and five respondents who own rental properties in the Village. The rest of the respondents 

(78%) identified themselves as customers/visitors to Cohasset Village.   

Several themes featured prominently both in survey responses and in discussions with stakeholders 

and elected officials: 

ü The current parking regulations and signage are unclear, leading to driver confusion and a 

difficult environment for enforcement. 

ü An acute parking crunch occurs during dropoff and pickup for the two day care facilities on 

North Main Street, located at the Unitarian Universalist Church and the South Shore 

Community Center. This primarily affects North Main Street and Depot Court. 

ü The angled spaces on South Main Street are dangerous due to the narrow width of the road 

and the poor visibility for drivers backing out of parking spaces. This is exacerbated by the 

popularity of SUVs and other large vehicles. 

ü Commuter rail riders are believed to be parking in the Village lot and then carpooling to the 

Cohasset train station to avoid paying MBTA parking fees. 

Additional themes addressed by stakeholders and elected officials include the following: 

ü Employees of surrounding businesses are believed to park in the Post Office parking lot, 

which is technically restricted to Post Office employees and customers. 

ü Large events such as weddings at the Red Lion Inn can impact parking in the Village, 

especially on summer weekends. 

ü Parking around the Town Common can be crowded during the farmersõ market and when 
there are evening meetings at Town Hall and the church at the same time. 

Survey questions and detailed results are provided in Appendix C; some of the key findings are as 

follows: 
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ü Business owners, employees and visitors overwhelmingly access Cohasset Village via car. 

ü In contrast, 63% of residents who live within a block of Cohasset Village regularly walk to the 

Village. However, 53% of these residents said they also drive to the Village on a regular basis. 

ü Most business owners and employees report that they park in off-street areas, primarily the 

Village lot, while a small proportion report that they park in on-street spaces near their 

business. 

ü Nearly one hundred percent of business owners and employees reported that itõs hard for 

customers and employees to find parking.  

ü 84% of customers said that they can typically find a parking space in 5 minutes or less, even 

though 62% of them also said that parking is always full. 

Figure 1 Business Ownersõ Perspective on Parking Issues in Cohasset Village 

 

 

 

 

 

 

 

 

 

 

 

In open-ended questions, there were both recurring themes and unique ideas. In addition to the 

recurring themes listed above that were held in common with stakeholders and elected officials, a 

few additional themes were expressed by survey respondents: 

ü Certain business owners/employees (realtors in particular) were reported to routinely park in 

on-street spaces near their businesses. 

ü The existing commercial loading zone on Depot Court conflicts with parking needs for the 

South Shore Community Center, while delivery drivers are more often found parking in other 

areas, using regular on-street parking spaces and in some cases blocking visibility for 

pedestrians crossing the street. 
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ü Enforcement is not functioning effectively: some respondents said zealous enforcement 

makes Cohasset Village a less attractive destination, while others said more enforcement 

was needed to ensure turnover of on-street spaces, and to prevent inappropriate long-term 

parking in off-street parking areas. 

ü Opinions were mixed on whether parking around the Town Common should be permitted or 

prohibited, while there was broad consensus that the status quo is undesirable in terms of 

day care parking needs, the physical damage to the Common from cars pulling over the curb 

onto the grass to park, and other issues. 

ü Maintenance and lighting should be improved in the Village lot, and trash and recycling bins 

should be installed. 

ü Employees of Village businesses should park in the overflow lot. 

Many survey respondents expressed that there is a lack of parking in Cohasset Village. While some 

respondents suggested that the solution was to build additional parking, others disagreed, including 

one respondent who said òsometimes there is [a parking shortage], but I'd rather see more 

businesses and pedestrian activity than I would like to see more parking spaces.ó Some respondents 

pointed out that while certain parking areas are often full, there are spaces available in other parts 

of the Village. One person noted òA vibrant town means parking challenges. It's okay to walk a bit!ó 

It is important to evaluate public reports of a parking shortage in the context of the field observations 

of parking occupancy and utilization that follow in this report. Perceptions of a parking shortage are 

very commonplace in many different cities and towns, and often the perception of a shortage is 

larger than the reality, in part because most people prefer to park right in front of their destination, 

and they may perceive a shortage if the most convenient spaces are full, even if there are available 

spaces a short distance away. In addition, the people who perceive a problem tend to be the most 

vocal, both in responding to surveys and in expressing their opinions to business owners or elected 

officials. The potential for a disconnect between perception and reality is precisely why a datañ

driven parking study is an important basis for parking policy decisionmaking. 

The valuable feedback gathered from stakeholders, elected officials and the public helped MAPC 

design this parking study, and informed the analysis and recommendations included in this report. 
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Study Area 

Cohasset Village is walkable and compact, and centers around a commercial area located on South 

Main Street. The core of the study area is one-quarter of a mile in distance, or approximately a five 

minute walk from end to end (as shown in Figure 2). The study area includes the following public on- 

and off-street parking areas: 

¶ Village parking lot (along railroad tracks) 

¶ Overflow parking lot (off Pleasant Street) 

¶ Town Hall lot (behind Town Hall) 

¶ North Main Street (between Highland Avenue and Depot Court) 

¶ Highland Avenue (between North Main Street and Jason Road) 

¶ Long Road (between North Main Street and Highland Ave) 

¶ Jason Road (between North Main Street and Jason Road) 

¶ South Main Street (between Depot Court and Brook Street) 

¶ Ripley Road (between Pratt Court and Depot Court) 

¶ Depot Court (between Ripley Road and North/South Main Street) 

¶ Elm Street (between South Main Street and Brook Street) 

¶ Brook Street (between Elm Street and South Main Street) 

In addition to these public parking areas, the Post Office Parking lot was observed during data 

collection to determine general occupancy levels.  
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Figure 2 Cohasset Village Study Area 
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Existing Parking Analysis 

In order to determine the existing parking conditions within Cohasset Village, MAPC conducted 

detailed parking observations on Saturday, August 2, 2014 from 8:00 a.m. ð 7:00 p.m., Wednesday, 

August 6, 2014 from 7:00 a.m. - 8:00 p.m., and Wednesday, October 29, 2014 from 7:00 a.m. - 

8:00 p.m. Prior to the data collection effort, the number, type, and location of all parking spaces in 

the study area were documented. 

Parking Capacity and Regulations 

There are a total of 434 public parking spaces within the study area, located on-street, in the Village 

lot, the Town Hall lot, and the overflow lot. Nearly all spaces in the off-street lots (Village lot, Town 

Hall, and the overflow lot) are unrestricted, meaning there are no posted time limits on parking. The 

210 on-street spaces include a wide variety of parking regulations, including 1 hour, 30 Minute, 15 

Minute, Sunday Only, handicap parking, and unrestricted/ unsigned parking. All public parking 

spaces in the study area are summarized in Table 1, and a summary of the on-street parking 

regulations is shown in 0.  

Table 1. Study Area Public Parking Capacity 

Location # of Spaces Percent 

On-street 210 48% 

Village lot 137 32% 

Town Hall 59 14% 

Overflow lot 28 6% 

Total 434 100% 

 

Table 2. On-Street Parking Spaces by Regulation Type 

Parking Regulation # of Spaces Percent 

Unrestricted 134 64% 

1 Hour 45 21% 

30 Minutes 14 7% 

Sunday Only 12 6% 

Handicap 3 1% 

15 Minutes 2 1% 

Total 210 100% 

Study area capacity and parking regulations and illustrated in Figure 3. A detailed breakdown of 

parking capacity and regulations by location is included in Appendix A. 

In addition to the public parking areas mentioned above, the private Post Office parking lot was also 

observed during the parking data collection, as it was mentioned as a concern by the Parking Task 

Force.  
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Figure 3 Study Area Parking Space Capacity and Regulations  
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Parking Occupancy 

During the parking observation hours, MAPC collected data on parking occupancy and duration by 

time of day in order to gain an in-depth understanding of how parking is utilized in Cohasset Village. 

This parking data helps to identify peak demand times, average parking durations, and areas with 

the highest parking demand. As indicated in the Introduction, 85% occupancy is generally considered 

the goal for on-street parking, meaning that there is generally one open space per block. Above that 

level it becomes very difficult for drivers to find a parking space, which can lead to unnecessary 

traffic congestion and general frustration. If occupancy is far below 85%, on the other hand, it 

indicates that perhaps more space is being devoted to parking than needed, and/or that more 

development and density is possible without constructing additional parking. 

Occupancy above 85% may be appropriate for off-street parking lots, because available parking 

spaces are more concentrated, meaning that drivers can still find an empty space relatively easily, 

and without causing additional traffic congestion. 

Figures 4 ð 6 on the following pages illustrate the occupancy levels throughout the day for the 

different parking areas. The Village lot and the Town Hall lot had a weekday occupancy at or below 

the target of 85%, while weekend occupancy was lower in both locations, especially Town Hall (due 

to it being closed). The overflow lot had very low occupancy on all three observation days. Figures 4 ð 

6 show the average occupancy for all on-street parking, which combines the streets surrounding the 

Town Common (generally low occupancy) and the streets in the core of Cohasset Village (generally 

higher occupancy).
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Cohasset Occupancy vs. Capacity 
Public Spaces -  Summer Saturday 

Village Lot Occupancy 

On-Street Occupancy 

Town Hall Occupancy 

Overflow Lot Occupancy 

Figure 4 Cohasset Village Summer Saturday Occupancy vs. Capacity 

Peak: 10 AM 
39% occupancy 

128 Spaces Available 

Peak: 11 AM, 12 PM 
67% occupancy 

45 Spaces Available 

Peak: 11 AM 
31% occupancy 

41 Spaces Available 

Peak: 10 AM 
25% occupancy 

21 Spaces Available 
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Cohasset Occupancy vs. Capacity 
Public Spaces - Summer Weekday 

Town Hall Occupancy 

Village Lot Occupancy 

On-Street Occupancy 

Overflow Lot Occupancy 

 Figure 5 Cohasset Village Summer Weekday Occupancy vs. Capacity  

Peak: 12 PM 
45% occupancy 

115 Spaces Available 

Peak: 11 AM 
80% occupancy 

28 Spaces Available 

Peak: 10 AM 
85% occupancy 

9 Spaces Available 

Peak: 9 - 10 AM, 2 PM 
25% occupancy 

21 Spaces Available 
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Figure 6 Cohasset Village Fall Weekday Occupancy vs. Capacity 
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Cohasset Occupancy vs. Capacity 
Public Spaces - Fall Weekday 

Village Lot Occupancy 

Town Hall Occupancy 

On-Street Occupancy 

Overflow Lot Occupancy 

Peak: 9 AM 
45% occupancy 

115 Spaces Available 

Peak: 10 - 11AM, 12 PM 
14% occupancy 

24 Spaces Available 

Peak: 11 AM 
73% occupancy 

16 Spaces Available 

Peak: 11 AM 
87% occupancy 

18 Spaces Available 
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Parking occupancy was highest in the Village lot and the on-street parking in the commercial core of 

Cohasset Village. A summary of the occupancy in these two locations is shown below in Table 3.  

Table 3. Percent of Occupied Spaces by Time of Day 

Time of 
Day 

Summer Saturday Summer Weekday Fall Weekday 

On-street 
Village core 

Village lot 
On-street 

Village core 
Village lot 

On-street 
Village core 

Village lot 

7:00 a.m. - - 18% 13% 19% 9% 

8:00 a.m. 32% 45% 32% 29% 26% 20% 

9:00 a.m. 60% 50% 38% 53% 54% 62% 

10:00 a.m. 63% 64% 47% 74% 53% 84% 

11:00 a.m. 54% 67% 54% 80% 43% 87% 

12:00 p.m. 59% 67% 62% 71% 53% 80% 

1:00 p.m. 50% 65% 40% 69% 47% 78% 

2:00 p.m. 49% 65% 35% 64% 49% 73% 

3:00 p.m. 41% 55% 36% 63% 52% 65% 

4:00 p.m. 41% 47% 37% 55% 50% 60% 

5:00 p.m. 30% 35% 32% 52% 33% 41% 

6:00 p.m. 58% 33% 33% 32% 32% 20% 

7:00 p.m. - - 46% 34% 42% 20% 

Average 
Occupancy 

49% 64% 39% 53% 42% 54% 

Data collected Sat. 8/2/14 (Summer Saturday), Wed. 8/6/14 (Summer Weekday), and Wed. 10/29/14 (Fall Weekday). 

Capacity Information: On-Street Village Core ð 117 Spaces, Village lot  ð 137 Spaces 

Shading indicates the peak times during the day. 

The busiest times for on-street spaces in the core of Cohasset Village (including South Main St, Elm 

St, Brook St, Depot Ct, and Ripley Rd) were between 9:00 am and 1:00 pm, with slightly different 

peak hours on the three observation days. Peak hour on-street occupancy was slightly higher in the 

summer (62-63%) than the fall (54%). These levels are well below the 85% target occupancy 

threshold, indicating that there is always some on-street parking available in Cohasset Village. 

Peak parking occupancy for the Village lot occurred at 11:00 am on all three observation days, with a 

peak of 80% for the summer weekday and 87% for the fall weekday. While 85% is considered a 

target occupancy level for on-street parking, higher occupancy may be appropriate for large off-street 

lots such as the Cohasset Village lot, because empty spaces remain easy for drivers to find even at 

higher overall levels of occupancy. At 87% occupancy in the Village lot, there were 10 spaces 

available, not including handicap spaces or the spaces marked for the medical office. 

The Town Hall lot also had high overall occupancy on weekdays, however the short-term visitor 

parking spaces closer to Highland Ave were generally available even at peak occupancy. The main 

area of the lot, further from Highland Ave, appeared from MAPCõs observations to be mainly used by 

Town Hall employees, and while it is almost full during peak occupancy, no issues or unorthodox 

parking behaviors were observed that would suggest demand was in excess of capacity. Figure 7 on 

the following page shows the occupancy by location during the peak hour on each observation day. A 

detailed breakdown of parking occupancies by block is included in Appendix B.  
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 Figure 7 Cohasset Village Peak Occupancy by Location 
























































































