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by Marc Draisen 

Executive Director 
 
Smart Growth Planning 
 
Transportation 
 
Lower Mystic Regional Working Group 
At a press event in Charlestown on March 14, MAPC, along with MassDOT, Boston, Somerville, and 
Everett released a report highlighting recommendations to address transportation improvements for 
the Sullivan Square area. The full report is available online at mapc.org/LMRWGreport. It identifies 
planned residential and commercial growth in the area that could lead to 27,000 new households 
and 55,000 new jobs, but along with the potential for a 34% increase in auto trips. To minimize this 
increase, the report calls for an extension of the Silver Line from Chelsea Station through Everett and 
Sullivan Square to Kendall Square and potentially North Station, improved local bus services through 
additional routes, dedicated lanes, and priority signals, and continued investment in the Orange Line 
so capacity can meet the future demand. 
 
 

 
Rep. Dan Ryan, Boston Transportation Commission Gina Fiandaca, MAPC Executive Director Marc Draisen, 
MassDOT Secretary Stephanie Pollack, Somerville Mayor Joe Curtatone, Everett Mayor Carlo DeMaria, and Rep. 
Joe McGonagle.  

 



2 

The report also finds that local land use policies are essential components of a sustainable 
transportation system. The most significant benefits occur when improved transit service is paired 
with transit-oriented parking policies such as market-rate commuter parking or the reduction of 
residential parking requirements. The report estimates that these strategies together could reduce, 
by 45,000, the number of single-occupant vehicle trips to and from the Sullivan Square area, 
resulting in a 5 percent reduction in auto mode share. 
 
The Lower Mystic Regional Working Group (LMRWG) was established by EOEEA Secretary Mathew 
Beaton in 2015 to study the transportation impact of new development occurring in the Sullivan 
Square area, and to make recommendations to address associated traffic congestion. 
 
ITE Parking Generation Manual Incorporates MAPC’s Perfect Fit Data 
The Institute of Transportation Engineers (ITE) incorporated MAPC’s Phase 1 Perfect Fit Parking data 
in their recently published Parking Generation Manual (5th Edition). This document is generally 
considered to be the industry standard for municipalities when developing parking requirements. By 
incorporating the Phase 1 data, which found an average occupancy rate of 74%, the 
recommendations offered in this manual can be more aligned with current trends in vehicle 
ownership and parking demand at multifamily developments today. The inclusion of the Perfect Fit 
data also comes as ITE looks to improve its strategy for compiling data on peak parking demand for 
different land uses and expand upon its urban dataset. Furthermore, Bruce Belmore, ITE 
International President, called for the elimination of mandatory parking minimums in the February 
issue of the ITE Journal. MAPC intends to continue to influence this narrative and push for the 
adoption of more flexible and progressive parking policies through the next phase of the Perfect Fit 
initiative.  
 
Brockton Area Transit Authority Transportation Network Company Impact Study 
The Brockton Area Transit Authority (BAT) selected MAPC and the Old Colony Planning Council to 
undertake a study to determine the impacts of ride-hailing on the authority’s transit services. In 
addition to identifying present and potential future risks and opportunities, MAPC plans to conduct 
field surveys with BAT customers. This work will culminate in the development of a locally informed 
final report for BAT to use as a resource when assessing the impact of Transportation Network 
Companies (TNCs) on ridership, patterns indicating gaps in transit service, and identifying potential 
partnerships with TNCs. 
 
MBTA Rail Vision Advisory Committee 
MAPC has been appointed as a member of the Advisory Committee for the MBTA’s Rail Vision study. 
Travis Pollack, MAPC Senior Transportation Planner who has experience in intercity and regional rail 
planning, is MAPC’s appointee. Rail Vision seeks to develop a vision and strategies to transform the 
existing commuter rail system into a new and innovative system that better supports the region’s 
mobility and economic needs. The study has already identified seven rail operating alternatives, and 
will compare among the various alternatives factors including capital and operating costs, ridership 
potential, congestion impacts, and reductions in greenhouse gas emissions. The study is also 
reviewing peer rail systems across the US and internationally. As a member of the Advisory 
Committee, MAPC has helped provide input on overall study goals and objectives, and provided 
feedback on numerous service concepts on all of the commuter rail lines. The Advisory Committee 
has met five times since June 2018, and will continue to meet and provide input during the study 
process through the end of the year. More information can be found at 
https://www.mbta.com/projects/rail-vision  
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Commuter Rail Communities Coalition Elects Co-Chairs, Adopts Charter and Priorities 
The Commuter Rail Communities Coalition (CRCC) held its third meeting on March 11 in Boston. The 
coalition is a new alliance of mayors and town managers/administrators that seeks to identify 
concerns and ideas on commuter rail issues and opportunities, and advocate for short- and long-
term improvements to the rail network. MAPC and the I-495/MetroWest Partnership staff the 
Coalition, with funding and support from T4MA. 
 
At the March 11 meeting, CRCC elected Lynn Mayor Tom McGee and Bedford Town Manager Sarah 
Stanton as co-chairs, and adopted the coalition charter and priorities, which can be found at 
https://www.t4ma.org/commuter_rail. Members also heard an update from Scott Hamwey, 
MassDOT Manager of Transit Planning, on the Rail Vision study underway (see story above). The 
chief elected and/or administrative officials (or their designees) of all municipalities served by the 
MBTA are invited to participate in the coalition. 
 
Cambridge Autonomous Vehicles Educational Forum 
 

 
 
On March 7, the City of Cambridge hosted an Autonomous Vehicles Educational Forum in 
partnership with MAPC. The forum was an opportunity for the public to learn about the role of the 
local and state government in managing autonomous vehicles and to gain a better understanding of 
the state of the technology, plans for the future, and challenges. Attendees also heard about 
Cambridge’s plans to create a Future of Mobility Implementation Blueprint to help prepare for and 
shape new mobility options. Alison Felix, Senior Transportation Planner and Emerging Technologies 
Specialist, was a speaker at this event. 
 
Land Use 
 
Arlington Multifamily Zoning Project 
MAPC has completed a final draft of the proposed amendments to Arlington’s Zoning Bylaw, which 
will be considered at Arlington’s spring Town Meeting. The amendments, which are based on MAPC’s 
technical analysis, input from the project advisory committee, and feedback from a public forum held 
on January 10, will facilitate multifamily housing development along Arlington’s main corridors. MAPC 
is currently preparing support materials in preparation for Town Meeting.  
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South Lincoln ETOD Village Zoning District 
Based on a series of iterative meetings with town staff and the land use subcommittee of the South 
Lincoln Planning Implementation Committee (SLPIC), MAPC is currently drafting zoning language for 
a new Village District in Lincoln’s station area. The new district will enable mixed-use projects and 
increased housing density to support a vibrant village center. The draft zoning language and design 
guidelines will be presented to the community at a public forum this spring.  
 
Salem Inclusionary Zoning 
MAPC is also working with Salem to develop an inclusionary zoning ordinance. On the evening of 
March 5, the city hosted a forum to discuss the housing landscape and potential tools to meet 
housing need and demand. MAPC facilitated the event, with the help of municipal staff and Advisory 
Committee members. 
  
Mayor Kimberley Driscoll attended the event, opening it with a warm welcome and providing her 
thoughts on select housing tools. More than 150 people attended. Guests were encouraged to 
review posters with data on housing need and information about inclusionary zoning, and to engage 
with the MAPC Data Table, which included maps of the city pertaining to demographics and the 
housing market. After a presentation of different housing tools, attendees broke into small groups to 
discuss each one. At the close of the evening, attendees took a poll to show their interest level in 
different housing tools other than the inclusionary zoning ordinance already underway. With more 
than 150 responses, there was strong interest in relaxing the accessory dwelling unit ordinance, 
rental subsidies, and using publicly-owned land to develop affordable housing. 
 
Malden Housing Production Plan (HPP) 
 
The General Land Area Minimum (GLAM) analysis for the city is complete, and has been presented to 
the mayor and shared with the HPP Advisory Committee and City Council. The GLAM analysis, 
conducted under guidelines recently issued by DHCD, demonstrated that the city could achieve “safe 
harbor” under Chapter 40B because 3.13% of the city’s land area is devoted to subsidized housing, 
which is higher than the minimum of 1.5%.  
 
MAPC is now in the process of completing its housing needs and development constraints analysis, 
but unfortunately, Malden has decided to suspend, at least for the time being, additional planning 
efforts focused on housing development.  
 
Belmont Business Study 
The Belmont Business Survey has been completed with a total of 120 responses from various typed 
of local businesses from all three business districts. (The responses far exceed the initial goal of 50.) 
Survey responses will be used to guide town policy, including how to create jobs, support business 
development, and strengthen the community as a whole. 
 
Additionally, MAPC staff reached out to municipal staff in Arlington, Bedford, Belmont, Lexington, 
Melrose, and Winchester to compare their staffing, websites, and overall business support in 
comparison to Belmont. Furthermore, MAPC provided to Belmont a basic structure for their future 
economic development advisory committee. 
 
Opportunity Zone Workshop 
Along with the American Planning Association Massachusetts Chapter Economic Development 
Committee, LOCUS, and the City of Brockton, MAPC staff created and facilitated a presentation and 
conversation on the Opportunity Zone program.  
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Participants learned more about what the program is and, importantly, what it is not, how investors 
and businesses are looking at this opportunity, what kind of real estate deals are best suited for this 
program, and how municipalities can best take advantage of Zones designated in their territory. This 
workshop targeted primarily community development, economic development, planning, and other 
municipal officials. 
 
PRO Neighborhoods Pathways Home Coalition, Boston 
Building off the existing conditions assessment presented in January to the coalition members 
(Dorchester Bay Economic Development Corporation, Community Economic Development Assistance 
Corporation, BlueHub Capital, Boston Medical Center, and the Corporation for Supportive Housing), 
MAPC met with the coalition members and partner stakeholders (City of Boston, Uphams Corner 
Main Streets, and Dudley Street Neighborhood Initiative) on February 25 to discuss current lending 
tools and areas of future focus. MAPC developed five topic areas for further exploration, those being: 
High Impact Development, Neighborhood Affordability Preservation, Commercial/Creative Use Space 
Fit Out, Small Business and Workforce Expansion, and Supportive Services. This month MAPC has 
focused on building an equitable development scorecard and checklist to assist the coalition in 
understanding the impact and feasibility of project execution. 
 
Topsfield Downtown Revitalization Plan 
MAPC kicked off a new project with Topsfield this month, with the goal of evaluating opportunities to 
guide development in downtown Topsfield for the next 5-10 years. The project will focus on 
developing a vision for the downtown, which will then inform land use, development and marketing 
efforts. The plan will also include an analysis of potential housing opportunities to further enhance 
the commercial growth of the downtown. The MAPC team is finalizing the scope with the Topsfield 
team and will then begin analysis and community engagement.  
 
Taxi and Livery Industry Study 
MAPC met with MassDevelopment on March 3 to review a draft survey, outreach plan for engaging 
businesses directly, and proposed municipal case study evaluation. Pending finalization of the 
survey language, the team will plan on distributing it to the Taxi and Livery businesses in 
Massachusetts directly and through partner organizations. This phase of work will conclude the 
project team’s research and analysis, cuing up the development of a suite of recommendations to be 
delivered to MassDevelopment in early summer. 
 
Environment 
 
South Shore Climate Resilience Network 
Planning, DPW, Building, Conservation and Stormwater staff from eight South Shore towns were 
joined by DEP, CZM, MassBays representative and participants from local watershed and 
environmental organizations for the quarterly meeting of the South Shore Climate Resilience 
Network on February 14. 
  
The Norwell DPW Director and Conservation Agent joined forces for a presentation on climate 
challenges, focusing on trees. Norwood has 80 miles of road and 30,000 trees. Last year, the town 
suffered over 1,000 trees downed in rights-of-way and 5 days without power due to winter storms. 
Since that time, Norwell saw more fungi and insects, resulting in more dead wood. Their talk 
highlighted an ongoing tension between protecting trees and reducing power interruptions. CZM 
representatives presented new data on their analysis of coastal bank erosion over the past 30 years. 
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Greater Boston Research Advisory Group 
MAPC is working in partnership with Professors Paul Kirshen and Ellen Douglas from UMass Boston 
as well as the Urban Harbors Institute on the Greater Boston Research Advisory Group (GBRAG). 
Originally knowns as the Boston Research Advisory Group, this team of climate scientists worked 
together in 2016 to build consensus on climate science projections for the Climate Ready Boston 
effort. The team has reconvened to update the projections and extend to the entire 101 
municipalities of the MAPC region. Senior Environmental Planner Darci Schofield is working with 
GBRAG on public outreach and community engagement strategies related to climate change while 
bridging the gap between science and the public. GBRAG will present to each of MAPC’s subregions 
this spring to solicit feedback on the most important climate issues our subregions face. Further, 
Darci Schofield, Climate Planner Sasha Shyduroff, and GIS Analyst Caitlin Spence are all members of 
the GBRAG steering committee and are working to align this two-year project on climate research 
and projections with MetroCommon2050 research.  
 
Municipal Vulnerability Preparedness (MVP) program 
MAPC facilitated several MVP workshops this winter. At Hull’s workshop on February 9, 35 town 
leaders and regional stakeholders joined to focus on threats from, and solutions to, flooding from 
sea level rise. On March 5, MAPC assisted Hull in completing the MVP certification process with a 
public listening session for residents.  
 
In January and March, MAPC led MVP workshops in two Charles River towns, Millis and Medfield. 
Both were well attended with over 30 participants. MAPC was able to provide a regional perspective, 
and worked with both communities to advance their resilience strategies, through the Open Space 
and Recreation Plan in Millis, and the Natural Hazard Mitigation Plan in Medfield.  
 
MAPC also facilitated an MVP workshop in Lincoln on February 25. The workshop was attended by 
24 stakeholders, including good representation from civic and environmental NGO’s, social services, 
and the faith community. Lincoln will hold a public listening session on April 1, following which the 
final report will be submitted to the state in order to achieve MVP designation. 
 
Hazard Mitigation Plans 
MAPC convened a public meeting before the Newton Conservation Commission on February 14 and 
presented to the Medfield Board of Selectmen on February 19 on its Natural Hazard Mitigation Plan 
update.  
 
MAPC submitted draft plans for Danvers and Watertown to MEMA for review and approval. 
 
MAPC began work on Arlington’s Hazard Mitigation Plan with a meeting of the Local Mitigation Team 
on March 12. FEMA issued a notice of Approval Pending Adoption for the Sherborn Hazard Mitigation 
Plan on February 7, and for the Ipswich plan on March 14. 
 
Over the last month MAPC responded to several Requests for Proposals, and contracts for Hazard 
Mitigation Plans have been awarded to MAPC by Gloucester and Wayland. 
 
MEPA Project Review 
The projects listed below for the region were filed with the MEPA office and were ranked by MAPC for 
the level of review. The MAPC review categories are defined as follows: 
 
A Major regional project to be reviewed by the Officers and/or Executive Committee 
B Regional project to be reviewed by staff and approved by Executive Director 
C Local or regional project to be tracked by MAPC; no MEPA review needed 
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Summary of MEPA Projects reviewed and ranked by MAPC, February/March 2019:  
 
MEPA# PROJECT COMMUNITY MEPA STATUS MAPC REVIEW 

15995 Allston Yards Boston ENF B 

15996 
Pier 4 Culvert and Sinkhole Repairs 
Charlestown Navy Yard 

Boston 
ENF 

C 

15997 Warner's Pond Restoration Project Concord ENF C 

15999 Northern Strand Community Trail 
Revere, Saugus and 
Lynn 

ENF 
B 

15889 Union Square Redevelopment Somerville Draft EIR B 

15973 Municipal Supply Well Field, Lynch Site Ipswich ENF C 

15976 Kelly Shoreline Stabilization Beverly ENF C 

15977 Beverly N-192 Cable Relocation Beverly& Salem ENF C 

15978 
Langone Park and Puopolo Playground 
Improvements 

Boston 
ENF 

C 

15980 Redevelopment of 777 Dedham Street Canton ENF C 

15981 
Martins Lane Roadway Maintenance and 
Seawall Repair 

Hingham 
ENF 

C 

15983 
Oak Island Water Main Improvements 
Project 

Revere 
ENF 

C 

15984 
Water Transmission Main - Well 17A to 
Tack Factory Pond 

Scituate 
ENF 

C 

15595 XMBLY Somerville NPC b 

14041 Saugus Ridge Saugus NPC c 

14081 Sharon Gallery Sharon NPC c 

 
Union Square Redevelopment 
MAPC submitted a comment letter on the Draft Environmental Impact Report (DEIR) for the Union 
Square Redevelopment project in Somerville. The DEIR proposes to construct a mixed-use and 
transit-oriented development of approximately 2.4 million square feet on 7 development parcels 
comprising 15.1 acres. Subsequently, the Secretary’s Certificate for the Final EIR requires the 
developer to include a clear commitment to mitigating the project's impacts and identifying 
schedules and cost estimates for each mitigation measure, in accordance with MAPC’s letter. In 
addition, if mode share targets are not met, additional mitigation measures such as improvements to 
bus service, bus lane prioritization, and traffic signal phasing adjustment will need to be evaluated. 
MAPC’s comment letter is here: mapc.org/ourwork/ expertise/environment/mepa-review.  
 
 
Strategic Initiatives 
 
MetroCommon 2050 Visioning Phase 
The Visioning phase for MetroCommon2050 is close to wrapping up, with listening sessions held at 
Nevins Hall in Framingham and Hibernian Hall in Dudley Square. At the latter, we were joined by 
Boston Mayor Martin Walsh who underscored the importance of planning and working together. He 
also fielded questions, including some probing ones from middle-schoolers interested in affordable 
housing policy. We will hold our final session this week in Norwell.  
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Through what we’ve heard, we are drafting new goals for the region. They are going through internal 
review this month and we will ask our constituents and the public for feedback on them in April.  
 
In addition to the Listening Sessions, the Community Engagement team has been connecting with 
potential partners and interested stakeholders through pop-up presentations at conferences, events, 
and meetings. Most recently, the team and Principal Planner Josh Fiala presented about 
MetroCommon2050 and MAPC’s local plans research at the Massachusetts Association of Planning 
Directors lunch. Community Engagement staff have also presented to Transportation for 
Massachusetts, the Greater Boston Evaluation Network, and the CHAPA Young Professionals Group, 
and at the Moving Together Conference and the APA-MA Awards Lunch. Pop-up presentations will 
continue to happen throughout the MetroCommon2050 Phases. 
 
Staff have also been hard at work improving the digital face of the project at 
metrocommon.mapc.org. Recent changes include a new “storybooth” feature which allows visitors to 
submit their vision for the future via text, audio recording, or video recording. Numerous visitors have 
already provided input using this feature, and we will continue to promote it through the end of 
Phase 1.  
 
Mel King Institute 
 
On February 22, Emily Torres-Cullinane and Carolina Prieto, from the Community Engagement 
Division, led an all-day training for the Mel King Institute on “Community Engagement: Tools for 
Inclusive Participation,” which is an annual training that is part of the Institute’s certificate program 
curriculum. There were 26 participants spanning non-profit, public and private institutions. Attendees 
learned about a community engagement framework and best practices. They delved into developing 
strategy, explored relevant case studies, and practiced their own community engagement tactics. 
 
Evaluation 
 
DSI and the Land Use Department recently renewed a feedback loop that had gone out of practice 
between MAPC and municipal partners who recently completed a project with MAPC. DSI interviewed 
five partners and compiled the results into a series of themes such as the importance of educating 
local boards, the power of steering committees, transparent public processes, and community 
organizing in support of planning processes. DSI presented the findings at the Land Use Department 
Meeting and staff in attendance voted to try out four separate techniques for educating local boards 
regarding the development and implementation of our planning processes. 
 
DSI also is working with the Environment Department to assess the effectiveness of our Climate 
Change and Vulnerability Assessment plans and our facilitation of the state’s Municipal Vulnerability 
Preparedness program.  
 
DSI interviewed partners from 11 municipalities and used the findings to identify the root problems 
that limit the progress municipalities are making related to climate change. The most critical 
problems we identified are not unique to the Environment Department. These include; lack of 
municipal urgency to address the recommendations, lack of funding to pursue recommendations, 
and lack of accountability and oversight when it comes to who is incentivized to implement 
recommendations. DSI will join the Environment Department Meeting this month to discuss these 
and the other problems surfaced in the evaluation and support the department in addressing them. 
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DSI staff will be running a workshop at the Citizen Planner Training Collaborative that builds off of 
content derived from the on-going Pain Points series. In the first Pain Points meeting, DSI asked staff 
to highlight common concerns that constituents raise during planning processes. Some of those 
concerns are…“The traffic would be terrible!”…“Our schools are already at capacity.”…“We must 
maintain the character of the community.” Staff then drafted strategies that planners could pursue 
to address or alleviate those concerns. DSI continues to build out those strategies and will present a 
version for staff to use and edit soon later this month.  
 
 
Subregions 
 
Metrowest Regional Collaborative 
February’s MWRC monthly meeting was a snow-out, but the region more than made up for it with the 
MetroWest stop of the MetroCommon traveling listening session. The event was buzzing with 
extremely engaged people from host city Framingham and all the surrounding towns. Climate, equity, 
affordable housing, and especially transportation were all topics of conversation. “Everyone should 
have frequent, reliable, affordable transit services, whether they are fully mobile or disabled, rich or 
poor,” wrote one representative participant. Another wrote, “It would be great if [seniors] could stay 
in the community they choose and afford to stay among the family and friends they have created 
along the way. Have them engaged with all age groups in activities that maintain and enhance their 
health.” The hands-down winning card, however, had to be the one that talked about a dream future 
for children that featured “Kids being president.” The writer’s rationale: “Because kids rule.” 
 
Minuteman Advisory Group on Interlocal Coordination (MAGIC) 
MAGIC convened on March 7, focusing on the theme of Age Friendly Planning in the Region. MAGIC 
Coordinator Heidi Stucker presented on regional conditions, and provided an update on the housing- 
and transportation-focused Age Friendly Planning process. Caitlin Coyle of UMass Boston presented 
findings of the Aging in Bedford survey and report, characterizing needs of older residents. 
Participants shared initiatives they are leading in their towns to address the needs of older adults.  
 
North Shore Task Force (NSTF)  
In February, the NSTF heard an update from the Clean Energy Team on programs available to 
municipalities wishing to engage in clean energy and climate change planning. There was particular 
interest in the revision of the state building codes as it relates to energy. In addition, four contiguous 
North Shore communities are interested in developing a project to measure their overall carbon 
footprint and how to reduce it as interest in achieving carbon net-neutrality grows among North 
Shore communities. 
 
North Suburban Planning Council (NSPC) 
NSPC held its monthly meeting on February 14. The group heard from Citizens’ Housing and 
Planning Association (CHAPA) and the Metro North Regional Housing Services Office (MNRHSO) staff 
about monitoring affordable units. The group meets again on March 21 at Wilmington Town Hall. 
Members will hear from Martin Pillsbury, MAPC’s Environmental Planning Director, about MS4 
permits and stormwater, and Anne Herbst, MAPC Senior Regional Environmental Planner, about 
climate change. After the meeting NSPC is hosting a lunch so that members can join representatives 
from the Greater Boston Research Advisory Group and discuss current efforts to update climate 
change projections for the Metro Boston region.  
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South Shore Coalition  
The South Shore Coalition held its monthly meeting on February 21 in Cohasset. Peter Matchak, 
Planning Director for the town, hosted a tour of Cohasset Village, which has several new 
developments thanks to recent zoning amendments. Planners discussed the zoning and 
redevelopment process and shared best practices from current work occurring in their communities. 
The next monthly meeting will be held on March 21 in Norwell, with the MetroCommon Listening 
Session immediately following the meeting at Cushing Memorial Hall.  
 
SouthWest Advisory Planning Committee (SWAP) 
SWAP and TRIC had a great discussion on February 14 about the proposed second phase of the 
Living Little project. The two subregions reconvened on March 19 to discuss climate resiliency in the 
subregions. Anne Herbst presented on research she has done around best practices for 
incorporating climate resiliency in local bylaws, and the Greater Boston Research Advisory Group 
discussed their efforts to update climate change projections for the Metro Boston region.  
 
Three Rivers Interlocal Council (TRIC) 
In March, TRIC held a well-attended annual Legislative Breakfast in Foxborough. The event was co-
hosted by Representative Jay Barrows, Senator Paul Feeney, and Senator Walter Timilty and many 
legislative aides and assistants also attended. Diego Huezo provided an update on MAPC’s 
legislative campaigns, and the legislators discussed their priorities for the session. Following a panel 
discussion moderated by Leah Robins, the legislators took questions from TRIC members in the 
audience. Key issues addressed included transportation, housing, traffic, economic development, 
zoning reform, and opportunities for shared services among municipalities.  
 
In February, TRIC met jointly with SWAP for a community exchange and a discussion, which Karina 
Milchman and I joined, regarding housing issues faced by communities in the subregions generally, 
as well as the specific elements of the Living Little Phase 2 proposal. The next TRIC meeting, which 
also will be a joint meeting with SWAP, will be on March 19 and will focus on climate change and 
resiliency.  
 
Marc Draisen also thanked and acknowledged the tremendous work Laurie Zivkovich provided to the 
TRIC subregion and MAPC during her time working at the agency. 
 
 
Clean Energy 
 
Water-Based District Energy Study and Report 
 
MAPC completed work on a Water-Based District Energy report 
for Cambridge, Boston, and Somerville in February. The report 
provides research and guidance on the governance of water-
based district energy systems in the Commonwealth. Water-
based district energy (WBDE) is an increasingly popular 
infrastructure strategy for cities, universities, and other 
institutions to help meet their carbon reduction goals. WBDE 
uses a central energy generation plant to provide heating – and 
sometimes cooling and hot water – to multiple buildings within 
the same area through a network of underground pipes. District 
energy systems provide heating and cooling to buildings more 
energy-efficiently than individual systems.  
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While district energy systems can be either steam or water-based, water-based systems have the 
added advantage of being able to use low-carbon technologies such as air-source heat pumps, 
ground-source heat pumps, solar thermal, and waste energy to generate heat.  
 
Municipal Sign-On Letter for Regional Coordination on Gas Issues 
 
In early February, MAPC delivered to National Grid a letter signed by 18 municipalities, asking for 
regional coordination between municipalities and National Grid Gas. The municipalities are seeking a 
more cohesive, collective, and coordinated approach in engaging with National Grid on a host of 
natural-gas related issues, ranging from sharing gas leak data to coordinating on pipe replacement.  
 
Unfortunately, National Grid rejected the request to meet, claiming it might interfere with other 
outreach efforts they have planned. Several municipal CEOs have followed up with another letter 
expressing their disappointment and urging reconsideration, emphasizing the need for regional 
approaches across multiple municipalities, not simply conversations with individual cities and towns. 
MAPC will continue to assist our municipal partners in this ongoing effort. 
 
Multi-Municipal Net Zero Planning Project Launched 
 
On March 6, MAPC launched a new and innovative Net Zero Planning project with Arlington, Melrose, 
and Natick, with a kick-off meeting in Natick. During this two-year project, funded primarily by EOEEA, 
MAPC will work collaboratively with staff from each municipality to develop community-wide 
greenhouse gas (GHG) inventories and net zero carbon action plans, aiming to unlock efficiencies 
and new ideas through the collaborative process. With support from these municipal partners and 
many more, MAPC will simultaneously create a net zero playbook and a GHG inventory tool. Both of 
these resources will ultimately be accessible to communities throughout the region, and beyond, to 
utilize in their net zero planning processes. 
 
 
Arts & Culture 
 
Essex County Cultural Planning Labs 
 
In February and March, MAPC 
partnered with the Merrimack 
Valley Planning Commission to 
facilitate the final two Cultural 
Planning Labs in a four-part 
series organized by the Essex 
County Community Foundation 
for municipal staff and arts and 
culture anchors in Essex County. 
On February 22, MAPC presented 
the workshop at Peabody Access 
TV to approximately 30 
participants, including Mayor Michael Cahill of Beverly and Mayor Tom McGee of Lynn. On March 8, 
MAPC conducted the final lab at El Taller restaurant in Lawrence. More than 60 participants 
attended the two labs and engaged in facilitated discussions about intersection of arts and culture 
with issues of community development, economic development, government capacity, and support 
for small businesses and cultural organizations. 
  



12 

Emerging themes from the conversations include the need for comprehensive transportation 
solutions to increase access to arts and culture in the region; the need for greater coordination and 
support for arts and culture across municipalities; and the need for innovative revenue streams to 
enable arts and culture to thrive.  
 
Lynn Creative Placemaking Project Kick Off 
 

On February 20, the Lynn Creative 
Placemaking Project kicked off with 
the first meeting of the Project 
Advisory Group. The City of Lynn is 
interested in building on the success 
of Beyond Walls public-arts 
movement to identify the gateway 
and boundaries of the Lynn Cultural 
District through unique signature art. 
The purpose is also for the art to act 
as a magnet, much like the recently 
painted murals, drawing in visitors 

from outside of Lynn. In order to progress toward the creation of this artwork and a visually 
compelling approach to marking district gateways, the Lynn Department of Community Development, 
the Downtown Lynn Cultural District, and the Lynn Public Art Commission have retained the MAPC to 
develop a call for creatives that will result in a demonstration project on Mt. Vernon Street.  
 
Medfield Creative Placemaking Kickoff 
 
On February 19, the MAPC Arts and Culture team kicked off a creative placemaking project in 
Medfield to help the town and the Cultural Alliance of Medfield (CAM) ensure that the arts and 
cultural programming remain at the center of the future redevelopment of the Medfield State 
Hospital Campus.  

 
The Medfield State Hospital was originally built in 
the 1890’s and includes 661,000 square feet of 
building space that is arranged according to a 
Cottage Plan, with buildings organized around a 
central quad. The Hospital was decommissioned in 
2003 and the site was acquired by the town in 
2014. In 2018, the town published a Strategic 
Reuse Master Plan, which proposed that the 
former chapel and infirmary be converted into a 
performing arts center.  
 
Our team is working with the town, CAM, and a 

Placemaking Advisory Group made up of local artists and community leaders to envision several 
activation events at the campus that will be executed over the next year. Each event will tap a 
different audience throughout the year, leading up to a major celebration in May 2020. In 
anticipation of that event, MAPC Artist-in-Residence Hortense Gerardo is working to produce an 
original content site-based performance piece that will be inspired by the lived experience of the 
patients and workers who once occupied the campus. 
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Data Table on Tour 
 
The Data Table, an interactive map-based display 
that was created for HUBweek, has been making 
the rounds at the MetroCommon2050 Listening 
Sessions. Pictured here is Tim Reardon, MAPC Data 
Services Director, engaging in conversation with 
members of the community about how data can 
provide context for the issues they face on a daily 
basis, such as their access to housing, 
transportation to their jobs, threats from climate 
change, and more.  

 
 
Data Services 
 
Census 2020 Preparation 
 
Preparations for the 2020 Census are now underway. In the coming months, MAPC will update 
census tract and block group boundaries for its member municipalities through the Census Bureau’s 
Participant Statistical Areas Program (PSAP). Census tracts and block groups must be updated every 
ten years so they continue to adhere to population and housing unit thresholds established by the 
Census Bureau. These census geographies are critical because they determine how information 
collected in the Decennial Census and American Community Survey is tabulated, published, and 
analyzed. Delineations based on local knowledge will produce data that is most useful for local 
planning and state and local resource allocation. Another key input will be MassBuilds, MAPC’s 
collaborative inventory of past, present, and future development projects; this dataset will help 
pinpoint tracts where new housing development since 2010 necessitates redelineation of tract or 
block group boundaries.  
 
On March 15, MAPC emailed municipal officials and MAPC representatives with information about 
the PSAP program and instructions on how local officials and staff can provide input to the program. 
The first deadline for municipal input is on April 5, and MAPC will share the draft delineations in early 
May for municipal review. Questions about this work should be directed to Analytical Services 
Manager Lily Perkins-High (lperkinshigh@mapc.org).  
 
Pocket Parks Prioritization 
 
The Analytical Services team completed an effort to screen and prioritize potential sites for small 
“pocket parks” in Revere. This effort, a collaboration with the Public Health Department, analyzed a 
group of city-owned parcels for qualities conducive to conversion to a pocket park, including existing 
vegetation, existing open space, flood exposure, environmental contamination, and other criteria. 
The results can be used by city staff or stakeholders to prioritize parcels for further investigation.  
 
Trailmap Updates 
 
The Data Services Digital Team is working with the Transportation Department to plan for the next 
round of updates to trailmap.mapc.org, MAPC’s online map of foot and bicycle paths across Metro 
Boston. Prompted by necessary changes to the back-end database behind the site, Transportation 
and Data staff are researching opportunities and needs to redesign the interface and site features, 
and are doing so in partnership with users.  
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In order to better understand user needs, MAPC held two lunchtime user forums in February. A total 
of 15 users provided feedback to help guide the direction of the application. In addition to an 
engaging discussion about the application and its features, users also completed usability testing, 
which highlighted important functional improvements that should be included with changes to the 
site. Ideas for future improvements or features include: additional data fields about local 
advocates/stewards; improved search functionality (find town or trail name); integration with Open 
Street Map; highlighted trails; and suggested routes. Staff will be working over the coming months to 
prioritize these and other features.  
  
 
Municipal Collaboration 
 
Health and Medical Coordinating Coalition 
 
The HMCC team facilitated a panel discussion back on January 24 at the Andover Public Safety 
Complex to review lessons learned from the Merrimack Valley Gas Explosions, with over 75 public 
health and public safety representatives from across northeastern Massachusetts in attendance. 
Since this event, staff have conducted follow up surveys and interviews with attendees and 
developed a suggested training and equipment purchase plan for the HMCC’s Board of Governor’s to 
review in an effort to improve response efforts.  
 
Over the last month, Dan Witts successfully completed the intensive 3-day ICS-300 course, which 
provides an in-depth focus on the NIMS Incident Command System (ICS) that includes the tools, 
practices and procedures, which are available in ICS to effectively manage emergency incidents or 
planned local events. Congratulations, Dan! 
 
 
Communications 
 
MetroCommon2050 
 
Listening Session Event Planning and Outreach 
Communications worked closely with Community Engagement to plan, design, and implement 
listening sessions. Communications created all the products (flyers, station materials, signage, 
pamphlets) that were used at the listening sessions. A social media outreach strategy was created to 
drive community interest through MAPC’s Facebook, Twitter, LinkedIn, and Instagram account, MAPC 
now has an official Facebook Business account to manage Facebook ads. We purchased ads for 
each MetroCommon2050 Listening Session and started A/B testing language to see what plays best 
with audiences. Communications also worked closely with Government Affairs for the March 6 
listening session in Roxbury to ensure press was organized with Mayor Walsh’s staff. 
 
Digital Hub Website Content and Design 
Communications maintains the content on the digital hub daily and during this term, worked closely 
with Digital Services to push out technical changes and established short and long term goals for the 
site. As the content and design lead on the Digital Hub, Communications created an interactive mock 
up of the site using Adobe XD to present to the MetroCommon2050 Core Team.  
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Efforts Related to Specific MAPC Projects 
 
Lower Mystic Regional Working Group Press Event 
Communications coordinated with Transportation to organize a press event announcing the release 
of the Lower Mystic Regional Working Group Report. Communications took care of event logistics 
such as venue set-up, materials, press outreach, and invitations. Other products include social 
media of the event, designing the final report, releasing it on mapc.org, blog post recapping the 
event and creating a project page for the report. Coverage resulted in the Boston Globe, on WBUR, 
on Channel 7 and 25, as well as Boston’s Neighborhood Network News cable station, and the local 
Charlestown-Patriot Bridge and Everett Leader newspapers. 
 
Community Safety Day on the Hill 
Communications staff attended Community Safety Day on the Hill (which advocates for funding for 
the Charles E. Shannon Community Safety Initiative and Safe and Successful Youth Initiative), taking 
photos, promoting on Twitter, and publishing a blog post and press release.  
 
Legislative Priorities 
Communications worked closely with the Government Affairs team to create a suite of one-pagers to 
promote MAPC’s legislative and budget priorities. These priorities were also highlighted on the 
website in an MAPC blog post and on the Legislative Priorities webpage. Communications staff 
created graphics on each priority and shared them on Twitter to encourage co-sponsors.  
 
Presentation Design - Pro Neighborhoods and Taxi  
Communications worked with Economic Development, Public Health, and Housing staff to create 
visually consistent, clear, and useful presentations for the PRO Neighborhoods Upham’s Corner 
project and Transportation Infrastructure Enhancement Fund project.  
 
Media Plan for Somerville Noise Barriers 
Communications staff drafted a communications plan for CAFEH (Community Assessment of 
Freeway Exposure and Health Study) to help promote reports on noise and air pollution and noise 
barriers along the highway in Somerville and raise awareness of potential solutions.  
 
Municipal Vulnerability Preparedness 
Communications worked closely with Environment and Data Services staff to prepare posters for 
Municipal Vulnerability Workshops in Lincoln, Marlborough, Medfield, Rockland, and Wayland. Each 
municipality received a suite of three designed posters detailing specific data on climate 
vulnerability, social vulnerability, and natural resource vulnerability in their town. 

 
My School Commute 
Communications assisted Digital Services in designing and implementing a new survey for the tool. 
 
DSI Assistance 
Communications assisted DSI in editing CRM instructional videos for agency use, and to finish and 
release the full MetroFuture Evaluations onto www.mapc.org, under the blog section. 
 
Major Website Updates 
Communications performed major updates to the following sections of our website:  

 Legislative Priorities page re-design with new priorities included  
 Equity at MAPC - updates to content and design to highlight MAPC’s internal and external 

equity work  
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 Building Codes - Worked with the Clean Energy Department to build a webpage on improving 
building codes to prepare for climate impacts and provide resources on voting for a more 
energy-efficient 2021 International Energy Conservation Code.  

 ICC subregion page updated 
 SWAP subregion page updated  
 Created project page for Arts & Culture Boston Latin Quarter Cultural Plan 
 Homepage banner 

 
Planning101 Blog Posts 
 
During this term, Communications rolled out five blog posts. Blog posts from as early as last July are 
still getting a significant amount of traffic on the MAPC website, especially “Accessory Dwelling Units” 
and “Metro Mayors Announce 185,000 Unit Production Goal.” 
 
Most-Read Blog Posts (page views Feb. 14 - March 15)  

1. Apply Today: MetroCommon Community Engagement Advisory Committee (230 pageviews) 
2. Getting to Net Zero: How Your Municipal Can Help Improve the Building Code (98 pageviews) 
3. Q&A with Hortense Gerardo (83 pageviews) 
4. Massachusetts’ New 3-Year Energy Efficiency Plan and What it Means for Your Municipality 

(Published Dec. 31, 2019 - 66 pageviews) 
5. MAPC’s 2019-2020 Legislative Priorities (Published Jan. 29, 2019 - 60 pageviews) 
6. Accessory Dwelling Units | Broken Zoning, Unaffordable Homes: What Can be Done (Published 

July 9, 2018 - 37 pageviews) 
7. Metro Mayors Announce 185,000 unit production goal (Published Oct. 3, 2017 - 37 pageviews) 

 
Summaries of our Web and Twitter analytics for February 
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Government Affairs 
 
State House Advocacy 
 
Now that all Committee assignments have been made, the State House Clerk's office has assigned 
all of the bills a bill number and assigned most of them to committees. This means that committee 
should begin to schedule hearings for our priority bills and other bills that we are following.  
 
We have started to work closely with our advocacy allies to strategize about the best ways to move 
our priorities forward this session, and have meetings scheduled in the State House to discuss our 
bills with our sponsors and other supporters. We have also nearly concluded all of our meetings with 
new legislators.  
 
We have been encouraged in recent weeks to hear that the Senate President and the Speaker have 
both indicated that transportation and climate are issues at the top on their list of priorities for the 
session. Both have also indicated an interest in addressing our housing challenges, and we are 
pushing for an early hearing of the Governor's Housing Choice bill.  
 
Metro Mayors Coalition 
 
The Metro Mayors convened twice in February. They approved a Phase II scope of work for the 
Housing Task Force, and many of them are eager to begin that effort.  
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There was a robust conversation about the local goals, as several mayors are reluctant to commit to 
specific local goals, even while they remain interested in pursuing some of the best practices 
identified in Phase I of the project. 
  
We had an equally robust conversation about education funding and the Mayors ultimately agreed to 
support seven principles related to the current and future education funding formulas. Without 
supporting any of the specific education bills that are currently before the Legislature, the Mayors 
are united in their perspective that we need to increase education funding across the 
Commonwealth, while ensuring that the state meet its commitments, specifically around special 
education funding, funding to support English language learners, charter school reimbursements, 
and costs associated with employee health and retirement benefits. The Education Committee will 
hear the funding bills at a hearing on March 22. 
 
Finally, on March 12, we held our annual Community Safety Day in the State House. Boston Police 
Commissioner William Gross attended and addressed the crowd, together with Somerville Mayor 
Joseph Curtatone, Representatives Adrian Madaro and Andy Vargas, Senator Joseph Boncore, and 
Assistant Undersecretary of Law Enforcement and Criminal Justice Angela Davis. The advocacy effort 
is the kick off of our push to urge the Legislature and Governor to fund the Safe and Successful 
Youth Initiative and the Shannon Grant at $10 million each.  
 
Federal Advocacy 
 
As things are moving on Beacon Hill, so too have we become more involved in efforts at the federal 
level. We were approached by members of Congresswoman Katherine Clark's team to support her in 
the Transportation, Housing, and Urban Development (THUD) Committee Hearing. MAPC Executive 
Committee member Jennifer Raitt testified before the Committee, and the Congresswoman was 
particularly interested in learning about our resiliency work and the efforts of the Metro Mayors 
Coalition Climate Task Force. 
 
Senator Elizabeth Warren also reintroduced her housing bill on March 13, and her staff reached out 
to MAPC to ask for our help in amplifying her messages. We have not yet taken a position on the 
Senator's housing proposal, but we support its aims and offered her team information about the 
work done for the Metro Mayors Coalition Housing Task Force. 
 
Diego Huezo and I, accompanied by Patrick Beaudry from Pioneer Valley Planning Commission, 
conducted a series of visit on Capitol Hill in February during the NARC Conference. We visited directly 
with Senator Ed Markey, Congresswoman Clark, Congressman McGovern, Congresswoman Pressley, 
and the staff of Senator Elizabeth Warren. We presented MAPC priorities, solicited their support and 
advice, and discussed a series of local and community concerns.  
 
 
Staffing Update 
 
Brad Smith has joined the Data Services Department as its new Full Stack Web Developer. Brad was 
most recently a technical coach with the programing academy Flatiron School. There he helped 
students learn to become developers. He also has experience translating the technical into the 
understandable as a technical and sales engineer. We are excited to have Brad on the team. He will 
be working on a variety of digital projects for departments and clients. 
 


