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Revisions:  

Please note the proposal due date has been changed to Wednesday, December 20 at 4pm EST. This 

change, as well as all other revisions described below, will incorporated into a final clean version of 

the RFP. All revisions have also been incorporated into the Technical and Price Matrix. MAPC will also 

post the tracked-changes document for reference. 

 

1. Vendors are advised that a governing body at MAPC has voted to extend the Term of a Bike 

Share Agreement to up to Five (5) years. The language will be changed to reflect that the 

Term shall be for One (1) year with up to Four (4) One (1) year extensions.  The maximum 

period of the Contract, including the exercise of all available extensions, shall not exceed 

Five (5) years. All references to contract term have been changed to reflect a five-year 

maximum term. 

 

2. Section 3.2 has been modified to read as follows: 

 

Vendors shall demonstrate that they can provide the required number of bikes necessary to 

serve the Participating Communities. Such demonstration may include, but is not limited to, 

an Audited Financial Statement, information about the supply chain, and facilities or 

contracts for the production and replacement of bicycles in a timely manner. (See Section 5: 

Vendor Technical Questions; Question 5.3: Financial Capacity) 

  

3. The second item in the Minimum Quality Requirements table in Section 3: Minimum Quality 

Requirements, has been modified as follows: 

 

Vendor provides sufficient documentation to demonstrate its financial capacity to provide 

required number of bikes necessary to serve Participating Communities. 

 

4. Section 4.4.: Interaction with Existing and Future Multi-Modal Transportation Systems has 

been modified to read as follows: 

 

Vendors are required to work in a cooperative manner with the existing and emerging multi 

modal transportation systems.  This includes, but is not limited, to car sharing services, the 

MBTA, and other bike sharing systems, such as the Hubway System.   

 

The four municipalities comprising the Hubway System (Boston, Brookline, Cambridge, and 

Somerville) have an exclusive contract with Motivate International, Inc. to operate a publicly 

supported bike sharing system within their municipal boundaries. The vendor(s) selected via 

this procurement are required to comply with all bike share rules, regulations, and laws in 

effect in these municipalities. Vendor(s) that extend operations into Boston, Brookline, 

Cambridge, and Somerville may be subject to enforcement, including fines and confiscation 

of equipment found in the four municipalities’ boundaries.  

 

It is the responsibility of the Vendor(s) to interact with these municipalities, as well as other 

cities and towns in the MAPC region that may have existing public contracts with other bike 

share operators.  Such cooperation includes resolving any and all business issues such as 

bikes that are parked in these municipalities and need to be retrieved in a timely manner. 

 



 

5. The phrase “include an adjustable seat” has been added to Section 4.6: Equipment-

Overview. The revised sentence now reads: 

 

Equipment must be attractive and highly durable; theft and vandal resistant; able to weather 

winter conditions; safe, comfortable and easy to use by a wide range of users and include an 

adjustable seat. 

 

6. The word “state” has been added to Section 4.7: Equipment-Compliance with Laws and 

Regulations. The sentence now reads: 

 

All bikes must be in compliance with all applicable local, state, and federal laws and 

regulations covering bicycles. 

 

7. In Section 4.12.f, the number “24” has been changed to “12.” The section now reads: 

 

An inoperable bike, or any bicycle that is not safe to operate, shall be made not available to 

the public and removed from the public right-of-way by the vendor within 12 hours of notice. 

  

8. Section 4.13: Customer Service has been modified to read as follows: 

 

Vendors must be able to provide customer service via multiple mechanisms (e.g.: mobile 

applications, website, phone number), enabling members of the public to ask questions, 

report bikes that are damaged or improperly parked, request refunds, or otherwise receive 

support.  24/7/365 customer support must be available in both English and Spanish with a 

minimal response time. Multiple languages are preferred  

    
9. Section 4.14.c has been modified as follows: 

 Coordination with Participating Municipalities’ Communities’ issue reporting processes, 

which can include See Click Fix, 311 calls, or phone call. Vendor must be able to receive 

courtesy notifications on bike issues. It is preferred the Vendor serve as an “active ticket 

resolver”. Vendor must also provide a reliable method for other municipalities (in addition to 

the Participating Communities) to report issues directly to Vendor should bicycles end up 

outside the permitted service area or if other system-related concerns arise. 

 

10. The first sentence of Section 4.15: Data Access and Reporting has been modified to read as 

follows: 

 

The Vendor must provide trip data identified in Section 4.15.2 to the Participating 

Communities and to MAPC. 

 

 

 

 



11. Section 4.15.2 has been modified to read as follows: 

 

Anonymized data for each trip record to inform and support safe and effective 

management of the bicycle share system, and for transportation planning efforts. Vendor 

must provide the following fields to the Participating Communities and MAPC on a monthly 

basis: 

 

Field Name Format (example) Description 

Trip duration MM:SS n/a 

Trip distance Feet n/a 

Start date MM, DD, YYYY n/a 

Start time HH:MM:SS (00:00:00-23:59:59) n/a 

End date MM, DD, YYYY n/a 

End time HH:MM:SS (00:00:00-23:59:59) n/a 

Start location GPS Coordinates1 n/a 

End location GPS Coordinates n/a 

 

 

  

12. The last sentence of Section 4.16: Data Security, has been modified to read as follows: 

 

It is preferred Vendors not sell or share customer PII. 

  

13. Section 4.17: Sale of Data has been modified to read as follows: 

 

Vendors are required to follow all local, state, and federal laws and regulations with respect 

to personally identifiable information and credit card information. It is strongly preferred 

vendors do not collect and resell users’ personally identifiable information, including credit 

card information. If the vendor engages in such a practice, then it is preferred that a) this is 

communicated clearly and transparently to users, and b) users have a clear means of opting 

out if they do not want their data sold. 

  

14. The following sentence has been added to the end of Section 4.18: Contingency Plan: 

 

Vendor agrees to use best efforts to work with any successive Vendor. 

 

 
15. Section 5.5.2 has been modified to read as follows: 

 

Provide any information on any contractual obligation for exclusivity and your ability to 

operate in the same municipal boundaries with other vendors. 

 

16. Section 5.5.3 has been added to the RFP and reads as follows: 

 

Describe your ability to scale the system size in response to changing user demand 

 

                                                           
1 Trip origin and destination must be provided in any of the following formats: GSP Coordinates, City Block Data, or 
another format that offers a comparable geographic scale and specificity.  



17. Section 5.6.2 has been added and reads as follows: 

 

Describe your plan to address bikes entering/exiting your service area and the Hubway 

service area, and discuss how users will be notified of the rules regarding operations in the 

Hubway system communities (e.g., posting on the bicycles, website, mobile app). 

 

 

18. Section 5.9.1 has been modified to read as follows: 

 

Describe your regular maintenance schedule, including your plan for bicycle replacement (as 

necessary). 
 

19. Section 5.12.9 has been added and reads as follows: 

 

Please describe how you will coordinate with existing issue reporting processes in the 

Participating Communities, and what method of contact you will provide other municipalities 

that need to report issues. 

 

20. Section 5.14.1 has been modified to read as follows: 

 

Show or describe in detail the data you will provide to MAPC and the Participating 

Communities and at what intervals will you provide these reports.    

 

21. Section 5.17.2 has been modified to read as follows: 

 

In the event revenue does not match projections, what is you minimum commitment to 

continue operating the system? 

   

22. Section 6: Vendor Pricing Questions has been modified to read as follows: 

 

Vendors must offer customer pricing that is reasonable, transparent and easy to understand. 

It is preferred that vendors offer a variety of membership options, and use incentive pricing 

strategies to encourage users to aid in rebalancing of bikes. Please note that through the 

first contract term, the Vendor may not adjust pricing. Any request to adjust the consumer 

pricing or user incentive and fee structures during successive terms is subject to MAPC 

express written consent and contract amendment. Any rate changes must be reasonably 

based on user demand. 

 

23. Section 6.1.1 has been modified to read as follows: 

 

Please describe your customer pricing plan/structure and any planned or possible changes 

during the entire Contract term 

  

 



24. Evaluation criteria 7.5: Customer Service, Maintenance, and Contingency has been modified 

as follows: 

 

Rating    Criteria 

 

Highly Advantageous A rating of highly advantageous will be given to Vendors 

whose approach to operational elements is highly 

responsible and ensures a high service level to the public 

and municipalities. Customer service is offered in 

multiple languages beyond English and Spanish. 

 

Advantageous A rating of advantageous will be given to Vendors whose 

approach to operational elements is responsible and 

ensures an adequate service level to the public and 

municipalities. Customer service is offered in English and 

Spanish. 

 

Not Advantageous A rating of not advantageous will be given to Vendors 

whose approach to operational elements is minimally 

responsible and ensures a minimal service level to the 

public and municipalities. Customer service is offered in 

just English. 

 

Unacceptable A rating of unacceptable will be given to Vendors whose 

approach to operational elements is irresponsible and 

does not ensures an adequate minimal service level to 

the public and municipalities.  

 

25. In Table 1 of the Technical Matrix, the row marked “Quincy” has been removed. 


