
   

The Inner Core Committee of MAPC presents: 

Breakfast Workshop on 

Innovative Outreach Strategies and Effective Public Meetings 
 

Wednesday, March 7, 2012 
9:00am-11:30am 

 
Metropolitan Area Planning Council (MAPC) 

3rd Floor Conference Room 
60 Temple Place, Boston, MA 02111 

 
Speakers and Event Organizers: 

 Emily Torres-Cullinane, MetroFuture Community Liaison, MAPC 

 Kyle Robidoux, Associate Director of Community Organizing, Jamaica Plain Neighborhood Development 
Corporation (JPNDC) 

 Manisha Bewtra, AICP, Senior Regional Planner and Inner Core Committee Coordinator, MAPC 

 Shirronda Almeida, Director of the Mel King Institute for Community Building 

 Laura Wiener, Town of Arlington Senior Planner and Inner Core Committee Chair 
 
Agenda (times are approximate) 
 

9:00-9:25:  Welcome and meeting objectives 
 
9:25-9:50:  Introductions and warm-up activity 
 
9:50-10:20:  Designing a public engagement strategy 
 
10:20-10:50:  Running effective community meetings 
 
10:50-11:10:  Small group problem-solving 
 
11:10-11:25:  Discussion 
 
11:25-11:30:  Wrap-up and conclusion 

 
By the end of this workshop, participants will… 

 Leave with at least 3 new contacts they intend to follow up with. 

 Build upon their vocabulary for outreach, engagement, and participation. 

 Learn new tools for public engagement. 

 Learn how to plan for different types of meetings. 

 Develop key facilitation skills. 

 Learn strategies for getting meetings back on track. 

 Know more about what MAPC and the Inner Core Committee have to offer. 
 
This workshop is co-sponsored by the Inner Core Committee of MAPC, the Massachusetts Chapter of the American Planning 
Association (APA-MA), and the Mel King Institute for Community Building. Breakfast provided courtesy of APA-MA. Catered 
by iCater, all proceeds fund Pine Street Inn’s Food Services Training Program. 2 AICP CM credits will be offered, pending 
CM approval. Visit www.mapc.org/icc to learn more about the Inner Core Committee (ICC), a subregional council of MAPC 
or contact ICC Coordinator Manisha Bewtra, AICP at mbewtra@mapc.org or 617-451-2770 ext. 2081. 

  

http://www.mapc.org/icc
mailto:mbewtra@mapc.org


   

Speaker Biographies 

 

Emily Torres-Cullinane 
Emily Torres-Cullinane, Metropolitan Area Planning Council’s MetroFuture Community Liaison, provides support in the 
implementation of MAPC’s smart growth plan, MetroFuture: Making a Greater Boston Region. 
Emily garners constituent involvement and spreads awareness on the various campaigns and activities involved in the plan. 
Currently, Emily serves on an internal agency committee to advance equity and cultural competency at MAPC and is 
working on a best practices guide for outreach and engagement for planning projects.  
 
Prior to joining MAPC, Emily worked on community outreach and education for the 2010 Census as a Partnership Specialist, 
specifically reaching out to students in the Boston Region and local community organizations. She also created and 
implemented the “Census on Campus” initiative. Before that she worked as a Meetings/Event Planner and Program 
Coordinator for the Feinstein International Center at Tufts University. 
 
Originally from Quincy, Massachusetts, Emily received a Bachelor of Arts degree in Public Relations and a Minor in Spanish 
from Suffolk University. 

Kyle Robidoux 
Kyle Robidoux, Associate Director of Community Organizing at Jamaica Plain Neighborhood Development Corporation, 
has worked at the JPNDC since 2008 and was previously on the JPNDC’s Board of Directors for eight years. While at 
work, Kyle focuses his time on building an equitable community through organizing and leadership development. He 
played a key role in creating the JP Community Leadership Academy, which started in 2010. Additionally, he facilitates 
the “How to Run an Effective Meeting” workshop for the Leadership Academy. Since 1999, Kyle has worked at a number 
of non-profits, including Haley House and United South End Settlements. He was also the Director of Media & Community 
Relations for Boston City Councillor Felix D. Arroyo.  
 
Kyle lives in Lower Roxbury with his wife and daughter, and he is active in his neighborhood, supporting organizations such 
as the Blackstone Community Center, United Neighbors of Lower Roxbury, City Life/Vida Urbana and the South 
End/Lower Roxbury Youth Workers’ Alliance.  

Manisha Gadia Bewtra, AICP 
Manisha Gadia Bewtra, AICP, is a Senior Regional Planner at MAPC. She holds a Master of City Planning degree from the 
University of Pennsylvania and a Bachelor of Arts degree in Economics and Art from the University of Iowa. Her 
professional experience includes planning, community development, housing, and historic preservation work in several Mid-
Atlantic cities, the Phoenix, Arizona metropolitan area, and since 2008, here in the Greater Boston region. 
 
At MAPC, Manisha serves as the Subregional Coordinator for the Inner Core Committee, the largest of MAPC's eight 
subregions, which includes twenty of the metropolitan area's inner most municipalities. She is the project manager for the 
Battle Road Scenic Byway project, the project manager for a Sustainable Communities project in Downtown Lynn, and 
works on a number of other place-based planning projects. She helped develop the MAPC Strategic Plan Update 2010-
2015 and serves on an internal agency committee to advance equity and cultural competency at MAPC. 
 
Manisha serves as the Boston Region Representative on the American Planning Association Massachusetts Chapter Board 
(APA-MA), as a Steering Committee member for the Alliance – Advancing Community Development by Confronting Racism, 
and as a Board Member of Nuestra Comunidad Development Corporation.  Manisha has served as a speaker, panelist, 
and guest lecturer for several events and organizations, including the American Planning Association National Planning 
Conference, Massachusetts Association of Planning Directors Annual Conference, the Mel King Institute for Community 
Building, and at Tufts University. She graduated from the Massachusetts Commonwealth Seminar in 2009 and from the 
Initiative for Diversity in Civic Leadership in 2011. 
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Meeting Evaluation 
 
By the end of this workshop, participants will… 

 Leave with at least 3 new contacts they intend to follow up with. 

 Build upon their vocabulary for outreach, engagement, and participation. 

 Learn new tools for public engagement. 

 Learn how to plan for different types of meetings. 

 Develop key facilitation skills. 

 Learn strategies for getting meetings back on track. 

 Know more about what MAPC and the Inner Core Committee have to offer. 
 
1. Did this workshop meet its objectives? 

2. Did this workshop meet your expectations? 

3. What did you find useful? 

4. Do you have any other feedback for us? 

5. Optional: Your name and contact information 

 

Thank you! 

 
Please submit to Manisha Bewtra at mbewtra@mapc.org or mail to MAPC, 60 Temple Place, 6th Floor, Boston, MA 02111. 

mailto:mbewtra@mapc.org


Community Engagement Scale 

Broad  

Deep  

Limited 

There is no one-size fits all when it 
comes to community engagement 
strategies. There are a range of 
activities that one can do to reach out 
to the local community, engage the 
people most critical to the project and 
motivate those people to participate . 
 
Project leads should determine each 
project’s level of engagement based on 
the type of project, its goals, and its 
intended outcomes.  To help make that 
decision, here are four levels of 
engagement, each of which builds on 
the last.  The higher the level of 
engagement, the larger the budget will 
be for the project’s engagement 
activities. Keep that in mind during the 
scoping process and throughout the 
project.   

Moderate 

DRAFT – Prepared by Emily Torres-Cullinane, 
Community Liaison, MAPC, March 2012 



Community Engagement Scale 

Limited Moderate Deep  Broad 

Level of 
Engagement 

Limited Outreach  Moderate Engagement Deep Public Participation Intense Outreach for 
Wide Audience  
 

Type of Project Municipal service 
consolidation; simple 
by law change 
 

PDAs & PPAs; major 
bylaw change 
 

District revitalization 
project; corridor planning 
project 

Community visioning; 
master planning  
 

Type of 
Engagement  

Focused on 
municipality; public is 
informed but input is 
not actively solicited 

Public input on 
proposals is solicited 
through public 
meeting(s) 

Community leaders and 
some members of the 
public active in 
developing products; 
public input solicited 
outside of meetings 

Public actively engaged 
in developing products 
through a series of 
public meetings 

MAPC 
Examples 

Ashland & Hopkinton 
Fire Services, Bolton  
 

South Coast Rail, North 
Shore 6 communities, 
495 compact, Littleton 
village center and ag. 
preservation 

Battle Road Scenic Byway, 
Lynn downtown 
revitalization, Weymouth 
Landing, Green Line 
Extension 

Malden master plan, 
Everett community 
visioning 

Approximate 
Percentage of 
Project Budget 

5-15% 30-50% 40-60% 50-75% 

DRAFT – Prepared by Emily Torres-Cullinane, 
Community Liaison, MAPC, March 2012 







































Resources 

 

American Planning Agency – APA  

http://www.planning.org/ 

http://www.apa-ma.org/ 

 

Metro Boston Data Common  

http://beta.metrobostondatacommon.org/ 

 

Start using the newest version of the Metro Boston Data Common 2.0. Set up your profile. 

Sign up for a training session. Look up the Community Profiles. Start using it to your benefit.  

 

“Community PlanIT” 

https://communityplanit.org/ 

 

King County – Equity & Social Justice 

http://www.kingcounty.gov/exec/equity.aspx 

 

Learn about King County’s Vision and discover their work in action. Their guide and tools are 

a great resource for your own work.   

 

The Mel King Institute for Community Building  

http://www.melkinginstitute.org/ 

The Mel King Institute for Community Building fosters vibrant and thriving Massachusetts 

communities by advancing the skills, knowledge and leadership ability of professional 

practitioners and volunteer leaders in the community development field. The Institute 

leverages collaborative educational partnerships that increase access, encourage 

innovation, and promote and institutionalize systemic success. 

The Institute enables Community Development Corporations and their partners to build more 

homes, create more jobs, grow more businesses, nurture more community leaders, and 

pursue more comprehensive community building strategies that also address issues such as 

transportation, public safety, green space development, workforce development and youth 

development. 

Check out their trainings today!  

 

Community Planning Website – UK                                                    

www.communityplanning.net  

 

“This website provides an overview of these new methods of community planning. It is aimed 

at everyone concerned with the built environment. Jargon is avoided and material is 

presented in a universally applicable, how-to-do-it style. Whether you are a resident wanting 

to improve the place where you live, a policy maker interested in improving general practice, 

or a development professional working on a specific project, you should quickly be able to 

find what you need.” 

http://www.planning.org/
http://www.apa-ma.org/
https://mail.mapc.org/owa/redir.aspx?C=208db1dc9f1c4cb39719186de68fbe41&URL=http%3a%2f%2fbeta.metrobostondatacommon.org%2f
https://communityplanit.org/
http://www.kingcounty.gov/exec/equity.aspx
http://www.melkinginstitute.org/
http://www.communityplanning.net/
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Who to involve

A checklist of people and organisations
who might need to be involved in any
community planning initiative. Customise
your own list.

� Allotment holders
� Archaeological groups
� Archaeologists
� Architects
� Builders
� Businesses
� Chambers of commerce
� Charities
� Children
� Churches
� Civic societies and groups
� Colleges
� Community associations
� Community-based organisations

(CBOs)
� Community leaders
� Community woodland groups
� Companies
� Conservation groups
� Countryside management

officers
� Craftspeople
� Designers
� Developers
� Disability groups
� Ecologists
� Economists
� Engineers
� Environmental groups
� Ethnic groups
� Estate agents
� Farmers
� Financial institutions
� Footpath and access groups
� Funding agencies
� Health workers
� Homeless people
� Industrialists
� Journalists
� Land managers
� Landowners
� Landscape architects
� Lawyers

� Local authorities
� Local history groups
� Media groups and organisations
� Migrants
� Minority groups
� Mothers_ unions
� Museums (especially local history)
� Non-governmental organisations

(NGOs)
� Parent teacher organisations
� Parish councils
� Photographers
� Planners
� Playgroups
� Police
� Postmen and women
� Professional institutions and groups
� Property owners
� Public works departments
� Publicans
� Ramblers
� Religious groups
� Residents groups and associations
� Rural community councils
� Schools
� Senior citizens
� Shopkeepers
� Sports groups
� Squatters and squatters_ groups
� Statutory agencies
� Street cleaners
� Student groups
� Surveyors
� Teachers
� Tenant groups and associations
� Town managers
� Traders
� Transport groups
� Transport operators
� Transport planners
� Universities
� Urban designers
� Utility providers
� Village hall committees
� Wildlife groups
� Women_s groups
� Women's institutes
� Workforces
� Young people
� Youth clubs, guides and scouts


