
Solar Outreach 
Program Models in 

Massachusetts
Solar Webinar II

June 4, 2015

1 – 2pm EST



MAPC Solar Webinar Series

• Webinar I: Solar Permitting & Bylaws
• March 30, 2015; video recording (40 minutes).

• Webinar II: Solar Outreach Program Models
• Today

• Webinar III: Community Shared Solar
• Details TBD

https://www.youtube.com/watch?v=ASCwG4N6NpA


Agenda

1. Brief Introduction to MAPC
• Ani Krishnan

2. MassCEC’s Solarize Mass Program
• Elizabeth Youngblood

3. EnergySage Solar Marketplace
• John Gingrich

4. Q&A



MAPC: About Us

MAPC is the 
regional planning 
agency serving the 
101 cities and 
towns in the 
Greater Boston 
Region.



Clean Energy Division
1. Regional Energy Projects

• ESCO Procurements
• Regional Solar Initiative
• LED Streetlight Purchasing & Retrofit Program

2. Local Energy Action Program
• Community energy baselining
• Outreach, visioning, and program implementation
• Connection to utilities and incentives

3. Energy Resources & Technical Assistance
• Community Electricity Aggregation (CEA)
• Resiliency and preparedness
• Green Communities designation support
• Grant writing & reporting
• Clean Energy Toolkit
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MAPC Presentation

June 4, 2015
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MassCEC Statutory Mandate

Advance Clean Energy Technology

Create Jobs

Develop a Trained Workforce

Accelerate Deployment of  Clean Energy
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Solarize Mass 
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Solarize Mass Communities

14% of MA communities have participated in Solarize Mass

Program Total
5 Rounds
51 Communities
~2,400 Contracts
~15,900 kW of Solar PV
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Goals of Solarize Mass

• Support Governor's goal 
of 1,600 MW by 2020

• Increase education and 
community outreach

• Model to simplify process

• Reduce installation costs

• Reduce time to contract

• Increase adoption

Equipment 
Costs

“Soft” Costs

Sales

Installation

State Average

Equipment 
Costs

“Soft” Costs

Installation

Solarize Mass

Drive down the cost stack



MassCEC/DOER
Town and Installer RFPs
Engage tech. consultants
Marketing/Education

SRECs

Installer
Free Site 

Assessments
Tiered Pricing and 
Ownership Options

Contracting
Installation

Homeowner
Sign up for a site 

assessment
Talk to neighbors!

Community
Installer Selection

Solar Coach
Volunteers
Outreach
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Solarize Mass Basics
• Communities and Installers competitively 
selected 

• Tier Pricing (based on contracted capacity)
– Direct purchase and possible Lease/PPA option

• Limited time offer: 5 – 6 month sign‐up and 
contract period

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5

1 kW‐25 kW >25 kW‐50 kW >50 kW‐100 kW >100 kW‐200 kW 200 kW+
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Installer Selection
• When selecting an installer, the following 
criteria are considered:

Price and reduction Customer service

Ability to serve community Experience of team

Quality of equipment PPA and Ownership 
Offering
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‘Snowflake’ Volunteer Team Model

Two‐Way
Communication

Clear Structure

Clear Roles
‐ Canvass Lead
‐ Event Coordinator
‐ Social Media Lead
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Program Results to Date

• 10% forfeiture rate, consistent with Commonwealth Solar II Rebate

Year Communities  Contracts  
Signed

Avg. Contracts per 
Community

Capacity 
(kW)

Avg. Capacity per 
Community (kW)

2011 4 communities 162 40 829 207

2012 17 communities 
(13 proposals) 803 47 5,146 302

2013 
R1

10 communities (9 
proposals) 551 55 3,838 383

2013 
R2

15 communities 
(10 proposals)  932 62.1 6,142 409

2015 5 communities (3 
proposals) TBD TBD TBD TBD

Total 51 communities 2,428 15,955
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Pre‐Solarize Mass During Solarize Mass

Solarize Mass Adoption 2011 ‐ 2013

* 38 of 46 communities doubled amount of small‐scale solar in community
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$5.23 
$4.85 

$5.11 

$4.15  $4.00  $4.12 

2012 2013 Rd 1 2013 Rd 2
Avg. Market Price Avg. Solarize Price

Solarize Mass Cost Analysis
20% Reduction

*Cost Analysis only looks at purchased projects under the program.

18% Reduction
19% Reduction
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To Learn More
• Go to 
http://www.masscec.com/content/solarize‐
mass‐reference‐guide
– Program results, Best practice guides, Marketing 
proposals

– Offer some services to Solarize‐like programs

• Future of Solarize Mass
– Sign up for Solarize Mass email updates at 
www.masscec.com



Questions?

Elizabeth Youngblood, Project Manager
eyoungblood@MassCEC.com

Massachusetts Clean Energy Center

Thank you!



Partnering with [type of group] to drive solar adoption 

Municipally-Sponsored Solar Programs 

EnergySage Solar Marketplace 

June 2015 



EnergySage is the first & only online marketplace for solar! 

•  Destination site for solar 
•  Multiple quotes from pre-

screened solar installers 

•  Quotes presented in 

apples-to-apples format 

Funding & support from: 



Comprehensive, objective and independent solar 
information for consumers 

•  Articles to key topics 
•  Videos 

•  Research  

•  Infographics 

•  Case studies 
•  Rating and reviews 

•  Q&A forum 

Educational Resources 
Community-Generated 

Content 
Industry Directory & 

Profiles 

•  Installers 
•  Equipment 

manufacturers 
•  Financing companies 

EnergySage does not have a vested interest in a 
particular installer, technology or financing approach 

Solar Advisors available 
to assist consumers! 



  Consumers find the process time-consuming and complex

• Limited awareness a key barrier to solar adoption 
• Solar Installers are the primary source of information 
• Consumers reluctant to engage with installers as the first step
• Want choice but find comparison shopping difficult
 
 
   Installers find the process inefficient and expensive 
  

•  Time-consuming process 
•  Educating consumers 1:1 
•  Expensive 
•  Long cycle times   
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Key problems addressed by EnergySage:  Buying and 
selling solar remains a complex and expensive process 



EnergySage adds value for both consumers and installers 



EnergySage is recommended by leading organizations 
across the country! 



Consumers begin with an instant estimate and then register 
to get online quotes from pre-screened installers 



Quotes are displayed with standardized assumptions and 
explanations of key terms 



Transparent quote comparisons and integrated 
educational resources give consumers confidence 



You can choose 
which installers 
to include in the 

program! 

Solar companies use EnergySage to grow their 
businesses efficiently 



Setting up a solar program on EnergySage is simple! 

Step One: Select installers 

•  EnergySage has over 30 pre-
screened installers ready to go in 
Mass 

•  Invite local favorites to participate 

•  EnergySage does the all screening 
and vendor management 

•  No RFPs or corralling installers!! 



Customizing the program helps to create a fun and 
engaging initiative 

Step Two: Create a web page 

•  EnergySage will design a custom 
program page with your images, 
messages, partners 

•  Or, you can create your own using 
our new self-help tool 

•  Your brand will follow the customer 
throughout their experience 



Promote your program leveraging a vast array of free 
marketing materials and strategic support 

Step Three: Promote the program! 

•  Access graphics, content and 
templates galore 

•  EnergySage helps develop the 
outreach strategy, including 
reaching local journalists 

•  Encourage the community to get a 
free, instant solar estimate on your 
program website 



Track the success of your program, access customer lists 
and report on your impact! 



We look forward to partnering with your 
community to drive solar adoption! 



Portal includes valuable solar program tips and strategies 



Marketing resources and email/brochure templates 



Create your own program page and edit it at any time 



Q&A

Ani Krishnan
Energy Planner
Metropolitan Area Planning Council
akrishnan@mapc.org
617-933-0715

Elizabeth Youngblood
Program Manager, Commonwealth 
Solar Programs
Massachusetts Clean Energy Center
eyoungblood@masscec.com
617-315-9335

John Gingrich
SVP Strategic Partnerships
EnergySage
john@energysage.com
617-453-8924

mailto:akrishnan@mapc.org
mailto:eyoungblood@masscec.com
mailto:john@energysage.com

