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Executive Director’s Report 
November 14, 2018 

(two month report covering mid-September  
to mid-November) 

 
Submitted to the Executive Committee 
by Marc Draisen, Executive Director 

 
Smart Growth Planning 
 
Transportation 
 
Commuter Rail Communities Coalitions 
MAPC, in conjunction the 495/MetroWest Partnership and Transportation for Massachusetts, 
organized and held the second meeting of the Commuter Rail Communities Coalition on October 
25th. A special thanks to Mayor Yvonne Spicer, the City of Framingham, and Ed Carr, Director of the 
MetroWest Regional Transit Authority for hosting this meeting. The event brought together about 25 
municipal officials to discuss common issues facing commuter rail communities and to create a 
vision and governance structure to address common problems and to advocate together for 
improved service.  
 
Participants unanimously approved a draft governance document and a list of priorities, while 
suggesting key additions focused on climate resiliency and sustainability. The Coalition decided to 
elect co-chairs at their next meeting.  
 
David Scorey, General Manager of Keolis, addressed the meeting and provided a detailed and 
informative presentation on Commuter Rail Operations, including updates on the fleet, performance, 
investment, and innovation. The next meeting of the Coalition will likely be in January 2019. 
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Presenting Value Capture Research 
MAPC Director of Transportation Eric Bourassa serves on a working group formed by the Federal 
Highway Administration (FHWA) to support states and Departments of Transportation exploring 
innovative funding strategies. Eric presented on MAPC’s research report “Expanding the Use of Value 
Capture for Transportation and TOD in Massachusetts” at a regional FHWA conference in Albany, NY 
on October 21 and at an event sponsored by DHCD at UMass Lowell on October 1.  
 
Presenting Transportation Networking Company (TNC) Research 
On October 23, Alison Felix presented MAPC’s TNC research and findings from the “Fare Choices” 
report at a panel entitled: Big Data Geeks: Better Decision-Making and Shared Mobility at the 
RailVolution conference in Pittsburgh. The session was well attended and concluded with a lively 
question and answer session. Other panelists were from Lyft, the Honolulu Authority for Rapid 
Transportation, and StreetLight Data. 
 
Brighton Avenue Bus and Parking Analysis 
With support from the Barr Foundation and in coordination with City of Boston staff, MAPC continues 
its efforts to improve MBTA bus service along congested corridors, investigating Brighton Avenue in 
Allston. Building off of previous studies in Everett, Arlington, and Roslindale, MAPC collected parking 
data and is in the process of analyzing street conditions to determine the feasibility of a dedicated 
bus lane along the specified route. Boston is considering piloting a program in 2019, hoping to 
mirror the success of Everett -- an initiative that reduced delay times during peak hours by 30%. 
Nestled within MBTA’s renewed commitment to improving reliability and customer satisfaction, 
dedicated bus lanes increase efficiency in high traffic areas, prioritizing those who live and work in 
neighborhoods not served by rapid transit.  
 
Land Use 
 
MAPC Works with Municipalities to Secure EOEEA Grants 
Last spring, MAPC worked with a group of interested municipalities to submit proposals for planning 
efforts under the EOEEA Planning Grants program.  I am pleased to note that the following 
communities were recently notified that their applications were approved: 
 

 Gloucester - Open Space and Recreation Plan  
 Hull – Open Space and Recreation Plan 
 Walpole - Open Space and Recreation Plan 
 Foxborough – Housing Production Plan 
 Marblehead - Housing Production Plan 
 Chelsea – re-zoning 

 
In addition, MAPC was notified that its proposal for a Clean Energy program grant will also receive 
funding (see p. 12 for details). The municipalities and MAPC are awaiting word from EOEEA as to the 
dates when the projects will start, and how much of the funds will be received in FY19 versus FY20. 
 
Arlington Multifamily Zoning Project 
MAPC held the first two working group meetings for the Arlington Multifamily Zoning Project, which 
will increase housing diversity and affordability by amending the Zoning Bylaw to facilitate the 
development of multifamily housing along key corridors. To date, MAPC has developed a parcel 
analysis and a series of buildout analyses, which assess the extent to which Arlington’s existing 
Zoning Bylaw enables or hinders multifamily housing development. The project working group met in 
September and October to review the analyses, and will provide guidance as MAPC drafts zoning 
recommendations in the coming month.   
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Malden Housing Production Plan 
The second Malden Housing Production Plan (HPP) Advisory Committee meeting occurred on 
November 5. Attendees discussed data analysis and findings on Malden’s demographics and 
housing stock, and how to identify sites suitable for residential development. The plan now has a 
project webpage (www.mapc.org/MaldenHPP) and social media presence on Facebook and 
Instagram, where news, updates, community engagement opportunities, and materials can be 
shared. The project team is preparing for pop-up events this winter at key community sites and a 
forum in January. In the meantime, the Housing Needs + Demand Assessment and analysis of 
development constraints and site suitability are underway.  (See more information under the 
Community Engagement heading on p. 8.) 
 
North Reading Master Plan 
The MAPC team recently conducted a second public workshop to gather community input on 
preliminary goals, strategies and recommendations for the plan elements. This workshop built upon 
brainstorming ideas from the Advisory Committee, a visual online survey taken by 549 participants, 
and the first public workshop. MAPC Principal Planner Carlos Montañez led the planning process, in 
collaboration with Town Planner Danielle McKnight, and assistance from several MAPC staff. One 
goal is to enhance key target areas for growth, primarily along Route 28, in order to create a 
walkable, pleasant, and safe Main Street.    
 

 
 
 
Business Assistance Program for Taxi Industry 
In collaboration with the Transportation and Data Services Department, the Economic Development 
team coordinated a response to a MassDevelopment RFI seeking collaborators to assist in 
developing business assistance programs for the taxi industry using funds generated by Uber and 
Lyft rides across the state, an estimated $15 million fund over 5 years.   
 
MAPC was selected as the preferred respondent and the project kicked off in October with an end 
date of June 2019.  Our team will analyze the taxi industry in Massachusetts and develop projections 

regarding future performance, particularly in light of the expansion of TNCs (transportation network 
companies). The team will conduct interviews and focus groups with taxi operators and industry experts 
to determine the best use of the fund, and will then provide recommendations to MassDevelopment 
regarding the best way to structure and deploy the funding over the next five years. Potential uses 
include workforce training and small business development support. 
 
Belmont Business Study 
The Economic Development team will be working with Belmont and its Business Study Group to 
create a comprehensive report outlining Belmont’s role in the regional economy and will identify best 
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practices that could be utilized not only by Belmont, but also by other communities within the region, 
namely Lexington, Arlington, Bedford, Winchester, and Melrose.  
 
This report will create recommendations for the town, including recommendations for a newly formed 
Economic Development Committee, with an implementation matrix that provides suggestions for 
who is responsible for each strategy. The matrix will identify when each should be accomplished – 
short-, medium-, long-term – and the potential resources need to achieve the strategy. 
 
Based on market analysis, land use analysis, business surveys and discussions with the Business 
Study Group, MAPC staff will provide Belmont with an Economic Development Plan to guide funding 
and planning decisions. The plan will include programmatic and policy recommendations with the 
goal of creating a vibrant commercial corridor and increasing economic opportunities in the town.  
 
Red Line Life Science Study 
MAPC concluded all research for this project including a detailed evaluation of the three 
municipalities’ competitive advantages within the Life Science Sector as related to workforce, real 
estate, and life science ecosystem. MAPC will conclude this project in January after finalizing 
strategies and recommendations. 
 
Revere Master Plan 
MAPC began working with Revere on its Master Plan, with the goal of finalizing the plan at the end of 
2019, with approval and adoption in early 2020.  The Master Plan has been a key priority of the city 
and MAPC is excited about the opportunity to work with a diverse Inner Core community experiencing 
significant change, with Suffolk Downs and other major developments in the pipeline.  The Plan 
builds on the recently completed Open Space and Recreation Plan.  Key elements of the Master Plan 
will focus on economic development, including workforce development, housing, climate resiliency 
and sustainability and transportation. 
 
Lynn Union Hospital Re-Use Planning Study 
MAPC has submitted a draft report to Lynn with zoning recommendations to create new 
opportunities for the Union Hospital property. The study process was completed efficiently and 
effectively over a brief four-month period to allow the city to be responsive to the property owner’s 
plans to dispose of the property.  
 
Duxbury Master Plan 
The Envision Duxbury Master Plan process has entered Phase 2, which includes master plan 
elements for economic development, transportation and connectivity, public facilities and services, 
sustainability (energy and climate), and land use and zoning. MAPC has already completed the 
existing conditions analysis for these elements. MAPC facilitated a community forum in October with 
a focus on the Phase 2 elements. The forum was well attended with 60+ Duxbury residents providing 
feedback – on an evening that also featured a Red Sox World Series game! 
 
Rockport Station Area Plan 
MAPC has completed its Equitable Transit-Oriented Development (ETOD) plan for Rockport.  A 
presentation to the Planning Board and community on October 25 was generally well-received.  The 
plan calls for mixed-use development around the station with a large increase in the amount of 
residential density, albeit in a manner sensitive to the context of a small town.  Associated with the 
final plan is a draft form-based code overlay district to help realize the vision.  The Planning Board 
will begin discussions of the proposed district at its upcoming November meeting, with a hope to 
refine the draft for submission at spring Town Meeting. 
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Woburn Mall Smart Growth Overlay District (40R) 
DHCD provided Woburn with its Letter of Eligibility, which provides provisional approval for the 40R 
zoning ordinance and design standards.  The city has opened public hearings with both the Planning 
Board and City Council, which are considering making alterations to the documents.  Once those 
changes are made, the modifications will be sent back for approval by DHCD, at which point in time 
the city will formally adopt the ordinance and standards.   
 
Winchester Housing Production Plan  
The Select Board and Planning Board adopted the Winchester HPP on October 9, on the condition 
that some further editing be done. The project team revised the plan accordingly and both boards 
have received the revised, final plan and are satisfied. Once we receive a letter of endorsement from 
the Town Manager, forthcoming, we will package the plan and the bi-board meeting minutes for 
DHCD and await approval or request for revision. 
 
Cohasset Housing Production Plan 
MAPC began work on Cohasset’s HPP, which will build on the Master Plan process that is currently 
being drafted by MAPC. In October, MAPC held an initial meeting with the Cohasset Affordable 
Housing Steering Committee and hosted a table at the Cohasset Farmer’s Market to solicit 
community input and build awareness of the HPP. The project team has begun work on the housing 
needs assessment and development constraints analysis, and is planning additional pop-up events 
for the coming months.   
 
MAPC at the Southern New England American Planning Association Conference 2018 
MAPC staff from various departments and divisions attended SNEAPA on October 18 and 19 in 
Hartford, CT. Ralph Willmer, FAICP, Principal Planner and Technical Assistance Program Manager, 
and Karina Milchman, AICP, Chief Housing Planner, held a session titled “Impacts of Communication 
on Ethics in Planning.” The presenters reviewed the AICP Code of Ethics and shared scenarios 
they’ve personally encountered when faced with ethical quandaries. A packed room of 40 or so 
attendees engaged in a lively conversation, and many approached MAPC staff after to comment on 
the success of the session. 
 
Environment 
 
Hazard Mitigation Plans 
FEMA issued a notice of “Approvable Pending Adoption” for the plans for Bolton, Millis, Norwood, and 
Wrentham, The Acton Board of Selectmen adopted their plan. Medway’s plan has received FEMA’s 
letter of formal approval. MAPC staff are currently updating Hazard Mitigation Plans for Danvers, 
Essex, Ipswich, Medfield, Newton, Rockland, and Watertown. Several other communities have 
pending MEMA grants and are expected to start work on their Hazard Mitigation Plans shortly. 
 
Municipal Vulnerability Preparedness (MVP) program 
In the second year of the MVP program, MAPC has is conducting projects for Hull, Lincoln, 
Marlborough, Medfield, Millis Newton, and Rockland, The Millis project also includes the town’s Open 
Space and Recreation Plan, and both Newton and Rockland will also include an update to their 
FEMA Hazard Mitigation Plans. MAPC facilitated the Newton MVP workshop on October 29. We 
expect one or two more MVP projects to start up later this fall. 
 
MEPA Project Review 
The projects listed below for the region were filed with the MEPA office and were ranked by MAPC for 
the level of review. The MAPC review categories are defined as follows: 
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A Major regional project to be reviewed by the Officers and/or Executive Committee 
B Regional project to be reviewed by staff and approved by Executive Director 
C Local or regional project to be tracked by MAPC; no MEPA review needed 

 
Summary of MEPA Projects reviewed and ranked by MAPC, September/October 2018:  
 

MEPA# PROJECT COMMUNITY MEPA STATUS MAPC 
REVIEW 

15692 L Street Redevelopment Boston DEIR C 

15595 XMBLY, Somerville Somerville FEIR B 

15783 Suffolk Downs Redevelopment Boston/Revere DEIR A 

15849 Hood Park Master Plan Boston DEIR B 

15897 Lynn Landfill Cap Repair Project Lynn ENF C 

15914 Jubilee Yacht Club Deck Expansion Beverly ENF C 

15915 Chamberlain St and Whalen Rd 
Subdivision Hopkinton ENF C 

15917 Long Beach Seawall Stabilization  Rockport ENF C 

15920 Bio-Med Innovations, LLC Middleton ENF C 

15921 Village at Sudbury Station Sudbury WITHDRAWN C 

15922 300 Third Avenue Waltham ENF C 

15925 Lincoln Street Sewer Relocation Hingham ENF C 

15810 Mystic Village  Medford ENF C 
 
 
Hood Park Master Plan 
MAPC submitted a comment letter on the Draft Environmental Impact (DEIR) for the Hood Park 
Master Plan in Boston’s Charlestown neighborhood. This project proposes construction of a mixed-
use development of 1.7 million square feet with 1,765 parking spaces. MAPC’s key 
recommendations addressed reducing the overall amount of parking, aligning this project with the 
Lower Mystic Regional Working Group’s (LMRWG) study recommendations, as well as developing a 
robust mitigation and Transportation Demand Management (TDM) program. These 
recommendations are intended to help this Project to reach its full potential and to encourage a 
greater shift of single occupant vehicle (SOV) auto trips to transit, bicycling, or walking.   
 
 
Public Health 
 
Health Assessments 
The Public Health team is engaged in multiple health assessment projects at the moment. In 
Somerville, we are using a health lens analysis (HLA) approach to identify potential impacts and 
benefits from the installation of noise barriers along I-93. The assessment findings regarding noise, 
air quality and land use impacts will be used in a design charrette with the community on Saturday, 
November 17.  
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We have kicked off another HLA, in cooperation with Chinatown community organizations, looking at 
how to enhance health outcomes as part of a neighborhood Master Plan process. We have been 
meeting with several organizations including the Chinatown Land Trust and Chinatown Resident 
Association to scope the HLA and identify opportunities to integrate health data and evidence into 
the neighborhood planning process.  
 
Lastly, we are in the final months of an HLA for a proposed natural gas compressor station in 
Weymouth. The HIA is assessing potential impacts of the proposed station on air emissions, noise, 
and natural resources to inform a Mass DEP air permit decision. The HIA has included collection of 
multiple forms of health data (e.g., cancer, hospitalizations, birth outcomes), engagement (advisory 
committee, community meetings), and coordination with local and state legislators.  
 
BMC Evaluation: Health and Housing Stability 
MAPC’s Public Health Department continues to work with Boston Medical Center (BMC) and partners 
(including CLF, MIT, and MassDPH) to evaluate hospital investments in housing stability projects. 
Work to date has includes significant qualitative data collection through interviews with grantees 
whose initiatives span a variety of work: supportive housing and services, a new food market, 
housing rehabilitation, new affordable housing units, placement in public housing, and shared staff 
among community and clinical organizations. A baseline evaluation report will be out this winter.  
 
Master Plan Health Elements 
The Public Health team continues to coordinate with the Land Use Department and municipalities to 
develop health elements for local Master Plans. The team has completed an element for Wellesley, 
has two in draft form for Cohasset and Middleton, and is starting on a new element for Revere. The 
health elements make connections to other plan elements, identifying the role built and natural 
environments play in physical, social and mental health of communities. They provide valuable 
chronic disease data and a platform for considering health and health disparities within the context 
of planning for future built and natural environments.  
 
Community Health Needs Assessments (CHAs) 
MAPC is assisting Randolph with development of a CHA. The project will identify the community’s 
areas of greatest health need and existing assets in order to target social, economic, and 
environmental determinants of health. At the end of the project, we anticipate having a completed 
CHA that identifies opportunities for improving community health through shared municipal and 
community initiatives.  
 
Additionally, the Public Health team is participating in two collaborative CHAs being led by Boston 
area health systems. We are involved with the Collaborative CHA led by the Coalition of Boston 
Teaching Hospitals, providing advice on community engagement, outreach and data collection.  We 
look forward to contributing to health system discussions about health priorities for the next three 
years. We are also involved with the CHA effort in North Suffolk that is being jointly led by MGH and 
the North Suffolk Public Health Collaborative (a municipal collaboration MAPC helped Winthrop, 
Chelsea, and Revere to form).  
 
 
Strategic Initiatives 
 
MetroCommon2050 progress continues as the team prepares for eight subregional breakfasts with 
elected officials and lunches with municipal planners and staff over the next three months. At these 
events, we’ll ask creative questions to try to achieve two objectives which are important to the 
Visioning Phase (Phase 1) of the regional planning process (now through March 2019): the first is to 
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understand residents’ and decision makers’ vision for the region in 2050; the second is to generate 
excitement about regionalism to build buy-in for the plan.  

A key element of Phase 1 is reviewing existing local plans.  To date, we have reviewed a first set of 
11 Master Plans from across the region and have gleaned approximately 20 top local planning 
priorities, which we’ll share with planners at the aforementioned subregional lunches. The 
MetroCommon team has attended pop-up events throughout the region, including the Fall Council 
meeting, at which we shared MAPC’s Housing Data Table and asked about municipalities’ planning 
priorities. We also attended the quadrennial convention of the Mass Association of CDCs in October, 
and MassDOT’s Moving Together conference, to recruit for MetroCommon’s External Advisory 
Committee and to collect contact information to bring more key stakeholders into the plan. 

Executive Director Marc Draisen presented on the MetroCommon2050 planning process at the 
Executive Directors’ Conference of the National Association of Regional Councils in Cleveland, OH on 
October 2.  He focused on ways in which our current planning process differs from the MetroFuture 
process one decade ago. 

Community Engagement 
 
Malden Housing Production Plan 
The community engagement division is partnering with the Housing Division on Malden’s Housing 
Production Plan. This 5 year plan will assess housing needs and establish clear goals for the city in 
regard to housing production. Starting in September, Carolina Prieto, Community Engagement 
Specialist II, developed a community engagement plan as well as interviewed community leaders to 
support with outreach and engagement. The first public forum is scheduled to occur January.  
 
Regional Plan Update naming party 
MAPC hosted the official Naming Party for the regional plan on September 29 at Scholars from 5-
7PM for snacks. MAPC staff, Executive Committee members, and partners networked and got a 
sneak peek preview of the MetroCommon branding!  Based on input from our consultant, the 
Naming Party, and an on-line survey, we named the plan MetroCommon2050 in early October. 
 
CRM for MetroCommon 
The Community Engagement Division is partnering with Communications and IT to deliver an 
updated and usable Microsoft CRM system for MetroCommon2050. IT staff completed the update to 
CRM 2015 and is working with key internal partners to develop strategies for long-term relationship 
management systems for the agency.  
  
Community Engagement Mixer 
Community Engagement hosted its first Community Engagement Mixer on October 2 at Carrie Nation 
on Beacon Hill. A total of 87 people attended from a variety of industries who are passionate about 
community engagement. Planners, social workers, organizers, mediation specialists, lawyers and 
more connected on how to strengthen the community engagement field. Carolina Prieto partnered 
with the Mel King Institute, The Mediation Group, and The Institute for Nonprofit Management, which 
contributed $500 for food and refreshments as well as countless hours to make the event a 
success. The next mixer is scheduled for April 2019. 
  
Updating internal communications for MetroCommon2050 
 
Community Engagement, working with Communication and IT, launched the internal communi-
cations campaign for staff. Carolina Prieto, Community Engagement Specialist II, is managing the 
dissemination of planning updates including biweekly staff emails, shout-outs, staff meeting 
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activities, kitchen dashboards and held the first MetroCommon2050 orientation for new staff on 
October 18. As part of this effort, IT, completed the update to CRM 2015 and is working with key 
internal partners to develop strategies for long-term relationship management systems for the 
agency. (For more information, see the Data Services section on p. 15.) 
 
Best Practices 
 
Strategic Initiatives is collaborating with Land Use to create a consistent and meaningful feedback 
loop among project managers, their municipal partners, and their land use colleagues. The first tool 
we will pilot is a project assessment, where project managers will assess if the outcomes of the 
project met their expectations, identify what will enable the municipality to make progress on goals 
of each plan, and think through how each project addresses equity. 
  
The second tool is an interview with municipal partners to understand their expectations, whether or 
not they were fulfilled, what barriers they might face in executing the plan, and how MAPC can help 
resolve those barriers.  
 
 
Subregions 
 
Inner Core Committee (ICC) 
 
The ICC met at Somerville City Hall in October for its first Field Visit Knowledge Exchange of the fiscal 
year. Discussion focused on alternative and small-scale housing types, and began with Somerville’s 
efforts on form-based code, followed by a brief presentation by Marcy Ostberg of Boston’s Housing 
Innovation Lab. Attendees, including ICC members from Cambridge and Brookline, were most 
interested in accessory dwelling units, their occupancy requirements, and their potential use as 
short-term rental listings. The next discussion in this series will focus on displacement risk and 
mitigation efforts and will be hosted by Boston. 
 
Metrowest Regional Collaborative (MWRC) 
 
An enthusiastic and wonderfully geeky group of MetroWest Selectmen, planners, trails enthusiasts, 
and representatives from local wildlife organizations joined MWRC this month to hear about the 
MetroWest LandLine project. MAPC Senior Transportation Planner David Loutzenheiser presented 
progress reports on the seven regionally significant trail gaps, which the project is tackling. He 
distributed draft project sheets for each gap, and the group dug into present conditions, challenges, 
and recommendations. As a next step, MWRC will consider how to leverage our influence as a 
subregion to move implementation forward, whether that entails visiting each other’s local meetings 
or supporting each other with state entities such as MassDOT and DCR. 
 
The entire group capped off the meeting with a lovely walk down the aquifer trail and across the 
Waban Brook to view the magnificent Waban Arches, built in 1876. 
 
Minuteman Advisory Group on Interlocal Coordination (MAGIC) 
 
MAGIC hosted the Government Affairs team at its November meeting, during which discussion 
focused on regional policy priorities of transportation, housing and climate resilience.  
 
Toward Regional Age-Friendly Planning Efforts, and with funding from AARP Massachusetts, Concord 
and Acton are administering a survey to understand more fully the needs of older adults, particularly 
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as they relate to housing and transportation. Next up, a MetroCommon2050 event will take place on 
December 6 to provide MAGIC insights on local and regional issues and priorities to guide the 
development of the new regional plan.  
 
North Shore Task Force (NSTF)  
 
In October, Government Affairs staff visited the NSTF and presented an outline of last year’s 
legislative successes and lessons learned, obtained input from NSTF members on the legislative 
issues key to them and the North Shore, and then introduced themes that MAPC may be addressing 
as it moves towards the legislative session. 
 
North Suburban Planning Council (NSPC) 
 
NSPC’s October meeting in North Reading included a visit from Kasia Hart, MAPC’s Transportation 
Policy and Planning Specialist, to talk about bike share and other shared mobility options in 
municipalities. The group also completed their FY19 work plan and brainstormed some ideas for 
subregional projects. On October 17, Winchester, Stoneham, and Woburn met with Travis Pollack, 
MAPC Senior Transportation Planner, to continue conversations for advancing recommendations 
from the 2017 NSPC Mobility Study. NSPC’s next meeting will be on Thursday, November 15 from  
9-11 AM in Burlington. The group will continue to discuss project ideas and will also be joined by 
staff from CTPS to discuss the TIP and Long Range Transportation Plan.  
 
SouthWest Advisory Planning Committee (SWAP) 
 
SWAP convened on October 9 in Medway to hear presentations from Senior Regional Planner Chris 
Kuschel about “retrofitting suburbia” principles and case studies, and Environment Director Martin 
Pillsbury, who provided an update on MS4 permitting requirements. SWAP’s next meeting will take 
place on Tuesday, November 13 from 9:30-11:30 AM at Sherborn Town Hall. The focus of the 
meeting will be strategies for monitoring affordable units and opportunities for regional coordination, 
with presentations from Maritza Crossen of CHAPA, Katy Lacy of the Mass Housing Partnership, and 
Liz Rust of the Regional Housing Services Office.  
 
Three Rivers Interlocal Council (TRIC) 
 
In October, TRIC met at the Islington Community Center in Westwood for an informative presentation 
on the Islington Center Redevelopment Project. Featured speakers included town and developer 
staff. Those who were able to stay after the presentation took a walking tour of the project area.  
 
The Project involves eight parcels of land along Washington Street in the area of the East 
Street/School Street intersection. The project will include, among other features, an anchor CVS 
store, a mix of restaurant, retail and other commercial uses, 18 condominiums, a new home for an 
existing preschool, a new municipal parking lot, and a renovated and expanded Wentworth Hall to 
house the Islington Branch Library, Youth & Family Services Office, various recreation programs and 
community events. 
 
The Suburban Mobility Working Group (SMWG), which formed earlier this year after the Neponset 
Valley TMA hosted a forum on Bridging Transportation Gaps in Neponset Valley, brings together 
representatives from local stakeholders, legislators, the MBTA, MassDOT, RTAs, municipalities, 
institutions, and private organizations to take a comprehensive look at mobility issues and develop a 
transportation strategy to address local and regional mobility needs. Three subcommittees have 
been formed to focus on specific initiatives:  Health and Human Services; Infrastructure and Existing 
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Projects; and Commuter Rail/Reverse Commute, which has provided comments on the Focus40 
Draft Plan. This committee is also compiling results of a survey recently conducted at the Mansfield 
and Walpole commuter rail stations in anticipation of the 11-month Foxborough Commuter Rail Pilot 
scheduled to begin in Spring 2019, and is preparing for the November Rail Vision Advisory 
Committee meeting.  The next all-committee meeting will be on November 29, location TBD.  
 
 
Clean Energy 
 
New Energy Efficiency Plan for Massachusetts 
 
On October 30, the statewide Energy Efficiency Advisory Council (EEAC) passed a resolution to 
recommend that DPU approve the 2019-2021 Massachusetts Joint Statewide Three-Year Electric 
and Gas Energy Efficiency Plans. 
  
MAPC serves on the Council, representing Commonwealth cities and towns. In that capacity, MAPC 
has been working hard to enhance the participation of under-represented populations, and to 
encourage greater savings for those households. 
 
The plan will set electric savings at 2.7% of annual sales (35.6 million lifetime MWH) and natural gas 
savings at 1.25% of annual sales (1.192 million lifetime therms), which will equate to over 8% higher 
benefits than the current 2016-2018 Plan and the highest gas savings percentage in the state’s 
history. MAPC was particularly proud of its work with stakeholders and the utilities on the insertion in 
the plan of a new statewide municipal and community partnership strategy, which should serve to 
engage municipalities and communities, particularly with historically low participation rates, to 
improve access to and savings from residents and municipal facilities, among other customers. We 
were also very pleased to see the programmatic inclusions for passive house training and incentives, 
energy storage, heat pumps, a renter-specific metric, and a more accurate avoided cost of 
compliance with the Global Warming Solutions Act, among other hard-earned items. MAPC will 
continue to advocate for stronger and better energy efficiency programs for cities and towns and all 
those who live and work within them, and to track the efforts of the utilities to satisfy, if not exceed, 
the commitments and goals of the 2019-2021 Plan. Read more about the EEAC process and access 
materials at http://ma-eeac.org.  
 
MAPC and Newton Host Climate Action Plan Workshop  
 
On October 23, over 60 attendees gathered in Newton for a 
roundtable discussion on Newton's Climate Action Plan. MAPC 
presented on the climate action planning process, local 
greenhouse gas emissions, and best practices from national and 
international climate action plans. Newton Mayor Ruthanne Fuller 
provided remarks as an opening to the table discussions, in which 
attendees discussed priority actions and sectors they would like to 

see the climate action plan 
address. This discussion is the 
first of three community engagement opportunities that will 
support the development of Newton's Climate Action Plan. MAPC 
and Newton are also collecting input from community members 
via an online questionnaire, which has received over 100 
responses to date and will remain open until November 16.  
 



 

12 

 
 
Governing Water-Based District Energy: A Stakeholder Workshop 
 
Also on October 23 (a busy day for the Clean Energy Department!), MAPC and Cambridge, Boston, 
and Somerville hosted a stakeholder workshop at MIT to explore how best to enable and govern the 
use of water-based district energy systems to efficiently heat and cool buildings. District energy is a 
proven technology that provides centralized heating and/or cooling to multiple buildings and has 
long been deployed at university and medical campuses. 
  
Existing steam-based systems are present in Cambridge and Boston, as well as across the U.S. and 
Canada. Water-based district energy, or “hydronic” district energy, which may provide even greater 
efficiency and safety, has proliferated throughout Europe and in many of the newer systems in North 
America. These systems can help cities to achieve their net zero and GHG emissions reduction goals, 
improve efficiency, and add to local resilience. Despite the myriad benefits, the market has been 
slow to develop in Massachusetts.   
 
MAPC has been working with the three cities to conduct research to better understand state and 
local governance and policy frameworks that can enable water-based district energy projects. The 
interactive workshop convened approximately 30 key stakeholders and experts from the region and 
district energy field to help develop recommendations on the issues of existing and potential policies, 
applicability and lessons learned from case studies, ownership models, incentives and financing, 
and interconnection, among others.  
 
State Fall Fleet Event  
 
On October 3, Alison Felix presented on MAPC’s Green Mobility Purchasing Program at an Innovation 
and After-Market Technologies panel at the State Fall Fleet Event in Sturbridge, MA. More than 150 
participants convened for this day-long event, hosted by the Operational Services Division (OSD), 
which attracted experts in the field of vehicle management, along with state and municipal fleet 
managers and procurement professionals. 
 
On October 3, Alison Felix presented on MAPC’s Green Mobility Purchasing Program at an Innovation 
and After-Market Technologies panel at the State Fall Fleet Event in Sturbridge. Through this 
program, MAPC is working with cities and towns to identify opportunities to retrofit existing fleet 
vehicles, up-fit new purchases, or install electric vehicle charging stations. More than 150 
participants convened for this day-long event, hosted by the Operational Services Division (OSD), the 
state’s procurement agency. The conference attracted experts in the field of vehicle management, 
along with state and municipal fleet managers and procurement professionals. 
 
Net Zero Planning 
 
On November 2, EOEEA announced $1,030,659 in grants for 31 projects to improve municipal land 
use planning and development. This was the second round of funding awards as part of EEA’s 
Planning Assistance Grant Program. MAPC will receive a two-year grant award for $150,000 to work 
with Arlington, Natick, and Melrose on net zero climate planning for their communities. The project is 
likely to kick off early in 2019. 
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Clean Energy Webinars: Solar and Green Communities 
 
Solar Massachusetts Renewable Target (SMART) Program Webinar 
On November 8, MAPC hosted a webinar entitled, “Get SMART: Solar Guidance for Cities and 
Towns.” The new Solar Massachusetts Renewable Target program (“SMART”) will be open for 
applications starting November 26. At that time, the SMART program will replace the former state 
Solar Renewable Energy Credit (SREC) incentive.  
 
To prepare for this milestone, MAPC presented an overview on the program timeline and how the 
SMART incentive will work. Gregory Hall from The Cadmus Group presented on the differences 
between the two incentives and the municipal implications of the new SMART program. We closed 
the webinar by answering questions from the nearly 40 municipal attendees. The Clean Energy 
Department will post the recording of the event and slides on our solar webpage as a resource. 
 
Green Communities Designation and Annual Reporting 
MAPC supported Hingham and Nahant in preparing and submitting their applications for Green 
Communities designation in late October. The Clean Energy Department is now assisting 10 
communities with fulfilling their annual reporting requirements under the program. To encourage 
collaboration among communities and increase the efficiency of the process, MAPC designed and 
convened instructional group webinars on completing the steps necessary for reporting on, planning 
for, and managing new energy-saving projects more effectively.  
 
Smart City Tour 
 
On October 25, MAPC’s Smart City working group organized a tour of the Verizon Innovation Center in 
Waltham. The Center houses Verizon’s research division, which develops new products and uses for 
cellular networks. The tour focused on smart city technologies and deployment of 5G or “small cell” 
cellular networks.  
 
MAPC successfully encouraged Verizon to open the tour up to other RPAs and interested 
municipalities, which enabled us to have a robust discussion about the opportunities and challenges 
for these new technologies with interested participants from across the Commonwealth. MAPC 
brought representatives from the Clean Energy, Transportation, and Municipal Collaboration 
Departments, all of which have active projects related to smart cities and are eager to explore how 
smart city technology can benefit cities and towns in our region.  
 
 
Arts & Culture 
 
MAPC Arts and Culture Learning Journey to Seattle and King County 
 
From September 26-28, MAPC brought a cohort of 25 mayors, legislators, municipal planners, and 
leaders in arts, culture, and planning from the region and across the state to learn from innovations 
in the field undertaken by the City of Seattle and King County, Washington. The delegation heard 
inspiring presentations about large-scale, cross-departmental partnerships to strengthen arts 
education as a pathway to the careers of the future, and about the application of a rigorous racial 
equity framework to the funding and development of cultural facilities in Seattle. The group toured 
the SODO Track project, another multi-agency and multi-sector collaboration to transform a section 
of Seattle’s light rail system into an outdoor mural gallery visible by transit riders as they enter 
downtown Seattle.  
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On the second day of the trip, the delegation toured a historic facility owned by Historic Seattle and 
operated by two community-based arts nonprofits. The delegation learned about how the Seattle 
Office of Arts and Culture has engaged the community to develop a public art space in the recently-
renovated King Street Station, using racial equity as their guiding principle. In addition, they heard 
from 4Culture’s Creative Justice program, which provides an art-based alternative to incarceration to 
court-involved youth. One of the program’s mentors catered the event and another led the delegation 
through a spontaneous playwriting exercise.  
 
Congratulations to Senior Arts and Culture Planner Annis Sengupta for spearheading the trip and 
designing many lesson-filled segments.  Also, thanks to the Barr Foundation for providing the 
funding. The delegation will reconvene on November 30 to discuss their takeaways and translating 
the inspiring work in Washington State to the Massachusetts context.  
 

 
 
Housing> at HUBweek 

HUBweek is an annual festival celebrating art, science, and technology. MAPC was invited to 
showcase a shipping container installation responding to the 2018 theme of "We the Future." 
Members of MAPC’s Arts & Culture, Data Services, and Housing teams transformed a shipping 
container inside HUBweek’s Container Village into an interactive exhibit on the housing crisis called 
Housing Forward. Preliminary estimates show that over 12,000 people visited the exhibit, and 
hundreds signed up to participate in the MetroCommon2050 planning process.  Congratulations to 
Regional Arts and Culture Planner Dan Koff for coordinating this successful activity. 
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Data Services 
 
Analytical Services 
 
In collaboration with the Arts & Culture Division and Kit Un in Communications, Analytical Services 
staff created transparent map layers for the MAPC HUBweek exhibit. The transparent layers, 
mounted in a fully analog data table, allow visitors to interact with the spatial relationships among 
diversity, economic and recreation opportunities, natural hazards, transport, and cost of living in the 
Boston Metro region.  The data table now resides on the third floor of 60 Temple Place. 
 
Analytical services has been active in data capacity building, most prominently by adopting ArcOnline 
to advance engagement within and beyond MAPC. Other notable accomplishments include launching 
a platform for incorporating nature-based critical infrastructure in hazard mitigation plans. 
 
IT Update 
 
At the end of October, Matt Flaherty (Systems Administrator II) and Andrei Paladi (Systems 
Optimization Specialist from the Finance Department) completed the migration to Microsoft 
Dynamics CRM 2015, a long awaited upgrade from our previous 2011 version of the Customer 
Relationship Management (CRM) system, which is used across the agency for contact and project 
management, IT open enrollment, and many other functions. The 2015 upgrade brings a more 
modern looking interface, better security, and some new features such as a mobile app that will be 
implemented in the future. 
 
MetroCommon2050 Digital Hub 
 
The Digital Services team launched the first phase of the digital hub for MetroCommon2050 at 
https://metrocommon.mapc.org. The digital hub will be the online home for MAPC’s regional plan 
update and currently provides tools to make our content accessible to non-English speaking 
populations through an automatic translation feature. It also has been designed to be accessible for 
users that use screen readers and alternative (non-mouse) input methods. This work advances 
MAPC’s equity goals in making sure that we can engage with under-represented populations as we 
begin our public launch of MetroCommon2050. 
 
Massachusetts 2040 Projections  
 
In October, MassDOT, MAPC, and the UMass Donahue Institute completed the preparation of 
new population, household, and employment projections to the year 2040 to support regional 
transportation planning. The projections include regional totals as well as sub-municipal allocation of 
households and employment. MAPC's role was to develop detailed household and labor force 
projections for each RPA district in the state; provide detailed characteristics of households allocated 
by other RPAs; and conduct a detailed allocation of households and employment to municipalities 
and analysis zones within our region. Our work for the other regions was conducted under a contract 
with MassDOT. MAPC was able to deliver a complex and internally consistent set of forecasts, and in 
the process of doing so gained new insight about demographic trends across the state and 
developed new tools that can be applied to other projects.  
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Municipal Collaboration 
 
Northeast Homeland Security Regional Advisory Council (NERAC)  
 
Medford Police Chief Leo Sacco officially stepped down as Chair of the Northeast Homeland Security 
Regional Advisory Council at the November 8th meeting.  He was named Chief of Police in Medford 
in 1990 and has been involved with the Council since its inception in 2004. Over the years Chief 
Sacco provided leadership as Chair of the Interoperability Subcommittee as well as guidance during 
the formulation of the School Threat Assessment and Response System (STARS) — a school safety 
program that is designed to assist school districts and their communities with crisis planning and 
preparedness. Chief Jason Gilliland of the Marblehead Fire Department will replace Chief Sacco as 
Chair of the Council. Also, Chief of Police and Executive Director of Public Safety at Bentley College 
Ernest Leffler was nominated by the Council to serve as the new Higher Education Representative. 
Chief Leffler will begin lending his expertise in campus security to the Council once his nomination is 
confirmed by EOPSS.  
 
NERAC recently sponsored a two-day cybersecurity training at the Massachusetts Firefighting 
Academy on October 23–24, which provided IT professionals, municipal administrators, and public 
safety personnel the opportunity to learn about some of the fundamental activities needed to 
develop a cybersecurity program and to identify several low to no-cost resources to help build cyber 
resilience in their town or department. MAPC will work with NERAC, EOPSS, and the other SWFT 
members to investigate other ways to bolster cyber preparedness in the coming months. 
 
Region 3 Health and Medical Coordinating Coalition 
 
As of October 1, MAPC became the Sponsoring Organization for the Region 3 Health and Medical 
Coordinating Coalition, which covers much of Northeastern Massachusetts.  The HMCC brings 
together local public health officials, hospitals, community health centers and other regional 
partners, to share resources and strengthen and promote the emergency preparedness and 
response capabilities of the region’s health and medical care systems. 
 
To serve in this capacity, MAPC added two new staff, Elizabeth Robert and Daniel Witts, to its 
Municipal Collaboration Department to manage the HMCC work.  They had been in these roles with 
the previous Sponsoring Organization and are great additions to the MAPC team.  
 
Among the immediate tasks MAPC undertook in October, was helping the five Public Health 
Emergency Preparedness (PHEP) coalitions and six Medical Reserve Corps (MRC) in the region to 
procure Planners and Coordinators, sign contracts to transfer Hospital Preparedness Program (HPP) 
funds to seven hospital systems, and develop new policies and procedures for travel, purchasing and 
reimbursement; while also finalizing budgets and work plans for these groups.   
 
It is also worth noting that during the month of September, the Merrimack Valley was hit with a 
series of gas explosions that called for a region wide response. The HMCC was involved in that 
response process by providing situational awareness to DPH and providing resources where needed.    
 
Procurement Services 
 
MAPC, through its partnership with the Greater Boston Police Council (GBPC) has completed 
procurement of Public Service Vehicles and Aftermarket Equipment.  Sixteen bids were received in 
all.  Each bidder was determined to be a responsible and responsive bidder.  MAPC is excited to have 
new vehicle offerings that include hybrid and alternative fuel vehicles for members of the GBPC. 
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Procurement Services has been working with Transportation and the North Shore Transportation 
Management Association to publish an RFP seeking a qualified vendor to design and operate a 
shuttle service for employees who work at Cummings Center in Beverly and Cherry Hill Tech Center in 
Danvers.  This is an important priority of the North Shore Coalition and stems from research led by 
Senior Transportation Planner Travis Pollack. 
 
MAPC Procurement Services, through its partnership with the Fire Chiefs Association of 
Massachusetts, just released an RFP for Pumpers.   
 
Metro Mayors Shannon Grant Community Safety Initiative 
 
The October 9, the Shannon Grant Collaboration Meeting at Revere Police Department was well-
attended and featured an update on gang activity given by Lieutenant Robert Impemba of the Revere 
Police Department’s Narcotics and Gang Unit. The update emphasized several local gangs and the 
effects of the recent federal indictments of members of MS-13 in Massachusetts. Grants 
Management Coordinator Austin Murray was introduced as the new primary staff person for the 
Shannon Grant partners, replacing Christine Howe. The attendees also discussed the FY19 Shannon 
Grant Application, which was successfully submitted to EOPSS on October 19. EOPSS anticipates 
that grant awards will be announced in early December. 
 
Municipal Services 
 
Enhancing Local Democracy in MetroWest 
As part of the “Democracy Project” of the MetroWest Regional Collaborative, Laurie Zivkovich and 
Mark Fine attended the September meeting and presented their research on identifying existing, 
underlying challenges to improving local democratic participation and effectiveness in the towns and 
cities of the subregion. The project included a survey of Town Meeting operations and ideas for 
innovations and improvements; a high-level review of when local elections are held across the 
subregion and in other communities; and a high-level review of democratic engagement approaches 
that have been incorporated into municipal government.  
 
City of Lynn Planning Services Review  
Lynn, which has long operated without a comprehensive city planning function and has not had a 
certified city planner on staff for years, has engaged MAPC to develop recommendations for building 
the best city planning function possible in both the short and long term. 
The goal of the effort will be to maximize existing resources and capacity, identify new potential 
resources and opportunities, and, most importantly, provide comprehensive support to the Mayor, 
City Council, and senior officials in shaping Lynn’s long-term growth and development.    
 
After engaging staff and officials from Lynn Housing Authority and Neighborhood Development, 
Inspectional Services, EDIC, Community Development, Public Works, Water and Sewer, the Planning 
Board, and the Zoning Board of Appeals, as well as state agency representatives, MAPC’s Mark Fine, 
Ralph Willmer and Laurie Zivkovich attended a Lynn City Council meeting in October to present their 
findings and preliminary recommendations.  
 
MAPC staff continues to work with Lynn on developing a framework that would establish more robust 
planning capacity for the next three years and generate more economic activity, and which, in the 
long term, would enable the city to create and fund a more formalized and fully staffed Planning 
Department that can meet the needs of an inclusive and thriving city.  
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Communications 
 
Press 
 
Communications staff focused very heavily on running press for the Metro Mayors Housing Task 
Force announcement in Somerville on October 2. By all accounts the press effort was a success, with 
broad coverage that day across print and broadcast media, as well as a deeper look at the housing 
crisis by Fox 25 that directly resulted from the MMC announcement. That series has run two 
installments already and will continue through mid-November. 
 
Communications staff were also deeply involved in the Council Meeting on October 31 as well as the 
Hubweek installation on housing and regional planning in early October, under the leadership of Dan 
Koff in our Arts & Culture division, with collaboration from almost every department at MAPC.  
 
Website 
 
Staff invested a lot of time updating entire sections of the website recently. In particular, look to the 
housing, environment, legislative affairs and public health sections for wholesale overhauls. Digital 
Media Designer Kit Un also built an enhanced project page for the Malden Housing Plan, at 
www.mapc.org/maldenHPP, which is playing host to all the meeting materials and engagement 
opportunities, with a very helpful resource section that explains affordable housing terminology in 
beginner language for new visitors.  
 
On the next page, please find a snapshot of our website analytics for September and October. Our 
Fare Choices report continues to be among our most popular content, consistently ranking in the top 
ten pages of our website every month since we released it. 
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Social Media 
 
Below is a snapshot of our social media activity over the last two months. Of note: we finally reached 
5,000 followers on Twitter (and hopefully everyone reading this is one of them!1) in October 2018. 
 

 
 

                                                            
1 Well, perhaps everyone except the Executive Director, who stubbornly refuses to be personally involved in social media, although 
he deeply appreciates the excellent work done by staff in this frame of communication!  
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Blog Posts 
 
Next week, Communications and Strategic Initiatives will complete a 13-week blog series that 
analyzes the wins and losses of the 13 MetroFuture Implementation Strategies. Each post solicited 
feedback from the general public, but responses were light. The assessments are a thorough 
resource of the last ten years of program and policy organized by subject matter, which may benefit 
MetroCommon2050 staff leads charged with building evidence-based recommendations. 
 
 
Government Affairs 
 
Wrapping One Session and Planning for the Next 
 
Activity at the State House has been very quiet since the formal session ended on July 31. With the 
leadership of both Ways & Means Committee a bit up in the air, it took the Legislature longer than 
usual to finalize the FY18 Supplemental Budget. We prioritized several funding items in that budget, 
including spending on school safety initiatives, opioid investments, funding for the Efficiency and 
Regionalization Grants, and supplemental funding for the Community Preservation Trust Fund. With 
the exception of CPA funding, our priorities were unfortunately not included in the Supplemental 
budget. A lot of funding was shifted to supporting the communities affected by the gas leaks and a 
new gun violence prevention program, which we hope to align with Shannon.  
 
The Government Affairs team has been drafting our priorities for the upcoming legislative session, 
which starts in January 2019. We have held meetings with every subregion, every department at 
MAPC, and a number of stakeholders and municipal leaders. We have talked to at least 100 people 
in order to get input and insight into our legislative and policy agenda. We expect to have a draft 
agenda available for the Executive Committee to vote on at the December meeting. 
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Metro Mayors Coalition 
 
In early October, the Metro Mayors Coalition announced a goal of creating 185,000 new housing 
units between 2015 and 2030. This region-wide housing goal is one of the first of its kind across in 
the country and it received a tremendous amount of press attention. It represents the culmination of 
several intense months of work by several teams at MAPC, including Housing, Data Services, 
Communications, and Government Affairs. The next phase of the work has already kicked off, and we 
are hoping to get as many communities as possible to create a local housing production goal, to 
adopt best practices (from our amazing list of best practices!), and to adopt a unified set of “asks” 
for state government.   
 

 
Staffing Update 
 
Liana Banuelos has joined the transportation team as our new Transportation Planner I. Liana 
recently completed her Master’s in City Planning at MIT. During her time at MIT, Liana focused her 
research on climate change adaptation, mitigation, and resiliency, with particular focus on 
transportation and economic development. Collaborating with MassDOT, her thesis synthesized best 
practices for institutionalizing climate resiliency across transportation domains from other state 
DOTs and regional transportation agencies.  
 
Christian Brandt has joined the Department of Strategic Initiatives as the newest Community 
Engagement Coordinator. Christian comes to MAPC from the City of Cambridge, where he was a 
graduate intern in the Housing Division, working on data and policy analysis for the Inclusionary 
Rental Housing Program. Christian received his Master’s in Urban and Environmental Policy and 
Planning from Tufts in August of this year, where he focused on community engagement, housing 
policy, and collaboration amongst organizations. For his MA thesis, he researched resident 
engagement in policy and planning decision-making processes in Somerville and the role of voluntary 
community organizations in supporting effective engagement.  
 
Hortense Gerardo has joined the Arts & Culture Division as our new Artist-in-Residence. Hortense will 
be serving an 18-month term with MAPC from fall 2018 to spring 2020. Hortense is a writer and 
anthropologist who creates interactive movement installation art. Her works have been performed 
nationally and internationally at WaterFire in Rhode Island, the Institute of Contemporary Art in 
Boston, and venues in Canada and Italy, to name only a few. She is a Company One Theatre Playlab 
Unit Playwright (2018) and a New World Theatre Masterclass Playwright Fellow (2018). Hortense 
received her Master’s in Anthropology and a PhD in Anthropology and Performing Arts from the 
University Professors Program at Boston University, and is an Associate Professor of Anthropology 
and Performing Arts at Lasell College.  
 
Caroline Graham has joined Municipal Collaboration as a Program and Grant Management 
Coordinator for the Northeast Homeland Security Regional Advisory Council (NERAC). Caroline comes 
to MAPC from the Non-Profit Organizations/Charities Division at the Massachusetts Attorney 
General’s Office, where she provided administrative support for the division’s legal staff, 
collaborated closely with charities to ensure state compliance, and managed the non-legal staff. In 
this role she also provided project management support for division projects and delivered up to 
date information to stakeholders and constituents. Caroline earned a Bachelor’s Degree in Political 
Science and International Affairs at the University of New Hampshire.  
 
Rachel Marx has joined MAPC as an Administrative Assistant with the Operations team. Rachel 
recently moved to the Boston area from Philadelphia where she worked as a Development and 
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Communications Associate with the Philadelphia School Partnership, assisting with donor 
stewardship, gift administration, in-print and online publications, social media and website, and 
event planning. She also has a history of volunteerism serving as an AmeriCorps Member in Little 
Rock, Arkansas and then as a volunteer and project leader with MOCHE, Inc., working in Peru on a 
sustainable development project building a community cultural center and two sanitary latrines. 
 
Elizabeth Robert has served as Program Manager for the Region 3 Health and Medical Coordinating 
Commission since December 2017. She has now joined MAPC staff with the same role, since we are 
now Sponsoring Organization for the Commission, under contract with DPH. Prior to her work with 
the HMMC, Beth spent eight years with the United States Army as a Logistics Officer.  She has a 
Masters in Emergency Management from the Massachusetts Maritime Academy and a B.S. in 
Criminal Justice from Bridgewater State University.  
 
Brooks Winner has joined the Clean Energy Department as our new Clean Energy Coordinator II. 
Brooks worked previously at the Island Institute in Rockland, Maine supporting clean energy projects, 
capacity building, and leadership development with island communities in Maine and beyond. 
Brooks brings more than 10 years of experience assisting cities and towns with planning and 
executing clean energy transitions and a passion for strengthening communities through climate 
mitigation and adaptation. Brooks received his Bachelor’s in Environmental Studies and Spanish 
from Bowdoin College and attended the School for International Training’s Conservation and 
Development Program in Panama.  
 
Daniel Witts serves as the Planning and Operations Coordinator for the HMCC in May 2018. Prior to 
his time with the HMCC, Dan worked for the City of Lowell Health Department.  Dan has a B.A. in 
Public Health/Health Promotion from the UMass–Lowell as an Outreach Health Coordinator. 
 


