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Executive Director’s Report 
February 13, 2019 

(2-month report covering mid-December to mid-February) 
Submitted to the Executive Committee 
by Marc Draisen, Executive Director 

 
Smart Growth Planning 
 
Transportation 
 
Dockless Bike Share Update 
Most of Lime bicycles operating in the 12 participating communities have been picked up for the 
winter. After meeting with the municipalities and Lime, MAPC intends to negotiate a contract 
extension with Lime for the next year. Some highlights from this first year of operations include: 
 

 12 of 15 municipalities officially launched 
 Nearly 300,000 trips taken 
 Reached about 50,000 unique riders 
 At its peak, there were about 2,000 bicycles on the ground (approximately 250 of which were 

pedal assist electric bicycles). 

Lime has also recently indicated that they intend to shift the fleet to solely pedal assist electric 
bicycles. MAPC will be working with the municipalities to better understand the implications of this 
transition from both user safety and cost perspectives. 
 
Spot Pond Brook Greenway 
This is a relatively new concept to develop a greenway along the Malden River from Malden Center to 
Oak Grove in Melrose (see map on next page). A few segments are complete, with several others 
identified as opportunities through development projects and public rights of way. The project has 
broad support through a number of elected officials and stakeholders in Malden and Melrose. A 
week ago, Senator Jason Lewis convened a meeting with the Malden and Melrose mayors, the 
MBTA, DCR, MAPC and other stakeholders to encourage the MBTA to include construction of the 
greenway at Oak Grove as part of their capital projects. We are still working with the MBTA to 
encourage a positive response. 
 
MBTA Better Bus Proposal Review 
On January 28, the MBTA Better Bus Project, which is focused on improving bus service, released a 
number of documents. These documents include “The State of the Bus System,” a market analysis, 
47 proposals for improved bus service, and detailed profiles for every bus route in the MBTA system. 
The proposals for improved bus service were the result of MBTA customer feedback and requests in 
2018. MAPC staff evaluated all of the proposals in order to assess where service will be improved, 
but also to understand who may be impacted negatively by these changes. We are available as a 
resource if communities have questions, or want to better understand the process.  The MBTA is 
accepting feedback throughout the month of February, and we encourage all communities to share 
their feedback with the MBTA either online or in person. Please reach out to Sarah Lee at 
slee@mapc.org if you have questions or would like more information. 
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Regulating TNCs 
Legislators from Boston, Cambridge, and Lynn are joining with MAPC to call for higher fees on 
transportation network companies (TNCs), such as Uber and Lyft. This transformative technology is 
changing the way that we get around. Our research has shown that TNCs directly contribute to 
congestion by creating new car-based trips that would have otherwise been taken by transit, biking 
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or walking, in addition to vehicles circling or double parking while waiting for passengers. In 2016, 
the Legislature passed a bill aimed at regulating the TNC industry, charging $0.20 per trip and 
allocating 50% of the revenue to the municipality of origin, 25% to the Commonwealth 
Transportation Fund (supporting MassDOT and the MBTA), and 25% to a fund to support and assist 
the taxi industry. This fee is well below national and regional averages. In 2017, 64.8 million trips 
originated in Massachusetts, generating nearly $13 million in revenue.  
 
An Act to Reduce Traffic and Encourage Shared Rides (SD1214 and HD1915) would create a fee 
structure of 6.25% of each ride for single-rider trips, or 4.25% for shared trips, to encourage more 
users to choose carpooling for such trips and to help reduce traffic on local roads. The revenue 
would be distributed in the same way as the current 20 cent fee. Additionally, the legislation would 
encourage the Department of Public Utilities (DPU) to update data requirements imposed on TNCs, in 
an effort to give local and state officials better access to trip information on Uber and Lyft that could 
help improve the entire transportation network. With access to this data, public agencies and 
officials will be in a better position to make informed planning, policy, operation, and infrastructure 
investment decisions. This newly proposed legislation would go beyond a state fee increases, to 
allow the 14 closest-to-Boston municipalities with transit service to add a $2.25 fee during MBTA 
service hours, equivalent to the cost of a rail ride. These funds would be dedicated for municipal 
investment in public transportation, bicycle and pedestrian investments, and electric vehicle 
charging stations. 
 
Land Use 
 
Millis Open Space and Recreation Plan (OSRP) 
Following the Municipal Vulnerability Preparedness (MVP) Workshop facilitated by MAPC, Millis and 
MAPC hosted a community meeting of 25 people on February 7 to present the current open space 
inventory, facilitate a strength, weaknesses, opportunities and threats (SWOT) exercise, and prioritize 
initial goals and strategies with the community.  
 
Lynn Union Hospital Re-Use Planning Study 
MAPC presented the final report and recommendations for the Lynn Union Hospital Re-Use Planning 
Study to the Lynn City Council on February 12. The recommendations are focused on new zoning for 
the property that would expand the allowable uses to include senior multifamily living, mixed use 
with senior residential, general and medical office, and assisted living. If advanced by the city, the 
zoning recommendations would strengthen the opportunity for positive re-use of the property 
through North Shore Medical Center’s disposition process. 
 
Arlington Multifamily Zoning Project 
MAPC presented zoning recommendations to facilitate multifamily housing development at a well-
attended meeting of the Arlington Redevelopment Board on December 17, and at a public forum at  
on January 10. Based on feedback from these meetings, MAPC is currently drafting amendments to 
Arlington’s Zoning Bylaw that will be considered at spring Town Meeting. 
 
Woburn Mall 40R Adoption 
On January 22, Woburn City Council adopted a 40R Smart Growth Overlay Zoning District at the 23- 
acre Woburn Mall site. Adoption of the 40R, a catalytic element of a larger ETOD corridor study, was 
the culmination of more than a year’s work. MAPC was involved in all aspects of the work, including 
numerous meetings with the developer to help shape the proposed development, creating 
application materials and associated analyses, development of the zoning ordinance and related 
design standards, collaboration with DHCD on refining the various elements, and facilitation and 
attendance at numerous public meetings. The public portion of the work included a public forum (as 
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part of the larger ETOD plan) to incorporate the community’s feedback, a public hearing, 
approximately five Planning Board meetings, and approximately six City Council meetings.   
 
Elements of the zoning include 350 residential units, a quarter of which will be affordable at <=80% 
AMI and approximately 230,000 SF of retail space. The obligatory design standards place a strong 
emphasis on pedestrian safety and connectivity to and throughout the district.  Once fully permitted, 
the city is expected to receive approximately $1.3 million in payments from the state.   
 
Mixed Use Zoning for Bridge Street in Salem 
Following up on its October public forum to re-introduce mixed use zoning to Bridge Street, MAPC 
participated with Salem planning staff on January 16 to hold the first of several Bridge Street 
Working Group meetings aimed at designing a  mixed use ordinance and design guidelines that will 
be supported by the neighborhood and City Council. We have added more resources to this project to 
ensure adequate public engagement and development of Council support. 
 
Salem Inclusionary Zoning 
MAPC is also working with Salem to develop an inclusionary zoning ordinance. There have been two 
meetings with an Advisory Committee, countless discussions with local developers, and several 
focus groups to inform the policy and to orient the project team to housing issues and concerns in 
the city. On January 30, MAPC’s Housing Division hosted a workshop with local housing allies and 
supporters to discussion common housing concerns and to prepare attendees to address them in 
public settings. Approximately 30 residents, representing numerous committees, local businesses, 
and neighborhoods, attended the invite-only event. They each left with a booklet of common housing 
concerns and potential responses based on quantitative and qualitative data.  
 
Inclusionary Zoning recommendations have been developed and shared with the city. The project 
team will meet with the Advisory Committee on February 13 to discuss these recommendations. That 
same day, we will host a pop-up to promote the project and an upcoming forum on March 5, where 
the Inclusionary Zoning recommendations will be shared with the public. 
 
Malden Housing Production Plan (HPP) 
 
MAPC completed its General Land Area Minimum (GLAM) analysis for the city and presented it to the 
mayor, who forwarded it to the HPP Advisory Committee and the City Council.  This GLAM analysis, 
conducted under guidelines recently issued by DHCD, demonstrated that the city could achieve “safe 
harbor” under Chapter 40B because 3.13% of the city’s land area is devoted to subsidized housing, 
which is higher than the minimum of 1.5%. 
 
On January 7, MAPC staff met with the Malden HPP Advisory Committee to discuss demographic 
trends. With that, Phase 1 of the Malden housing plan is coming to an end: a draft Housing Needs 
Assessment and analysis of development constraints are nearly complete. MAPC will share this draft 
with the city and Advisory Committee later this month. Once finalized, the city will decide whether it 
wishes to proceed with a further phase of the project involving policies and sites for housing 
production. 
 
Middleton Master Plan 
MAPC staff presented the Middleton Master Plan 300 document to the Planning Board on January 9 
in Middleton.  We are now incorporating their comments into the final draft of the plan, with a final 
draft to the town due by the end of February. 
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Climate Perspectives Project 
The Climate Perspectives team created a focus group moderator guide with guidance from the 
Senior Environmental Planner. Staff reviewed how extreme weather events affected various 
occupations, particularly construction trades, fisheries, home health workers, and farmers. This is in 
preparation for the February focus group meetings. The team will specifically be learning about the 
experiences these professions have with climate change to inform regional planning and state policy 
efforts to bolster resilience. 
 
Revere Master Plan: Next Stop Revere  
The Revere Master Plan team hosted an orientation session for the Steering Committee members, 
who represent a wide range of resident and business organizations and municipal leaders. The 
Master Plan then officially launched on January 15 with a community kick-off at the Rumney Marsh 
Academy hosted by Mayor Brian Arrigo. The Revere Journal wrote, “If the size of the crowd is any 
indication, the city’s master plan, known as Next Stop Revere, is off to a spectacular start.” Over 225 
people attended the Open House style event where MAPC staff shared information about the city’s 
current opportunities and challenges in the areas of housing, economic development, transportation, 
and other key topics. Participants provided their feedback to MAPC and city staff regarding their key 
priorities and concerns to be addressed in the Master Plan. The team is now preparing for two 
community forums, which will take place in the spring.   
 
Transportation Infrastructure Enhancement Fund 
With the completion of Phase I of the project work, MAPC has begun to lay the groundwork for Phase 
II, which will include a survey of taxi and livery operators in the state as well as an evaluation of case 
study business support programs in other states. The project team has been coordinating efforts 
with the New England Livery Association, American Taxi – Livery and Paratransit Association, and 
business operators and drivers to ensure a robust and authentic business engagement strategy.   
 
Environment 
 
Hazard Mitigation Plans 
FEMA issued final approval of the Hazard Mitigation Plans for Acton, Bolton, Millis, Norwood, and 
Wrentham.  All five communities will be eligible for FEMA hazard mitigation grants for the duration of 
their five-year plans.  MAPC convened public meetings on the Braintree draft plan on January 10 and 
on the Rockland draft plan on January 28. In January, MAPC completed draft Hazard Mitigation Plans 
for Danvers, Ipswich, and Watertown, and after public meetings in each town, the plans were 
submitted to MEMA for review and approval by FEMA.  
 
Arlington, Cohasset, and Hamilton have requested MAPC to prepare their Hazard Mitigation Plan 
2019 Updates. Work on these plans is beginning this month. 
 
Municipal Vulnerability Preparedness (MVP) program 
On January 8, MAPC led the Millis Community Resilience Building Workshop for the Municipal 
Vulnerability Preparedness program. Over 30 residents, staff, and stakeholders gathered to identify 
strengths and challenges related to riverine flooding, stormwater, extreme heat, and vulnerable 
populations. Millis is bordered by the Charles River, and with the wettest fall on record since 1891 
and submerged wetlands surrounding the river, the timing of this workshop was poignant.  
 
Newton’s City Council unanimously adopted the Newton Climate Vulnerability Assessment and Action 
Plan as an amendment to their existing Comprehensive Plan.  Completion of the plan qualifies the 
city for implementation grants through the MVP program. 
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MAPC facilitated an MVP Workshop for Medfield on January 25, with about 25 residents, staff, and 
stakeholders in attendance.  
 
MAPC is also working on MVP projects in Hull, Lincoln, Rockland, Wayland, and Marlborough. All of 
these communities have convened their MVP Core Teams in preparation for their MVP workshops. 
Marlborough’s workshop was held on February 7, with about 30 in attendance, including 
representation for several area businesses. Hull will held its workshop on February 9, Lincoln’s is 
scheduled for February 25, and Rockland’s for April 11. Once these projects are completed and 
these communities have their MVP designation from the state, they will be eligible for MVP Action 
Grants to begin implementing some of the resilience and adaptation actions identified in the 
workshops. 
 
On January 23, MAPC staff met with Dover to explain the MVP program and MAPC’s services. 
Following the meeting, the town selected MAPC to conduct their MVP project. 
 
South Shore Climate Symposium 
The second South Shore Climate Symposium will be held in Norwell on May 9. MAPC has been 
planning the symposium with town partners in Norwell, Scituate, and Duxbury, along with 
representatives from MA Coastal Zone Management and Mass Bays.  Sarah Das, Woods Hole 
Oceanographic Institute Climate Scientist, will give the keynote address. Topics will include 
stormwater flooding, power outages, ocean acidification, coastal relocation, impacts on property 
values, drought, and local climate adaptation success stories. 
 
Water Policy  
MAPC participated in a meeting of the Water Infrastructure Alliance (WIA) on January 23. WIA 
includes stakeholders from state and local government, water and wastewater utilities, consultants, 
and environmental NGO’s in a partnership to promote implementation of the recommendations of 
the Water Infrastructure Finance Commission. At the January meeting, WIA members reviewed the 
status of infrastructure funding programs and priorities for the upcoming legislative session. 
 
MAPC also participated in the January 23 meeting of the Massachusetts Water Resources 
Commission, which addressed the impacts of the recent drought and pending changes to the state’s 
Drought Management Plan, as well as DCR’s stormwater program under their MS4 permit. 
 
MEPA Project Review 
The projects listed below for the region were filed with the MEPA office and were ranked by MAPC for 
the level of review. The MAPC review categories are defined as follows: 
 

A Major regional project to be reviewed by the Officers and/or Executive Committee 
B Regional project to be reviewed by staff and approved by Executive Director 
C Local or regional project to be tracked by MAPC; no MEPA review needed 

 
Summary of MEPA Projects reviewed and ranked by MAPC, January/February 2019:  
 
MEPA# PROJECT COMMUNITY MEPA STATUS MAPC REVIEW 

15783 Suffolk Downs Redevelopment Boston/Revere Draft EIR A 

15889 Union Square Redevelopment Somerville Draft EIR B 

14081 Sharon Gallery Sharon NPC C 

15968 West Street Dam Spillway Removal, 
Culvert, and Water Main Replacement Foxborough ENF C 
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15969 South Middleton Dam Removal Middleton ENF C 

15970 South River Dredging Scituate & 
Marshfield 

ENF C 

15973 Municipal Supply Well Field, Lynch Site Ipswich ENF C 

15976 Kelly Shoreline Stabilization Beverly ENF C 

15977 Beverly N-192 Cable Relocation Beverly& Salem ENF C 

15978 Langone Park and Puopolo Playground 
Improvements Boston ENF C 

15979 Elm St. Roadway Improvements Bridgewater ENF C 

15980 Redevelopment of 777 Dedham Street Canton ENF C 

15981 Martins Lane Roadway Maintenance and 
Seawall Repair Hingham ENF C 

15982 58 Cross Street Middleborough ENF C 

15983 Oak Island Water Main Improvements 
Project Revere ENF C 

15984 Water Transmission Main - Well 17A to 
Tack Factory Pond Scituate ENF C 

 
Suffolk Downs Redevelopment 
MAPC submitted a comment letter on the Draft Environmental Impact Report (DEIR) for the Suffolk 
Downs Redevelopment in Boston and Revere. The DEIR proposes to construct a mixed-use 
development of 16.5 million square feet at the former Suffolk Downs horse racing facility. Of the 161 
acres that make up the project, approximately 109 are in Boston and 52 are in Revere.  
 
Subsequently, the Secretary’s Certificate required the developer to submit a Final Environmental 
Impact Report (FEIR). MAPC’s comment letter is referenced throughout the Certificate and a vast 
majority of our comments have been incorporated. Key comments included evaluating measures to 
reduce parking supply, developing robust project phasing, mitigation, and Transportation Demand 
Management (TDM) programs as well as monitoring of mode share goals. Additional comments 
addressed analyzing design alternatives for Route 1A, improvements to bicycle and pedestrian 
connectivity, stormwater, and climate adaptation. Since this project is ranked as a major regional 
project (Category A), an appointed committee assisted MAPC staff in its review of the DEIR and 
preparation of the comment letter. The letter is here: mapc.org/ourwork/ 
expertise/environment/mepa-review. 
 
 
Strategic Initiatives 
 
MetroCommon2050 Visioning Phase 
The Visioning phase for MetroCommon2050 is fully underway, with visits to planners and municipal 
elected officials in all eight subregions and two five-hour Listening Sessions in Salem and Norwood 
complete. The Listening Sessions offer an interactive mix of letter-writing to municipalities, video, 
collage-building, data quizzes, and questions to envision 2050 in an Open House format. Over 100 
attendees attended the Salem session at Old Town Hall; over 50 attended the Norwood session at 
Castle Island Brewery, despite terrible weather. Our two main objectives for the Visioning phase, 
which will conclude at the end of March, remain building excitement/awareness about the benefits 
of regionalism and the regional plan, and collecting information on peoples’ vision for 2050 to create 
a set of MetroCommon2050 goals. The next Listening Session will take place on February 28 from  
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3-8 PM at Nevins Hall in Framingham. Emerging themes include concern about climate change and 
uncertainty over the future of mobility. 

 
Internally, the MetroCommon2050 Phase A Research Agenda, which will set context for topics and 
driving forces in the plan, has been finalized. Research products on commercial displacement and 
residential displacement have been completed, with 5 other projects underway. Our review of 42 
municipal master plans is complete and a memo documenting top local priorities is in development. 
A survey will go out through the subregions to municipal planners and planning board chairs to 
capture local planning priorities in all 101 municipalities.  
 
The MetroCommon External Advisory Committee (EAC) has been selected, with 40 members from 
varying geographies and areas of expertise. The group met for the first time on January 31. Some key 
topics that emerged were how MAPC can craft a more inclusive and engaging planning process, 
avoid “planning fatigue,” and take advantage of existing municipal plans. 
 

 
 
Evaluation 
DSI hosted the second meeting in our Pain Points Series, where staff identify common obstacles to 
success, share strategies that they use to overcome these obstacles, and collaborate on improving 
and/or institutionalizing these strategies. In part one, staff discussed objections that can derail 
planning efforts (e.g., traffic, school burden, and loss of community character) and began developing 
tools to resolve them. We also hosted a panel of local champions – folks we partner with who are 
willing to advocate and fight for MAPC’s mission and vision for the region. Staff nominated local 
champions and we invited four of them, including MAPC President Keith Bergman, to MAPC for a 
panel and a workshop to help staff problem-solve around specific pain points. The big themes that 
came out of the meeting were strategies around recruiting votes for Town Meetings, supporting 
municipal planners both financially and strategically to help get plans passed, and the importance of 
advisory committee membership. DSI is putting together a video of the meeting and will distribute it 
next month.  
 
DSI and the Land Use Department recently renewed two feedback loops that had gone out of 
practice. The first feedback loop is between MAPC and municipal partners who recently completed a 
project with MAPC. We surveyed partners to identify how MAPC can improve our processes and, in 
turn, how we can better support municipalities. The findings were compiled into a series of themes 
such as educating local boards, the power of steering committees, transparent public processes, 
and community organizing in support of planning processes. Partner feedback will be discussed at 
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Land Use Staff Meetings and staff will use the themes to propose improvement opportunities. The 
second feedback loop is the Project Assessment Survey, which offers project managers the 
opportunity to reflect on a recently completed project and to suggest next steps between MAPC and 
the partner. Project assessments will be shared with supervisors to identify possible professional 
development opportunities and as background information the future work with that municipality.  
 
 
Subregions 
 
Inner Core Committee 
On January 23, the Inner Core Committee convened in a packed room at Southern Kin restaurant at 
Assembly Row in Somerville for a MetroCommon2050 kick-off event. The breakfast drew the ICC 
membership and elected and appointed municipal representatives for the subregion’s first 
opportunity to engage with MetroCommon. The event began with a presentation on MAPC’s review of 
local master plans and continued with small group discussions about a vision for 2050 and 
anticipated challenges and new opportunities. 
 
Metrowest Regional Collaborative 
MetroCommon was the theme of the month for MWRC with our breakfast and lunch visioning 
sessions for municipal CEOs and planners. Somewhat in contrast to similar events in other  
subregions, both MWRC events were attended by a mix of CEOs and planners, elected and appointed 
leaders. The result was a heterogeneous mix of participants, many of whom had never shared 
conversation. The discussion was invigorating, and focused chiefly on the need for regional 
economic development and better transit.  
 
On February 1, MWRC – with the assistance of the Government Affairs team – held its annual 
legislative breakfast, with three senators and about half a dozen representatives. Senate President 
Karen Spilka joined us and laid out key Senate priorities. Several of the participants were new 
members of the General Court, whom we were pleased to welcome to MWRC.  A wide-ranging 
conversation covered topics as diverse as transportation, housing, climate change, and education 
funding. 
 
Minuteman Advisory Group on Interlocal Coordination (MAGIC) 
During the regular MAGIC meeting on January 3, CTPS staff joined us to share details of the 
transportation planning processes, and to solicit MAGIC ideas for UPWP transportation studies. A few 
of the ideas for transportation studies included the following: bus rapid transit on Routes 2 and 3; 
electric car and charging station demand; GPS system impact on local streets;  differentiating 
between and measuring local versus regional traffic; using data to have realistic understanding of 
impacts of local development proposals, or lack thereof; comprehensive assessment of 
transportation vehicle fleets by type and use to maximize deployment and utilization; and 
transporting people to medical appointments, as well as obtaining health insurance coverage for 
those costs.  
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MAGIC partnered with Boxborough to host an Agricultural Forum on January 29. The forum hosted 
Brad Mitchell, Deputy Executive Director of the Massachusetts Farm Bureau Federation, and Cheryl 
Sbarra, Director of Policy and Law for the Massachusetts Association of Health Board. The discussion 
covered topics including board of health regulations pertaining to agriculture; agricultural 
exemptions for planning; zoning and building permits; and legislative priorities of the Massachusetts 
Farm Bureau Federation. Over 30 people joined from MAGIC towns, including representatives from 
agricultural commissions, farmers, and planners and planning board representatives. 
 
North Shore Task Force (NSTF)  
In December, the NSTF held its annual MPO input meeting with CTPS staff.  NSTF representatives 
gave input on possible UPWP studies for the North Shore, discussed overall transportation goals and 
themes for the subregion, and weighed in on TIP projects across the North Shore.  For January, long-
time North Shore partner Salem Sound Coastwatch and Fred Civian, Mass DEP Stormwater 
Coordinator, gave a presentation on the MS4 stormwater permit and how to mainstream low impact 
development into local ordinances and bylaws to meet the requirements of the permit. 
 
North Suburban Planning Council (NSPC) 
In December elected officials, key decision makers, and municipal planning staff from across NSPC 
met to discuss MetroCommon2050. NSPC does not meet in January, but the group will meet again 
on Valentine’s Day when they will hear from Citizens’ Housing and Planning Association (CHAPA) and 
the Metro North Regional Housing Services Office (MNRHSO) staff about monitoring affordable units.  
 
South Shore Coalition 
The South Shore Coalition held its monthly meeting on January 17.  Members discussed the work 
plan for 2019 and then met with representatives of the CTPS to discuss the LRTP and TIP. The 
members are planning upcoming field visits to various communities to explore regional best 
practices in economic development, housing, climate resiliency, and other topics, and will be hosting 
a MetroCommon Listening Session in March.   
 
SouthWest Advisory Planning Committee (SWAP) 
SWAP met on January 15 in Millis. Josh Fiala presented the local plans research conducted as part 
of MetroCommon2050, and shared some of the local priorities evident in both SWAP and other 
MAPC subregions. SWAP will have a joint meeting with TRIC on Thursday, February 14 from 9:30 -11 
AM at the Medfield Public Safety Building. I will join for a discussion about a second phase of the 
Living Little project, as well as a broader conversation about housing opportunities and challenges in 
the subregion. 
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Three Rivers Interlocal Council (TRIC) 

 
 
TRIC did not meet in December. In January, TRIC traveled to the Norwood Space Center, the site of a 
redeveloped old industrial campus, for a presentation by its developer, a walking tour, and a 
discussion led by Betsy Cowan, MAPC’s Chief of Economic Development, about potential projects 
and opportunities. The Center includes a collection of small business owners, entrepreneurs, artists, 
creatives, performers and collectors, with shared common and conference room space. There is a 
mix of retail, commercial and creative space ranging from small artist studios of 250 square feet to 
large commercial suites of 8,000 square feet.  There also is a 15,000 square foot event space.  
  
Also in January, the Suburban Mobility Working Group (SMWG) gathered for an all-committee 
meeting at the Foxborough Town Hall. The featured presentation, “Establishing a Regional 
Transportation Partnership,” was led by Doug Halley, CrossTown Connect (Acton, Maynard, Littleton, 
Stow, and other communities), who provided insight on laying the groundwork and fundamentals of 
establishing a public/private regional shared transportation partnership. Established by 
the Neponset Valley TMA in 2018, the SMWG brings together local stakeholders, legislators, MBTA, 
MassDOT, RTAs, municipalities, institutions, and private organizations to take a comprehensive look 
at mobility issues and develop a transportation strategy to address local and regional mobility needs.   
 
The next TRIC meeting will be on Thursday, February 14, at the Medfield Public Safety Building.  TRIC 
will join members of the SWAP subregion for a community exchange and a discussion, which I will 
join, regarding housing issues faced by communities in the subregions generally as well as the 
specific elements of the Living Little Phase 2 proposal. 
 
 
Clean Energy 
 
Hingham and Nahant Awarded Green Communities Designation 
On December 27, DOER designated Hingham and Nahant as Green Communities, following MAPC’s 
technical assistance on the designation process to both communities throughout the summer and 
fall of 2018. MAPC supported each community to ensure compliance with the five required criteria, 
including the development of an Energy Reduction Plan to reduce the municipality’s energy 
consumption 20% over five years, under a technical assistance grant from DOER. In the coming 
month, both towns will confirm their first energy conservation projects to be funded under the 
program, up to $142,000 in Hingham and up to $129,000 in Nahant. All designated communities 
can be viewed here. 
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Large-Scale Renewables Working Group Launched 
On December 17, MAPC hosted its first working group meeting on building large-scale, off-site 
renewable energy, often referred to as a Virtual Power Purchase Agreement (VPPA). In the past two 
years, both Boston University and a group comprising MIT, Boston Medical Center, and Post Office 
Square assembled a VPPA to build large-scale off-site renewables that offset much or all of their 
electricity consumption. MAPC has launched and is facilitating this working group in order to help 
municipalities in our region coordinate efforts to explore – and ideally contract for – one or more 
VPPAs.  
 
Twelve cities and towns participated in the initial working group, ranging from Boston to Bedford, as 
did the MWRA. The VPPA strategy would apply to governmental electricity accounts, which typically 
do not participate in green aggregation and therefore do not reap the benefits of additional 
renewables added to that supply and its associated carbon emissions reductions (see our Green 
Municipal Aggregation webpage to learn more). As a result, a VPPA would offer a complement to 
green aggregation so that a city or town could promote construction of renewable energy with both 
its governmental and residential electricity use. We will be looking to expand the group’s 
membership and meet regularly over the next year.  
 
LED Streetlight Rapid Retrofit Program   
MAPC is currently working to wrap up the first round of DOER’s LED Streetlight Rapid Retrofit 
program, a grant which we administered statewide since 2017. By the end of the first round this 
spring, 61 municipalities will have replaced nearly 98,000 streetlights with energy-efficient LED 
fixtures. MAPC was able to drive costs down with our collective purchasing strategy, which has 
resulted in some remaining funds in the program budget. This January, due to the success of the first 
round, DOER authorized an extension for the program into 2020 to allow additional communities to 
participate, using the remaining funding. MAPC is actively recruiting municipalities for this second 
round, and planning to build on the lessons learned as we continue this process and bring more 
climate-smart lighting to more communities. More information on the program is available here. 
 
Building Codes for a Better Climate 
On December 18, MAPC hosted a better building code webinar, entitled “MA Cities and Towns: 
Improving Codes for Climate.” MAPC leads a collective effort with the Massachusetts Climate Action 
Network (MCAN), Massachusetts Chapter of the Sierra Club, the Northeast Energy Efficiency 
Partnership (NEEP), and the Energy Efficient Codes Coalition (EECC) to engage municipalities in the 
building energy code process. Over the next year, MAPC will work with cities and towns to register 
their eligible voters and help them to participate in approving a pro-efficiency International Energy 
Conservation Code (IECC). The IECC is largely adopted by Massachusetts and the majority of other 
states in the country as the base building energy code. Improving the IECC could have a substantial 
impact on new buildings and major retrofits in the state, reducing energy use, cost, and GHG 
emissions. The webinar is available to view here. 
 
On January 24 and 28, MAPC hosted two additional Codes for Climate webinars to advance this 
effort, partnering with the EECC for both. The first was targeted at municipal staff and the public in 
general, providing foundational information on building codes in Massachusetts as well as their 
interaction with the IECC, and delving into details on the eligibility and registration processes for 
voting on the IECC. The second webinar provided much of the same content and was part of a 
brownbag webinar series for our Metro Mayors Coalition (MMC) Climate Preparedness Taskforce. 
The MMC comprises 15 municipalities, allowing us to go even deeper into how the particular 
communities fit within the eligibility requirements. To all municipalities, we are also now offering one-
on-one technical assistance. Municipal staff can sign up for a 30-minute session with Clean Energy 
staff to help them to work through how, when, and in what way the city or town can register to vote 
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on the IECC by the March 29 deadline. More information on all of these resources are now our new 
Building Codes for Climate webpage here. 
 
Senator Ed Markey’s Climate Summit 

On December 17, MAPC attended a climate summit 
convened by Senator Ed Markey at his office in Boston. 
The summit gathered state climate leaders to 
brainstorm ideas for federal legislation on climate 
issues, including the Green New Deal, new energy 
efficiency standards, and infrastructure funding 
mechanisms. A press conference, in which MAPC also 
participated, followed the event to discuss topics from 
the summit and to publically release the report, “The 
Most Anti-Climate Administration in History: President 
Trump’s Assault on Climate Action, Public Health, and 
the Environment,” from the Senate Climate Change Task 

Force, chaired by Senators Markey and Sheldon Whitehouse.  
 
 
Arts & Culture 
 
Essex County Cultural Planning Labs 

 
 
MAPC is partnering with the Merrimack Valley Planning Commission (MVPC) and the Essex County 
Community Foundation to deliver a series of four cultural planning labs for municipal leaders and 
staff and arts organizations in Essex County. The purpose of the labs is to introduce participants to 
the fundamentals of cultural planning and to seed ideas for cultural planning initiatives throughout 
Essex County.  
 
The first lab was held at Montserrat College of Art in Beverly on January 4 and the second lab was 
held at Newburyport Art Association in Newburyport on January 22. More than 80 participants 
attended the two labs. In addition to presentations by MAPC and our partners, facilitated discussions 
covered a variety of topics, including accessible and affordable cultural facilities, government 
capacity to support arts and culture, arts and culture in economic development, and arts and culture 
as a community development strategy. Once the four labs are complete, MAPC and MVPC will 
continue to partner – with funding from ECCF – on regional cultural planning initiatives benefitting 
the 34-municipality region shared by MAPC and MVPC. 
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Cultural Caucus Legislators’ Briefing 

 
 
On January 16, Jenn Erickson and Annis Sengupta represented MAPC at a legislator’s briefing hosted 
by the newly re-constituted Cultural Caucus in the Massachusetts State House, which is co-chaired 
by Senator Julian Cyr and Representative Mary Keefe. MAPC joined other statewide arts service and 
advocacy organizations to highlight the value that an arts and culture perspective brings to 
legislative issues. Other presenters included the Massachusetts Cultural Council, MASSCreative, 
Mass Humanities, and Arts | Learning.  Over 40 legislators, legislative staff, and arts and cultural 
advocates attended. A blog post about the event can be found here: 
https://www.mapc.org/planning101/arts-culture-staff-join-legislative-leadership-at-cultural-caucus-
kick-off/.  
 
 
Data Services 
 
Transportation Research Board Conference 
Senior Research Analyst Steve Gehrke attended the 2019 TRB conference in Washington DC, an 
annual gathering of the nation’s transportation professionals.  Steve made multiple presentations at 
the conference on MAPC’s work related to ride-hailing as well as recently-developed active 
transportation measurement methods. Steve also participated in panels and working group 
discussions focused on data and modeling related to the ride-hailing industry, and brought a unique 
public sector perspective to many of these conversations.   
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Urban College of Boston 
On February 7, Data Services Director Tim Reardon provided introductory remarks at a kickoff event 
for a National Science Foundation-funded project called “Co-Created Public Engagement with 
Science.” This project, a collaboration of the Museum of Science, the Urban College of Boston, and 
the City of Boston, is designed to facilitate community-led, research- and evidence-based action. 
Tim’s remarks described the role of MAPC and encouraged participants to consider regional issues 
as they prioritize potential research topics.   
 
Census 2020 – Participant Statistical Area Program 
MAPC has begun to help the region prepare for the 2020 Census, beginning with an effort to review 
and (if needed) modify the statistical area boundaries for census tabulation (tracts, block groups, 
and blocks). In the coming months, MAPC will review the proposed changes provided by the Census 
Bureau, overlaying information about new development, and sharing the maps with our 
municipalities for feedback. The goal of the program is to ensure (to the extent feasible) that each 
tract, block group, and block satisfies the minimum and maximum thresholds for population and 
households. MAPC will also make efforts to adjust boundaries where needed to more closely align to 
neighborhood boundaries and development areas.  Municipalities should be on the lookout for 
communication about this program and are respectfully requested to respond in a timely manner.  
 
  
Municipal Collaboration 
 
Northeast Homeland Security Regional Advisory Council (NERAC)  
NERAC nominated two new members at its January meeting — Chief Roy Vasque from the Lawrence 
Police Department and Chief Thomas Judge from the Concord Fire Department. Chief Vasque 
replaces Chief Leo A. Sacco, who left the Council after retiring as Chief of the Medford Police 
Department in December of last year. Chief Thomas Judge replaces Chief Steve Carter of the Lincoln 
Fire Department who plans to retire in the spring of 2019.  
 
NERAC sponsored a Stop-the-Bleed Train-the-Trainer course that was 
attended by 25 Fire and EMS personnel from the Northeast Region on 
January 18. The training was presented through a partnership with the 
Brigham and Women’s Hospital, which taught those in attendance how to 
teach laypeople the potentially life-saving skills of hemorrhage control 
(tourniquet application, applying direct pressure, etc.). Similar skills were 
put to use by several civilians during the immediate aftermath of the 
Boston Marathon Bombing, which helped keep the injured alive until 
fully-trained EMS personnel arrived on scene. NERAC also purchased 
nine bleeding control training kits that will be stored at the three Cache 
Sites for use by the newly certified trainers, who will use the kits to 
proliferate the knowledge throughout the region.  
 
MAPC is in the early stages of drafting an After-Action Report for the region’s response to the 
Merrimack Valley Gas Explosions and Fires. Specifically, NERAC tasked MAPC with evaluating how 
well the Cache Sites performed during the emergency, and where gaps exist in the communications 
infrastructure within the region. MAPC will conduct stakeholder interviews and independent research 
to develop a thorough report. 
 
Metro Mayors Shannon Grant Community Safety Initiative 
The Metro Mayors Shannon Grant Community Safety Initiative concluded its 12th year at the end of 
December. On February 11, representatives from the Metro Mayors communities attended the 
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FY2019 Shannon Grant Award Announcement at the State House. Over $7 million was awarded to 
sites across the Commonwealth, including $434,786 for the Metro Mayors CSI. Entering its 13th 
year, the MMC Shannon Grant CSI will continue to foster collaboration between law enforcement and 
prevention partners to provide at-risk youth with employment, recreation, and community 
engagement opportunities. 
 
 
Communications 
 
MetroCommon2050 Listening Session Planning and Outreach 
Communications worked closely with Community Engagement to plan, design, and implement each 
of the listening sessions. Communications created all the products (flyers, station materials, signage, 
pamphlets) that were used at both the Salem and Norwood events. A social media outreach strategy 
was also created to drive community interest through MAPC’s Facebook, Twitter, and Instagram 
accounts. MAPC now has an official “business” account to manage Facebook ads. We have 
purchased ads for each MetroCommon Listening Session and started A/B testing language to see 
what plays best with audiences. Communications is also maintaining the content on the digital hub 
every day, working closely with Digital Services to push out technical changes and create short- and 
long-term goals for the site. 
 
Karen Adelman collaborated with Dan Koff from our Arts & Culture Department to conceive, film, and 
edit a promotional video for MetroCommon. The video played at each listening session and was 
uploaded to MAPC’s YouTube account last week; you can view it there, but expect to see it popping 
up on Facebook, Twitter and Instagram in the coming weeks as we roll out a strategic release plan to 
ensure it gets lots of views and shares through organic and promoted posting.   
  
To experiment with creative ways of promoting MetroCommon, Communications also wrote and 
published a quiz titled, “What Greater Boston Challenge Will Drive You Crazy in 2019?”, garnering 
the maximum number of answers for an unpaid account. The results? Housing and transportation 
were the two biggest concerns! 
 
2018 Annual Report 
We published our 2018 digital Annual Report in early January, and you can read it in its entirety 
online at 2018.mapc.org.     
 
Marketing 
In preparation for the Arts and Culture Department’s community workshops, Communications 
copyedited and designed one-pagers. Communications assisted in packaging Clean Energy’s Water-
District Energy Report for publication, by assisting in copyediting and pulling the document into a 
designed report. The team also worked with Government Affairs to design a template for one-pagers 
for MAPC’s transportation, housing, clean energy, and public-health related legislative priorities, 
which has been a long-standing goal for both departments. Additionally, Land Use joined 
Communications and Government Affairs to create informational one-pagers on DLTA and RPAs. 
 
Website  
Communications worked with Clean Energy to build a new “Building Codes for Climate” page on 
mapc.org to inform people about how they can take action to create energy efficiency compliance 
options within state building and energy codes. The team also worked with Arts & Culture to update 
their landing page on the MAPC website and create new project pages for Arlington Cultural Planning, 
the MAPC Artist-in-Residence Program, and Upham’s Corner Arts & Innovation District.  
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Social Media 
To start off the legislative session, Communications collaborated with Government Affairs to promote 
our legislative priorities. This included designing and publishing a blog post, designing social media 
graphics for each legislative priority, and encouraging followers to ask their legislators to co-sponsor 
on Twitter and Facebook. The tweet posts gained 286 total Twitter engagements and 212 
engagements on Facebook. On Facebook, accessory dwelling units were the most popular bill. On 
Twitter it was regional ballot initiatives. In December, MAPC surpassed 5,000 total Tweets on the 
MAPC Twitter account! 
 
 
Planning101 Blog Posts 

Blog Posts Pageviews 

MAPC’s 2019 - 2020 Legislative Priorities  137 

Arts and Culture Staff Join Legislative 
Leadership at Cultural Caucus Kick-Off 

75 

First MetroCommon Listening Session in Salem 67 

Massachusetts’ New 3-Year Energy Efficiency 
Plan and What it Means for your Municipality 

209 

MAPC Wins Planning Awards 81 

Roadworks: A Streamlined Digital Platform to 
Manage Street Openings 

217 
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Summaries of our web analytics for December and January: 
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We also compiled a year in review of Twitter activity into one graphic: 

 
Staffing Update 
 
Kelsi Champley has joined MAPC as its new Procurement and Contract Administrator, after working 
with us as a temporary employee since this summer. Kelsi joins MAPC with a Bachelor’s Degree from 
the University of Illinois and a Master’s Degree from Boston College in English. 

Ryan Kelly has joined Data Services as Digital Services Manager. Ryan has a wealth of experience 
with data analysis and digital products in Rhode Island, having worked at Providence 
Plan/DataSpark, where he contributed to the RI Data Hub (their counterpart to the Metro Boston 
DataCommon). More recently, he worked as Chief of Staff at the Rhode Island Department of 
Innovation and Technology and managed complex digital products, IT modernization, and municipal 
collaborations. Ryan has a degree in Political Science and Philosophy from St. Joseph’s College. 

Elaine Zhang has joined MAPC as a new Public Health Planner. Prior to MAPC, Elaine conducted 
research and evaluation at the Institute for Community Health (ICH). Elaine helped local community 
based organizations, hospitals, and non-profits understand the impact of their programs within their 
communities. Elaine also served as a Community Engagement Intern at Boston Alliance for 
Community Health (BACH). She collaborated with community based organizations to make it easier 
for residents in Boston to make healthier choices around physical activity, food and beverage 
choices, and smoke free housing. Elaine has a Bachelor of Science in Public Health from the UMass  
Amherst. 


