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Meeting Goal

Present the Norwell Community with a framework of
zoning recommendations along with potential
development outcomes for feedback, input, and

questions!






Council

101 cities & towns
8 subregions
3.3 million residents

2 million jobs

L4
MAPC

METROPOLITAN AREA PLANNING COUNCIL
Smart Growth & Regional Collaboration

Metropolitan Area Planning

The MAPC Region R
and its Subregions (NSTF) %

North Suburban
Planning Council
Minuteman Advisory (NSPC)
Group on Interlocal
Coordination

(MAGIC)

Inner Core
Committee

MetroWest (Ico)

Growth
Management
Committee
(MWGMC)

SouthWest
Advisory Planning
Committee
(SWAP)

Three Rivers
Interlocal Council
(TRIC)

South Shore

* Communities in more than one subregion: Dover is in TRIC and SWAP: Milton is in the Inner Core and TRIC
Coalition




2018 Norwell Economic Growth
Plan
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Norwell Economic Growth
Plan
Prepared for the Town of Norwell by
the Metropolitan Area Planning Council ‘
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Address Issues of Waste Water Create Mixed Use Commercial ‘

Infrastructure Capacity and Residential Development MAPC
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Accord Park presents a strong
opportunity to pursue industrial /
commercial growth options

Queen Anne’s Plaza is well
positioned to support mixed use
and compact multifamily
development




Zoning Implementation
Process

Norwell Economic Growth
Plan

Prepared for the Town of Norwell by
the Metropolitan Area Planning Council

Norwell Hosts

A Community Forum on the Future of
Queen Anne's Plaza and Accord Park

Tuesday, September 24
7 p.m. to 9 p.m.

Cushing Memorial Hall
673 Main Street

Refreshments Provided!
(Including Ice Cream from
Hornstra Farms)

Learn more:
www.mapc.org/norwelizoning
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How ean we help? Let us knaw.

The Town of Norwell is creating a
vision for the Accord Industrial Park
and Queen Anne's Plaza. join us for
the first of three public meetings
to help set the vision, priorities,

and goals that will inform zoning
changes.

Norwell has a huge opportunity

to grow its commercial tax base,
diversify its housing supply, and
leverage the development occuring
in neighboring communities to
benefit the town—but we need your
participation!

You don't have to know a lot—or
anything—about zoning. You bring
your ideas and we'll bring the ice
cream!

Questions?

Contact Josh Eichen at
Jjeichen@mapc.org.




Zoning Implementation
Process Timeline

Timeline

- 4
§ Community Workshop 1 SEPTEMEBER 2019
e Learmn about how zoning changes could effect the development of Queen Anne's Plaza and Accord Park.
E Give feedback on what the vision, priorities, and goals of the project should be.
uwy
o Zoning Scenario Development & Impact Assessment OCTOBER 2019 - NOVEMEER 2019
@ Based on input from the first Community Workshop, MAPC will craft potential zoning scenarios and
E analyze associated impacts on town finances, traffic, and environmental quality.
o
Community Workshop 2 EARLY NOVEMEER 2019
[ Hear about the zoning scenarios and impact analyses crafted by MAPC. Give input on what scenario you
E feel will best meet Norwell's needs.
< Zoning Scenario Refinement NOVEMEER 2019 - DECEMBER 2019
Based on the second Community Workshop, refine zoning into a final concept and impact analysis.
B Community Workshop 3 MID-DECEMBER 2019
kid
= Learn about the final zoning scenario and impact analysis and give feedback on possible improvements "
and changes. M A P C




APRIL MARCH FEBRUARY JANUARY

MAY

Zoning Implementation
Timeline

Zoning Writing JANUARY 2020

MAPC will write zoning language reflective of the three Community Workshops and deliver it to the
Morwell Board of Selectmen.

Planning Board Hearings JANUARY 2020 - MARCH 2020

The Morwell Planning Board will hold public hearings to review the zoning language, and will issue a
report and recommendations to the Board of Selectmen.

Tawn Warrent MARCH 2020

Zoning proposals will be added to the Town Meeting Warrant, which will serve as the agenda for the
2020 Town Meeting in May.

Town Meeting MAY 2020

The proposed zoning will require a two-thirds majority vote of present Town Meting participants to pass.
Make sure you're there!







* Plan Implementation Tool - Zoning is based on the Plan

« Zoning provides the Town a tool to:

»Guide development to meet Plan goals
»Regulate uses
»Regulate location of buildings on site & dimensional regulations

* Provides for the Health, Safety & General Welfare of

Norwell
« Aspirational - What you Want Norwell to Be.

« A mechanism for “control”
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Source: Medfield State Hospital Rezoning



What Happens After

Zoning?

Zoning Implements the Plan

. Seek
Master ’ Zoning ( Develop-
Plan Bylaw ment
Partner

Execute
Develop- Review & Enforce-
ment Permitting ment
Agreement

Sets Goals Regulatory Development Agreement Negotiations, Design
& Vision Framework to Guidelines, Planning Board Review & Local
Reinforce Permitting Provide Detailed Oversight
Master Plan
Goals

Source: Medfield State Hospital Rezoning, McCabe Enterprises
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MASTER PLAN STEERINGyCOMMITTEE
PLANNING BOARD
_ NORWELL, MASSACHUSETTS










Pond Street, Accord Park, and Cordwainer Drive

What building uses, height ranges, open space, streetscay
numbered: share those numbers in the area where you'd

pe, and urban design elements make sense i
like 1o see them.

Pond Street (Sub-Area 2)
Roadway visibility: ideal for businesses
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Norwell Hosts:
Visual Preference Exercise

Ty

in the Accord Park area? Check umﬂuud]uwtwhnd-lmmmaddwm whot styles you'd fike to see. Each
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style is

Accord Park Drive (Sub-Area 3)

Preserve currant industrial businesses and jobs
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Cordwainer Drive (Sub-Area 4)
Commarcia! alfics growth potental
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Narweil Rezoning Pracscs | Tovn of Norwall | 4PC | Public Forum #1 | Saptember 24,201

Wi Do Yob Think2

Lat us know what you think about changing zoning te do the following. This board is available as a handout: please prioritize filling
that out so we can get detailed feedback!

HOUSING

New zoning will support the towr's goals of diversifying i's heusing stack fo accommedate ssniors and young professionals as well os fa increase the
supply of affordable housing te meet the stare’s 10% mandate,

WHY 1S THIS IMPORTANT?

Children whe grew up i lown are now facing the possibliity that they may not be able fa return ta ralse thair awn families lecally. Long-term residents,
sspecially tho elderly, are finding themselves less cbls fa maintaln their hames and kesp vp with increased housing-related costs, but ore also hard:
pressed 1o find alternative housing that befter meets thelr current lifestyles. Families ara finding it more clifficult 10 hold enro heir homes or "buy up

[purchese krger homes cs their families grow). Locating hevsing that is afferdable in fown is o challenge for fawn criplayees and smplayees of local
Businesses. More housing options are required o meet fhese local nads.

THE DATA:

By 2030 30% of all Norwell rosidents are expecred to be 65 years of ege or elder, Dy
have & abor shortog, which could impact businesses' ability to confinve operations.

ng his same fime periad, the South Shore is expected fa

SOMMENTS: Ll & goreds ‘ i
fopr sl Ll Lo
O Bentr

Arsdond”

New zoning will encaurage businessss fa nvest In Narwell, bringing high quality and skillad obs fo the cammunity.

Mew busi oming 3 town will zentribute 1o the fowns ax bass and sUpport rograms and services in the cammunlry, es well ot offsor
requirements for residental tax ncreases

The percent of commereial,/industria! tax ravenus In tewn has stayed con
Quesi Anne's Plaza could aciivato somo underparforming site

tent over the [ast 10 years, Encauraging Investmont n Accord Park and
the coven's 10X revenue from these usos
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DESIGN
New development will be quided by design standards that kaep with the context of Marwell's character

WHY IS THIS INPORTANT?

The 2005 Master Plan process thal tho commnity agresd ot the bestthings abiout Norwel ars s urcl, smll tawn chatoéter, open space, and
natural fahures. 2 ¥
THE DATA:

Concentrating compoct davelopment wiih an affardable housing component will acrist Norwell meat the sate's 10% affordablity reauire

would pravart 40k davelopments from. eroding lorge open spaces. 5 requirament, which
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“After 25 years of being a resident
now | have to move. No place in town
for seniors to live.”

“How would this impact the towns
Subsidized Housing Indexé Show me
the numbers!”

“What is the expected cost of the
housing units¢ If they are market
value, no one will benefit!”




“Traffic is already awful on RT 53 and
at Queen Anne’s. What kind of
guarantee can we get that it will get
betterg”

“Will housing increase or decrease
traffice”

“Need to consider Washington St as a
whole from Queen Anne’s to the
Hanover Mall. Traffic already BAD
without the malll”




“What about wateré Does Norwell
have additional wells¢ Water ban
now¢é?e”

“How will wetlands be impacted?

“How will this development specifically
improve environmental quality!”







LOS Defined by Highway Capacity Manual

Signalized Unsignalized
LOS Intersection Intersection

<10 sec <10 sec
10-20 sec 10-15 sec
20-35 sec 15-25 sec

35-55sec 25-35 sec
55-80 sec 35-50 sec
280 sec >50 sec

LEGEND

X, 0 = LOS, delay

‘ Intersection operates well with little delay (LOS A or B)

O Intersection operates with acceptable delay (LOS C or D)
. Intersection operates with unacceptable delay (LOSE or F)
Bl 95 percentile queue length

@ Side streets at intersection controlled by stop signs
Intersection is controlled by a traffic signal

Note:

LOS = Level of service

Average delay estimated in seconds
PM Peak hour = 4:45 PM — 5:45 PM




Update signal program at Queen Anne’s Plaza
intersection

Extend turning lanes at Queen Anne’s Plaza and
improve sighage

Introduce new turning lanes on Pond St

Add a new signal light at Accord Park drive to
synchronize with RT 3 intersection light
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40R SUBDISTRICT OFFICE EXPANSION SUB-DISTRICTS §

Incentivize Private Investment while

r ' AR e S e ta e, B ey R
g QUEEN ANNE’S PLAZA INDUSTRIAL RETENTION AND
3

Mixed Use Commercial and
Residential Development to
Meet Community Needs

Supporting Existing Businesses

PN\
b 4

POND ST AMENITY SUB- Nl
DISTRICT

Amenities to Support
Local Businesses, Workers,
and Residents







* Methods: Fiscal impact analysis (FIA) is a planning tool which projects the financial effects
of a particular development project or policy will have on the local government

* MAPC utilized the conservative Average Cost method to assess the potential impact of new
development. The Average Cost methodology is one by which costs assigned to new
development are based on the average cost of providing the service per unit (i.e., per
capita, student, or household) times the number of new service units.

* Importance of representing cost of school-aged children:
* Education is the largest expenditure in the Norwell budget
* Norwell school system has decreased by 6% since 2010 while the budget has
significantly increased over the same time period
* This indicates that using an average cost method for school enrollment may not be the
most accurate way to calculate these overall costs.

Definition of Average Cost Methodology Sourced from the Lincoln Land Institute


Presenter
Presentation Notes
I think the fundamental flaw with the average cost methodology is that it assumes that the education costs for a town only increase on a per student basis and that total education costs are only associated with educating students.  We know that is not the case because of the school data we pulled, so making that point clear is really important for the town to understand.


Fiscal Impact:

Methodology

Norwell School Enrolilment vs
School Budget

54%

-6%

2010 2018

===School Enrollment =—=School Budget

Norwell General Fund
Expenditures

Education All Other

50% 50%

30


Presenter
Presentation Notes
I think the fundamental flaw with the average cost methodology is that it assumes that the education costs for a town only increase on a per student basis and that total education costs are only associated with educating students.  We know that is not the case because of the school data we pulled, so making that point clear is really important for the town to understand.


2 APARTMENT BUILDINGS
110 UNITS TOTAL
166 SPACES - 5 STORIES
63 UNITS PER ACRE - 2.3 FAR
11,400 SF RETAIL
FRONTAGE POND STREET
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1 MIXED-USE APARTMENT
BUILDING
49 UNITS TOTAL - 1.7
SPACES PER DU

103 SPACES — 4 STORIES
24 UNITS PER ACRE-0.7
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1 MIXED-USE APARTMENT
BUILDING

49 UNITS TOTAL - 1.7
SPACES PER DU
103 SPACES — 4 STORIES

=1 24 UNITS PER ACRE-0.7

SPACES PER 1,000 RETAIL

2 APARTMENT BUILDINGS
110 UNITS TOTAL
166 SPACES - 5 STORIES
63 UNITS PER ACRE - 2.3 FAR
11,400 SF RETAIL

FRONTAGE POND STREET

Test Scenario

* 159 units, multifamily and
mixed use (20% Affordable)

* 6,000 Square feet of
commercial space

e 304 Residents / 33 School
Aged Children

Annual Net Fiscal Gain:

$113,265

One Time 40R Payment

$477,000



POND STREET - 1 FIVE-STORY HOTEL BUILDING
TOTAL 82,000 SF + 314 spaces
* 0.3 FAR — 3.8 spaces per thousand — 314 parking spaces
* 285,368-sf or 6.5-acre consolidated site (three parcels)

¢ * test fit: double tree hotel rockland




Test Scenario
e 127 Room Hotel

* 8,000 Sq Ft Restaurant and
Bar

* Total 82,000 Square Feet of
Commercial Space

Annual Net Fiscal Gain:

POND STREET - 1 FIVE-STORY HOTEL BUILDING
TOTAL 82,000 SF + 314 spaces

* 0.3 FAR — 3.8 spaces per thousand — 314 parking spaces 2 g
* 285,368-sf or 6.5-acre consolidated site (three parcels) K 7

i * test fit: double tree hotel rockland
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Test Scenario
* One 87,000 Sq Ft Office
Building

* One 131,000 Sq Ft Office
Building

* Total 218,000 Sq Ft

Annual Net Fiscal Gain:

$225,162




Annual Net Fiscal Gain: Annual Net Fiscal Gain: Annual Net Fiscal Gain:

$225,162 $280,210 $113,265



Annual Net Fiscal Gain: Annual Net Fiscal Gain: Annual Net Fiscal Gain:

$225,162 $280,210 $113,265
Current Norwell \ Potential Ilncrease in A/Poteniial Future Commercial

Commercial Tax Levy Commercial Tax Levy Levy

$5,170,605 + $618,637 = $5,789,242



Tonight’s Activities!

Josh Eichen



mailto:jeichen@mapc.org
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