Master Plan Committee Meeting #6
Tuesday, June 16™, 2020
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Master Plan Committee Meeting #6

Zoom Webinar Protocols

* All Committee members are panelists

* The meeting is being recorded

* Please mute your audio to avoid feedback issues

*If available, please turn your video on

* Committee members if you have a question or comment,
please raise your hand or unmute yourself

* Public if you have a question or comment, please use

raise your hand function or type in the Q+A box
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Master Plan Committee Meeting #6

Meeting Agenda

* Welcome and Introductions (10 minues

* Vision Statement (50 minutes)

* Community Engagement Update (30 minutes
* Next Steps (10 minutes)

* Public Comment/Adjourn (1o minues
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Master Plan Committee Meeting #6

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Welcome and Introductions
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Dedham Master Plan

Steering Committee

Jessica Porter, Co-chair
Sarah MacDonald, Co-chair
Margaret Adams Whitfield
James Antonizick
Dieckmann Cogill

Tye Donahue

Josh Donati

Nathan Gauthier

Dan Hart

Designing Dedham 2030

Justin A. Humphreys
Daniel T. Maher

Shaw McDermott

Jay O’Brien

Alix M. O’Connell
Sharna Small Borsellino
Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning
Dlrector
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Master Plan Committee Meeting #5

Interactive Poll

To connect to the interactive poll:

g On a browser, go to pollev.com/mapcmig

_OR-
On a cell phone, text MAPCMTG to 22333
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Vision Statement
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Dedham Master Plan

Vision Statement — Purpose

* Capture inspiration and define the desired result
of planning and implementation efforts

* Articulate community values and intentions

* Summarize shared sentiments of the community

* Focus goals and actions needed to achieve the
vision and be responsive to it

* Provide a statement to guide future activities not

anticipated in specific goals or strategies
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Dedham Master Plan

Vision Statement — Relationship to Plan

S N E—

STRATEGIES STRATEGIES STRATEGIES

I l l
ACTION(S) ACTION(S) ACTION(S)

Designing Dedham 2030 06/16/2020



Dedham Master Plan

Vision Statement — Inputs

* Initial Community Survey with over 1,100 responses

* Feedback received at the Virtual Visioning
Workshop in April with 400+ participants

* Discussion with and guidance from the Master Plan
Committee

* Initial research into the current conditions within
topic areas

* Review of previous documents and information
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Master Plan Committee Meeting #5

Initial Community Survey (Question 1)

What set of words would best describe your top
goals for the Town of Dedham?

Welcoming B (570) 228 7
Fiscally Responsible | (448) . (438) | 1
Sustainable | (483) 389 2
Inclusive M (445) 364 3
Equitable | (520) 282 5/6
Accessible | (540) 285 4
Active B (505) 282 5/6

Other I N2GIN
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Master Plan Committee Meeting #5

Initial Community Survey (Question 2)

What features are most important
for the future of Dedham?

Strong communities and neighborhoods | (483)  (337) JE
Affordable and attractive housing options Il (434) L (242) K
Preserved open space, parks, and natural g (361) N 483) TR,

Quality :cT\::Is and educational | (218) Yy 1
Vibrant business di;r:i:’rrsw;rllr;:r:r:lploymen’r i (444) 3/4
Fantar
Safe travel and commuting options B (474) 7
Efficient public services and facilities | (536) . (305) [
Effective zoning and management of growth | (468) _(316) S
Other 1 (286) 9

O 100 200 300 400 500 600 700 800 900
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Master Plan Committee Meeting #5

Initial Community Survey (Question 9)

Please rate the importance of addressing each of the

topics in the Master Plan?

Addressing housing affordability
Strengthening neighborhoods

Creating a greater variety for housing types
Proactively managing and directing growth
Improving safety for pedestrians/bicyclists
Improving access to public transit
Addressing traffic congestion

Improving public safety

Investing in schools/education

Investing in municipal facilities

Investing in municipal services

Climate resiliency

Access to open space

Worforce training programs

Civic and social engagement

Managing Town finances

Strengthening arts and culture

Other
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Dedham Master Plan

Examples of Vision Statements

42

0 7 MASTER PLANS SINCE
2008 REVIEWED FOR
MC2050

17 OF 101
WITH A MASTER PLAN
(AS OF 2018)
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Dedham Master Plan

Examples of Vision Statements

e 30 of 42: Master Plans with a Vision Statement for those

drafted since 2008

* Including: Acton, Arlington, Ashland, Bellingham, Belmont,
Boxborough, Burlington, Dover, Duxbury, Franklin,
Hopkinton, Hudson, Lincoln, Littleton, Malden, Manchester,
Marshfield, Melrose, Middleton, Milton, Randolph,
Sherborn, Somerville, Southborough, Stoughton, Stow,
Swampscott, Watertown, Wellesley, Wilmington

* Does not included Dedham
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Dedham Master Plan

Examples of Vision Statements - Arlington

2015, Consultant — RKG
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Dedham Master Plan

Examples of Vision Statements - Burlington

2018, Consultant — Harriman
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Dedham Master Plan

Examples of Vision Statements - Burlington

2018, Consultant — Harriman
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Dedham Master Plan

Examples of Vision Statements - Burlington

2018, Consultant — Harriman
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Dedham Master Plan

Examples of Vision Statements - Manchester

2016, Consultant = MAPC
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Dedham Master Plan

Examples of Vision Statements - Manchester

2016, Consultant = MAPC
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Dedham Master Plan

Examples of Vision Statements - Melrose

2017, Consultant = MAPC
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Dedham Master Plan

Examples of Vision Statements - Melrose

2017, Consultant = MAPC
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Dedham Master Plan

Examples of Vision Statements - Wellesley

2018, Consultant — Stantec
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Dedham Master Plan

Examples of Vision Statements - Wellesley

2018, Consultant — Stantec
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Dedham Master Plan

Examples of Vision Statements - Wellesley

2018, Consultant — Stantec
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Dedham Master Plan

Vision Statement — Components

e Statement of shared values.

* Overarching description of what the community is
or has achieved at the end of the 10-year timeframe.

* Highlighting specific assets or achievements that are
of the highest priority for the community.

* (Optional) High level statement that ties to each of
the topic area goals (or top priorities)

* (Optional) Additional guiding principle statements
or value statements.
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Dedham Master Plan

Vision Statement — MAPC Draft

[Statement of shared values]

Dedham is a fiscally responsible, sustainable, and inclusive town
with a strong foundation of distinct neighborhoods and engaged
communities. Dedham is committed to upholding these values as it

seeks to:

[Overarching description of what the community is or has achieved at the end of the 10-year timeframe]

[Highlighting specific assets or achievements that are of the highest priority for the community]

* Continue to provide a focus on education through quality schools.

* Provide high quality amenities through the preservation of accessible
parks and natural, cultural and historic assets.

* Enhance quality of life by balancing distinct neighborhoods, vibrant
business districts, and thriving employment centers.

* Connect these assets with a safe and convenient access for all modes of
transportation.

* Proactively manage and direct growth where it benefits the town the most.

* Reinforce the unique assets of each distinct neighborhood, while building
unity in the Town as a whole.
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Dedham Master Plan

Vision Statement — MAPC Draft

(Optional) [High level statement that ties to each of the topic area goals (or top priorities)]
[Add other statements be developed in the next phase of work as topic

area goals are defined.]

(Optional) [Additional guiding principle statements or value statements]

[This could build from the committee values and expectations that have
been expressed: open-mindedness, respect, address conflict,
organized, transparent, goal minded, respect history without fearing

change.]
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Dedham Master Plan

Vision Statement — MAPC Draft

[Statement of shared values]

Dedham is a fiscally responsible, sustainable, and inclusive town
with a strong foundation of distinct neighborhoods and engaged
communities. Dedham is committed to upholding these values as it

seeks to:
[Overarching description of what the community is or has achieved at the end of the 10-year timeframe]

[Highlighting specific assets or achievements that are of the highest priority for the community]

* Continue to provide a focus on education through quality schools.

* Provide high quality amenities through the preservation of accessible
parks and natural, cultural and historic assets.

* Enhance quality of life by balancing distinct neighborhoods, vibrant
business districts, and thriving employment centers.

* Connect these assets with a safe and convenient access for all modes of
transportation.

* Proactively manage and direct growth where it benefits the town the most.

* Reinforce the unique assets of each distinct neighborhood, while building
unity in the Town as a whole.
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Dedham Master Plan

Vision Statement — MAPC Draft

(Optional) [High level statement that ties to each of the topic area goals (or top priorities)]
[Add other statements be developed in the next phase of work as topic

area goals are defined.]

(Optional) [Additional guiding principle statements or value statements]

[This could build from the committee values and expectations that have
been expressed: open-mindedness, respect, address conflict,
organized, transparent, goal minded, respect history without fearing

change.]
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Community Engagement Update
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Master Plan Committee Meeting #6

Engagement for the Summer

* Outreach Working Group

* Topic Area Survey

* Physical Sign and Banner campaign
* Youth Engagement

* Designing Dedham Newsletter

* One-on-one interviews/ conversations
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Master Plan Committee Meeting #6

Ovutreach Working Group

*  Michelle Tinger * Has been meeting since April 13, 2020

e Jess Porter * Met every week, now meets every two weeks
*  Margaret Adams * Supports with outreach to execute the community
Kerry Walkins engagement plan

* Janet Holmes

* Mike Butler

* Amy Paxson

* Dimitria Sullivan

* Meg Duncan

* Alix Voyajopoulos
* Danielle Deluca

Facilitated by:
Carolina Prieto
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Master Plan Committee Meeting #6

Topic Area Survey

* Focused on the topic areas for
the plan

* Survey will close on June 30

* On the front page of the
Designing Dedham 2030
website

* QOutreach working group is
supporting with infographics and
distribution

* We have 199 filled out as of
6/15

Designing Dedham 2030
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Dedham Master Plan

Topic Area Survey Flyer
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Master Plan Committee Meeting #6

Physical Sign and Banner Campaign

* Purpose: creating a physical presence for the plan to balance
digital engagement

* Support from artist in residence at MAPC — Emma Boast

* Designed poster campaigns on the topic areas — Designs TBD

* Promotional banners in rotation around town — Locations TBD
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Master Plan Committee Meeting #6

Youth Engagement

* Focus Group with Rob Blaney, director of the youth commission
* Dates and times TBD. Likely will be in July or August

* We will focus on the vision and topic areas
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Master Plan Committee Meeting #6

Newsletter

* Sent out monthly

* Subscribed: 475

Designing Dedham 2030
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Master Plan Committee Meeting #6

One-on-one interviews/ conversations

* Partner with outreach to community members who do not speak
English: Spanish, Haitian Creole, Amharic, Greek, Arabic

* Outreach working group is working on a list
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Master Plan Committee Meeting #6

Board and Commitiee Meetings

* Joint Meetings: engaging Dedham committees and board

with a brief master plan presentation
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Dedham Master Plan

Stay Involved

http://DesigningDedham2030.org
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Next Steps
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Process outline and approach
.22 __J 22 |

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M J A S O N D J F M A M J A S O N D

Soft launch
Visioning
Setting goals
Defining strategies
Plan Drafting

Community-wide meetings/events: el S ele s

Survey Workshop
Element existing conditions
Problem statements
Topic goals/strategies
One-sheeters
Full elements and support

Master Plan Committee meetings: Actions /Implementation

#H1 #2 Tour
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Master Plan Committee Meeting #6

Next Steps

* Refining draft vision statement

* Defining topic area problem statements

* Discussing each topic area in a Committee Meeting
* Defining topic area goals and strategies

* Facilitating a community conversation within each topic

Photo: Wikipedia
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Dedham Master Plan

Topic Area Meetings

S N E—

STRATEGIES STRATEGIES STRATEGIES

I l l
ACTION(S) ACTION(S) ACTION(S)
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Dedham Master Plan

Topic Area Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4 Later Meeting(s)

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic

* Initial drafting of a topic one-sheet summary

* Setting up for broader community engagement around topics later in the fall
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Public Comment/Adjourn
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Master Plan Committee Meeting #6
Tuesday, June 16™, 2020
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