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JANUARY SWAP MEETING AGENDA
TOPIC: METROCOMMON LOCAL PLANS RESEARCH
	
Tuesday, January 15 2018 | 9:30 AM – 11:00 AM
Millis Town Hall
900 Main Street, Millis 02054
	Welcome and Announcements
Jim Kupfer and Rich McCarthy, Co-Chairs

	9:30 AM-9:35 AM
(5 mins)

	MetroCommon Local Plans Research Overview
Josh Fiala, MAPC Principal Planner, will be sharing results of our Local Plans research as part of the MetroCommon regional planning. During process design, we heard from many stakeholders that integrating local planning efforts into the regional planning process was very important, and this research is one of the most direct ways that we are accomplishing that. The research has focused on Master Plans in the region completed or in progress over the last 10 years. The presentation shares methodology we used and the local priorities that emerge when all of the goals and strategies of these Master Plans are combined together or sorted in a variety of ways. 
Josh Fiala, MAPC Principal Planner

	9:35-10:25 AM
(50 minutes)

	Community Exchange and Update from MAPC

	10:25 AM-11:00 AM
(35 mins)

	Adjourn
	11:00 AM



For additional information and to request an accessibility accommodation, please contact Kasia Hart, SWAP Coordinator, at MAPC: (617) 933-0745 or khart@mapc.org. 


[bookmark: _GoBack]Next meeting: SWAP will reconvene with TRIC in February (date TBD) at the Medfield Public Safety Building. We will be joined by Marc Draisen, Executive Director of MAPC, and will discuss potential options for Phase 2 of the Living Little project, as well as housing opportunities and challenges in the subregion more broadly.
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