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MEMORANDUM 
 

To:  
Deborah Burke, Executive Director, Malden Redevelopment Authority 

(MRA), and Maria Luise, Special Assistant to the Mayor, City of Malden 

From: 
Karina Milchman, Chief Housing Planner, and Francis Goyes, Regional 

Housing + Land Use Planner, MAPC 

On: 11/08/2018 

Re: 
Malden Housing Production Plan, Advisory Committee Meeting #2, 

11/05/2018 

 
 

OVERVIEW 

MAPC staff visited Malden on Monday, November 5th, 2018, from 6:00PM to 7:30PM to hold the second 

Advisory Committee (AC) meeting for the Malden Housing Production Plan (HPP). The AC meeting focused on 

key findings from MAPC’s data analysis of demographics and housing supply in Malden, a brief discussion of 

a suitability analysis to identify potential sites for housing re/development, and upcoming engagement 

activity opportunities. Six of the ten AC members were in attendance.  

 

SELECT FINDINGS ON MALDEN DEMOGRAPHICS + HOUSING 

For a HPP to be approved by the Massachusetts Department of Housing and Community Development 

(DHCD), it must include an assessment of current and future housing need and demand based on the most 

recent available Census data on demographics and housing stock, development trends, and a projection of 

future population and housing need that takes into account regional growth factors. Projections can be 

derived from a number of sources, but are often provided by MAPC for communities working on HPPs in this 

region. Our most recent projections for future population, household, and housing demand based on rates of 

births, deaths, migration, and housing occupancy were developed in 2014 and adopted by the Boston 

Region Metropolitan Planning Organization for its 2040 Long Range Transportation Plan.1 

 

To contextualize the data, MAPC analyzes the same statistics in other communities. Towards that end, the 

project team asked the AC to suggest some such communities at the first meeting on September 10th. At 

this past Monday’s meeting, we presented the final list of context communities, which reflect suggestions 

made by AC members and a data analysis conducted by MAPC that considered key statistics, determined a 

range around Malden, and selected communities that fell into that range.   

 

This data will be shared with the community at the first HPP public forum later this winter, and will ultimately 

go into a Housing Need + Demand Assessment, a required element of the HPP. 

 

AC members were invited to review data findings, share questions and comments, and highlight findings that 

should inform HPP goals. Findings that resonated with some AC members include increases in population 

and school enrollment since 2000, racial and ethnic diversity, increases in the percent of younger 

households since 2000, changes in tenure by household age, the housing vacancy rate, increased housing 

prices, the low-income household and cost-burdened household populations, and the amount of deed-

restricted Affordable Housing. AC members were interested in considering data on foreclosures, further 

consideration of the rate of units in different scale buildings, and clarity on current short-term rental 

regulations in Malden.  

 

The City had questions about the reliability of Census data. MAPC staff provided an explanation of the 

American Community Survey (ACS) Census estimates and their reliability for capturing demographic 

                                                                        
1 For more information on projections and the methodology behind them, please visit <http://www.mapc.org/wp-

content/uploads/2017/08/MAPC-MetroBoston-Projections_ExecSumm-1_16_14.pdf>. 

http://www.mapc.org/wp-content/uploads/2017/08/MAPC-MetroBoston-Projections_ExecSumm-1_16_14.pdf
http://www.mapc.org/wp-content/uploads/2017/08/MAPC-MetroBoston-Projections_ExecSumm-1_16_14.pdf
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information between Decennial Census years. ACS 5-year estimates used for the HNA analysis are based on 

60 months of collected data from a large sample size that offers the most precise data outside of the 

Decennial Census. To ensure that data is accurate for Malden, MAPC will review the Census data and 

coordinate with the City to use locally available data for comparison wherever possible.  

 

HOUSING LOCATION IDENTIFICATION 

Per DHCD specifications, for an HPP to be approved it must identify zoning districts, geographic areas, 

and/or specific private or public sites where new Affordable Housing can be created. MAPC presented three 

sites in Malden where interest in residential development has been expressed by various parties in recent 

years: the Malden Hospital, Malden Department of Public Works, and the Dartmouth Street Parking Lot. AC 

members were asked to give feedback on these sites and brainstorm others they perceive as suitable for 

housing development or redevelopment. Locations for new housing will also be discussed with Malden 

community members at upcoming public forums.  

 

To assess the sites identified through community engagement, MAPC will conduct a suitability analysis of 

development constraints and opportunities throughout the city. MAPC presented the criteria that will be used 

for this analysis, which includes growth potential, healthy watersheds, preservation potential, protected land 

and water bodies, travel choices, and healthy community features. AC members were asked to share other 

criteria for the analysis. The City suggested including traffic and infrastructure capacity, and AC members will 

reflect further on this question. 

 
UPCOMING COMMUNITY ENGAGEMENT ACTIVITIES 

MAPC staff updated the AC on planned community engagement activities, including future pop-up events 

and two public forums. The HPP also now has an online presence where upcoming events and flash surveys 

can be found: 

 

 website (https://www.mapc.org/resource-library/malden-housing-production-plan/) 

 Facebook page (https://www.facebook.com/Malden-Housing-Production-Plan-263678127507937/) 

 Instagram account (https://www.instagram.com/maldenhpp/)  
 

MAPC asked the AC to share these social media sites with their social networks to increase online presence 

and plan awareness. 

 

NEXT STEPS 

MAPC will work with the City to schedule the next AC meeting, which will focus on potential HPP goals and 

planning for the first public forum. MAPC will draft the Housing Need + Demand Assessment, and begin the 

analysis of development constraints and opportunities. MAPC will also continue online engagement to inform 

community members of the HPP process and future engagement opportunities. 

https://www.mapc.org/resource-library/malden-housing-production-plan/
https://www.mapc.org/resource-library/malden-housing-production-plan/
https://www.facebook.com/Malden-Housing-Production-Plan-263678127507937/
https://www.instagram.com/maldenhpp/
https://www.instagram.com/maldenhpp/

