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El Origen

The Origin

Hyde Square Task Force and the City of Boston secured an
Our Town grant from the National Endowment for the Arts to
support an arts and community development project focused

on strengthening Bostonds Latin Quarter as a desi
cultural district. Thisgpectfundednew creative

placemaking activities, outreach to community leaders and
consensus building, development of a marketing strategy,

and cultural district planning. This project builds off recent |
efforts to recognizetuBlost onds
district, expand investment in arts and cultural facilities and ‘
programming in Boston, and be.
Latinxpopulation.

In addition, the project responds to the larger context of
development initiatives coming to the neighborhood and the
priorities for cultural equity and inclusion in arts and culture
planning argulated bytheMay or 6 s Of f i ce of
Culture

1 Development projects worth over $300 million are
slated for the LQ over the next decadan
unprecedented opportunity to integrate arts and
culture into community revitalization work. G

9 The City is prioritimg the development of cultural B v & s,
facilities and uses following its 2016 cultural plan. \ '
Recent studies and data collection efforts describe
city-wide demand for performing arts facilities,
live/work space, and worknly space for artists.

1 While the number dfatinos in Boston has increased
by more than 74% since 1990, there is a glaring
lack of Latinxarts programs, facilities and institutions
in the city.

MAPCOs Ar Departthenfoinddtheuproject team

as a cultural planning consultant aealdevdopment ofthe
cultural district plan for Bo
the Boston Latin Quarter Advisory Committee (LQAC), Hyde
Square Task Force MaW®THB®)s, Odrd
of Arts & CulturéMOAC)This Cultural District Plan is Figurel. Mariposas and Mangoes, 2018,

orierted towardsthe needs and concerns of the Chantal Thervil and Iris Lapaix. Createpart of
neighborhood, with an emphasis on inclusion, sustainability, Artist Residency with Hyde Square Task Force.

mitigating residential and commercial displacement, and
supporting greater integration of local merchants with
cultural district priorities and programii
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La Historia

The History

Latinxresidentdegan to settle in Jamaica Plain in the
1960s Over the last sixty years, waves of new arrivals
from CubaPuerto Rigathe Dominican Repuldicd

Central and South America turned the neighborhood into
a hub ofLatinxculture By 198), twenty percent of the
Latinxpopulation of Boston resided in Jamaica Rdan
neighborhood housing orslgven percentofthei t y 6 s
populationThe neighborhoaodttractedbusinesses that
serval therapidly expanding Latinx population
throughout Boston including the Spdaisjuage
newspapelEl Mundd@ostorand the HiLo grocery store,

a destination for Latinx foods and products.

Bythe early 199G, the impactsf the crack cocaine
epidemic lefthe neighborhood rife with disinvestment,
crime and violence. At that time, Boston Police labeled
Hyde Jackson Square "the cocaine capital of New
England.Overthe past 25 yearsgrassroots atinxled
groups have takerhe lead in an effort to transform this
neighborhood into a bustling business and cultural district.
They achieved this by mobilizing stakeholders,
galvanizing political support, forming strategic
partnerships, registering voters and attracting resources
to the area.

Youth and ats are integral to community
organizing and renewal in the Latin Quarter

In the 1990sHyde Syuare Task Force (HSTF) formed to
support youth development through emphasis on civic
engagement, connection to Afratin culture, and career
pathways. HSTF has been a key partner in connecting
youth and the arts to neighborhood renewal, helping
organizemural projects withamaica Plain

Neighborhood Development CorporatidRN\DEand
Urban Edge an@xpanding AfreLatin cultural events
and programs in the district.

iy

“ Figu Mural in Mozart Park. Artist: Robert Caityocﬂih

Mozart Park, once inaccessible to the community due to
gang activity and violence, is home to public art that
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By the numbers

celebrates the Latinx identity of the neighborhood and the

immigrant experience of striving in a new environment. The i

muralin Mozart Parkvas originally paintedn 1987 by Busmess(,)es are_small

Nicaraguan artists to depistenes from Central America T 50% of businesses condsct

alongside scenes from Jamaica Plain. More reqetates $500,000in annual sales

have depictedmagesof youth activism and community :

organizing against violence as well antification and Il EAOOSJ[ blusmesse:employ<
employees

displacement.
Source: Infogroup USA 2016
Businesses anchor the Annual Sales Volume

cultural identity Hyde Square Businesses
n=134
Latinxowned and Latirsserving businesses are
universlly recognized as key asset ftre Latinx identity
of the Latin Quarter. The loss of leegm, highly vislb
anchor businesses including theoHjrocery store,
replaced by a Whole Foods Market in 2011, ak¢l
Mundo Bostemvhich moved its headquarters to East
Boston in 2018, have highlighted the importance of
supporting the local business community thrbeddtin

Less Than  $1-2.5 Million  $5-10 Million

Quarter Cultural District Plan. $500,000

In 2019, approximatelhhalf of the 104 businesses along m Industrial Uses

Centre Street in the Latin Quarter are Latned or Eeliesterall arel Mesliess Lbes
managedand contribute to the identity of the district _

Barbershops and beauty salons are centers of activity, Office Uses

bodegas provide a wieoming space for Latinx youth and ® Retail Uses

the restaurants are destinatiomisere visitors enjoy Figure3. Annual Sales Volume in Hyde Square. Sourc
Cuban, Puerto Rican abdminicafood. Signs and Infogroup USA 2016 '

advertisements in Spanish highlight the cultural identity of
the district and murals on business facades bring color and

life to the streetThe display of the official honorific = f =
0OAvenida de | as Americaso Rent Is increasing

Street irthe district further highlights this identity. 1 95% increasein rent per
; square foot between 2010 and
2018

All Service Rent: Jamaica
Plain and Hyde Square

$50.00
$40.00
$30.00
$20.00
$10.00

$0.00

o
N
— Jamaica Plain Rent Overall
Hyde Square Rent Overall

1 Source: Hyddackson Main Streets business inventory data Figure4. Rents in Hyde Square vs. Jamaica Plain82010
updated throgh district walking tour with Harry Smith and 2019. Note that data for 2010 and 2014 were not
confirmed using online information. available therefore averages are lisBmlrce: CoStar

MAPC Bostonds Latin Quar20®r Cul
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Gentrification and displacementre key
challenges for the Latin Quarter A oy Sy Bt O 2011

The communitys s in addressing public safety
concerns and promoting Jamaica Plain as a vibrant,
diverse hub of arts and culturembined with growing
preference among young professionfds urban
amenities and transit accégseversewhite flight from
Jamaica PlairBetweer2000 and 2010, after five
decades of decline, the white population in JP increased
by nine percent whiléhe Latinx population of Jamaica
Plain declined bglevenpercentOwneroccupied
housinginits in Jamaica Plain increased by twéwty
percentduring this time perioédocompanied by
increasing rents and housing costs.

Affordable Housing ismportant to cultural
stability in the Latin Quarter

% Hispanic or Latino Population ‘¥ MBTA Stations

Between 2010 and 2017, the Latinx population . % o

remained stable in the residential neighborhoods - ukeni i

abutting Centre Street. Thensugractsnorth of Centre < s

Street, which hawe higher number of affordable W sl o
housing uniteaveseen a slight increase in Latinx B S s o PE. S e
population The area south of Centre Street between s

Forbes Street and Lamartine Street has gained fewer Figure6. LatinxPopulation in and around Boston's Latin
affordable units and seemarper increases in housing Quarter 20132017. Source: American Community Survey

price. In this area, the Latinx population declined slightly 2T AU B L ARG el

between the 2010 U.S. Census and the 22037
American Community Surv@gsidents and businesses

alike have identified affordable housing as a top priority D .
formainei ni ng the cultural ide Demographics in Boston's

Quarter. Latin Quarter 2012017

Spanish language is an important asset in : N
the Latin Quarter

As the share of pdpuadidnonds L
identifying as white or glan increasetetween 2010

and 2017, thenumber of residentdentifying ad_atinx

also increased. Language isolation is an issue in the
census tracts around the Latin Qua&aererican

Community Survey data comparing 268711 with
2011-2015 shows that in censeacts 120500, 120700,
081200, Spanish speakers are radikely to experience

linguistic isolation thathernonEnglistspeakerseven as Latin Quarter 2010  Latin Quarter 2017
linguistic isolation is decreasing ovetalR0112015, m Multi-Racial

onequarter toonethird of Spaniskspeakingresidentsn ;2;?:;

the Latin Quartecould not speak English well or could Latinx

not speak English at all. African American or Black
& White

Figure5. Recent Demographic Change in Boston's Lai
Quarter (Census Tracts 120500, 120700, 081200%

SourceCensus 2010 and American Community Surve
2013-2017.

7
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Youtharethee ngi ne
Quarter

t he number s é
powering

2000 Latin Quarter

In 2008, a group of small business owners, FBaleare Population by Age
Task Force (HSTF) and Jamaica Rlaighborhood Source: U.S. Census 2000
Development Corporati¢gdPNDCdlecided to brand the Total Pop: 7541

area as Boston's Latin Quarter. In
partnered with

a communityvide effort to strengthen the Latin Quarter
brand through cultural district designation. Their work
resultedn a unanimouBoston City Council resolution to
officially designate the Hyddackson Square
neighborhood of Jamaica Plain as Boston's Latin Quarter.
In recognition of its leadership in molritiz’outh and
community support for the Latin Quarter, the Gity o
Boston designatedSTRs the managing péner of the
cultural district in its application for state cultural district
designation with the Massachusetts Cultural Council.

Latinx youth in

advocates for elevatinthe district as a center for Afro
Latin culture. Youth value the Latin Quarter and its

businesses for providing a spabat

Latinx people in Bostofihey are impacted by rising
housing prices and the price of goods and services going
up.HSTRlumnae serving on the Latin Quarter Advisory

Committee cannot afford to live in
despite remaining committed to it.

nearly athird of the neighborhood

2010, that share had decreased less than a quarter
(22%) even as the overall population of the neighborhood

increased.

2085 TF guth

the organi zi 65 and

over
7%

Under 18
32%

Bostonds L

is welcoming to

the neighborhood

2010 Latin Quarter
Population by Age
The youth population in the neighborhood is shrinking. In Source: U.S. Census 2010
2000, the population under eighteen years made up Total Pop: 7610

populati¢d2%) By

Under 18
22%

25-34
22%

Figure7. Change in age demographics of Boston's Latin
Quarter 20002010. (Census Tracts 120500, 120700,
081200). Source: US Census 2000, USGe2010
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Vision y Valores

Vision and Values

The
t he

6s Latin Q

vi sion for Boston
t s | Dostrictstprogramisa€ o u n

Massachuset

follows:

Our Vision

Bostonds Latin Quarter 1is

T

A safe, clean and economically, racially, linguistically and
culturally diverse neighborhood.

A dynamic, diversbusiness distriatherelocally-owned and
locallymanagedbusinesseasfer Latin foods, goodservices
and specialty shops.

A hub for develomg and celebraing Latin and AfreLatin art
that creates crosaulturalartistic opportunities and supports
emerging artists.

A place to learn about the history and gdnitions ol atinx
people toBoston and Jamaica Plain.

A place for public art, open spaces and lively cultural eviaats t
projectAfro-Latin culturand enhance local businesses.

A stimulating destination for local residents, familiesanists
where all feel welcomenergized and engaged.




The Latin Quarter Advisory Committee established a set of shared values to guide the work of

devel opisigin uarert on &

Our Values

Anti-Displacement

Promote equitable development theenefits
residents and keegihe Latinx community in
the Latin Quarter

Preserve AfreLatin Culture

Understanand promote diversity of Latin
culture and autmtic expression. Maintain th
vibrancyand visibility of AfreLain culture in
the Latin Quarter.

Tell the Story of the Neighborhood

Promote education about the history of the
LatinQuarter to preserve its story. Create
bridges amongst all populations in order t
celebrate AfreLatinculture.

Accessibility ofSpace,Language,
Affordability

Create welcoming, inclusive, and safe spac
thatvaluerespect ancreativity. Maintain
affordability of the LatinQuarter in order
keep it accessible

Promote Spanish Language

Preserve a sae of belonging through dual
language us (English and Spanish).

Support Small Businesses

Create foot traffic for local businesses and
think about howusinessaglate to the Latin
Quarter.

CommunityLed Process

Lead from the needs of community membe
and have them develop their leadership
capacity in order to devep a strong
communitjed process.

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu
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Participacion de la
comunidad

Community Engagement & Outreach

Three methods of engagement contributed to the analysis and
recommendations summarized in this document:

Conversations with thatin Quarter Advisory Group
Focus Groups with community members
Business survey to connect with business owners.

Latin Quarter Advisory Committee

The Latin Quarter Advisory Committee shaped the values and vision that
guide this plan and generated maaj/the ideas for recommended
implementation strategies. Members of the Advisory Committee have
actively built the foundation of the Latin Quarter Cultural District, and
part of the work of the plan has been to document their activity and
priorities while pviding guidance and support for their leragm goals
around telling the story of the neighborhood and mitigating displacement.

Focus Groups

In addition to guidance from the Latin Quarter AdviSoynmittegthe

planning effort engaged members of thedar community to better

understand their needs, preferences, and vision f
Five groups identified as a priority for adiwnal outreach and

engagement include:

Artists and creatives
Residents

Middle schoolguth
High schoolguth
Business owners

Four focus groups engaged artists, residents and middle and high school
youth. Focus groups were organized in partnership with Latin Quarter
Advisory Committeend HSTFThe focus groupdentified existingarts

and wlture assets in tlremmunity as well @esired community assets.
Participantengaged indiscussi@on topicgelated to preserving Afro

Latin culture in the Latin Quarter.

The artist focus group held on March 2@19 focused on key questions

related to artistsliving and workingn thedistrict. Participants addressed

qguestiongncluding o0 Where do you see arts and culture and t
community intersecting in the Latin Quarter?déd and
support Latinx artists and residents to strengthen theQuaditer asa

centerforAfreLat i n cul tur e?dé &AontlatisQuarters hared perspective
assets as weldls the challenges associated with living&odking in the

Latin Quarter.

A resident focus group held on April,ZD19 wasa SpanisHanguage
focusgroup that brought together various stakeholders including long

11
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time residents as well as residemt® were nevio the area. Residents
wrote on maps, drew ideas and shared historical context of the Latin
Quarter.

A variety of toolsengaged participats of youth focus groups address
specific youth needduring the focus group on March farticipants
worked in pairs to identify their needs and desires for the district.

Business Survey

MAPC administered lausiness survey with help from Hydekson

Square Main Street to assess the needs and preferences of the local
businesse§Ve receivednineteersurveyresponses from surveys
distributed in person to business owners. Four additional conversations
withadditionalbusiness owners informed the process and plan content.

o« 12
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Contexto

Context

DISTRICT MAP AND BOUNDARIES

Cultural District is Centre Street
from Connolly Library to
Jackson Square MBTA station.

Legend

State Designated
Cultural District Boundary

District Assets

® Local Business
@ Housing
@ Cultural Organizations
® Public Resources
@® Non Profits
MBTA Lines

— Orange
— Creen
Open Space

Water Bodies

chefirfion, regulatery interpratation, or perce icvel
Iyses.

frochced by:

#etropoiton Aroa Planning Coundil

60 Temple Place, Bosten, WA 02111
1617 933-0700

' l;' | Q b
g 1{ '.{c\fr{: AV A
SO

D2
{
; 4 {
& | Soptonber 2015
= 0\ ! w
\/BXQ A e MARC

I 1 a8

Date Sourcas: MAPC, MessGIS, MassDOT

0.4 Miles

The statedesignated Latin Quarter Cultural Distisdbcated alonghe stretch of Centre Street that runs
from the Jackson Square MBstation to Boylston Stregtown in yelloimn the above mapDue to the
close relationship between the surrounding residential neighborhoods and the cultural identity of the
commercial district, this plan uses the largehozent area depicted withrad dotted line in the above
map as the study area.

Gateways

The JacksoSquare T Statiaon the MBTA Orange Ligerves as the eastegateway to the distric

Murals and artwork at the station highlight the importance of art and cultural idertity ptaceThe

spire of the Blessed Sacrament Church Basilica is visible over riooftofiss gateway. This is an area
of high pedestrian and vehicular traffic and an important location for welcoming visitors and drawing
them into the district. Wayfimdj and interpretive signage would be particularly appropriate here.

To the west, El Oriental de Culesstaurantaind the architectural details on the Whole Fdddsket

grocerystormr e t he first clues to t IhesinedsesdHubwbiteds | dent
sharelocation and artisticstreet furniture at the traffic circle where Perkins Street and Centre Street

intersecs houl d announce vi sit orteaélememsdonoarientiivak t he di st
together to send aoherent message. This gateway would benefit from a clear, visually dominant marker

of arrival to the district.

13
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ASSETS

Latinx Community

The community of Latinx families, artists, and residents living in
and around
the distri
Latin culture.

ct 6s i dleusiiessesypndaédfso a

Latinx Youth

Latinx youth are building the meaning of Affiatin identity in
Boston. Through their work i Ftheir participation in district
events, and their involvement in the arts, they are building a
criical lens on cultural identity aerdtablishing what it means to
be Latinxidentifying in a citythat originated as part of a British
colony. They ar#iexing the power of their voice through civi
engagement and advocacy. Youth ark&ey creative force in the
district.

Tradition of Artsbased Civic Engagement

though Artists and Cultural Organizations

In addition to the Latinx community, the presence and
concentration of artists in
Jamaica Plaiiis an asset helping drive creative programming
and communitpased art projects and pgrams. The cultural
organizations in the Latin Quarter. H&mé& Spontaneous
Celebrations are notable for their ability to link the arts with
community organizing and civic action. Therg#used
approach ofHSTFHoined with the development capacity of
partnerssuch as JPNDC and Urban Edge beas recognize:
for itslongterm impact in catalyzing communhetst
revitalization and effective neighborhood advocacy.

Public Spaces and Resources

From the Southwest Corridor Park that crosses the gateway to
the district at Jackson Square to the Connolly Library at the

di st r i ceadgespublicesmEates anchresources are
importantdistrictassets. Mozart Park and the sidewalk plaza
outside the Blessed Sacrament Church serve as outdoor
performance venueand the public schools in and around the
district provide an important connection to youth, families, and
the education system. The Mildred Hailey Apartments public
housing complex provides much needed housing fandome
residents in the distritisfacilities, services, and associations are
importantfor activating the eastern end of the distridie
Connol ly
that contribute to the identity of the Latin Quasgech as
Bilingual Storytime and a Ngiborhood Story Walk that
connecthteracy, storytelling andommunity engagement.

o« 14

METROPGLITAN AREA PLANNING COUNGIL

B 0 s it @akeytasset toattibuting t@Q u a r §

Bcof

L i Bibraayrhas Glevelopdd progdamse n 6 s

Bostonos

C ; i S 2
Figure8. Women chatting on bench in Mozart

Park, 2018. The residents of tieégghborhood
are its most important asset.

— =

Figure9. HSTF youth leaders celebrate the designati
Bostonds Latin Quart
District during a press conference on May [Pdidige
courtesy of Hyde Square Task Force.

Figurel0. Community MurBfojects. Top:
Jackson Square mural completed 2007 by Alex
Cook and local youth. Bottom: Mozart Park
Mural, originally completed in 1987, updated in
2001 and 2008 by Robert Chao and local youth.

Latin Quar20®r Cul



Transit, Bicycle, and Pedestrian Access i S
In addition to the Jackson SquaBTAStation, the Stony Brook
Station on the Orange Line and Heath Street Station on the
GreenlLine E Branch serve the noatid southwest areas the
district catchment aredhe 41 bus connects Centre Street to the
Jackson Square station and Roxbury beyond. Hubway stations
provide bicycle access along Centre Street with artistic bike
racks instlled at district gateways that reflect the Latinx identity
of the area.

Affordable Housing

Affordable housing is a critical asset for preserving the -
Latinxidentityo f B o st on 6 dn atddédidnitonthe Quar t e.
public housing at the Mildred Hailey Apaents, JPNDC T
and Urban Edge have developed affordable housing that
serves the Latin Quartearfe-scale developments have

been completed near the Jackson Square MBTA station and
at the Blessed Sacrament campus, with smaller scale
scattered site projectscated in the residential
neighborhoods.

Artists

Artists in the Latin Quarter are the creative engine for
building the district as a center of Aftatin culturd.atinx
artists have been teachiagd creating music, dance, visual
art and cultural tradions in the neighborhood since they
first arrived. Artists today are helping to tell the story of the
neighborhood through theater, video and film; they are
teaching and creating Afrbatin music, rhythms and
choreography; they are creating new murals amaks of

art. Artists are an important partner for shaping the look
and feel of the Latin Quarter and for celebrating and
preserving the neighborhoodds

Architecture

The Blessed Sacrament Church and surrounding campus
buildings ae the architectural centerpiece of the cultural
district. Recognized as a historic landmark by the Boston
Landmark Commission, the campus is not only striking for its
architecture but also as an example of adaptive reltse e
recent redevelopment constructedising affordable to a g
range of incomes including supportive housing in partnership ‘
with the Pine Street Inn.

Other sites of architectural interest include the Art Deco
signboardand clock above the Whole Foods, thelcloc
tower and chimney at Stegnd-Shopthe Art Deco facade
of the Ultra Beauty Salon buildiag401 Centre Street,
and themultifamily and mixeeuse commercial buildings
lining Centre Street. These buildings have supported a dense E

community and provided affordable spaces for small Figurell. District Assets, from top: Dancing Bike R

businesses and local entrepreneurs Jackson Square &fsin, Blessed Sacrament Church
’ Whole Foods Facade.

o« 15
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Businesses Owned by an8erving the
Latinx Community

Restaurantnd Bakeries

Restaurants and food establishmentside a mix of ful :
serviceand takeout options for Latiouisine n Bost ond6s Lat i¥
Quarter. El Oriental de Cuba is a neighborhood institution ,
and a place of inbrmd meetingsvhereresidents and
organizations share information and coordinate aesviti

Other destinations forAfbat i n cui sine include A
Chimisthe Old HavanaCubanRestaurant, Tostadcatino

Restaur ant , Pi kal o, d@dndemi Rest aur &
Bakery.

Bodegas

Bodegas n Boston®6s Latin Quarter prov
and services to residents. In addition to providing quick access to
basic grocery and pharmacy items, they offer ATM access and
money transfer services to the Dominican Republic and other
areas. High sclebyouthreportthat bodega ownersale them

feel welcomed and vakdd an experience lacking irtleer

Boston contextdyde-Jackson Square Main Streetrtners with

the bodegas to provide drinks and snacks to Main Street events.
The markets advertise regial arts and culture events of interest

to the Latinx community.

Barbershops and Salons
Barbershops and salons are center sif
Quiarter. Distributed along Centre Street, they create nodes of
activity throughout the day, generafifoot traffic and giving

the Latinx community a vilfei bl e
Barbershomnd salorowners and stafére important connectors

for the social fabric of the community. Ultra Beauty Salon

anchors the western gateway to thetdct and Fernandez

Barber Shop is a local destinatio@ar Mozart Park, with the

owner renowned as the barber to Red Sox legend and
Dominicaimerican David Ortiz.

Retail and Services

Latinxserving clothg stores, drgleaners, and tailors cater to
the fashion preferences and needs
community. Window displays in the clothing stores add color to
the street. Centre Fashion is home
colorful muralgther retail stores offer cellphone and computer
sales and service, automobile accessories, and party supplies
and pet care.

DualLanguage Services
A variety of businesses offer services to the district in Spanish
and English including legal, immigratiravel, accounting and Figure12. District Businesses, from top:
tax preparation services. El Oriental de Cuba, Pimentel Market,

El Patio Market, Fernandez Barber
Shop, CentrEashion.
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PUBLIC ART

Public art has been an important tool for building
community identity arempowerment in the Latin
Quarter. Many of the murals and mosaics along Centre
Street are a product of artistommunity partnerships
Thesepartnerships buittivic engagement through

artistic practice and beautification. This tradition of civic
practice at is important to the story and history of the
Latin Quarter and should be recorded and preserved as
part of the work of the cultural district.

' ¢
Public Art
Boston's Latin Quarter Cultural District
Hyde-Jackson Square Main Street District

B i i @ o et

5 4
Centre Street e )

Legend Public Art

‘ ? 0028 afs o;un- o
y o 1. Dancing Bikerack 8.Blessed Sacrament Mosaics MAPC
Main Street District 2. Unity Mural 9. Dancing Bikerack -
13- 3._Fathers and Children 10. Beauty Master Mural _ F3a4TEl Data Sourcea: MAPC, 2018 City of Boaton Public Art
Building Structures (Rooftops) | ¢ oy scuipture 11. Dancing Bikerack Terpicry MamORs, MembOY
D Boston Latin Quarter 5. Mozart Park Mural lZ.JanmmPlamWoﬂd‘sl-‘an_ ;
Cachement A 6.Baker’s Dream 13. Ce'ntxalAmemanurmmngbuds

Docvenant Pefh: G\ DataSer vices'\ Projects\ Cureat_Projects\EconDev'\Bosion Lafin Quotter Culhured Dissrier\ Projecs_Flles\ 2019.07-18_Pubk
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Murals

Murals throughout the district bring the streetscape to life.
Some oflhiese murals have also playad important role in
bringing the community together and inspiring civic
engagement.

Mosaics

Mosaics in front of the Blessed Sacrament Church installed
on planters and picnic tablesnslate the culture and

identity of the Latin Quarter and the workleé&THnto art

at a central gathering point in the district.

Sculpture

Mozart Park is home to the sculptdrd? e aciedted by
Douglas Kornfeldndinstalled i2011. This engraved
stainless steel sculpture is made from five 86x86
standing 2&eet high. Its form represents a raised hand, a
symbol othe immigrant experience of striving for success
The uprights are engraved with quotations from
neighborhood youth about the experience of being an
immigrant or children of immigrants. The preyastfunded
throughan Art & Community Landscapes grant awarded by
the New EnglanBoundatioffior the Arts.

Figurel3. "Taino," Mural by Rafael Rivera Garcia, 1984. Restored by Mayor's Mural Crew circa 2017.
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Sidewalk Paintings
Sidewal ks along Centre Street t
Quarter feature paintings ofhite doves and the phrase
0Stop Violence QintngstweredPeace. 0
project ofHSTRouth and part of the ongoing community

led campaign to end violence in the neighborhood.

Street Furniture

A variety of artistic street furniture has been installed along
Centre Street in Bostclodeds Lati
benches and decorative bike racks at the traffic circle where
Centre Street intersects with Day Street and a painted utility

box outside The Frogmore restaurant. Currently, the

streetscape elements do not coalesce into a clear visual
message. The us€Latin Quarter branding and

iconography can enhance the artistic elements of the _ S
streetscape. Figurel4

e >

. "Reach" Sculpture by Douglas
Kornfeld, 2011. Mozart Park.

A Vo

Figurel5. Peace Dove Sidewalk Painting, Hyde
Square Task Force Youth.
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ARTS & CULTURE PROGRAMMING

Afro-Latin Arts & CultureEvents

Bostonds Latin Quarter has &esta
culture events that bring Aftatin culture into the public

realm of the district. These programs are offeredHSTF

and HydeJackson Square Main Street either alone or in

partnership with der groups. They have become annual

traditions that the communatyticipateseach year. Key

events include:

9 TheViva el Latin Quarter Seriets organized by
HSTFRnNd fills the Latin Quarter with art and music
weekly throughout theear at the Blessed
Sacrament Church Plaza

9 Tito Puente Latin Music Series in Mozart Park
brings the Latin music series ruBbsklee College
of Musi¢ City of Boston Parks and Recreation
Department, anthquilinos Boricuas en Acgi&m)
Bostot o Bostonds Laupport Quarter
fromHSTFRor one night in July.

9 Teatro en el Parqubrings Latinx actors, directors,

gt I

and Spanistianguage heater to Mozart Park each Figurel6. Afro-Latin Arts and Culture
summer through support and coordinatiohiyge- Programming in the Latin Quarter courtesy of
Jackson Square Main Street Hyde Square Task Force.

In addition, the district has presented a varietymifjue
artistic events and activities generated by local artists and
artists in residence wiSTF

Afro-Latin Youth Education Programming

Providing opportunities to share Afratin culture across

generations was identified as important to the Latin Quarter

Advisory Committee. District organizations have begun to

create structures and opportunitiesdbaring Latinx cultural

heritage and building new cultural practices and traditions

thatcontri bute to BISSEnNdtneds Latin Quarter
Connolly Library are leaders in this effort.

9 Bilingual Story Time & Craft / Hora de Cuentos
Bilingues y Manualichdesat the Connolly Library
l ed by ChildrendgigesLi brarian Sujei Lugo
families early education resources to raise bilingual
children through language and literacy.

9 Afro-Latin Arts & Culture Educatigprograms at
HSTrovide middle and high schoolgdstnts with
deeper opportunities to learn and develop artistic
practices that connect with Afratin cultural
heritage.
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Holidays and Celebrations

Neighborhood observances of holidays and festivals

contribute to the | ocal culture of Bostonds Latin
These events provide bridges between the Latinx community

of the Latin Quarter and other cultural communities in

Jamaica Plain. Some recurring events provide opportunities

to express Latinx identity within American holidays and

celebration® these evets help to pass down traditions to

the next generation.

9 Three Kings Day Parrada anBestivalorganized
by HSTHat the Connolly Library and Blessed
Sacrament Church campus every January brings a
traditional observance to the public realm and
offers opportunities for sharing and celebrating
across generations.

9 The Hyde Squarelalloween Festivals an annual
family-friendly tradition that attracts children and
families from across Jamaica Plain to the district. It
is an event that helps bridge cultures and
generations.

Storytelling Programs

9 Hyde Square Walking Tour en Esparuffered
by the Jam#a Plain Historical SocidtiPHS)
provides Spanislanguage access to the history of
the neighborhood.

Arts and Culture in Other Events

9 Thelnside OutSdewalk Saleorganized annually
by the HydeJackson Square Main Street
organization features local musicians playing music
on the street

Figurel7. Painted map of Boston's Latin Quarter
depicting key assets.
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Business Needs & Priorities

The designation of the Cultural District presents a unigue opportunity for business owners to
strengthen their business models and the business district itself. To determine the best strategies to
achieve this goal, MAPC spoke with four (4) individuassiswners and surveyed an additional
nineteen (19) business owners using paper surveys in English and Spanish distributed to businesses
and conducted in person at the Hyga&son MaiBtree2019 Sidewalk Sal@he data was

collected between May andel2019.The information gathered informed the development of a
recommendatiotts support existing businesses and facilitate the growth of new businesses.

OVERVIEW Business Types Surveyed

The needs and priorities of the business owners in the Latin Source: MAPC Survey

Quarter are not unlikéhose of business owners in aimil , . )

business districts in Bosemed with the challenge of adapting ~ ® Retail = Religious and Service Based
to neighborhood change. Increasing residential and commercial
real estate costs, along with other factors, have incrahsed

cost of doing business aaffected saleshroughchanges in

their customer base. These businesses are exploring ways to
serve existing customers while also facing pressure to respond to
new customers in their business distBotss tLatin Qusirter is
experiencing residentiahd commercial real estate pressures,

with the resulting increased cost of business threatening existing . . .
business models. Latin Quarter Business Mix

Source: HISMS and MAPC
SURVEY CONTENT
The survey gathered information on business characteristics,
opinions regarding the conditions of the district,@iatities
for district development.

= Retail and Restaura=:Religious and Service

Business Conditions

Business TenureA large number of businesses have been
operating successfully in the district for over 20 years, serving
as key gathering spaces and key elements of the district's
identity. Thse businesses include: restaurants such as Alex's
Chimis, El Oriental de Cuba, Latino Restaurant, Miami

Restaurant, Rizzo's Pizza and Yely's Restaurant; retailers s Business Tenure

as Home Basix, La Casa de los Regalos and La Gran Via (Percent of Survey Respondents)

clothing store; health and begudutletsncludingAngela's n=12

Hair Salon, Fernandez Barbershop and Ultra Beauty Salon; 33.3%

markets such as Freddy's Market Bodega and Las Villas; a1 3%:0%

other services such as Amaddléer Executive Group, 30.0%

Barron Chiropractic and Rehabilitation, JP Auto Services, J 25'02@ 16 79% 16 7% 16 7%

Rodriguez Tax & Consulting Services and Prince Street igg«f

Caterers. oy | 83% I I I 8.3%
[

The largest cohort of businesses surveyed had been active 8:802 j Y Y Y Y Y l:

th_e district betwee_n eleven and twenty )aa:?ifhe majority o_f <lyear 1-5 6-10 1120 >20 Other

this cohort are Latirowned. For these businesses, attention years years years years

must be paid to ensuring future sustainabgayticularly
throughsuccession planning.
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A third of businesses in the district Haae operated for less than ten yeaf$ie existence of newer
businesses suggetiat opportunitiegxistfor emerging entrepreneurs in the district. These businesses
with shorter tenuseepresent an opportunity to further strengthen the business district and provide
continued stability @hlongevity to the Latinidentity of the district.

Commercial Rental ConditionsRental conditions are a key

area of concern for the business district, particularly when Renting vs. Owning
thinking about future changes in the commercial real estate Commercial Space
market. The majaty of respondents rent their commercial n=11

space, and lease conditions va@f the three businessa$io
respondedo a question about lease conditiomse had no
lease and two hadeases of at leadiive years.

Given that there is a very low vacancyean the district (less
than 5%), and given the increasing commercial real estate
values, conditions are favorable for property owners. As a
result, attention should be paid to assisting businesses without
leaseshelpingbusinesses with lease renegatiastrategies

and providing support to businesses interested in purchasing
their properties.

= Rent = Own

New commercial propertiamder developmerih Jackson
Squarerepresent a opportunity to add additional
canmercial space to the district as well agest out creative
leasing and ownership models.

Business Expectations

Succession PlanningWhen asked about their plans for What are your plans for the
their business upon retireméatf of respondentsated that future of the business?
they planned to give osell their business to their children, n=10

with twenty percent planning to closesell the business.
Given the inherent challenges of transferring businesses tc

family members, particularly members of the next 50.0% -

generation, it is crucial that support be preddo business 40.0% -

owners preparing to traition out of business ownership 70

Helping these ownedgtermine the most realistic options for 30.0% - I

60.0%

this transitiors important for achieving tlymal of 20.0% .
preserving Latinbusinesses in the district. 70
10.0% -

0.0% -

Future Expectatios: Despite the challengbsisiness owners
identify, they are generally optimistic about the futuhe T
majority of respondents (over 70%) expressed a belief that give itto a close it sell it
their business would grawer the next three to five years family and sell

while only 18% expected a denk in their business. This member the assets
optimism represents another opportunity to provide assista. _ _

to help these business owners achieve their growth projections.

Iplanto Other Iplanto |[planto

Individual Business Needs

When asked to share their top needs, real estate concerns rankbd Wwitih42% noting rent concerns

as their number one concern and 8% noting concerns about the quality of their rental space. Marketing
was also a key concemijth25% of respondent identifying need to improveales and 17% notinthe

need toexpand theircustomer base
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These needs directiglate tothe main challenges facing besis owners in the Latin Quartetapting

to increasing business exyges due to real estate costsl growng their revenues despite changes in
theircustomebaserequirebusiness support focused on creative ways to reduce business expenses
strategies to generateevenue through custontiEse expansioand retention.

Business District Challenges and Priies

Challenges

Respondents highlighted parking, rising real estate costs and

safety as the three biggest challenges to doing business in the

district. It is important to note that, although real estate prices

are easy to document, the challenges okpay and safety are .

more challenging to analyze, given that they involve a mix of 1 Parking

data as well as perception. I Rising real estate costs
1 Safety

District Challenges:

Parking:A parking demand study woupdtovide data on the
current parking supply and demand, particularly in light of the
future opening of a arijuana dispensary, which is expected to

place a significant demand on district parkirigs also possible District Priorities

thata parkingstudy may reveal thalemand is lower inertain

areas of the district cait certain times during the day and week. Keeping Latinx families in
The results dhis study could inform strategies such as improved the district

parking signage to highlight existing parking, as well as
strakegies to manage parking demand throymgrking limits,
paid parking, or other means

Increasing safety
Preserving Latinsowned
businesses

Safety:Safety concerns can lbocumented through analysis of
data; howevelthe dataavailable might not correlate to the
issue of perception alafety. As a result, while some solutions o
mayfocus orincreasingafety through increased police Key Initiatives to Strengthen
presence, other strategies to address petiogp such as district District
beautfication, marketing strategiestc.may also be effective.
1 Antidisplacement
Prioritiesand Key Initiatives measures
Whenasked to share their tofireepriorities for strengthening 1 District marketing
the business district, the majority of respondentssuesl initiatives
aroundensuring that Latinx families can stay in the djstrict
increasing safety in the distriahd preserving Latirawned
businesses in the distr&itnilarly, when asked about key
initiatives to address these concemespondents identifieanti
displacemat measures andistrict marketing
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COMMERCIAL STABILIZATION

Given the number of Latiserving businessiesn
Quarter,the connection betwepnesening Latinx fa

the neighborhood anpreserving.atinx businesst#sat depend
onthosel atinx familiegss their customer bagecritical

As a result, commercial stabilization strategpesecto to
mitigateresidentiadisplacementIn addition, commercial

stabilization strategies encompass

Individual business support to increase salesne

and decrease expenses.

Real estate interventiotsassisexisting business
owners with the purchase of rental properties, or
creative ownership models such as cooperatively

owned spaces or leage-ownmodels.

Strategies to #ract new businesses to new
commercial spaces, through creative lease
conditions, buildout and other assistance

A detailed Commerci al
Latin Quarter is included as an addendum to this
district plan.

DISTRICT ADVOCACY

Bostonds Latin
milies in
Stabilizati on

cultural

The Latin Quarter Business Association is a recently formed

coalition of business owners commitieslipporting
Quarter as a lusiness district. The group formed

the Latin
with the goal

of advocating for key districtssies, such as parking

improvements, public safety support, and district

beautification.

This group will play a key role in supporting the implementation

of the Latin Quarter business support strategy.
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Development Context

This analysis of developnuamtext relies on previous research conducted byddden Square
Main Street, for consistemgth that previous wotke Latin Quarter study areadgsnetimes
referred to as eaHydkes 0SiqSqgruead earé6 0 Hyde

OVERVIEW

The main commercial artarfythe Latin Quarter runs along Centre Street from Lamartine Street

to South Huntington Avenue. This strip boasts a variety of key neighborhood businesses such as El
Orient al de Cuba, Ul t misg, arl Geatures gyeveabnixadeada nd Al e x 0 s
residential buildings. JPNDC and Urban Edge continue to invest in the maintenance and upkeep

of scattered affordable housing sites in the neighborhood, and JPNDC led the partially

completed redevelopment of the Blessed Sacrament Campus that resuited af eommercial

space and housing. Recently, new development in the areartentratecround the Jackson

Square MBTA station. Between 2011 and 2017, the Jackson Square Redevelopment Initiative has
generated ovetwo-hundrednew housing units and 860 square feet in commercial space, with

more projects underway. Challenges of gentrification and displacement persist in the

neighborhood due to rising rents for both housing and commercial spaces. This section of our
report describes the context of ant and future developmentiho s tLatin Qusirter.

[ B (/mxc_'j'
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Figurel8. Overview of land use by parcel in the Latin Quarter, 2019, also showing key businesses and organizations.
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Changes in the Neighborhood

In 2005, HydeJackson Square Main Streets conducted a report on the state of thd&tkden
Square neighborhoodhatreport outlineslemographic, economic, and social tréndke
neighborhood and providespointof comparisofor ouranalysis

Conmercial Continuity Hyde-Jackson Square Latino focused retail, 2005

The commercial continuity alor

Centre Streeimproved

between 2005 and 2019. kw B .
buildingshousdirstfloor retail - ;
spaceat Creighton Street ' _A__

between Gay Head and ’ ‘_ug, = ‘r‘._,—,mf:,—: ——

Walden Streets and at the ,‘c’u 1
corner of Centre and Lamartine

Streets. Persesit breaks in : ’i’,)/o/ ¢
continuity remain on the south ™*° >
side of Centre Street at the -/"
westerrgateway and around » /[
Mozart StreetThere,

residential properties, a church 5"

and Mozart Park create an 7/‘

extended break in commercial
activity. North of Centre Street,
the Mildred Hailey Apartments
and the StogN-Shop shopping ‘
center create a long break in -
pedestrianoriented commercial

activityto the east

B Retal B Latino Focused Retal

Hyde-Jackson Square Latino focused retail, 2019

ﬂ. .._J;.__ k)
Latinfocused retail QE;_, ™ w,» AT l'q”_“‘ —_—
Retail servinghe localLatinx - T, o VAL
population is distributed
throughout the district with a
concentration betweehe
rotary at Perkins Street and the
Blessed Sacrament Campus
Most of theLatinxfocused
retail space 0f2005 remains in
2019. Howevertheclosing of
the HiLo grocerystore and the

¥ Retal B Latino Focused Retal

opening of Whole Foods its Figurel9. Figure 18. Top: Latino focused retail, 2005. Source Sqweses, One Place: A Strategy
locationwas a prominent Plan for Hyddackson Square Main Street,” MIT Department of Urban Studies and Planning, 2

symbol of the:hanging Bottom: Latino Focused Retail, 2019, Updated by MAPC staff.

demographic and economic
landscapen Jamaica PlaifdiLo catered to the Latinx population in the neighborhoothéory
years.In additionnewretail and commeial space in the neighborhobes not attracted new
Latinxfocused retail activity.

o« 27

MAPC Bostonod6s Latin Quar20®r

Cul



REAL ESTATE TRENDS

Increase in rents

MAPCO3 s c-oentanalysisusesithe Hyddackson
Square Main Street district as a proxy for the Latin
Quarter commercial corridd@ince 2010commercial rents
have increasedcrosslamaica Plain includimgthe Latin
Quarter.In that time, rent has increased nearly $20 per
square footWhile Latin Quarter rent increaga®viously
lagged behind Jama&Plain as a whole, since 201tey
have been closely aligned with Jamaica Plammercial
rents.Based on information that MAPC obtained from 20
properties that disclosed their rental information, the
currencommercial rentaiite per square foot in the dict
averages between $23 and $2®ur data indicates that
only a few properiesare leasing out space at or below
marketrate.

Intentional vacancies

Between 2010 and 208, retail properties in the Latin
Quarter exhibited a lower vacancy rate than across
Jamaica Plain as a whole.2017, however, this trend
reversedwithB o s tLatin Quarteexhibitingvacancy
ratesdoublet hos e of
estimated vacancy rate of 4.0% in 2019sisl
considerably lower than theational average retail
vacancyrate of 10%.

However, the shift to a higher retail vacancy rate in the
LatinQuarterraises questions as to the cause. Residents
and participants in the cultural district planning process
haveanecdotallyreported thatindividualproperty
ownershave historically leBomeproperties vacanin

the Latin QuarterExamples include the former Milky
Way bowling alley which is now the site of a recently
approved recreational marijuana company, the Rent
Centerbuildingon Centre Street, anetail spacesn the
StopN-Shopshopping center.
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Vacancies

Hyde Square: Vacancy Percentage
source: CoStar
n=16
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Commercial Sales Transactions
Ninecommercial property transactidrenspired in
Bost onds hbhetwedan 8009and2018.ata
show that most properties have dmden part of one
transaction in this tiriame. There is nowdence of real
estate flipping in whicproperties are purchased
speculatively for rapid renovatiand resaleat inflated
prices

314 Centre Street #1 is the onbpmmercigbroperty that
was sold twice in that niyear period The property is a
commercial condaniuninsidea mixeduse condominium
buildingSop hi ads Beauty I®dirbton
floor retail space; apartments occupy the upper stories.
While it appears that theales price of the property rose
dramatically between 2014ind 2017, from $335,000 to

$1.6 million, the second sale included all of the upper stor

residential coominium units in addition to the first floor
commercial spac814 Centre St LLC, tleatity property
ownej that sold the building in 2017, asvnedby district
business owner Michel Soltkts. restaurant, the Brendan
Behan Pub, occupies the groundrfpace of 37830
Centre Street, purchased by 314 Centre St LLC in 2017.

This highlights that some local business owners are invest

in the digict through property ownership.

By t

h e

Commercial Sales

nNumber s é

Commercial Transactions In
Latin Quarter Cultural District
source: The Warren Group
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Data Source: The Warren Group

2020

ADDRESS YEAR BUYER BUILDING TYP PRICE PRICE/SF
358 Centre St #A | 2009 US Bank National Commercial Condc $201,389 | ¢379.98
Association Foreclosure
418 Centre St#A | 2012 CN Penson Guardian Commercial Condc $320,000 | ¢329.22

Trust
314 Centre St#1 | 2014 314 Centre LLC Commercial Conda $335,000 $202.17
342-346 Centre St| 2014 342 Centre St LLC Mixed-Use $1,367,000 | $248.18
361 Centre St 2014 Jamaica Plain Arts & Mixed-Use $880,000 -

Civic
420-422 Centre St| 2016 PTDYU Investments LLC Mixed-Use $600,000 $156.25
314 Centre St#1 | 2017 Pimlico LLC Commercial Condg $1,600,000 = $965.60
2,3, 4
378-380 Centre St| 2017 314 Centre LLC Mixed-Use $2,730,000 | $369.47
349 Centre St 2018 Boston Gulin Center Inc. Commercial Condc $650,000 $546.22
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Commercial Property Transactions since 2008
Main Street District, Boston Latin Quarter
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Article 80 Reviewand New Construction

Article 80 allows the City of Boston to delineate clear
development review guidelines fawn properties under
developmenbased on the type, size and location of the
development. It also brings community voioghe process, by
requiring a public review process. There are currently no
developments under Article 80 review within s tlatim 6 s
Quarter Cultural Districth@redevelopment of thBlessed
Sacrament Churdor whichtHSTFecently released an RFP,
would likelybe subject to an Article 80 review proceBse most
recent Article 80 projects include:

1 Centre Lamartine, developed BPNDGs a mixeduse
building 30 residential units, 6,300 square feet of retail
space, and 1,600 square feet of office and community
meeting space.

1 Apartments at 31829 Centre Streetl8 units of
marketrate housingnd 2 affordable housinginits.

1 The Blessed Sacrament Campus Remjsweht,
approved in 2006, which involved the adaptive reuse of
five historic buildings to be residential and commercial
space. The projects included on the campus are:

0 The Creighton Condominiufiaffordable
housinginits.
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0 The Dofia Betsaida Gutiérrez CooperatBe:
affordable housinginits and 7,500 square feet
of retail space.

0 The Sister Virginia Mulhern Ho@8 Single
Room Occupananits.

0 The Cheverus Buildimpw home to the Hyde
Square Task Force: Organization office space
and space for youth programming.

0 One acre of open space for the community.

Jackson Square Development

Additional new constructionthe district has also involved
ongoing efforts by Jackson Square Partners LLC to develop
eleven acres around the Jackson Square MBTA station, the third
phase of which has just been approved by the BPDA. The first
phase of work included 37 affordable re units and the
reconstruction of the WEBB building. Centre Lamartine was also
built as part of this larger effort to rehabilitate Jackson Square.
There have also been additional projects under or planned for
construction on Columbus Avenue and Armenuéwand

Streets that will build residential units and retail space.
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Figure21. Recent Development Projects in and around the Latin Quarter Cultural District. Source: BPDA. Stars indicate properties
located within the LaQuarter Cultural District.
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COMMERCIAL PROFILE
PropertyOwnership

The majority oflistrictbusiness€$5%) in the Latin Quarter are
immigrantowned and many reflect the Latiroots of theneighborhood.

Most are retafocused and the majority empléswer thanten
employees.Data from the City of Boston and the Massachusetts Business
Registry indicate that there is no single predominant property owner in
the district. Howevea, number of property owners in the district own two

or more properties algy the commercial spine of the distAct.

concentration of theddajor Land Ownersitsatt he di stri ctds western
gateway around the rotary at Centre and Perkins Strdéte land

owners (aside from the City of Boston) own two parcels each between
SoutiHuntington Avenue and Creighton Stifeattnerships with these
property owners may be important for increasing the presence of murals
and other art at the western gateway.

’
Major Land Owners
Main Street District, Boston Latin Quarter
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Building Typology

Residential buildings along Centre Staxettypically tweand-a-half to three stories with bay windows
and gabled roofs, although occasionaltabfed tripledeckers and a few halfip-roofed residential
buildings are present (notably the Fernandez Barbershop building)

Commercial buildings typically represigwo categoriesSeveral commercial properties in the western
section of the district are singdtory commercial buildingscluding the building housing Ultra Beauty
Salon In addition, ixed-use buildings are spread evenly across the diditany d these arebuildings
built to the sidewalls either woodrame or masonry construction dedture decorative elements
marking doorways, windows and corniceslidedistinct building styla the district is anixeduse
buildingwherebusinesses occuayirstfloor commercial space built out to the sidewalk while
residentialunits occupyhe upperstoriessetback from the street. Notable businedseatedin buildings
of this style includeimentel Markednd the Old Havana Cuban restaura@ther busesses are
located infirst floor ofresidential building®eyna Services arkbrnandez Beauty & Barber Shop
occupy former residential spac8so r e | | aldved,institutiowia thd district and formerly on 386
Centre Street before closing in Mard1Q, also occupied the firsoor of two homesThese mixedse
building types are home to many les@gnding district businesses and feature smaller footpants th
those offered in newer mixagse commercial properties.

Several iconic buildings aexceptions to the categories identifigblove. These includee Mildred

Hailey Apartmentsnd the Blessed Sacrament Campus. The buildings that house EI Oriental de Cuba,
Ultra Beauty Sal on, C a p taso contriNiterdistidcsivechiteatuchl Di mensi on
elementso the district and maintain an iconic presence

&
Building Typology
Main Street District, Boston Latin Quarter

. 1.El Oriental de Cuba
2.Ultra Beauty Salon
3. Dimension Sound
4._Captain Nemo's
1 5_Blessed Sacrament Church
| 6.Fernandez Barbershop

Legend Number of Floors

Main Street District L2 1.00 X K _ —
Building Structures (Rooftops) y T Parcel Data. Image Sources: Map, Google
[ Boston Latin Quarter I 2.00-400 [ ]6.00-7.00
Cachement Area <
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Zoning

The Latin Quarter is primarily zoned as two types of Neighborhood
BusinesSubdistrictd_ocal Convenien&ubdistricand Neighborhood
Shopping Subdistrict. Exceptions include the Mildred Hailey Housing
Development, which is zoned as a Multifamily Residential Subdistrict,
Mozart Park, which is zoned as Open Space for Recreational Use and
three residendil clusters thatr@ zoned as ThreEamily Detached
Residential 500&quarefoot minimurtot size

The overarching goal of a Neighborhood Business Subdistrict is to
encourage development of businesbasprovide services, employment,
and entrepreneurial opportuig@sfor theimmediate and wider

community. The Local Convenience Subdiatrietrages businesses that
provide convenience goods and services for the immediate neighborhood
whilethe Neighborhood Shopping Subdistrict aims to provide goods and
serviceso a wide geography.

The Neighborhood Shopping Subdistrict starts at the eastern end of the
Latin Quarter at the intersection of Centre and Bickford Streets, ending on
the north side of Centre Street at the intersections of Westerly and
Creighton Streets. Itsgximity tothe Jackson Square MBTA stop and

major connector roads highlights its role in serving Jamaica Plain and
otherneighborhoosd close to the Latin Quartém.general, the

Neighborhood ShoppinSubdistrict allows for largescale construction to
support businesses that serve a broader market. Building heights and
floor area ratios are higher in the Neighborhood Shopping Subdistrict
than the Local Convenience Subdisiite floor area ratio (FAR) is the
ratio of a buil di sizedfshe pacel of landfugom or area t o t
which it is built and the maximum building height.

The Local Convenience Subdistrict begiRgnerel Marketparcelon

the corner of Wyman and Centre Streets and continues to the intersection
of Centre Street and Huntington Averithés section of Centre Street is
further from access to MBTA stations than the Neighborhood Shopping
Subdistrict and has a concentratioma$inesses providing goods and
services to the immediate neighborhoods. Zoning regulations encourage
smallerscale construction through lower building heights and floor area
ratios. The chart below highlights these differences along with
requirements for mmum lot size. Full dimensional regulations are in
Article 55 Jamaica Plain Neighborhood District.

Latin Quarter Commercial Zoning District Regulations
Data Source:Boston Planning and Development Agency

Dimension Regulation Local Convenience Neighborhood
Subdistict Shopping Subdistrict

Maximum Floor Area Ratio (FAR) 1.0 2.0
Maximum Building Height 35 45
Minimum Lot Size None None
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Zonin'g \‘ﬁ /

Boston's Latin Quarter Cultural District
Hyde-Jackson Square Main Street District
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Summary
The majority of new development in the Hydekson Square area
contiguous with Bostonds theadgeai Quarter i s concent
the district athe Jackson Square MBTA station. The most immediate
redevelopment opportunity within the heartof8ostd s Lat in Quarter itseldf

at the Blessed Sacrament Church. While the Latin Quarter has remained
relatively insulated from largscale redevelopment efforts, shifts in

anchor tenants (b to Whole Foods) and rising rents in the commercial
markethaveimpct ed t he areads business composition, a ¢
to the identity of the Latin Quarter itself. Apart from shifts in the
businesses operating in the Latin Quarter, the larger landscape of
commercial properties across Centre Street has experigttleediange

in ownership and key vacancies have persdéspite overall low

vacancy rates The dual impacts of rising rental rates and disengaged
landlords are the biggest structural challenges related to commercial
stability in the neighborhood.
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Obijetivos para las Areas
de Trabajo

Objectives for Work Areas

Severareas of workorganize the activitiesnd objective®f Hyde Square Task
Force, district partner organizations, and the Latin Quarter Advisory @manmit
Within these areas of work, thvalues identified by the advisory committee inform
objectives to guide the work of district implementaliba.implementation strategy
is oriented toward building on existing initiatives.

DISTRICT MANAGEMENT

1.  FormalizePathways for Community Leadership
7. Build Partnerships for Implementation
3. Identify Revenue Opportunities to Support District Growth

MARKETING AND BRANDING

/.. Establish District @randing Strategy
5. Support District Marketing and Branding
6.  Support District Improvemeatsl Beautification

PUBLIGART AND PROGRAMMING

/. Elevate and ExpanBublic Art
8.  Elevate andExpand Arts & Culture Programming

BUSINESS SUPPORT

9. Provide Support to Existing Businesses
10. Provide Support to New Businesses

ADVOCACY

171. Establish Partnerships for Achieving DevelogPienities

12. Advocate forAffordable and Accessibldousing an€ommercial
Developmenin the Latin Quarter

13. Advocate forAffordable Creative Spaces in the Latin Quarter

STORYTELLING
14, Expand Awareness of aSitesfAfeatns Latin Quarter

Heritage
15. Leverage Historic Preservation Tools and Resources
LANGUAGE

16. Promote and Expand Spanish LanguageRess
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Implementacion

Implementation

PARTNERS

The recommendations within this cultural district plan draw on the history of collaboration among the
organizations working in and around the district and exceed the capacity of any single organization.
Successful implementation of the plan requires igtattorganizationand institutiongdartners

identify, lead and fund implementation activities that align with their organizational cap@bitid®y
district organizationgdartnersdescribed belovhave helped guide this cultural district planulgio
representation on the Latin Quarter Adviséommittee, as project advisargd as local champions of

the work.

District Managing PartnerHyde Square Task ForcHSTF)

Asthecityandstated e si gnat ed managi ng par t twralDistficoHydeBost ond s
Square Task For¢elSTHy decisiormakingentity responsible for implementithg cultural districtlan.

This includes approval bfanding, promotion and signage for the cultural disinidtfundraising for

HSTF implementationgriiesAs t he managing partner of Bostonds L
coll aboration with the Mayor ds OffidSSFwllfsetArts and
priorities for cultural district implementation activities thall ieal, taking into consideration the

organi zationds missi on, ¢&%rTpvdl aldo prgvideadmimigtrativeisnpgpartn g ¢ o n
and meeting spac® the Latin Quarter Advisory Committee.

Munici pal Partner : CioftAyts &ClulturB o st on May or
Through its Cul tural Districts program, the Bosto
HSTF to support implementation of Bostonds Latin

from other cultural distts, support HSTF fundraising efforts and guidance on working with other City
Departments and staff.

District Advisory BodyLatin Quarter Advisory Committee

The Latin Quarter Advisory Committee i sltutalhe pri ma
DistrictWith representation fromistrict managing partner HSTistrict organizational partners, and

local artists and engaged residsnit is the primary vehicle fdralogueabout district challenges and

opportunities, coordinating distiimtiatives and activities, identifying opportunities for-foindlraising,

and communicating progress on cultural district plan implementation activities.

District Organizational Partners
Fourcoreorganizational partnersted beloweach hold a seabn the Latin Quarter Advisory Committee.

Hyde-Jackson Square Main Stre@dJSMSyvorks toward itgnission of creating a safe, visually vibrant,
economically sound business district in Hyde and Jackson Sqaayg¢$ISMSnitiativesalign with the
work of implementing the cultural distifatludingtsdistrict beautification programgublic art
installations;ultural programmingromotional events such as the sidewalk gathitsbusiness
assistance programs.

Jamaica PlainNeighborhood Development CorporatiodPNDJ0 siission of transforming the lives and
amplifying the voices of Boston residents who have been excluded from prospanityrigqual
economic systeimforms its role a& nonprofit developer JPNDC is aimpatant partner irbusiness
support and development advocacyPNDC initiatives to promote the veiing of neighborhood
residentslsoalign withcultural district implementatiactivities

o« 37

MAP Bostonds Latin Quar20®r Cul

METROPGLITAN AREA PLANNING COUNGIL



Urban EdggUE)is dedicated to strengthening communitiesamdlies through affordable housing and
vibrant neighborhoods. It is an important partner in development advbeacyification and
programming.

ThelLatin Quarter Business AssociatighQBA)formed during the cultural district planning process and
to coordinate district businesses, artists, and entrepreitsgoal of advocating for district issues such as
improved public safety, parking management and district beautification, is aligthéthplementation

of business support activities in the cultural district.
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YEAR ONE: Launch Ba e Ioabn Quarter

DISTRICT MANAGEMENT

Managi ng

B 0 s t Coltéiral Diktrégt ai new a€@a @& warkdor Hyde Square

Task ForcddSTF will evaluate the feasibility of launclmmglementation activities
recommended in this planrelation to funding opportunities and anticipated organizational
capacity In the first year, the priority will be to formalize this partnership strusttrelSTF

asthedecisiema ki ng entity for the district working
Mayor 6s Of fi c dMOAC)with thd btin Quart€r ddvisory Cemmittee (LQAC)
inan advisoryrole.
1. Formalize Pathways for Community LeadershipormalizeLQACroles and
responsibilities
TASKS COREHMPLEMENTATION PARTNERS
a. Adopt L_atin Quarter Advisory C(_)mmittee 9 Hyde Square Task Force
as district vqurllteer body of advisors | Latin Quater Advisory Committee
9 HSTF stabliskesformal roles and members
responsibilities for LQAC members.
9 HSTFeuresagreement from
members to serve as advisors.
0. Establish Volunteer Leadership Team 9 Latin Quarter Advisory Committee
(Committee GChair position)
_ 9 Hyde Square Task Force
9 HSTFanfirns 1-3 LQAC members to T M . OFf f i
serve as volunteer leadership team for ayoros 1ce o0
LQAC.
9 HSTF stablisksregular meeting
schedule between HSTF, MOAC, and
LQAC Leadership Team
C. Establish Citsole insupporting dstrict 7 Mayordés Office o
ﬂ HSTF and MOA@entlfy role for Clty ﬂ Hyde Square Task Force
of Boston in providing resources and
support in implementing district plan.
cl. Buildnetwork of Latin Quarteartists 9 Hyde Square Task Force
9 HSTHdpscreate a networlof artists 7 Mayordés Office o
and creatives to identify shared needs 1 Lat ter Artist
and priorities, advocate for the artist atin Quarter Artists
perspective and coordinate artistic 9 Afro-Latin Artists
programs for district.
€. Identify the best way of engaging youth in 9 Hyde Square Task Force
LQACwork
o« a9
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2. Buil

TASKS

d Partnerships for Implementation

CORHEMPLEMENTATION PARTNERS

a. Explorepartnershippgreements ﬂ Hyde Square Task Force
9 HSTF xploresfea_sibility of crea_ting 9 Latin Quarter Advisory
formal partnership agreementsth Committee in advisory role
districtpartners ~ .
o 7 Mayordés Office
9 LQAC, MOAC, andistrictpartners in advisory role
adviseon district partnership agreements | District Partners
9 HSTF shftsagreements it is
determined to be feasible.
0. Establisipartnerships with district organizations Y Hyde Square Task Force
9 HSTRvorkswith district partners to Mayords Office

establish commitment to cultural district

implementation.

1

as advisor
District Partners

3. Identify Revenue Opportunities to Support District Growth

TASKS CORHMPLEMENTATIORARTNERS
a. !dentifypriori_ty fundingneedsfor q Hyde Square Task Force
|mplementat|on. S _ 9 Latin Quarter Advisory
I HSTF eterminsdistrict implementation Committee
fundlngprlorltles | 1 Mayordss Office
9 HSTF stimats budget required for
implementation of priority activities.
9 HSTF erkswith LQAGInd MOAC to
identify potentialfundingsources
0. Fundraise 9 Hyde Square Task Force
9 HSTRupportglistrictimplementation 9 Districtartners
fu-ndl.ngprlorltles 9 Latin Quarter aists and event
ﬂ District partnersupportpartner organizers
implementation priorities
9 Artists and event organizesspport
district arts & culture programming.
C. Identify Potential Revenue Streams 9 Hyde Square Task Force
9 HSTF identifiegeative revenue  Mayords Office
strategies aligned with district Culture
implementation priorities. 1 Latin Quarter Advisory
9 LQAC adwesonHSTHRlan for how Committee
district revenue wilupportdistrict
activities
9 HSTF adoptglan for revenue to support
cultural district activities.
o« 40
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MARKETING AND BRANDING

Launching the marketing and branding strategy de
Latin Quarter will be an important area of work for the district in its first year of
implementation.

4. Support District Marketing and Branding

TASKS CORBMPLEMENTATION PARTNER
a. Launch Latin Quarter Marketing Strategy 9 Hyde Square Task Force
1 HSTReads implementation afiarketing 9 Mayords Office
and branding strategy Culture
9 LQAC guides and supports HSTF 9 Latin Quarter Adgory
implementation of district marketizaigd Committee, in advisory role

brandingstrategy.

9 HSTF pblicizes strategyand builds
partnerships.

9 HSTFntegrates strategy into district
events, activities, promotion.

5. Support District Improvements and Beautification

TASKS CORBMPLEMENTATION PARTNEF
a. Developplan tobrand district gateways 9 Hyde Square Task Force
9 HSTF leaddevelopment of plan to brand 7 Mayorés Office
district gateways. Culture
9 LQAC advises on plan to brand district 9 Latin Quarter Advisory
gateways. Committee, in advisory role.

9 MOAC facilitates approval gblan to brand
district gatewayswvithin City of Boston.

b. Purs_ue)pportunities fOpUbllC at_ and ) ﬂ Hyde Square Task Force
wayfinding to enhance district identity and ~ .
brand 7" Mayorés Office
9 HSTF di ith MOAQead publi Culure
coordinates wit public : :
art and wayfinding projects 1 Latin Quarter Advisory
9 LQAC helps generate ideas and build Committee
partnerships for public art and wayfinding || District Partners
9 District partners support and contribute to
public art and wayfinding initiatives
PUBLIC ART AND PROGRAMMING
In the first year, the focugllb e on | aunching and sustaining the
as a signature event in the districd. Releasing

building new programs around it is another key area of work in the first year. The district
should syport residents, property owners, and artists working to bring additional artistic
programs and public art to the district.
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6. Elevate and Expand Public Art

TASKS CORHMPLEMENTATION PARTNE
c. Support new community and artist 9 Hyde Square Task Force
generated publi@rt projects 1 Latin Quarter Advisory

9 HSTF supports commuratyd artist Committee
generated public art projects.

9 LQAC advises HSTF on supporting new
public art projects.

0. Explore opportunities for new public art 9 Hyde Square Task Force
9 HSTF explorespportunities for new 9 Mayords Office
murals and public art in the district. Culture
9 LQAC advises HSTF on opportunities for 9 Latin Quarer Advisory
new public art. Committee

9 MOAC connects HSTF to artists, public art
programs and other resources.

7. Elevate and Expand Arts & Culture Programming

TASKS CORHMPLEMENTATION PARTNE
ad.Launch Latin Quarter " Latin Quarter
7T LQWFC executes Lati |l Committe¢L QWFC)
Fair event on Sept. 15. 9 Hyde Square Task Force

9 HSTF coordinates launch of Latin Quarter
CulturalDistrict with LQWF event.

0. Supportyouththroughdistrict pogramming 9 Hyde Square Task Force

9 HSTF supports youth artistic expressions
through district programming.

Business Support

In the first year of implementation, business support will focus on supporting the launch of the
Latin Quarter Business Association and helping to cooritmetedswith exising district

partners with the capacity to provide technical assistance

8. Provide Support to Existing Businesses

TASKS CORHMPLEMENTATION PARTNEF
d. Launch Latin Quarter Business Association 9 Latin QuarteBusiness
Association
ﬂ Damaris Pimentel and Oliver Baez lead ﬂ Hyde.Jackson Square Main
effort. Street
9 District partners support businesses with 9 Jamaica Plain Neighborhood
training and technical assistance. Development Corporation
o« 42
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D. Initiatejoint marketing campaigio support 9 Latin Quarter Business
Latin Quarter Business Association Association
ﬂ HSTF shares BLQ branding materials ﬂ Hyde Square Task Force
anq strategy V\_"th LQBA. o 9 Artists and Business Owners
9 Artists ad business owners assist in 1 HydeJack S Mali
implementing BLQ branding strategy. St);egt ackson square Main
9 District partners support businesses with . . .
training and technical assistance. 1l ‘Ijjaén\:;'ggrséaﬁ?cl\';'F?:rg%ghnmd
C. Strengthen district programmitegattract 9 Hyde Square Task Force
new customers to the district. {1 HydeJackson Square Main
9 HSTF works with HISM@&doertise its Street
programmingas part ofLatin Quarter , .
event schedule Il 'I&its'gga‘f[iag;er Business
9 HSTF coordinates with LQBA to ensure
programming supports business needs.
ADVOCACY
The first yeards wor k wil!/l |l ay the groundwor k f

district partners around the vision and priorities for the district in terms of affordable housing,
affordable commercial space, amth increase in creative spacdlie district. In addition,

these conversations will identify opportunities for development partners to support public art,
storytelling, and dudhnguage accessibility.

9. Establish Partnerships for Achieving Development Priorities

TASKS CORBHMPLEMENTATION PARTNEF
a. Sharedistrictvision and prioritiewithlocal 9 Hyde Square Task Force
development partner.s. 9 Latin Quarter Advisory
9 HSTF hosts meetirgsl leads follow Committee
up- _ o 9 Latin Quarter developers:
9 LQAC advises HSTF on priorities for Jamaica Plain Neighborhood
mitigating displacement and supporting Development Corporation,
the arts. Urban Edge, The Community
9 Latin Quarter developers discwision Builders, Boston Community
for Latin Quarter in relation to their Ventures, Inc. and otker

development pipelines.

o« 43

MAPC Bostonds Latin Quar20®r Cul

METROPGLITAN AREA PLANNING COUNGIL



STORYTELLING

Storytelling work in the first year should build off &ngstic productsreated bylocal artists
through the Latin Quarter creative placemaking initiatiexpand awareness of the district.

12Expand Awareness of Bost on-BatnHerdags n Quart er

TASKS CORHMPLEMENTATION PARTNER
d. Rel ease Bost cdocﬁmentarya t ﬂ Hyde Square Task Force
9 HSTRNd Connolly Librargoordinate 9 Connolly Library
official release event 1 Local artists

9| HSTRdvertiseselease buildsinterest,
and coordinateadditional viewing

events.
0. Develop plarto expand reach of artistic 9 Hyde Square TasloFce
works and to use works fstorytelling 1 Lati ter Advi
initiatives. atin Quarter Advisory

Committee, in advisory role

9 HSTF works with local artists to generate 1 Local artists

ideas forhow artistic works can support
storytelling.

9" HSTF supports artis
distribution and display of artistic works.

9 LQAC advises HSTF on plan for
expanding the reach of artistic works
and their use for district storytelling.

C. Reach out teundersfor advice on grants 9 Hyde Square Task Force
that could support storytelling goals of
Bostonds Latin Quart

91 HSTHneets with funders to learn about
grant programs and technical assiséanc
available.

YEAR ONE
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YEAR TWO3 THREEBUIld Capacity & Engagement

The second and third years of district implementation will build on work that hasestdrted
grown over the first year.dditional work areas will build capacity for achieving district goals
through fundraising, training, and leadership development, and engaging members of the
community and key partners in developing district programs.

DISTRICT MANAGEMENT

1. Formalize Pathwgs for Community LeadershifevelopLQAC roles and
responsibilities

TASKS CORHMPLEMENTATION PARTNERS
a. Convene Latin Quarter Advisory Committee ﬂ Hyde Square Task Force
quarterly to coordinate and implement : .
work plan. 9 Latin Quarter Leadership Team

9 Latin Quarter Advisory

9 HSTHosts meetings, sets agendas, and Committee

reports onmplementation.

9 LOLT helps HSTF with meeting
preparation and facilitation.

9 LQACadvises HSTF on implementation.

0. SupportVolunteer Leadership Team 9 Hyde Square Task Force
il HSTF meetegularly with LQLT and 9 Latin Quarter Leadership Team
supports members in roles.
C. Formalizeoles and responsibilities BLQ 9 Hyde Square Task Force
9 Pending funding, HSTF commits staff 1 Mayor 8s Of f & Cuétureo f
time, administrative and financial q AC
support and programming for diigt. 1Q
91 MOAC commits resources and services tc
support district.
9 LQAC members, as individuals and
organizations, commit to volunteer
leadership role to guide district and to
provide services and support to ensure
success of district in accordance with
shared values.
9/ HSTF records roles and commitments in
written document.
2. Build Partnershipgor Implementation
TASKS CORHMPLEMENTATION PARTNERS
a. Continue _tO deyelop a_ntdzeure o ﬂ Hyde Square Task Force
partnerships with d.|str|-ct grganlzatlons Ma y oQffidesof Arts & Culture
9 HSTF works with district partners to as advisor

establish commitment to cultural district q
implementation.
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3. ldentify RevenueOpportunitiesto Support District Growth

9 HSTF writes grants and manages
revenuegenerating activities using
approvedfunding agreement as a
guide.

TASKS CORHMPLEMENTATION PARTNERS
a. District partners identify funding needs for ‘| District Partners
|mple.me.ntat|on _ 9 Latin Quarter Advisory
1 District partners determine Comrittee
implementatiopriorities. | Hyde Square Task Force, in
M Distr_ict partners estimate_ budget_s _ advisory role
;i?il\J/Ii'EiE(}adsfor implementation of priority 1 Mayorés Office o
T ) in advisory role
i District partners work with HSTF, LQAC,
MOAC to identify areas of
collaboration and potential funding
sources.
. Priqritize newundraising efforts based on 9 Hyde Square Task Force
project momentum. 9 Latin Quarter Advisory
9 Hyde Square Task Force evalusate Committee
fundraising efforts and successes;
identify areas of momentum for
fundraising
9 LQAC adviseHSTF on areas of
momentum and fundraising priorities.
. Pilot revenue strategy for the Latin Quarter 9 Hyde Square Task Force
il HSTHmplemerta strategy to 9 Latin Quarter Advisory
generate revenue for the Latin Quarter. Committee
I LQACand LQLRdvissHSTF on | Latin Quarter Leadership Team
revenue strategy implementation.
. Develop district fundinggeeement 9 Hyde Square Task Force
9 HSTF develops narrative of priorities 9 Latin Quarter Advisory
a_nd _pIan for allocating and managing Committee
district revenue. ) 9 Latin Quarter Leadership Team
9 LQAC and LQLT advises HSTF on a T Local Artist
plan for allocating and managing ocal Artists
district revenue through HSTF.
9 Local artists advise HSTF on language
related to revenues generatedrough
artistic activities.
. Raise funds to support district priorities 9 Hyde Square Task Force
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