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Our Guests: 
  

Alice Brown 

City of Boston 

 

George Proakis 

City of Somerville 

 

Laura Wiener and David Fields 

Town of Arlington 

 

 





Mission 

Envision Boston’s long-term transportation future 

through transformative policies and projects and an 

inclusive public engagement process 

 



Timeline 



Public Engagement Criteria 

How do we design a truly bottom-up process? 

• Work with community partners and stakeholders 

• Collect ideas before presenting ideas 

• Craft a citywide plan with participation from all 

neighborhoods 

• Ensure that people who aren’t the “usual voices” 

contribute to the plan 



Public Engagement Dimensions  

 

In-Person            Online 

 

Centralized             Local 

 

Open-ended            Structured 

 



The Question Campaign is a unique, simple, and 

powerful tool that supports a diverse public to engage in 

dialogue, learning, and action for the social change it 

seeks. 

Great ideas often start with a question. Bold questions 

can inspire a vision or make concerns visible. 

 

What Is a Question Campaign? 



• Digital Billboards: 4 

• Placements: 640 

• Local papers: 5 
 

Promoting the Campaign 



Building Momentum through Media 



 

Online Engagement 



Partners 



The Question Truck 



15 Neighborhoods 















5,000 Questions Collected 



Questions Become a Vision 



12 Themes 

• Access 

• Reliability 

• Experiential Quality 

• Governance and 

Decision-Making 

• Innovation and 

Technology 

• Safety 

• Affordability 

• Sustainability and 

Climate 

• Equity 

• Resiliency 

• Health 

• Miscellaneous 

 







Objectives of the Visioning Lab 

• People have an engaging, hands-on experience that leaves 

them feeling heard and makes them excited for the 

transportation plan 

• There is diverse participation and many voices shape the vision 

• People who attend feel enriched, it was time well spent 

• People understand that the event was part of a thread –the 

question campaign, question review session, and vision forum 

are a continuum that will impact future of Boston 

 



































Share Your Trip with BTD 



Ideas on the Street  



alice.brown@boston.gov 

 

goboston2030.org 



Ten Strategies for Public Participation 
 

 

George Proakis, AICP 

Director of Planning – City of Somerville, MA 

September 2015 















An 

Interactive 

Process 
 







Announce  

A  

Series 
 





Grow 

a 

Crowd 
 



 

         

 

 

1. Crowdsourcing Meeting 

 
                                                         

 
 

 
 

           
  

 

 
  

 



Let  

People  

Draw 
 







Bring 

People 

Outside . . .  

and 

Inside 
 









Use 

Visual 

Preference 
 





 

         



 

         



 

         



Interdisciplinary 

Team 
 







Feedback 

Loops 
 





Speedy 

Results 

 
 











Translate 

 
 









Is there 

such a thing 

as too 

many  

meetings?? 

 
 





The 

Somerville 

by 

Design 

Process 

Diagrams 

 
 



Porter Sq. Rezoning Process 



SBD Process 





Your Town, Your Future: 
 

A Master Plan for Arlington 

98 Your Town, Your Future: A Master Plan for Arlington 



Multi-Faceted Approach 

• Meetings with the Community 
• Board & Committee Visits 

• Stakeholder Interviews 

• Traditional Media 
• Print News 

• Town Website 

• Online Engagement 
• Social Media 

• Surveys 

Your Town, Your Future: A Master Plan for Arlington 99 



Tons of Meetings 
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Online Surveys 

• 10 Surveys; 2,065 individual responses 
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Backpack Drops 
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Arlington Advocate Master Plan Series 

• Series of articles that ran in the local paper 
authored by a driven volunteer  
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Social Media 

• Twitter – “Did You Know?” Series 

 

• Facebook 

 

• Email Campaigns – 17 total campaigns; 76,476 
emails sent; over 30,000 opened – 40% reach 
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Public Poster Series + Town Day 
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Public Poster Series + Town Day 
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World Café 
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• October, 2012 

• Over 175 people in attendance 
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Graphic Overview of Responses 
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Visioning Workshops 

• Over 200 Total Participants – Mailers sent to every 
household 
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Visual Preference Surveys 
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1,040 individual responses 


