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Executive Summary

The Metropolitan Area Planning Council (MAPCJggional planning agency servinthe 101 cities

and towrs of Metro Boston, collaborated with théown of Scituateo complete aparking study for

the Scituate Harbor areaThis study included documenting existing parking regulations and capacity;
gathering inputon parking issuesfrom businessesthe Scituate Economic Development Industrial
Corporation (EDIC), and the Board of Selectmeamnd collecting and analyzing data on parking
occupancy and duration. The purpose of the study was to develop recommetiaias forimproving
parking availability and efficiency through updated parking policies and/or physical improvements.

Field observations wereconducted on both a weekday and a Saturday in August 2014, and a
weekday in October 20140verall, the parkinganalysis showedhat there is adequate parking in
Scituate Harbor during certain times of the year, but that on summer weekends the parking supply is
significantly constrained by a large number of vehicles parked for very long durations.

MAPCOs f iaohsdevaalbds er v

U Parking occupancy was highest in the northern end of the study area, including the private
Mill Wharf lot, while available spaces were concentrated on the southern end of the study
area, including the southern side of the public Cole Par&aw lot.

U Within the study area, the private Mill Wharf parking lot experienced the highest parking
demandduring all three observations, with a daily average occupancy ranging from 55% on
the fall weekday to an extremely high 91% on the summer Saturday.

U Peak hour occupancyfor the study area as a whole was 53% during the fall weekday (1pm),
75% during the summer weekday (1pm), and 88&uring the summer Saturday2pm).

U Vehicles parked for long duration§4+ hours)had an enormous impact on parking
availability. During the summer Saturdaybservation when overall demand was highest
longterm parkers occupied 73% oMill Wharfspaces and 53% ofCole Parkwayspaces.

In this report, MAP®@utlines severalrecommendations thatcan improve parking availability in
Scituate Harbor The most important conclusion of this report is thathile the Mill Wharf parking lot
is privately owned, there idittle distinction to the user, and thereforsmew regulations and other
efforts to maximize parking availability will be ungcessful unlessthey are consistent across both
public parking areas and the privatéill Wharflot. M A P Gronsediate recommendations include:

U0 Implementa consistentl Hourlimit for all on-street parking and introducesome 2 Hour
spaces in Cole Parkway.

U Implementa 4 hour limit for all other spaces in both Cole Parkway and Mill Wharf.

U Create an employee parking permit to allow employe&s park off-street longer than 4 hours.

U Sell allday parking passesvalid only in Cole Parkway, not Mill Whaffyr recreational boaters
and others wishing o park longer than 4 hours.

U Replace parking signage and add new wayfinding signage.

U Improve lighting in Cole Parkway and improve paving and striping in several locations

U Add parking spaces for bicycles and motorcysle

Medium- and longterm recommendations include several strategies to increase parking capacity,
such as reconfiguring the Cole Parkway lot, designating satellite parking at the community center on
Jericho Road, and exploring the feasibility of adding n@ublic parking on the northern end of Front
Street, where parkingsupply is most constrainedMAPC strongly recommends that new regulatigns
permits, and other lowcost strategiesbe implemented prior to the Town moving forward with any
capitalintensive projects to increase the parking supply

Scituate HarboParking Analysis
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Introduction

TheScituate Harbor business district is a mixedse areain between residential neighborhoods ath
the busy harbor, which is used by both commercial fishermen and recreational boaters. Scituate
Harbor ®es a dramatic seasonal swing in visitorsvith its summer peakstarting July 4h and lasting
through Labor Day.

The purpose of this parking studis to determine how the parking supply in Scituate Harbor is
currently being utilized, in order to developada-driven strategies to maximize the existing parking
supply, improve the user experience, and support the vibrancy of the local businesses and the
harbor.

In general, all public parking should be as easy as possible for local business patrons to locate,
access, and utilize. To that end, there are sevenparking management best practiceshat apply to
Scituate Harbor

U Parking regulations should beisible, clear and consistent

U Parkingpolicies and regulationsshould encourage people to park once and visnultiple
destinations in one trip

U Shortterm parking should be prioritizectlose tobusinesses, with longerm parking at the
periphery of the business district

U Parking policies should aim for 85% parking occuparicipr on-street parking meaning
parking is generally tse to being fully utilizedbut there are alwaysa few spaces available
Occupancygreater than85% may be appropriate for offtreet parking depending on the
size and configuration of the lot. The goal is for arriving drivers to be atiesasily find a
space without circling the lat

MAPC studiedarking capacity, occupancy, and duration iicituate Harbor Data collection included
a summer weekday, a summer Saturday, and a fall weekday. Hoepe for this parking study
included identification and analysisof the following:

1. Existing parking regulations within the study area

2. On-streetand offstreet parking capacityand utilizationwithin the study area

3. Occupancyobservationsin private lots serving the Village Markel, KO Ma, bnd &y 6 s
Maryds church, as well as the puRdadBoat | ot
Launch

4. Average durationand patterns of short and longterm parking

5. Times and locations of pak parkingdemand

s at 4

Throughout this processMAPGCsolicited input fromthe Town and local stakeholderto determine
existing issues and potential solutions.

1 Target parking occupancy level identifiedlime High Cost of Free ParkimgDonald Shoup. An 85% parking
occupancy is generally consi de onedithstiorg desnangl bewoogh a oOoheal t |
available supply to avoid the negative consequences of drivers circling around looking for parking.

Scituate HarboParking Analysis
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Stakeholder Input

As a part of this parking study, MAPC staffesented at a meeting of the Scituate Economic
Development Commission (ER)in September,and then a joint meeting of the Board of Selectmen
and the EDdn January Common concernsand themes include:

U Scituate Harborhas many outof-town visitors,so there is a need for welplaced parking
signage and easyo-understand regulations.

U Parking may be beyond capaty onsummer weekends and during special events.

U Residents of the immediate Scituate Harbor aremay be utilizing public parking spaes in
Cole Parkway folongterm and overnightresidential parking

U Lack of enforcementn Cole Parkway resudtin commercial trucks parking overnight.

Cole Parkway experiences tidal floodingffecting the parking capacity

U Offsite parking for longterm parkers (such as boaters and fisherman that park for an entire
day or longer) may be necessary to reduce the demand atl€Barkway.

U A vacant lot behind the gas station has been discussed for some time as a possible location
for a twolevel parking structure.

:

Overall, stakeholders noted the importance of balancing the needs of the variety of users in Scituate
Harbor: business patrons, employees, seasonal visitors, residents, pleasure boaters, and fishermen.
Several members of the Scituate Board of Selectmen expressed eagerness to address parking
issues in Scituate Harbor, and requested recommendations broken into shprhedium-and long

term categories. TheBoard Chair proposed that upon review of this report, the Town should form a
committee to develop a list of immediate action steps to begin implementing recommendations in
2015.

MAPC staff also spoke to representatived seventeen Scituate Harbor businesses to discuss
parking issues in August 2014 Severaladditional themeswere raised

U Customerswant to park nearby and not have to walkn particular, the southern end of the
Cole Parkway lot feels very far awagspecally in bad weather

U Lack of available arkingis more of an issue for the orth end vs.the south end of the
business district, especiallfor the restaurants.

U Delivery vehicles park on Front Street, bloclg traffic and/or the sidewalk.

U Available parkinghas to serve both employees and customers

In addition, some business people offered suggestions for how to deal with parking issues:

U0 Some professional offices with daytime business hours alldheir private parking to be used
by other businesseson the north end of Front Street that are open in the evenings.

U Parkingis permittedors t r eet near St . Maryds church on Sun
potential solution for special events.

0 Reduce demand for parking binstalling more bike racksand runninga shuttle from
commuter rail (for weekend visitors andor use as satellite parking.

MAPC incorporatednput from officials andstakeholders as the study was conducted and the
recommendations were developed.

Scituate HarboParking Analysis
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Study Area

Scituate Harboris walkable and conpact, and centers arounda commercial area located on Front
Street. The study areas generally onequarter of a mile in distance, or approximately dive minute
walk from end to end Thestudy areaincludes the followingon- and off-street parking areasin
Scituate Harbor

1 Onstreet parking onFront Street(between Beaver Dam Road and Cole Parkwagnd Brook
Street (between the Village Market Driveway and Front Strget

91 Public oftstreet parking in the Cole Parkway lot

1 Private offstreet parking in the Mil Wharf lot

The study area is shown ifrigure 2on the following pageln addition, several other parking areas

including public and private lots onJericho Roadand private lots servingT KO Ma the \éllgigé s |,

Market, andSt . Mar y 8 s weré obsehvedduhihg tlata edllectipnto determine general

occupancylevels. The TowrPierparking lot was under construction on all MAPC observation days, so

it was not included in the data analysisPrivate lots were included in the study area because while

they are not controlled by the Town, they play an important role in the overall parking ecosystem in

Scituate Harbor.

Col e Parkway has been Scituatebds | argest public p
and has been reconfigured over timeas shown in historical aerialsn Figure 1

Figurel Cole ParkwayOver Time

“~
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Existing Parking Analysis

In order to determine theexisting parking conditionsn Scituate Harbor MAPCconducted
observationson Saturday, Aug9, 2014 from 8:00 a.m.d 7:00 p.m., Tuesday Aug 12, 2014 from
7:00 a.m. - 8:00 p.m., and Tuesday, Oc8, 2014 from 7:00 a.m. - 8:00 p.m. Prior to the data
collection effort, the number, type, ad location ofall study areaparking spaceswere documented.

ParkingCapacityand Regulations

There are a total 0657 parking spaces in the study area92% of which are located offtreet, either
in the public Cole Parkway lot or the privatdill Wharflot. Approximately one quarter of the parking
spaces in the study area are located in the privatdill Wharflot, which provides 172 spaces for
visitors to the nearby shops, restaurants,ra residential units. Althougtit is a private lot, Mill Wharf
was ncluded in the study in order to understand the role it playss a key piece othe overall parking
system.The parking capacity of thetudy areais summarized inTablel.

Table 1. Study Area Parking Capacity

Location and’ype of Parking Capacity Percent
On-Street (Public) 54 8%
Cole Parkway (Public) 431 66%
Mill Wharf (Private) 172 26%
Total 657 100%

The vast majority of parking spaces in Cole Parkway are unrestricted, meaning there are no posted

time limits on parking, except for a prohibition of overnigiparking for commercial vehicles. Signs in

the Mill Wharf lot indicate that parking is for customers only, but most spaces have no time limits or

other restrictions.The onstreet spaceson Front Streetinclude a variety of parking regulations,
including 1 hour, handicap parking, droppff spaces, and unrestricted/unsigned parkingA summary
of the on-street parking regulations issummarizedin Table 2 Figure3 on the following page shows
the number and location 6 each type of parking.

Table 2. On-Street Parkindgregulations

Regulations Capacity Percent
1 Hour 35 65%
UnrestricteiUnsigned 13 24%
Other HandicapDrop-off) 6 11%
Total 54 100%

Occupancy spot checks were also conducted atnumber ofpublic and private @rking lotson
Jericho Road and within Scituate Harbancluding the Village MarketSt . Mar yds of
Chur ch, TKroe ThaPierparkird area, located at the north end of Front Street, was
under construction during data collection andhus is not included in the data analysis. The lot
usually provides 24 parking spaces for public uséd1 of which require a TowrRier sticker. Study
area capacity and parking regulations antlustrated in Figure3. A detailed breakdown of parking
capacityand regulations by location is included iAppendix A
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Flgure3 Study AreaParklng Space:apacnyand Regulation

Existing Parking Regulations
(Capacity)

Unrestricted (409)

2 Hour (12)

1 Hour (42)
Town Pier Sticker Only (11)

15 Minutes (5)

Drop Off/Loading (8)
Handicap (32)
Private (462)
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Parking Occupancy

During theparking observatiorhours, MAPCcollected data onparking occupancy andduration in
order gain an indepth understanding of how parking is utilized iScituate Harbor This parking data
helps to identify peak demand times, average parking durations, atmtationswith the highest
parking demand A summary of the occupancin on-street spaces, Cole Parkway, and Mill Whai$
shown belowm Error! Reference source not foundandin chart form in Figures 4-6 on the following
pages

Eightyfive percentoccupancy is generally considered the goal for @itreet parking, meanimg that

there isusuallyone open space per block. Above that level it becomes very difficult for drivers to find
a parking space, which can lead to unnecessary traffic congestion and general frustration. If
occupancy is far below 85%, on the other hand,iftdicates that perhaps more space is being

devoted to parking than needed, and/or that more development and density is possible without
constructing additional parking.

The summer is clearly the busy season in Scituate Harbor, with thighest parking denand recorded
during thesummer Saturdayobservation During the summer Saturday observations, public parking
occupancy levels peaked at 885%, and Mill Wharf was consistently at or near 100% occupancy.
During the summer weekday observations, public parg occupancy levels peaked at 64% in Cole
Parkway and 87% osstreet, and Mill Wharf peaked at 99% occupancipuring the fall weekday
observations, public parking occupancy levels peaked at 44% in Cole Parkway and 72%ti@®t,

and Mill Wharf peaked at 76%@ccupancy.Peak paking occupancy occurred for most locationat
noon, 1pm, or 2pm.

Table 3. Percent Occupandyy Time of Day

SummeBaturday SummeYVeekday Fall Weekday
Time of Cole Oon Mill Cole Oon Mill Cole On Mill
Day Parkway| Street Wharf | Parkway| Street Wharf | Parkwgy | Street Wharf
7:00 a.m. - - - 20% 30% 17% 14% 31% 21%

8:00 a.m. 29% 44% 65% 28% 41% 40% 21% 35% 28%
9:00 a.m. 38% 37% 74% 38% 46% 52% 35% 41% 40%
10:00 a.m. 54% 54% 84% 46% 57% 65% 44% 59% 67%
11:00 a.m. 64% 65% 92% 49% 76% 73% 39% 65% 68%
12:00 p.m. 75% 78% 95% 60% 87% 94% 40% 72% 76%

1:.00 p.m. | 83% 80% | 100% | 64% 78% 99% 41% 70% 76%
2:00 p.m. | 85% 80% 97% 59% 69% 94% 40% 65% 69%
3:00 p.m. | 84% 69% 99% 53% 80% 85% 39% 56% 63%
4:00 pm. | 81% 63% 97% 51% 69% 69% 39% 61% 57%
5:00 p.m. | 78% 78% 94% 45% 59% 66% 31% 59% 51%
6:00 p.m. | 84% 72% | 100% | 40% 70% 67% 23% 59% 47%
7:00 p.m. - - - 42% 69% 67% 26% 61% 49%
OAC‘(’:i;agrf’Cy 69% 65% 91% 46% 64% 68% 33% 57% 55%

Parking analysis performed on Saturday August 9, 2014 (Summer Saturday data), Tuesdafugust 12, 2014 (Summer Weekday
data), and Tuesday, October 28, 2014 (Fall Weekday data).

Capacity Information: Cole Parkway (Public)d 431 Spaces, OnStreet (Public)d 54 Spaces, Mill Wharf (Privated 172 Spaces
Shading indicates the peak times during the day.

Scituate HarboParking Analysis
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Figure4 Scituate Harbor Summ@aturdayOccupancy vs. Capacifipata collected 8/9/14)
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Figure5 Scituate Harbor Summfeekday Occupancy vs. Capaci(pata collected 8/12/14)
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Figure6 Scituate HarboFall Weekday Occupancy vs. Capacifipata collected 10/28/14)
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Total parking occupancyfor on-street spaces was high, but only exceeded the 85% target occupancy

level during one hourly observation on the summeraskday, when total orstreet occupancy was

87%. Occupancy was highest for the 10 esireet parking spaces at the north end of Front Street.
These spaces, in front of TKO Malleybds and near
high occupancy stating at 11amd 12pm, and lasting through the evening. Average occupancy for

these spaces was 96% between noon and 7pm on the summer Saturday, 89% between noon and

8pm on the summer weekday, and 83% between noon and 8pm on the fall weekday. However,

parking supply in this area was unusually constrained during the study due to the closure of the

Town Pier for construction, which removed 12 unrestricted public spaces from use.

Parking occupancy in Cole Parkway was highest in the northwest corner of the lorriee Dunkin
Donuts and the CVS, and lowest in the southern end of the lot, especially the row of spaces facing
Satuit Brook. Parking spaces on the harbor side of the lot experienced high occupancy during the
summer Saturday observations, and moderate fow occupancy during the weekday observations.

The Mill Wharf parking loexperienced very high occupandn both summer observations, with
occupancy above 85% from 10am all the way through the evening on the summer Saturday
observation, as well as a fouhour period on the summer weekday observation. During these times
of peak demand, manycreative parking behaviors were observedas people parked on the ends of
rows, in loading zones, and anywhere else where theyutshsqueeze in as shown inFigure7. Tdal
occupancyin the Mill Wharf lot(excluding handicap spacesactually exceeded 100% during the
peak hour on the summer weekday (@m), and at Jpm, 3pm and 6pm on the summer Saturday.

Figure7o Cr eativeo Parking in Mill Whar Lot

b,

Taken together, the orstreet and offstreet parking occupancies show a higher parking demand on
the northern side of the business district. The Mill Wharf lot and the -street spaceson the north
end of Font Streetexperienced consistently high demandyhile empty parking spaces were
concentrated at the southern end othe Cole Parkway lot

Figure8 illustrates parking utilization acrossScituate Harbor during the peak hour on each tfie
three observation daysDark redindicates areas that were abové&0% occupancyduring the busiest
hour of the observation dayand dark blue indicatesareas that were below 40% occupancy.
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Potential Satellite ParkingObservations

MAPC conducted parking occupancy spot checks in sevagudlate and public lotssurrounding the
Scituate Harborbusiness district in orderto evaluate potential options fo satellite parking. Satellite
parkingrefers to areas slightly removed from a destination that can be used for overflow parking
during times of especially high demand, which occurs in Scituate on summer weekends and during
special events.Satellite parking spot checks were conducted at the following locations:

1 Jericho Road Communitgenter lot (public)

9 Scituate Harbor Yacht Club on Jericho Road (private)

9 Jericho Road Boat Launch (publ)c

T St. Maryds of the Nativity I(wvate)lat First Parish

The three parking areas on Jericho Road are showrFigure9; St . Nohtime Watisity is shown in
Figure 3on page 10. Parking occupancy during summer observations for these locations is shown in
Table4.

e

Figure9 Jericho Road Study Area f&atellite Parkingdbservations
N \
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Table 4. Percent of Occupied Spaces by Time of Bajotential Satellite Parking Locations

SummeBaturday SummeWeekday
Time of ["Jericho Rd Scituate | Jericho | Jericho Rd Scituate | Jericho j
Day Community Harbor | Rd Bat Scthurc'\r/: 9 Community Harbor | Rd Boat SC;[hurc'\r/ll ‘
Center | Yacht Club Launch Center | Yacht Club Launch
8:00 a.m. 3% 51% 56% 0% 1% 10% 16% 6%
11:00 a.m. 18% 90% 75% 2% 4% 10% 35% 19%
2:00 p.m. 43% 98% 105% 0% 13% 16% 35% 0%
5:00 p.m. 24% 80% 65% 9% 24% 2% 26% 0%
Oé:\(lzirpae?necy 22% 81% 77% 3% 11% 10% 29% 6%

Parking analyss performed on Saturday August 9, and Tuesday August12, 2014
Capacity. Jericho RoadCommunity Center (Public) d 67 Spaces,Scituate Harbor Yacht Club (Private)d 49 Spaces Jericho Road
Boat Launch (Public)d 5 7
Shading indicates the peak times during the day.

The

Jeri

cho

Spaces,

Road

St .

Community

MadlgldSpaceSh ur c h

(Private)

C e ngboel poterdial areassfor .
satellite parking, since they had available capacity during times of peak parking demand. The

Mar yds

Scituate Harbor Yacht Club and the Jericho Road Boat Launch are not viable as satellite parking
locations, because both experienced extremely high demand during the summerusday
observation, when satellite parking is most needed.

The

par king

| ot

across

from St.
observations. However, there are several drawbacks to the potenfiat use of this lot as satellite

Mar yds

of

t

parking. First, if this lot were to be used to alleviate parking needs during peak demand (summer
weekends), it would likely onlpe availableon Saturdays, not Sundays, when the church has
services. MAPC did not conduct parking observations on Sundays\w&do not have information on

how much parking is used by churchgoers. Second, other events such as weddings and funerals

occur at irregular dates and times, antherefore it would be difficult to implement consistent
loMsajustybéyend the

regulations for use of this lot by th general public. khally, the St .
southernend of the business district, while garking needs are most acute on th@orthern end of

Front Street. hdeed, during the busiest peak hour there were still numerous spaces availalda the

end of

Col e

Par k

way

church events can be identified ahead of time

TheTownowned lot at 44 Jericho Road, which serves a community center, had an average

occupancy of 1322% over the three observation day Peak occupancy occurred at 2pran the
summer Saturday, when it reached 43% with 38 spaces available. This area represaht best
opportunity for satellite parking.

AdditionalPrivate Parking Observations within Study Area

he

¢ Thavedfore ik lotthas theé rhost pdBential foMse y 6 s
during special events, when parking capacity in Cole Parkway is reducaad when conflicts with

MAPC also conducted occupancy spot checks of two additional private parking lots in the core of the
Scituate Harbor business district, in order to fyllunderstand the role that private parking plays in

the Scituate Harbor parking ecosystem. These counts were conducted at TH€O Malle® s

ot

north end of Front Street, and thé&/illage Market lot orthe south end of Front Street. These areas
are shownin Figure 3 onpage 10, and asummary of the occupancy in thesewvo locations is shown
below inError! Reference source not found.
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Table 5. Percent of Occupied Spaces by Time of BaydditionalPrivate Parking

Observations
Time of Summer Saturday SummeWeekday Fall Weekday
Day TKO Village TKO Village TKO Village
Mal | e Market Mal | g Market Mal | ¢ Market
8:00 a.m. 36% 21% 7% 12% 21% 18%
11:00 a.m. 43% 55% 36% 51% 79% 45%
2:00 p.m. 93% 35% 93% 45% 107% 44%
5:00 p.m. 93% 38% 86% 41% 107% 35%
Average 0, 0, 0, 0, 0, 0,
Occupancy 66% 37% 55% 37% 79% 35%

Parking analyss performed on Saturday August 9, Tuesday August12, 2014, and Tuesday, October 28, 2014
Capacity T KO Mal | ey ®1d Spades, YVillage MarBet (Privatep 165 Spaces
Shading indicates the peak times during the day.

The Village Market had an average occupancy of 37% during both summer observations, and 35%
during the fall weekday observation. At the highest observed occupancy, 11 AM on the summer
Saturday, there were 74 spaces avkble. The Village Market lot, although privately owned, presents
an opportunity for a shared parking arrangement between the owner and the Towhe agreement
could be de facto public use as currently exists, or a more formal arrangement where employafes
other businesses are allowed to use this lot.

The TKO Mizdlbweogcdpancy ithe morning and very high occupancy in the afternoon on
all three observationsThis is consistent with the high occupancy observed in other parking areas on
the northern end of Front Street, in particular the Mill Wharf lot. Howevehngtobserved occupancyt

T KO Mawas actyailyshighest during the fall weekday observatioeyven exceeding 100%
occupancy at 2pmand 5pm, in contrast to many other parts of the stugdarea which saw peak
demand on the summer Saturday and lower demand in the fall.

Parking Duration

An understanding of parking duration in different locations is essential to developing effective
parking policies and regulations. Good parking policy wil@urage turnover in theon-street and off-
street spaces that are most convenient for customers of local businessemd funnellongterm
parkers, such as residents and employeedo off-street spaces that are bit further away.

During all three observatia days the average parking duration was around 1 hour for-gireet
parking spaces, which includes 13 unregulated spaces and 31 spaces with a 1 hour limit. Average
parking duration for offstreet spaces in the Cole Parkway and Mill Wharf was higher at Bdurs for
the summer Saturdayand just over2 hours forthe two weekday observationsAverage parking
duration by location is shown iTable 6

Table 6. Average Parking Duration by Location

Location Number of| Summer Saturday] Summer Weekday Fall Weekday
Spaces (hours) (hours) (hours)

Cole Parkway (Public] 431 2.3 2.1 2.2

On-Street (Public) 54 0.9 1.0 0.9

Mill Wharf (Private) 172 2.5 21 2.3

Parking analysis performed on Saturday August 9, Tuesday August 12, and Tuesday October 28, 2014.
Red denotes average paking durations that exceed the posted regulations.

Scituate HarboParking Analysis

Page | 19




In addition to the average duration, it is important to understand what proportion of the vehicles that
park in any location remain parked for extended periods of time. A relatively small number of
vehides, if parked for long periods of time, can have a big impact on how much parking capacity is
available. Table7 showswhat percentage of vehicles parked in each location were parked for short
durations (less than an hour), medium durations (2 hours), and long durations (3 or more hours)

Table 7. ParkingDurationby Location/Typeof Parking

Location/ Summer Saturday Summer Weekday Fall Weekday

Type of Parking <1 1-3 3+ <1l 1-3 3+ <1l 1-3 3+
hour hours | hours hour hours hours hour hours | hours

OnStreet 78% 18% 4% 76% 19% 5% 78% 18% 4%

1 Hour 79% 17% 4% 75% 20% 5% 75% 19% 6%

Unrestricted 74% 23% 3% 77% 16% 7% 86% 13% 1%

Cole Parkway

(Public 51% 20% 29% 56% 22% 22% 59% 18% 23%

Unrestricted)

Mill Wharf

(Private- 47% 29% 24% 44% 37% 19% 51% 26% 23%

Unrestricted)

Parking analysis performed on Saturday August 9, TuesdayAugust 12, and Tuesday October 28, 2014
Red denotes parking durations that exceed the posted regulations

In the Mill Wharf and Cole Parkway lots, an enormous amount of the available parkiagacity
throughout the day is taken up by vehicles plked for extended durations. Whil@able7 above
shows longterm parkers as a percentage of all vehicles that parked in a given locatidrable8
below shows what percentage of all available parking specwere occupied by lontgerm parkers.

Table 8. Spaces Utilized by LoAberm Parkers

Summer Saturday Summer Weekday Fall Weekday
Location Duration Duration Duration
4+ 6+ 8+ 4+ 6+ 8+ 4+ 6+ 8+

hours hours hours hours hours hours hours hours hours
Cole Parkway 53% 30% 17% 37% 26% 15% 30% 22% 13%

Mill Wharf 73% 49% 30% 51% 34% 16% 51% 28% 17%
Parking analysis performed on Saturday August 9, Tuesday August 12, and Tuesday October 28, 2014.

It is clear from the data inTable 8that longterm parking is having arenormous impact on overall
parking availability. Durindhe summer observationa staggering73% of Mill Wharfspaces were
occupied byvehicles parked over 4 hours, including 30% of spaces occupied by the same vehicle for
the entire day (8 hours or more)During the summer and fall weekday observations, over half of the
spaces n Mill Wharf wereutilized by longterm parkers. Thesituation in Cole Parkway was not as
extreme, but the impact of londgerm parkers was still considerable, with 3@7% of weekdayparking
availability and 53% of summer Saturday parking availability occupied by ldagn parkers.

Many of he vehicles observed parking for 4 or more hours during the weekday observations likely
belong to owners and employees of businesses in Scituatatdor, as well as commercial fishermen
On the summer Saturday, the lontgrm parkers are likely a mix of employeeboaters accessing the
many fishing and sailing boats docked in Scituate Harh@and possibly residents of Scituate Harbor

It is hard to overstate the impact that longterm parkers are having on availability during times of
peak parking denand. Theseusers are important, buttheir needsmust be balanced with the need
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to increase parking availability for customers of Scituate Harbor business&hoppers, diners, and
other visitors to Scituate Harbor are more sensitive to parking convenience, and if they cannot find a
parking space within a short walk of their destination they mahoose to do their business

elsewhere. Employees and other allay parkers also prefer to park close to their destination, but
having to walk a little furthemwill not impact their decision to come to Scituate HarboBtrategies to
improve parking availability for customers should therefore focus on shifting the loaatiof long

term parking, so that the most convenient spaces are available for shoppers and diners.

Parking Violations

MAPC observedhree main types of illegal parking in Scituate Harbor: passenger vehicles parking in
areas where parking is prohibited, comercial vehicles parking in Cole Parkway for long periods of
time, and vehicles parked across multiple spaces in Cole Parkway

Parking in O0No Parkingdé Areas

As previously mentionedextremely high parking demand in the Mill Wharf lot led many people to
park in areas not marked as parking spaces, such as loading areas and circulation aisles. This type
ofbanyt hi ng gvasalsopreserdin dtherrargas besides Mill WharfFigure10 shows
vehicles parked in areasvhere either signs or pavement markingidicate that no parking is

allowed, orin areaswhereparkingis never allowed such as sidewalks and landscaped areas.
Clockwise from top left, these photos were taken in the Jericho Road Boat Launch; Old Dock Street
between Cole Parkway and the Mill Vi lot; in front of the small row of shops at the corner of

Brook Street and Front Street; near the parking area for Scituate Package Statethe end of a row

in Cole Parkway; and near the Cole Parkway boat launch.

Ar eas

Figurel0 Pak i n in ONo Parkingbéd
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This type of illegal parking is usually a symptom of parking demand that is pushing the limits of
available parking supply. Most people will park in a legal space when there is one available ifbut
none are available within agasonable distance, many people will get creative. In some situations,
parking indno parkingdareas is harmless, and may even indicate where auditional space or two
could have been safely accommodated. For example, in the two photos at the bottom gliFg 9, the
parked cars are fully within the striped areas, and are not blocking any sidewalks or driveways.
However, other examples shown in Figure 9, such as parking on sidewalks,reeeer acceptable as
disabled pedestriansmay be preventedrom reaching their destination. While added enforcement
could help deter these behaviors, addressing overall parking availability will likely be more effective.

One area where illegal parking was especially common was on Cole Parkway, along the curb that
fronts the CVS, Dunkin Donuts and other businesseSole Parkway is approximately 27 feet from the
curb to the edge of the landscaping. This is not quite wide enoutghaccommodatetwo travel lanes
and a parking lane, and therefore parking along the curb is currenfiyohibited. However, vehicles
were observed parking along the curat many different times of dayas shown inFigurell. This
included both passenger and commercial vehicles.

T

Figurell Vehicles Parked on Cole Parkway near@ws

Commercial Vehicle Lon@erm Parking

Long term storage of ommercial vehiclesin the Cole Parkway lot is another important issue that
MAPC observed during all of owisits to Scituate HarborNumerous large trucks were observed
parking all day long ofor multiple days, despite signposted at the entrance to the lot statinghat
overnight parking of commercial vehicles is prohibite€igure12 below shows typical examples of
commercial vehicles parked in Cole Parkwa@ounts of vehicles parked overght in Cole Parkway
conducted by the Scituate Police in July 2014 indicated that commercial vehicles belonging to both
local and out of town businesses are parking overnight, sometimes for many nights in a.rohe
results of the Scituate Police study arancluded in Appendix B
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Figurel2 LongTerm Commercial Vehicle Parking in Cole Parkway

These commercial vehicles often ocqy multiple parking spaces each. Furthermordhe presence of

these commercial vehicles degrades the expence forother users of the lot. Verynpleasant

seafoododors wereobservedemanating from several of the trucks; during hot weather the smell

was noticeable from quite a distance away. This ¢
park in the southern portion of Cole Parkway where the commercial vehicle concentrated.

Parking Across Multiple Spaces
Another observed drain on parking capacity was a patteofiboth passenger and commercial
vehiclesparking acrossmultiple spaces as illustrated in Figure 13 below.

Figurel3 Parking in Across Multiple Spaces
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ParkingRecommendations

Parking demand in Scituate Harbor experiences wide seasonal variatidhe eisting parking supply

is more thanadequate tomeet demandin the fall, winter and spring, while parking demanid very

high during the peaksummer season,even exceeding supply in certain locations. Based on our
observations and input from stakeholders, MAPC has developed a number of recommendations
aimed atimproving the parking experience irScituate Harbor and maximizing parking availability
within the existing parking supplyA few options for modestly expanding parking supply are
suggested, however the recommendations dealing with regulation and managemehthe existing
supply will also increase effective capacity, and will be much faster and less expensive to implement.

As mentioned in the Introduction, there are severpharking management best practiceshat provide
a framewor k fngrecomheRi&lions forfseaituake iHarbar

U Parking regulations should beisible, clear and consistent

U Parking should encourage people to park once and visit multiple destinations in one trip

U Shortterm parking should be prioritized in front of businesses, with lofgrm parking at the
periphery of the business district

U Parking policies should aim for 85% ocstreet parking occupancy (higher occupancy for off
street parking may be appropriate), meaning parking is generally close to being fully utilized
at all times butthere are always spaces available

The recommendations below are divided into sections: Shdmrm Recommendations, which require
minimal capital investment and can be implemented quickly; Mediufirerm Recommendations,
which may require moderate capital Mestment or engineering designs in order to implement; and
LongTerm Recommendations, which are more capitaitensive or are steps recommended for
future implementation.

An issue central tanany of the specific recommendations that follow ithe role tha private parking

|l ots play in the Scituate Harbor parking ecosyste
between Cole Parkay and Mill Wharf; mossimply park in the most convenient space that they can

find. For this reason, it is absolutelgssential that the Town work closely with the owners of the Mill

Wharf lot to implementand enforcethe recommendations detailed belowindeed, the Mill Wharf lot

is where many of these recommendations are needed the most, to alleviate the issues causgd b

high peak parking demand and an extremely high level of occupancy by vehicles parked for long

periods of time.Any time limits or pricing that are implemented in Cole Parkway without consistent

regulations and consistent levels of enforcement in Mill WHawill encourage even more people to

park in the Mill Wharf lot, thereby exacerbating, rather than solving, the problem.

ShortTermRecommendations

Recommendation Establish consistent 1 Hour time limit foon-street parking.

Onstreet parking in Scitude Harbor is currentlya mix of 1 hour and unrestricted spacesMAPC
recommendsa consistent1 hour regulationfor all onstreet parking. Orstreet parking ismost
appropriate for shortterm use, especially in Scituate where there are so few atreet spaces.
Consistent regulations will make it easier for people to comply, and will deter business owners or
employees from parking directly in front of their business, occupying a space that would be better
used by customersComprehensive mays of existing andproposed parking regulationsre provided
in Figure M4, and a detailedcapacitybreakdown of proposed regulationgs provided inAppendix A
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Recommendation Establish a 2 hair limit for the busiest areas of Cole Parkway.

Due to the limited supply of orstreet parking spaces in Scituate Harbor, the demand for convenient
shortterm parking close to businesses cannot be fully satisfied by -street parking. MAPC therefore
recommends that the parking spaces along the northern and eastern edges of the Cole Parkway lot
be designated as 2 hour parkingThe northern and eastern areas of this lot experienced the highest
demand, while available spaces were concentrated in the southeside of Cole Parkway. Lonrgrm
parkers are willing to walla little further to their destination, so parking spaces closest to

businesses should be set aside for shoterm parkers, who are very sensitive to conveniencéhe
recommended location of & new 2 Hour spaces isshown in contextin Figure 34, and highlighted
below inFigure 15.

Figurel5 Location of Proposed 2 Hour Spaces in Col
n ™Y T 3 s
Proposed Parking Regulations

4 Hour

2 Hour

1 Hour

Town Pier Sticker Only

15 Minutes

Drop Off/Loading
Commercial Loading Only
Handicap

Private

Recommendation Establish a 4 hour limit for the rest of Cole Parkway.

As discused in the Parking Duration section above, Scituate Harbor sees an enormous number of
vehicles parking for very long durations. Some of these vehicles, such as employees and boaters,
need to be accommodated, while other vehicles, such ammercial vehicls being stored in Cole
Parkway for long durations, are occupying parking capacity that could be used by customers and
other people who contribute directly to the success of the business district.

MAPC recommends the implementation of a four hour limit fall spaces in Cole Parkway not
otherwise regulated, as shown ifigure 14 - 15. This will enable the Town to prevent inappropriate
longterm parking, while better managing the appropriate sheind longterm parking needs.See
separate recommendations bkw for managing appropriate longerm parking demand by
employees and boaters.

Recommendation Coordinate with Mill Wharf to enforce 4 hour limit in the private lot as well.

As noted in the Parking Duration section, an enormous amount of parking availi&pin the Mill
Wharf lot is being occupied by vehicles parked for longer than four hours. These vehicles are almost
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certainly employees and boaters (and perhaps residents), not customers of the Mill Wharf restaurant
and otheradjacentbusinesses. Whilehis is a private lot that the Town does not have jurisdiction
over, the Town must demonstrate to the property owners how it is in their interest to enforce a four
hour time limit in the Mill Wharf lotin order toensure that parking is available for custmers.

The Cole Parkway and Mill Wharf lots are inextricably linked, as the public seems to make little
distinction between the public and private lots, instead simply parking wherever is most convenient.
Demand in Mill Wharf is already in higher demant@ian Cole Parkway; any time limits or pricing
implemented in Cole Parkway alone will push even more people to try to park in Mill Wharf,
especially those who are parking for longer than four hours. It is therefore absolutely essential that
Mill Wharf be induded in any new regulations implemented in Scituate Harbor.

MAPC therefore recommends a four hour limit for the private Mill Wharf |cdrder, more visible
signage should be installed with the newegulations and the Town and the property owners should
work out a plan for enforcementThere are a range of methods for accomplishing this:

U The Town could lease the parking lot from the property owners, which would give the Town
the ability to regulate and enforce the use of the lot.

U The Town could sign aagreement with the property owners that wouldllow the Scituate
Police to conduct parking enforcement in the private lowvithout leasing the property

0O The property owners could agree to i mplement
enforce them on treir own.

Many towns within the MAPC region work with property owners to make private parking lots available
for public use, and the nature of these relationships vi@s. In some cases, municipalities lease the
parking area and compensate the property owndy conducting maintenance or moderate capital
improvements, such as paving.

Recommendation Establish an employee parking permit program

Employees and business owners should be able to park in public parking areas in Scituate Harbor for
extended perials of time, however they should be encouraged to avoid parking in the areas that see
the highest demand for customer parking. MAPC recommends that the Town establish an employee
parking permit program. Vehicles displaying the employee permit would be exéfnpm the four

hour limitin Cole Parkwaybut wouldbe required to adhere to all other regulationgancluding the

four hour limit in the Mill Wharf lotOwners of the Mill Wharf lot could create their own pernda

allow their ownemployeesto park in the lot for longer than 4 hoursif desired.

The Town can charge a monthly or annual fee for employee perniit®rder to cover the cost of
administering the program however the fee should not be so high as to discrage participation

When issuing the pemits the Town can educate employees on the importance of reserving the most
convenient parking for customer use, andncourageemployeesto park in the southern end of Cole
Parkway and inthe row of spaces that front Satuit BrookDue to the lower parkingcapacity in the
northern end of the study area, employees of businesses in the northern end in particular should be
encouraged to park in Cole Parkway, even if it means a longer walk.

Recommendation Sell alkday passes folwvisitors who wish to park longethan four hours

Fishermen and recreational users accessing the harbor also have legitimate laagn parking
needs. Howeverlike employees, these parkers should not use spaces that are in high demand for
shortterm parking. MAPC recommends that the o sell allday parking passes to these userdo
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be displayed in the rear window of the vehicle for ease of enforcemefhese permits can be sold by
the Harbormaster or at other nearby businesset addition, the Town can contractith a mobile
paymentservices company to allow drivers to purchase an-aly pass by calling a number or using
a smartphone app.MAPC has conducted a collective procurement for these services, allowing the
Town to contract directly with one of the two vendors selected. Monéormation is available at
www.mapc.org/parkingmeters

Allday parking passes would be valid only in Cole Parkway, and only in spaces designated as 4 hour
limit (that is, permits would not allow parking in Bour spaces) Boaters should be encouraged to

park in the southern side of Cole Parkway, where shéetm parking demand is the lowestFree

satellite parking can be provided as an alternative (see separate recommendation below).

Recommendation Designat dropoff locations near the dock entrances.

In order to make it easier for boaters and others who purchase an-d#ly parking pass to comply

with the restrictions on where they can park, MAPC recommends that dropoff areas be designated
near each dock entance. Boaters often have a lot of gear to unload, as shownRigure 16.

Providing convenient space for dropoff and pickup will reduce the incentive to park in the Mill Wharf
and other areas that are close to the docks but also in demand for shéerm parking by customers.

Figurel6 Boaters Need Dropoff Locations

Recommendation Improve lighting in Cole Parkway.

MAPC observed that the lightinip Cole Parkway is inadequate, both becauske type of lighting
used is very dimand becausethere are a large number of no#iunctional lights in the parking area.
Better lighting is needed for public safety, and to ease parking enforcement. In addition, the poor
lighting may be contributing to the strong preference among drivers torgan other areas of Scituate
Harbor, rather than taking advantage of the available parking supply in Cole Parkway.

MAPCds Clean Energy Division helps municiop-alities
efficient LEDs. More information is ailable atwww.mapc.org/ledstreetdighting. The easiest way for

Scituate to replace the lights in Cole Parkway with LEDs is to purchase from one of three pre

approved vendors using the State Contraci¥%76. The Town can simply select a vendor and place

an order, or request quotes from more than one of the vendors, all of whom offer discounts off of list

price. The vendors will often include some design and consulting services, but installation is not

included. For more information, visitttp://www.mass.gov/anf/docs/osd/uguide/fac76.pdf .
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I f the Town is interested in a | arger steryebet | i g
contracts wherein one contractor will do an aud
cost and payback, do the design, procure the product, and install it. These contracts are typically

paid for out of the energy savings, meaning thaliére is zero upfront cost for the Town. For more
information on this option, cont act Patri-ck Roche
0790 or proche@mapc.org

ht
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Recommendation Replaceworn out and hardto-see signs, and add new wayfindinsignage.

MAPC observedeveralissues withparkingrelated signage in Scituate Harboiincluding signs that

are faded,too small, covered by trees, or otherwise difficult to see, as shownkigure 17. This can

|l ead to noncompliance with parking regulations, i
theydre .even there

Figurel7 Worn orPoorly Visible Parking Signage

/|
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Highly visible wayfinding signs are important in Scituate Harbor, because there are manyofthwn

visitors, and the vast majorig of the public parking supplifCole Parkwaiiis not visible from Front

Street. Wayfinding signagerefers to signs thatdirect drivers entering the business district toward

public offstreet parking. In addition, signs should also indicate the location of walkways connecting

Cole Parkway to Front Street, both for pedestrians on Fromite®t and for drivers exiting their cars in

Cole ParkwayGood wayfinding signage is important to make parking as easy as possible, and

minimize traffic from driverscircling aroundlooking for parking Wayfinding signage also presents an
opportunityfor& i t uat e to enhance t he chstomdesignedsignsthatst ri ct 0 s
enhance the streetscape in addition to serving a functional purpodeigure 18 shows examples of

parking signsthat have distinctive design elements, but are still very cleand recognizable

Figurel8 Enhanced Parking Sighage

~

MAPC recommends the following upgrades to parking signage in Scituate Harbor:

New signs to reflect new parking regulations

Replace all faded parking signage

Larger, more vidile wayfindng signs at both entrances to Gle Parkway

New wayfinding signs atboth ends of the two walkwaysbetween Cole Parkway and Front St.
New signs indicating public parking at the TowRieron Front Street, and the Community
Center on Jericho Road

U Temporary sighage during events to direct visitors to available parking

oo

Proposed locations for new or improved wayfinding signage are showirigure20 on page 31.
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Figurel9 Proposed Locations for New/Improved Wayfinding Signage
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Recommendation:Stripe spaces across from Coffee Corner.

There is currently a row of 15 minute parking spaces across from Coffee Corner, along the southern
entrance to Cole Parkway. These spaces have no visible striping demarcating the parking spaces,
which leads to inefficient parking with large spaces between each vehicle, as pictured below in
Figure 19. Restriping this area can have the effect of adding several spaces of parking capacity.

Figure20 Inefficient parking dueotworn out striping across from Coffee Corner.

s, |' /
vy |

Recommendation:Stripe motorcycle space®n Front Street in locations where excess curb space is
available

MAPC observed motorcyclgsarking in several locations along Front Street wheextra space is

available at the end of designated car parking spaceEigure 2L shows two locationéin front of TKO

Mal | ey ds, and at t he nor t hPie@whdre thefcurfed corb line cBehtese e t ne
some extra space t hat &s ughfoponeanve mbtordyalesMARC car , but
recommends that motorcycle parking in these locatioreiong the roadwaybe officially sanctioned

and striped.In addition, other locations on Front Street can be evaluated to see if there is extra

space along the curbhat could be safely striped for motorcycle parking, such as between existing

striped parking spaces and a crosswalk or intersectioRncouraging visitors to Scituate Harbor to

come by motorcycle can reduce the amount of space needed frar parking.
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Medium-Term Recommendations

RecommendationReconfigurethe circulation inCole Parkway

Cole Parkway is slightly less than 27.5 feet wide from the sidewalk along thest side to the tree
planters at the end of each row of parkindlhis is not quite wide enough teafely accommodatetwo-
way traffic along witha row of parking along the curb that fronts the CVS and Dunkin Donuts,
however this area is frequently used for shoterm parking by both commercial and passenger
vehicles, as shown irFigure22.

in Cole Parkway

W

egal Curbside Parking

el

Figure22 llI

Increased enforcement is unrealistic, due to the very short duration that most vehiclesnan in this
area. Instead, MAPC recommends that the circulation be reconfigured in order to add a loading zone
and handicap spaces along the curb. There are several components necessary to make this
successful:

1 Reconfigure the circulation so that traffi¢ollows a oneway loop, with southbound travel
between the CVS and the parking area, and northbound travel along the harbor side.

1 Add a row of parking on Cole Parkway along the curb fronting CVS, restricted to handicap and
commercial loading useswith additional curb cuts in appropriate locations

1 Relocatestandard handicap spaces from current position to curb spaces for added
convenience, but retain handicap van spaces in current location.

1 Extend the parking rows and add landscaping, to narrow the tralehes and calm traffic.

All of these proposed changes are illustrated Iigure 23 on the following page Please note that
Figure 23 is a conceptual drawing, not an engineering design.
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Figure23 Reconfigured Circulatiamd Additional rking and Landscaping in Cole Parkway
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Recommendation Designate satelliteparking areas and run a shuttleon the busiest summer
weekends and other special events as needed.

As demonstrated in the Parking Occupancy section above, MA®Gerved very high parking demand
during the summer Saturday observation, but peak parking occupancy was more manageable during
the summer and fall weekday observations. In a context where parking demand spikes during
specific timediin the case of Scituag, special events and weekends between Julyr4nd Labor

Dayiiit is not appropriate to build parking supply to accommodate the peak demand, because there
would be excess supply sitting empty during the majority of the year. In this context, it is more
appropriate to provide satellite parking for the times when demand spikes.

Satellite parking refers to areas that are slightly further away from a destination, and may require a
shuttle or other transportation to reach. Satellite parking is most appropriater longterm parking,
and for special events. MAPC recommends that the Town use the Community Center lot on Jericho
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Road as satellite parking for boater especially those staying on the water overnighand for special
events where parking supply in Coledfkway is constrained. The Community Center has 57 parking
spaces, and had a peak occupancy of only 43% on the summer Saturday observation.

In order to incentivize use of satellite parkingparking at the Community Center should be free, and a
free shuttle vancould be provided to transport people to and from the satellite parking lot. If the

Town implements a paid alflay parking pass for Cole Parkway, as recommended above, the revenue
from those passes could potentially fund the shuttléo and from the Jericho Road lotHowever, 44
Jericho Road is only a half mile, or an approximately 10 minute walk, from the heart of Scituate
Harbor, so it is certainly feasible for people to walk.

The Jenkins El ementary School ospréééntatmhtothev e was
Board of Selectmen as a potenti al l ocation for
study area, however iappears to be a suitabldocation for satellite parkingduring nonschool hours.
There are 84 spaces at theschool, which is also about a half mile or 10 minute walk from the heart

of Scituate Harbor.

Recommendation Install additional bicycle parkingnd bike lanes

MAPC observed numerous people visitil@gituate Harborby bicycle especially in the summer.
Figure 24 shows cyclists and bike parking observed in Scituate Harb&ifforts to encourage more
people to visit Scituate Harbor biicyclecan reduce the demand for vehicle parking, and numerous
studies have found that increasing the level of cycling has economic benefit for local business
districts.

Figure24 Cyclists and Bike Parklng in SC|tuate Harbor
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A significant portion of the bicyclists observed by MAPC were riding on the sidewalk. Massachusetts
law states that bicyckts are permitted to ride in the street in any location other than limited access
highways, but bicyclists should not ride on the sidewalk in business districts, due to the negative
impact on pedestrians. The Town of Scituate should evaluate what type mlyble facilities could be
installed to make cyclists feel safer riding in the street. If Front Street is too narrow for dedicated
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to drive safely around biks, and can encourage cyclists to ride in the strednstalling bike lanes in
areas surrounding Scituate Harbor is also important, so cyclists have a safe and comfortable way to
get to the business districtin particular to link the Driftway Trail to Siate Harbor MAPC and the
Boston MPO can provide technical assistance to help towns evaluate what kind of bicycle facilities
can be installed. More information is available dittp://www.ctps.org/Drupal/ tech_assist

0sh

Figure25E x a mp | of a oPriority Sharrowdé Bicycle L

A few bike racks are currently locateth the vicinity ofthe Scituate Harborbusinessdistrict, however
there are none on Front Street onear the row of bisinesses that frontCole ParkwayCyclists, like
drivers, prefer to park as close as possible to their destination, so without any racks available
bicyclesget locked to whatever is available, which contributes to an untidy streetscape and can
sometimesblock pedestrian access. In addition to providing orderly parking for those already biking,
additional bike racks can also serve as invitation and encouragentgior more people to visit

Scituate Harborby bike and further reduce demand for parking spaces.

MAPC recommends that the Town install bike racks on Front Street in front of @S and other
popularrestaurants andbusinesses. MAPC has conducted a regional collective procurement for bike
racks that Scituate can use tgurchase racks directly from preaelected vendors, at discounts of up

to 40%. More information on this program is available &ttp://www.mapc.org/resources/regionak

bike-parking.

Recommendation Work with the owners othe Mill Whaif lot to repave andlearly mark parking
spaces

As mentioned above, a lack of visible striping demarcating parking spaces makes it difficult for
drivers to know exactly where tpark when there are few vehicles. Later, when the lot fills uihe

cars are often spaced inefficiently, effectively reducing the parking capacity in the lot. The Mill Wharf
Lot has very poor pavement condition, especially on the side nearest the harbor. There are extensive
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potholes and no visible stripingn some rows, as shown inFigure 2. While this is a privatehpwned

parking lot, it effectively functions as part of the public parking supply, and therefore it is in the

Townds interest to make sure that it is being use
property owners to repave the Mill Wharf lot, and to clearly stripe each row of parking spaées.

mentioned above, maintenance in the Mill Wharf lot could be part of a larger agreement between the

Town and the property owners to bring consistency to regtibns and enforcement in both Mill

Wharf and Cole Parkway lots.

Figure26 PoorCondition of Mill Wharf Parking Lot

Recommendation Improve the sidewalk and add -street parking in front of Hennessey News.

There are currenlly three onstreet parking spaces orBrook Streetnear the intersection with Front
Street. Just wat of these spaces, in front of Hennessey News, the sidewatectively ends with
large driveway entrances on both sides of Hennessey News, and no curbdbingate the sidewalk in
front of the store. Hennessey News customefsequently park right in front of the store, blocking
what should be the sidewalk, as shown iRigure Z7.

Figure27 SidewalkParking in front of Hennessey New
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