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LETTER FROM TOWN PLANNER &
MASTER PLAN ADVISORY GROUP

TOWN OF NORTH READING
Massachusetts

Community Planning
Dear Resident,

The Town of North Reading has completed its first Master Plan since 2004 in order to gather input from participating community
members, and help shape how and where the Town might grow moving toward the year 2028. Many residents have helped shape
this plan, and we wish to thank everyone who took the time to attend a public forum, complete a survey, send an email, or
communicate with us in any other way throughout this process.

The Master Plan document compiled resident feedback from three community forums, a roundtable for Town board and committee
members, and a survey. It also incorporated information from earlier plans and studies on a variety of topics, including economic
development, housing and transportation studies, and work done to reimagine Main Street. The essential elements of the Master
Plan are explained in the Executive Summary that follows, but here are the main ideas, as we view them (in no particular order):

e The Town needs to attract, retain and support businesses so that the commercial tax base can take some of the pressure off of
residential taxes, a deep concern among many residents.

e Many residents are concerned about the cost of housing, and have a desire to see the Town offer a greater variety of types
of housing at different price points.

e Our population is aging; we have a growing number of residents who will no longer drive and need other means of transport.
These residents will also be looking for new options for housing, as well as social and recreational opportunities, in the coming years.

®  More residents, senior and otherwise, would like better access to public transportation and more options for walking and biking.

o The Town’s natural resources and recreational facilities are among its most cherished assets. Preserving our many parks and
open spaces, along with enhancing trail networks, is very important.

e There is a potential advantage to locating a new public building on or near Main Street as a component of a new mixed-use
development, contributing to the overall functioning and synchrony of a village-style shopping district. If this is not feasible, it is
still our hope and recommendation that a mixed-use development be pursued on Main Street with other, privately developed
components of commercial and retail.

e Residents want to see Main Street improved and redeveloped with an entirely different aesthetic. Many would like more
pleasant shopping, eating and leisure experiences. A phrase heard frequently through this process was that we should put a
“there, there”; which in planning terms means better place-making, and strengthening the character of a district. For Main
Street, this means redefining this commercial corridor with a downtown, village center feel. As detailed in the Master Plan, this
calls for physical changes (redesigning Route 28), putting in wastewater infrastructure, and making zoning changes.

We hope this Master Plan report, and its abbreviated visual executive summary, will serve as a guiding tool to the Town in the
coming decade, both in the development of a renewed Main Street, and elsewhere throughout the Town as this community continues
to grow and flourish.

Respectfully submitted,

Community Planning Commission
Woarren Pearce | Bill Bellavance | Christopher Hayden | Ryan Carroll | David Rudloff | Jon Cody (May2016-Jan 2019)

Town of North Reading Master Plan Advisory Group
Michael Houle | Sara Harrington | Will Birkmaier | Kathleen Roy | Rich Wallner | Dan Mills | Diane Downing |
Chris Herrick | Suresh Rao | Art DiNatalie

Danielle McKnight, AICP, Town Planner / Community Planning Administrator
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VISION & EXECUTIVE SUMMARY

Purpose - Setting the Stage

The Town of North Reading Master Plan for 2018-2028 is intended to provide a roadmap based on
community consensus ideas that when implemented throughout the years can set the groundwork for the
Town achieving its long term quality-of-life goals. Master planning involves a process whereby a
community evaluates its assets, and envisions how to shape and/or preserve certain parts of Town in order
to leave a legacy for itself and the next generation. In addition to serving as a reference document to
inform decision-making at local boards, committees and Town Meeting, the Master Plan also provides
a certain sense of mutual certainty for existing and prospective residents and businesses about what type
of community North Reading would like to be in the future. Ideally, future zoning amendments, Town
policies and /or investments will be in harmony with the goals and recommendations, and create conditions
that will get the Town closer to its long term vision.

Vision Statement

North Reading is an inviting outlying suburban town off of the Ipswich River with a strong sense of
community and solid school system that seeks to shape its future looking ahead to 2028. Looking ahead to
the year 2028, North Reading residents and business owners would like to take the necessary decisions
and actions to enhance its community for residents of all ages. As part of our vision for the future, North
Reading endeavors to protecting its natural landscape, enhancing and growing its existing developed or
developing areas, and providing its residents with as many options as possible for healthy quality of life.

North Reading’s vision for 2028 encompasses working toward steady progress on five main fronts (not in
any prioritizing order). The first involves PROTECTING AND CELEBRATING ITS NATURAL AREAS and
parks including the Ipswich River Park and its historic Town Common. The second relates to IMPROVING
AND EXPANDING ITS WALKING AND BIKING TRAIL SYSTEM as well as sidewalks for leisure, health

and more community connections.

The third front of the Town’s vision is for IMPROVING THE AESTHETICS OF THE BUILT ENVIRONMENT

through straightforward urban design guidelines, and gradually transforming its Route 28 into a traditional
and pleasant Main Street.

The fourth involves STRENGTHENING THE TOWN’S COMMUNITY AND ECONOMIC DEVELOPMENT. As
part of this, investments and /or by-law amendments could allow greater residential choices for all ages
including senior/affordable options along Route 28, and smaller-lot single-family options in certain parts
of Town; as well as more mixed-use development all along Route 28 that creates more job and housing
options. The Town will also strive toward creative public/private solutions for local mass transit options
including trolleys and shuttles connecting to neighboring commuter rail stations.

The fifth and potentially most transformative involves LEAVING A LEGACY FOR FUTURE GENERATIONS
that could include a recognizable and walkable Town Center shopping village, and enhanced Town
facilities such as a centrally relocated Town Hall with a potentially integrated senior/community center
or new town square.

NORTH READING MASTER PLAN 2018-2028
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It is hoped that the ideas in the Master Plan document will serve as our community roadmap to guide our
decisions at Town Meetings, and other decision-making boards and committee meetings throughout the next
ten years or so. The North Reading community hopes that through consistent decisions and actions, we can
create the right conditions that will allow us to realize our goals toward creating the future we envision.

What is a Vision Statement? CONSENSUS IDEAS: vision components
o A brief, aspirational statement that prefaces a town center“feel”, ; £ i
Master Plan, and explains how the Town wants to be walkability, shops . ﬂi
in the future. ,_/,f"f -
o Sets the tone for the rest of the Master Plan and inm‘(medm’stheh;e" ) e S Bl
should be consistent with specific goals and . [ I/ o
recommendations for subsequent actions to be taken mixed-uise, E protectIpswich

affordable, senior™

by the Town. housing sinall-lot 1-foun
e Sends a message to prospective residents and ol
. . . PARK ST su )ZU[I
businesses about what can be anticipated. leave legacy | iamser 4 HISTORIC
e Could be posfed on Town website dnd/or shared with \ ’.ﬂ'()tc('t]lllstl)l'llfE’)’(’IIUI.I‘UHH'TL’I'II(
Chamber of Commerce, business associations, and/or transit options
repurposed in Town marketing pamphlets, et cetera : iﬂ.ﬂ Q@
to attract interest. 1128 economic ’ PR
development 2% M

Overarching Consensus Goals

Subsequent chapters or “elements” of the Master Plan will recommend a variety of recommendations, goals
and strategies based on community input. The following is a brief preview of some of the goals and
strategies that garnered more interest and support.

e ATTRACT PRIVATE INVESTMENT AND REDEVELOPMENT with desired uses and traditional walkable
Main Street streetscape form.

e MAKE DESIRED LEISURE-RETAIL AND NEEDED CONDO/APARTMENTS VIABLE by investing-in
and /or supporting wastewater infrastructure.

e CREATE A SHOPPING DISTRICT WITH LEISURE RETAIL uses along an inviting streetscape with outdoor
seating areas, and upper-story homes and offices (that reinforce ground-floor retail uses).

e ADDRESS HOUSING DEMAND BY ALLOWING MORE OPTIONS (including market-rate small
lots/dwellings) that also enliven mixed-use /retail developments.

e CREATE ATTRACTIVE ROADWAY AND NEW ROBUST TOWN CENTER to attract private investment
and desired development type.

e MAKE ZONING CLEARER to allow desired and/or needed uses, as well as compact, vertically-
integrated mixed-use that can eventually help support goals such as local mass transit, affordable
housing, and leisure retail.

e SUPPORT WATER AND WASTEWATER INFRASTRUCTURE to in turn support desired physical
landscape and uses along Route 28.

e PROTECT DRINKING WATER QUALITY by preventing runoff and contamination.

e ENCOURAGE ECONOMIC DEVELOPMENT by attracting more retail, commercial/ office and light
industrial development in order to ease the residential tax base.

NORTH READING MASTER PLAN 2018-2028
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LEAVE A LEGACY

“PUT A THERE, THERE”
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KEY INTERRELATED CHALLENGES & GOALS - putting the pieces together
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INTRODUCTION

Town Context '

Originally settled in 1651 as a farming community, and incorporated as a Town in 1853, North Reading
has open town meeting governance, and a population of approximately 15,000 residents over 13.5-
square miles. Its population is 98% white, and the Town has a median household income of $123,103.
Additionally, it has an 88% residential tax base with a residential /commercial tax rate of $15.58 that is
higher than that of adjacent communities and the State median. From an MAPC regional context, the Town
is designated as an established maturing suburb with mostly single-family homes, and limited vacant land
for new development.

The Town of North Reading does not have any direct highway access to Interstate-93. It has indirect access
via exit 40 connecting to Route 62, and exit 39 in Wilmington connecting to Concord Street. While the
Town does not enjoy any mass transit service, in 2018 the Town contracts with MVRTA for a “Ring & Ride”
program for pre-scheduled transportation for seniors to their medical appointments, and uses a Council on
Aging van for a variety of in-town trips. The nearest commuter rail station is located to the south off of the
Haverhill Line in downtown Reading. Similarly, the nearest MBTA bus routes are located in downtown
Reading (routes 136 and 137 to Malden Center).

The Town’s Main Street coincides with State Route 28, and is characterized by mainly auto-oriented retail
and small office uses. Currently, the development potential along the Route 28 area is limited due
environmental constraints and the absence of sewer infrastructure. Presently, the Town’s Main Street has
more of a highway character with high speed traffic, limited sidewalks and crossings that do not make it
safe or pleasant for pedestrians to cross. The Town’s segment of Route 28 is under the control of the
Massachusetts Highway Department of Transportation.

The Town’s historic civic center is around its Town Common located at the intersection of Park and Haverhill
streets. Its Town Hall, however, is not located along the retail corridor nor the historic Town Common, and
instead is located about a fifth of a mile from its nearest intersection with Main Street at North Street. The
Concord Street corridor located in the southwest corner (adjacent to the Town of Wilmington) is home to
large scale commercial, office and industrial uses.

What is a Master Plan and Why?

A master plan is typically a long-term planning guide that summarizes the goals and aspirations of
residents and property owners, describes existing concerns, and recommends various decisions and actions
that the Town could take to achieve its own goals. It is intended to be a reference document regularly by
Town officials and residents during meetings to inform and contextualize decisions on project approvals,
investments, infrastructure, and zoning changes that can affect the Town’s Master Plan vision and goals.

Master plans can provide communities with the following benefits if they are followed up with consistent
efforts to implement various recommendations. Realistically, any given expressed Master Plan goal will be
accompanied by more than a single recommendation. Communities oftentimes need to take action on more
than one in order to proactively create conditions that get them closer to their long term vision.

NORTH READING MASTER PLAN 2018-2028
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e A town vision based on community input and e An implementation strategy to effectively
priorities achieve plan goals
e Strategies and actions to improve livability, e Predictability for residents, businesses, and

opportunity and sustainability

e A land use plan to guide physical
development in town

Master planning for a community like the
one the Town of North Reading has
undertaken is a process whereby a
community evaluates its historic and
present-day assets, and imagines how
and where it should grow in order to
leave a legacy for the next generation.
The vision statement that prefaces the
Master Plan serves a brief “headline”
for residents and business owners to help
identify overarching priorities for the
preservation, enhancement, and growth
of different areas, and sets the tone for
a wider array of more specific master

plan elements and goals.

Typical comprehensive master plan
elements include plan elements such as:
land use and zoning, open space, historic
and  cultural resources, economic
development, housing, public facilities
and services, and transportation. More
specific goals within these master plan
elements can inform decision on policies,
by-laws and zoning regulations, and

provide mutual certainty and

predictability for residents and

businesses alike.

Chapter 41, Section 81D of the General
Laws of Massachusetts provides the legal
basis for the creation of Master Plans.

developers, and elected official

WHY MASTER PLAN?

community

goals &
input

recommendations
SPECIFIC & ACTIONABLE

‘(¢

CONSISTENCY

ﬂ

vision
statement

decisions & actions
ZONING, INVESTMENT, MARKETING

WHY MASTER PLAN?
YOUR INPUT CAN

.inform recommendations in the Master Plan

-shape specific parts of Town:

growth, improvement and /or preservation

-inform decisions on

future zoning, investment and development

- provide mutual certainty

for residents and businesses alike

-leave a legacy -

for the next generation ' " "

introduction
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Planming Process, Outreach & Participation

BRIEF OVERVIEW

= 4 public workshops (including senior event) =  paid Facebook advertisements: 2 months, 14,400

= 2 Advisory Group meetings reached, 45,071 “impressions”, 501 link clicks, 129

= Select Board — future from seniors

®  builds upon past studies ®  the Patch, Town website, posters, emails

= tax bill notice 5,000 households = participation: 554-survey respondents, 1 to 4 dozen
workshop participants, 15-member Advisory Group,
Town staff

As part of the scope of work for the production of the North Reading Master Plan 2018-2028, the
Metropolitan Area Planning Council employed a multipronged approach to outreach, participation, and
obtaining input, including the following: (a) bringing awareness to the master planning initiative, (b)
extensive vetting of the questions for the online survey through the Advisory Committee and staff, (c)
distilling key findings from pertinent, recent Town planning studies, and prefacing both the online surveys
and the workshop materials for informed decision making, and (d) creating specific questions with photo
examples in order to measure consensus for what types of housing /building typologies, and other physical
improvements should go in specific areas of Town.

NORTH READING MASTER PLAN 2018-2028
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Cormmunity Input & Consensus

COMMUNITY INPUT Ciombadesevacbrpd oo
MEASURED i

SINU ZRAREE (W O TR <SRV W N ARl sanTees

et
B el

North Reading Master Plan participants
who took the 7-week online survey

and/or attended the workshops and
meetings were presented with visual

materials and questions to measure their

input and potential support for ideas.
The questions presented were purposeful

ones intended to measure community
interest for key ideas, and were devised
to be specific enough so that they could

lend themselves to actionable master

plan recommendations. Potentially
abstract planning ideas were illustrated

with photo examples, icons, and/or
briefly captioned and explained with

bullet points. In addition to measuring
input on planning ideas, participants
were also asked to indicate what parts
of Town they believed these ideas made
more sense. In addition to providing a

40
simplified map of Town with the — . .II-.--.-— o
pertinent target subareas, participants fffffo"fffffff

were provided multiple choice questions,

and also the option of writing in “free-form open comments”. The multiple choice responses were tallied,
and open comments were synthesized to measure recurring themes to supplement the multiple choice
responses. Similarly, workshop and committee input was examined to supplement online input. Below are
excerpts of some the key recurring ideas by planning topic for which there was consistent interest and
support for throughout the online survey and public meetings.

WHAT IDEAS AND WHERE?

DISCUSSION ON IMPROVEMENT IDEAS TRANSPORTATION DISCUSSION HOUSING DISCUSSION — OPHONS FOR ALL
o o B f 22 e 3
P Sl =
i z
e :
oot xecionaL
! Q RERS Thawsit g TN
hr" i . e

>
£ n RiETSCAPE LesORRAIAR & o
% - new
REORINT PARKING smcmu:s conngcrions?
g rowome
b BiKe/pED Bike
- 2 TRAILS? OO IS
o cntare wooon, o ‘ousoon
RASTRUCTURE )
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OVERALL CONSENSUS

Based on all of the feedback from the 15-
member Advisory Group, the
approximately four dozen workshop
participants, and the 554-survey
respondents, there was consensus for
supporting the following overarching
master plan ideas. The excerpts from the
last public workshop presentation highlights
the key consensus ideas from the survey
and meetings. These key consensus ideas
were used to draft the Master Plan Vision
statement, and these ideas permeate many
of the Master Plan recommendations. From
a very simplified perspective, question
after question that was asked and
measured, large majorities of participants
were: (a) comfortable with shaping growth
in certain parts of Town; and (b) supportive
of improving and protecting other parts of
Town. In essence, the comfort level and
interest in growth and change coincided
with redevelopment along Main Street,
and elsewhere in Town, there was interest
in much more modest, minor enhancements.

The goals, strategies and recommendations
that follow in the rest of the Master Plan
Element chapters are based on a
combination of these community consensus
items and /or planning profession best
practices. The master plan report will
clearly indicate when a strategy or
recommendation is being discussed that is
not based on strong community consensus.

- improving & protecting

CONSENSUS IDEAS. vision components

towwn center“feel”,

Sl |
walkability, shops /- Lr l:uk t'i
improved aesthetic! =

‘ ;’i parks & trails
mixed-use, 3 protect Ipswich
affordable, senior: ) = ) ‘
housing ] L & sinall-lot 1-fam
lequve IL’gtICI/ CONCORD 5T | i etode e

) p_ &, t protect historic & eniromment
transit options
1128 economic % Q a.
developrment =% ﬂ m

large majorities of participants

- comfortable with

shaping growth in certain parts of Town

other parts of Town

~ 7 /PARK ST
/' HISTORIC
p

|

For the purposes of qualifying consensus surrounding recommendations, there will be loosely three

categories for community online survey consensus ideas.

e Overwhelming consensus: approximately 3% or 75% of responses, or more

e  Strong consensus: approximately 2/3 or 66% of responses, or more

e Consensus: approximately 2 or 50% of responses, or more

e  Some support: approximately /4 to 49% of responses, or more

Additionally, the Vision Statement is also largely grounded in these consensus ideas. Ideally, master plan

vision statements are consistent with both community input, and the goals, strategies and recommendations

in them.

introduction
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Planning Context

When the planning process for the North Reading Master Plan for 2018-2028 was initiated, several
recently-completed and/or on-going planning studies had been completed for the Town. Many of these
completed studies identified and/or confirmed planning ideas and challenges in the Town. The following
Town planning studies were evaluated for pertinent ideas, findings, data and/or follow-up
recommendations:

e  Housing Production Plan 2018; e  Paratransit Study 2017;

e Hazard Mitigation Plan 2016; e Suburban Mobility Study;

e  Town Facilities/Buildings Plan (2017-2018); e Priority Mapping Study;

e Sewer/Tax Revenue Study; e  Economic Development Strategy Route 28; and
e Complete Streets Prioritization Plan; ®  Retail /Housing Demand Analysis.

®  Main Street Streetscape Concept Plan;

Some of the key ideas, issues and /or

questions from these studies were posed KEY PLANNING CHALLENGES FACING TOWN

again to master planning participants to - IE Town wants to create a walkable, safe
determine community interest and level traditional town center ShOPPi'\Q village
of support (if any). Generally speaking, %@ %é_ N\A ﬁ— ﬁ’% .
as can be seenin a WOI’kShOp shops conducive retml market demand
. to socialization? foIIows housing potential

presentation excerpt above, the key
ideas that Town residents have been THEN, key related decisions are needed to work together

H . WA \;\Y]‘ v, J.Juv'»); e :\ V=
considering for the past few years nerasTRUCiURe Sl eovEmeNTs CLEARERIZONING

localized sewer? streetscape? allow leisure address housing

involve decisions on: (a) investing in

retail? demand?

wastewater treatment infrastructure ‘ @_\/
(localized sewer) along Main Street; (b) ' urban design
H . . . civic anchor? guidelines?
investing in streetscape improvements; A

and (c) transforming some predominantly %
or exclusively commercial districts into

mixed-use business districts with sewer and residential options for young adults and seniors.

“I've lived in town for 40 years. Over the years, I've watched as the town centers in Andover
and Reading have thrived and grown. I'd always hoped a similar change would happen here

/i

too, and it’s been disappointing that it never has.”.
QUOTE FROM PARTICIPATING RESIDENT — OCTOBER 30, 2018
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Summary of Past Studies &
Demographic Trends

The following data are the most noteworthy and key demographic trends that are intended to

contextualize existing conditions in the Town as well as the strategies and recommendations. They are
largely based on recent and pertinent planning studies’ conducted for the Town.

POPULATION DEMOGRAPHIC TRENDS

e North Reading’s Census 2010
population of 14,892 residents is

iy Am i
expected to grow by 11% to 15% i *w Q
from 2010 to 2030. nmwae. nl
e However, when examining different 11-15% IN YOUNGER CANSIN 7.4% 215

2010-2030 RESIDENTS OLDER
1,135 RESIDENTS
RESIDEHTS CLAIMED DISABILITY

continued growth but... currently

2010 CENSUS 14,892

age cohorts within the overall
population, there are projected

decreases in younger residents, and high average incomes notable, growing disparities
significant gains in older residents. 4\
g. ) 9 ) By $123,103 $
This is also on trend with most E MEDIAN Hi = $
surrounding communities, greater OWNERS RENTERS

Boston and the State as a whole.

e The growth in senior residents was by 44% between 2000-2010, by 9% between 2010-2015, and is
projected to approximately double between 2010-2030.

e The projected decrease in youth by the year 2030 is estimated between 11-15%. Past school
enrollment statistics for 2008-2017 indicate a decline in enrollment of 315 students.

e According to year 2015 American Community Survey estimates, 7.4% or 1,135 residents claimed a
disability.
HOUSING STOCK

e 80% of the Town’s housing stock is comprised of single family dwelling units.
e The average household size is 2.84.

e The median household income of the HOUSING NEEDS
Town’s 4,670 owners is $131,382 0% ©® @254 ﬁ $131,382 T
compared to $52,917 of the Town’s hm "' N, O N
' 4

691 renters.

IN COM E increasing seniors decreasing youth
. . 90 "X 2010-2000 15% 5
L] The overall medICIn hOUSGhOId Income ° 9 Yo 3,769 RESIDENTS ]]O/DAGESN #0
@ 44 0/0 (] ié::ﬁ:uzms
(regardless of ownership /rental o
tenure) is $123,103 compared to ) orasiiny'™”
$59,739 for senior households. T
. N 9.65% =
L] There are 6] 5 hOUSGhOIdS TOWnWlde é l 540 SUBSIDIZED UNITS
. . . [ ] 5,597 MARKET UNITS
with a median household income at $123,103 $59,739 =$35,000
or below $35,000 Mcome My INCOME HoUSEROLDS
, .
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HOUSING AFFORDABILITY & NEEDS

e The Town's recently completed Housing Production Plan indicates that the Town’s Subsidized Housing
Inventory is at 9.65% with 540 subsidized units in relation to 5,597 market-rate units. It is worth noting
that the meeting the State minimum of 10% does not necessarily mean that the Town has met the
overall demand for existing residents who are still seeking housing options that do not require paying
more than a third of their income toward housing (i.e., cost-burdened households).

o 82% of renters, and 29% of owners are cost-burdened. Cost-burdened households are those that

spend mf)re than one-'rh'lrd of their . HOUSING NEEDS
monthly income on housing costs. This

U CHAS Dara 2013

uts such households in challengin
ost et oo mupllnr @RI e
position to meet their transportation, F =y Hovsme 720 o
medical, and grocery needs.
e Overall, 31% of the Town’s : 1y D 2018 s e
! 0 income = 80% AMI or lower
households are cost-burdened, and a ° ¢ o o ¢
56,800 81,100
subset Of 'rhose (] 40/0 are severely W SINGLE-PERSON o FOUR-PERSON
HOUSEHOLD HOUSEHOLD
cost burdened and spend more than
half of their monthly income on o o mmon ‘““':;DI'A"NMCE
housing)‘ AT 80% AMI AFFORDABLE GAP FOR SINGLE-FAMILY SINGLE-FAMILY
/W' $65750 $236,000 $508,950

e According to HUD 2016 data, the
qualifying incomes for affordable

units at 80% of the metropolitan
Boston area median income (AMI) is $56,800 for a single-person household, $65,750 for a three-
person household, and $81,100 for a four-person household.

e According to the Housing Production Plan (HPP), there is a very large affordability gap in the Town of
North Reading. The median price for a single family is $508,950. As an example, based on maximum
one-third of monthly income toward housing, a three-person household should only spend $236,000
toward a home. This would leave such a household with a gap of $272,950 for a median-priced
single-family in North Reading. There are limited housing stock options in North Reading for
condominiums, very few rentals exist, and none were vacant as of the HPP. For illustrative purposes,
based on the much lower median price for a condominium, the affordability gap for that same three-
person household would be only of $24,000.

NORTH READING MASTER PLAN 2018-2028
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MAIN STREET INFRASTRUCTURE INVESTMENT DISCUSSIONS
REDEVELOPMENT -wastewater infrastructure options

POTE NTI A L + like sewer or smalller localized plants

« to support businesses and attract private investment
e The Town has had on-going -making Route 28 into walkable,

pleasant “Main Street”

discussions and several planning
- ‘T-shaped intersections versus roundabouts

studies that have considered whether
Main Street can be redeveloped in - RETAIL MARKET DEMAND POTENTIAL

the future to become walkable and .if Town creates atiractive conditions
with more retail shops. These various
studies have examined pedestrian

safety streetscape improvements,
. . . 10 STORES 6 RESTAURANTS
potential zoning changes, and crucial RETAIL 43,000-SF

wastewater treatment infrastructure

to support higher-water usage retail shops.
e The overall conclusion has been that Town investment and regulatory changes are needed to create

favorable conditions to attract private investment.
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LAND USE & ZONING: directing growth

Introduction

Land use is a general term used to describe the primary use (or combination of
current uses) occurring on a tract of land at a given time, including residential,
retail /commercial, office, industrial, open space, transportation, mixed use and
more. Land use patterns are influenced by numerous factors including historical
development patterns, population and economic growth over time, infrastructure
investment, transportation access, natural resources and environmental
constraints, and quality of life. Importantly, land use is not permanent — it can

and often does change over time. For example, a residential subdivision can be
built on former farmland, or a residential condominium can be built on the site
of a former hotel.

There are several primary land uses including residential, commercial, industrial, open space and more.
However, each category can be further classified by subtype or combination of uses. For example,
residential land use can include single-, two- and multifamily types, and commercial land use can include
retail and office. Parcels with multiple uses such as residential and commercial can be classified as mixed-
use, whereas tax-exempt properties can be separated into public and religious/institutional.

Zoning land use regulations are a tool for communities “W