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FEBRUARY SWAP/TRIC MEETING AGENDA
TOPIC: SUBREGIONAL HOUSING CHALLENGES AND OPPORTUNITIES
	
Thursday, February 14 2019 | 9:30 AM – 11:00 AM
Medfield Public Safety Building
112 North Street, Medfield 02052
	Welcome and Announcements
Jim Kupfer and Rich McCarthy, SWAP Co-Chairs
Paige Duncan, TRIC Chair

	9:30 AM-9:35 AM
(5 mins)

	[bookmark: _GoBack]Community Exchange 

	9:35 AM-10:00 AM
(25 minutes)

	General Housing Discussion and Q & A
Prior to a discussion of Living Little, we will have a general conversation with Marc Draisen on housing issues communities in the subregions face.

	10:00 AM-10:35 AM
(35 minutes)

	Discussion of Living Little TAP Project
Participating and interested communities will review with Marc the outcomes of Phase 1 of Living Little and discuss the Phase 2 proposal. The conversation will include a discussion of why each element was included in the Phase 2 proposal, and whether those elements could help advance housing production. 

	10:35 AM-11:00 AM
(25 minutes)

	Adjourn
	11:00 AM



For additional information and to request an accessibility accommodation, please contact Kasia Hart, SWAP Coordinator, at MAPC: (617) 933-0745 or khart@mapc.org. 
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