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MetroWest Governance Structure
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Municipal Organization

Ashland
(16,593)

Framingham
(68,318)

Holliston
(13,547)

Marlborough
(38,499)

Natick
(33,006)

South-
borough
(9,767)

Wayland
(12,994)

Wellesley 
(27,982)

Weston
(11,261)

Charter
Yes

(1988)
No No

Yes

(1890)

Yes 

(1988 - 5 

year review)

No No No No

Executive

Management
Town 

Manager
Town Manager

Town 

Admin.

Mayor (2 year 

term)
Town Admin. Town Admin.

Town 

Admin.

Executive 

Director

Town 

Manager

Town Meeting Open

Representative

(18 precincts –

12 members –

3 year terms)

Open
City Council

(2 year terms)

Representative 

(10 precincts –

(18 members –

3 year terms)

Open Open

Representative 

(1932)

(8 precincts –

30 members –

3 year terms)

Open

Quorum / 

Reps.
25 voters 

109 /

216 members
100 voters 6 / 11 members

91 / 180 

members
100 voters 100 voters

121 / 240 

members
80 voters

Average #

Election votes 

2010 – 2015 

1,388 3,666 1,699 4,970 3,466 1165 2,599 2,681 1,324

Average 

Registered 

Voters

2010 – 2015

10,399 35,813 9,960 20,707 22,246 6925 9,050 15,990

8,179 

(2012-

2015)

Average 

Election  

Participation 

Rate  2010 –

2015

13.35% 10.24% 17.10% 24.13% 15.58% 16.82% 28.72% 16.77% 16.40%

Population 

18+ (Eligible 

voters)

13,024 54,963 10,222 31,109 26,089 7,128 9,924 21,114 8,325
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2010 2011 2012 2013 2014 2015 Avg.

Ashland $15.10 $15.91 $16.57 $17.14 $17.39 $17.30 $16.57 

Framingham $14.52 $16.03 $16.94 $17.84 $18.29 $17.82 $16.91

Holliston $16.31 $17.94 $18.32 $18.62 $19.88 $19.38 $18.41 

Marlborough $13.41 $13.94 $14.80 $15.00 $16.11 $15.76 $14.84

Natick $11.67 $12.60 $13.91 $14.34 $14.18 $13.82 $13.42 

Southborough $14.06 $15.58 $16.14 $16.54 $16.18 $16.02 $15.75 

Wayland $17.78 $19.35 $19.01 $17.89 $18.33 $18.39 $18.46 

Wellesley $10.48 $11.43 $11.48 $11.70 $11.54 $11.56 $11.37 

Weston $11.10 $11.39 $12.11 $12.40 $12.73 $12.28 $12.00 

Residential Property Tax Rate per $1,000 in Assessed Value (Single & Split Rate Communities)B7



Commercial/Industrial Property Tax Rate per $1,000 in Assessed Value (Single & Split Rate Communities)

2010 2011 2012 2013 2014 2015 Avg.

Ashland $15.10 $15.91 $16.57 $17.14 $17.39 $17.30 $16.57 

Framingham $33.65 $37.11 $38.05 $39.94 $40.92 $38.99 $38.12

Holliston $16.31 $17.94 $18.32 $18.62 $19.88 $19.38 $18.41 

Marlborough $35.42 $27.55 $39.04 $28.46 $28.22 $27.43 $27.69

Natick $11.67 $12.60 $13.91 $14.34 $14.18 $13.82 $13.42 

Southborough $14.06 $15.58 $16.14 $16.54 $16.18 $16.02 $15.75 

Wayland $17.78 $19.35 $19.01 $17.89 $18.33 $18.39 $18.46 

Wellesley $10.48 $11.43 $11.48 $11.70 $11.54 $11.56 $11.37 

Weston $11.10 $11.39 $12.11 $12.40 $12.73 $12.28 $12.00 
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Boards & Committees Red = No Position 

Ashland Framingham Holliston Marlborough Natick Southborough Wayland Wellesley Weston

375 Anniversary Committee X

900 Worcester St. Committee X

Affordable Housing / Trust X X X X X X X

Agricultural Advisory X X X

Arena / Rink Committee X X

Audit Committee X X Mod.

Beautification / Public Spaces X X

Bicycle & Pedestrian X X

Board of Assessors / Assessor X By CFO X Department X X X X X

Board of Health X X X X X X X X X

Board of Selectmen / Mayor X X X X X X X X X

Board of Water Commissioners X

Cable / Telecommunications Advisory X X X X X X X

Cadilac Paint Workshop X

Capital Imp. / Planning Real Assets X Mod. X

Case Campus Master Plan X

Cemetary Advisory X

Cemetary Trustees X

Central Mass. Resource Recovery X

Community Center Task Force X

Community Development / Advisory X X

Community Farm Advisory X X

Community Preservation X X X Mod. Mod.

Comprehensive / Master Plan Advisory X X

Conservation / Wetlands (MGL 40 s 8C) X X X X X X X X X

Conservation Associates / Stewards X X

Conservation Restrictions WG X

Constables (MGL c. 41 s. 91A) X X X

Council on Aging (MGL c. 40 s. 8B) X X X Department X X X X X

Cultural / Arts Council (MGL c. 10 s. 58) X X X X X X X X X

Chushing Memorial Chapel X

Debt Capacity and Uses Committee X

Design Review X X X X

Disabilities X X X X X

Downtown Revitilization X

Dog Control Appeals (MGL 140 s 157) X

Dudley Area Advisory X

Economic Development Committtee X X X X

Economic / Industrial  Dev. Corp. (MGL c. 121C) X X X

Elderly / Senior & Disabled Tax Fund X X X

Elderly Housing Mod.

Electronic / Alternative Voting X X X

Emergency / Regional  E. Planning X X X X

Employee Screening X

Environmental Baseline X

Facilities Management / Maintenance X Long Range planning

Fair Housing X X

Green =  Elected Blue =  Executive Appointed Teal = City Council
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Boards & Committees Red = No Position 

Ashland Framingham Holliston Marlborough Natick Southborough Wayland Wellesley Weston

Green =  Elected Blue =  Executive Appointed Teal = City Council

Fields Management / Task Force X X

Finance / Advisory (MGL 39 s 16) X Mod. X X X X X Mod. Mod.

Financial Planning X

Fuller Brook Park Improvement X

Fundraising (Library) X

Golf Course Oversight / Advisory X X

Government Study / Charter Review X Mod. Mod.

High School Building X X

Historical Commission (MGL 40 s 8D) X X X X X X X X X

Historical District Commission X X X X X

Historical Preservation X

Housing Authority (MGL c. 121 B) X X X X X X X

Housing Partnership / Development Corp. / Affordable X X X X

Housing Production Steering X

Human Relations / Services X X X

Industrial Development Financial Auth. X

Information Systems Advisory X

Insurance Advisory X

Josiah Smith Tavern Corp. Mod.

Josiah Smith Tavern & Old Library WG X

Land Stewardship Con Comm.

Legislative and Legal Affairs X

Liason X

Library Planning /  Maintenance X X

Library Trustees X X X X X X X X X

Licensing X

Katherine L. & Waldo H. Kennedy Trust Fund X

Main Street Design Working Group X

MAPC (RPA) X X X X X X X X X

MBTA Advisory X X

Medical / Emergency Reserve Corps BOH X X

Town Celebrations Committees X X Mod.

MetroWest Regional Collab. X X X X X X X X X

MetroWest RTA X X X X X X X X X

Middle School Building Committee X

Municipal / Permanent Buildings X Mod.

Municipal Light Plant Board X

Music & Arts Redev Auth.

MWRA Advisory X X X X X X X

Natural Resources X

Nighborhood Conservation District X

North 40 Committee X

OPEB Advisory / Liability / Trust X X X

Open Space Preservation X

Open Space / Recreation X X X X X

Operational Review / Oversight X X

Override Study Comm. X
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Boards & Committees Red = No Position 

Ashland Framingham Holliston Marlborough Natick Southborough Wayland Wellesley Weston

Green =  Elected Blue =  Executive Appointed Teal = City Council

Parent Advisory Council X

Parking Advisory X

Parks X

Parks & Recreation X X

Permanent Municipal Buildings X X

Personnel /HR (MGL c. 41 s. 108C) Mod. X X X X X X

PILOT Committee (tax) X

Planning Board X X X X X X X X X

Pleasant Street Zoning Classification X

Pond St. Working Group X

Public Ceremonies X

Public Saftey Building Advisory X X X

Public Safety X X X

Public Services X

Public Works X X X

Quarry Oversite X

Rail Trail X X X

Real Propterty / Assets Mod. X

Recreation X X X X

Recreation Master Plan Steering X

Recylcing / Green Tech Committee X X X X

Redevelopment Authority TM

Regional Schl. Brd. Trustees X X

Regional Schl. Comm. X X X X Mod.

Regional School Budget Subcomm. X

Resident Need Funds X X

Board of Registrars (MGL c 51 s 15) X Mod. X X X X X X X

Retirement Board X X X X

Rivers Edge Advisory X

Sawin House Preservation Advisory X

Scholarship  Committee / Fund X X Mod.

School Committee X X X X X X X X X

Sidewalk Construction Committee X

Site Plan Committee X X

South Middlesex Opportunity X X X X X X

Stormwater Advisory / Permitting X X X

Surface Water Quality X

Sustainability / Energy Initiatives / Solar / Green Communities
X X X X

Taxation Aid X X

Technology Advisory (Munic. Tech.) Mod. X

Tiny House Study X

Town Administration Screening X

Town Center Planning X

Town Facilities / Property X X

Town Forest X X X

Town Meeting Advisory X X
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Boards & Committees Red = No Position 

Ashland Framingham Holliston Marlborough Natick Southborough Wayland Wellesley Weston

Green =  Elected Blue =  Executive Appointed Teal = City Council

Town Meeting Facilities X

Town Meeting Procedures / Council Rules X X

Traffic / Sidewalk X X

Trails Committee X X X X X

Transportation Advisory / Task Force X X

Tree Advisory X

Trust Fund Commission X X X

Urban Affairs & Housing X

Veterans / Veterans District X X X X X X X

Wastewater Management X

Water Policy Comm X

Wayland Cares Review X

Weights & Measures / Lumber X

Wellhead Protection X

Wireless Communications X

Youth / Family Serv. Advisory X X X X X X

Zoning Board of Appeals (MGL 40A s. 12) X X X X X X X X X

Total 54 43 42 22 58 54 62 47 51 433

Website states 61 39 33 13 55 52 56 39 50

13 Council Committees
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