Master Plan Committee Meeting #7
Tuesday, July 21%, 2020
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Master Plan Committee Meeting #7

Zoom Webinar Protocols

* All Committee members are panelists

* The meeting is being recorded

* Please mute your audio to avoid feedback issues

*If available, please turn your video on

* Committee members if you have a question or comment,
please raise your hand or unmute yourself

* Public if you have a question or comment, please use

raise your hand function or type in the Q+A box
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Master Plan Committee Meeting #7

Meeting Agenda

e Welcome and Introductions (5 minues)
 Revised Draft Vision Statement (20 minues)

Topic Area: Economic Development (5o minutes)

* MAPC Presentation — Existing Data and Analysis
* MAPC Presentation — Survey Results for Economic Development

* Facilitated Committee Discussion — Defining Topic Area Goals

¢ NeX‘Il Steps (5 minutes)

* Public Comment/Adjourn (1o minues
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Master Plan Committee Meeting #7

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Welcome and Introductions
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Dedham Master Plan
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Welcome and Introduction

Topic Area Survey Closed!

783 responses!

* About 460 of the respondents also took the Initial Community Survey
* The two surveys combined to reach 1,450 individuals (unique IP addresses)
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Welcome and Introduction

Topic Areas Survey (Question 40)

In what neighborhood do you live?

West Dedham [ 18 (5%)
Riverdale IR 64 (17%)
Dedham Square /Dedham Village N 37 (10%)
East Dedham T 70 (18%)
Ockdale [N 109 (29%)
Greenlodge, Sprague, Manor [ GGG 67 (18%)
Do not live in Dedham 0 (0%)

Prefer not to answer I 13 (3%)
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Welcome and Introduction

Topic Areas Survey (Question 38)

What age are you?

0-18 years I 2 (0.5%)
19-34 years L 70 (18.5%)
35-49 years I 142 (38%)
50-64 years | 111 (29%)

65+ years _ 46 (12%)

Prefer not to answer - 9 (2%)

0 20 40 60 80 100 120 140 160
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Welcome and Introduction

TOpiC Areﬂs SU rvey (QUGSﬁOh 2) *Combined with Visioning Workshop

How close is Dedham to the vision you imagine for the
town? The town ...

.. is close to my ideal vision - 29 (5%)

.- needs some minor improvements | 282 (47%)
.. needs some major improvements _ 252 (42%)

.. is far from my ideal vision - 33 (6%)

o) 50 100 150 200 250 300
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Welcome and Introduction

TOpiC Areﬂs SU rvey (QUGSﬁOh 37) *Combined with Visioning Workshop

What master plan topic is most important to you?

Land Use meeeeesssssssssssssssmmm 64 (14%)
Housing meeessssssssssmm 41 (9%)
Economic Development  mssss—— 40 (9%)
Transportation TN 47 (10%)
Natural, Cultural, and Historic Resources  m——ssssm 57 (13%)
Community Services and Facilities — 76 (17%)
Governance mEEE——— 95 (6%)

Zoning m——— 20 (5%)

Public Health and Livability = m——— 7 (17%)

O 10 20 30 40 50 60 70 80 90
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Revised Draft Vision Statement
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Dedham Master Plan

Draft Vision Statement

In 2030, Dedham is a town making measurable progress toward becoming a
more sustainable and inclusive community. The town has emerged as a regional
leader advancing policies and programs that foster environmental, social, and

economic sustainability. The town has a strong foundation in fiscal responsibility
that allows it to confidently pursue its goals. Dedham is committed to achieving

this vision by:

Expanding equity through a focus on quality public education and empowering learning
opportunities, such as workforce development;

Embracing the town’s legacies and rich history, while recognizing the town’s historical issues and
inequities;

Striving toward inclusiveness in the town by increasing access to quality housing, better transportation
choices, and economic opportunity;

Cultivating a respectful and cohesive community;

Creating a community where residents of all backgrounds and ages can thrive and be healthy;
Strengthening the unique assets of each neighborhood to build vibrancy and unity across the town;
Managing growth strategically to benefit compact neighborhoods, vibrant business districts, thriving
employment centers, and active transit hubs;

Supporting stewardship of historic, cultural and natural assets to provide high quality shared
amenities;

Enriching all town assets with safe and convenient connections for all types of transportation; and
Balancing these commitments with an understanding that they are all interconnected.
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Dedham Master Plan

Vision Statement — Relationship to Plan

S N E—

STRATEGIES STRATEGIES STRATEGIES

I l l
ACTION(S) ACTION(S) ACTION(S)
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Dedham Master Plan

Topic Area Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4

Meeting 5 Meeting 6 Meeting 7

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic

* Initial drafting of a topic one-sheet summary

* Setting up for broader community engagement around topics later in the fall
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Topic Area — Economic Development
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Topic Area — Economic Development

104 Subagenda

Who lives in Dedham?

— Socioeconomic data

— Disparities in income and poverty

e Who works in Dedham?

— Industry, employment and wage data

* Where is there opportunity in Dedham?
— Priority areas

— Market conditions for industrial, commercial and retail property
* Survey results

* What should Dedham focus on over the next ten years?

— Defining topic areas and goals around the town vision
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Data sources:

* Census and American Community Survey (5 yr estimates)
* CoStar Database

* Employment and Wage (ES-202) data 2018

* InfoGroup USA 2016

* LEHD OnTheMap

* 2019 Housing Study

* Additional studies and reports
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Who lives in Dedham: Socioeconomic Data

* High levels of educational attainment (2014-2018 ACS 5-Yr
Estimates):

— 94.4% of the population 25 years and older attained a high school
graduate or higher

« High income (2013-2017 ACS 5-Yr Estimates):

— $89,514 was the median household income in Dedham vs.
$79,835 in Massachusetts

* High unemployment rate (2013-2017 ACS 5-Yr Estimates):
— 5.0% in Dedham compared to Massachusetts rate of 3.8% (2017)
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Who lives in Dedham: Disparities in Income and Poverty

* Household disparities:

— Median family household income of $121,071 vs. median nonfamily household
income of $50,637

* Geographic disparities:
— East Dedham and Riverdale neighborhoods with lower incomes compared to
Oakdale residents earning higher incomes (2019 Dedham Housing Study)
* Racial disparities:

— The poverty rate for the White population is 4.5%, the Black population is
6.82%, and the Asian population is 3.97%, Latino is 9.9% and
Other Race at 24.86%
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Who works in Dedham?

* Many industries represented in Dedham (EOLWD ES-202):
— 1,077 industries total in Dedham

— Three largest industries by count are Health Care and Social Assistance (174),
Retail Trade (154), Professional and Technical Services (131)
* Most people come to work in Dedham (LEHD On the Map):
— 17,647 people who work in Dedham but live outside of Dedham
— 12,798 people who live in Dedham but work outside of Dedham
— 1,377 people who both work and live in Dedham

* Average weekly wage for an employee of a business in Dedham is
$1,037
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Living and Working in Dedham

Finance & Insurance

Wholesale Trade

Public Administration
Information

Real Estate & Rental & Leasing
Manufacturing

Educational Services

Health Care & Social Assistance

Retail Trade

Accomodation & Food Services

$- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000  $10,000
0-30% 31-50% m™51-80% m80-100%
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19:.

Topic Area — Economic Development

Existing Data and Analysis

Where is there opportunity in Dedham?

* Ten Economic Development Priority Areas

Route 1 South

Route T North

Dedham Square

Legacy Place

East Dedham Square

Readyville Industrial Area
Milton Industrial Corridor
Sturgis Way Industrial Corridor

Norfolk Prison
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Topic Area — Economic Development

19* Existing Data and Analysis
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Topic Area — Economic Development

1"* EX|shng Data and Analysis

Needham

Boston

Westwood

Norwood

Designing Dedham 2030

Economic
Development
Employment Density

1. Norfolk Prison

2. Route 1 North/Old Dedham Mall
3. Dedham Square

4. Route 1 South

5. Sturgis Way Industrial Park

6. Legacy Place

7. Dedham Corporate Center

8. East Dedham Square

9. Milton Industrial Corridor

10. Readyville Industrial Area

Employment Density Value

. High 347

Low O

0 0.225 045 0.9 Miles
L L L |

Data Sources:

Massachusetts Geographic Information System (MassGIS)
MAPC Department of ion (MassDOT)
L March 2020

‘ ’ ‘ Metropolitan Area Planning Council (MAPC)
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Topic Area — Economic Development

1"1 Existing Data and Analysis

BUSINESS COUNT 55% of total employees in
Dedham Square 207 Dedham
Route 1 South 159 (8,714 out of 15,748)
ovte ~ >ov 50% of total revenue in
Old Dedham Mall / Route1 North 108 Dedham
Milton Industrial 75 ifli:i’l:)so outiofl 33,436,424 in
Legacy Place 73
East Dedham Square 28
Readyille 18
Dedham Corporate Park 11
Sturgis Way 1
Norfolk Prison 1
TOTAL 689
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Topic Area — Economic Development

19* Existing Data and Analysis

Market Conditions: Industrial and Office Submarket

Availability for Industrial Route 1 South Submarket Boston Metro Market

Market Rent/SF $10.86 $11.76
8.0% 5.29%
1,400,000 SF 17,900,000 SF

Inventory SF 17,500,000 SF 345,000,000 SF

Availability for Office Route 1 South Submarket Boston Metro Market

$24.27 $40.95

17.0% 7.7%
1,400,000 SF 26,700,000 SF
Inventory S KX 350,000,000 SF

The Route 1 South Submarket includes the towns of Canton, Dedham, Norwood, Stoughton, and Westwood. Although
named for Route 1, it is the convergence of Route 1, Route 128, and I-95 (17 miles southwest of the CBD) that really
helps drive this submarket. This data is compared to the larger market of the Boston metropolitan area. (CoStar)
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Market Conditions: Industrial and Office Inventory Comparison
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Topic Area — Economic Development

1"* Existing Data and Analysis

Market Conditions: Retail Submarket

$24.90 $25.35

3.7% 3.0%

296,000 SF 7,100,000 SF
7,900,000 SF 239,000,000 SF

The Route 1 South Submarket includes the towns of Canton, Dedham, Norwood, Stoughton, and Westwood. Although
named for Route 1, it is the convergence of Route 1, Route 128, and I-95 (17 miles southwest of the CBD) that really
helps drive this submarket. This data is compared to the larger market of the Boston metropolitan area. (CoStar)
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Topic Area — Economic Development

1"1 Existing Data and Analysis

Market Conditions

2,500,000 2,500,000

928,000

Designing Dedham 2030 07/21/2020



Topic Area — Economic Development

1"1 Existing Data and Analysis

What does this mean post-COVID?

* Office market may look different
— How many businesses are going to be working from home?

* Retail property may look different, especially for small businesses
— How can the town help small businesses reopen during this stage of recovery?
— Is there opportunity for shared streets?

— How has public space fundamentally shifted?
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Topic Area — Economic Development

*"1 Initial Survey Results for Econ. Dev.

To be truly comprehensive, the Master Plan will need to

consider all areas in town. Please choose one area from the
list below, then highlight its characteristics in the following
two questions.

Dedham Square /Dedham Village (22.3%)
East Dedham Square (10.54%)

Legacy Place (5.81%)

Readyille Industrial Area (4.19%)

Route 1 South (2.7%)

Route 1 North (0.95%)

Dedham Corporate Center (0.81%)

Milton Industrial Corridor (0.54%)
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Topic Area — Economic Development

1"1 Initial Survey Results for Econ. Dev.

To be truly comprehensive, the Master Plan will need to

consider all areas in town. Please choose one area from the
list below, then highlight its characteristics in the following
two questions.

Dedham Square/Dedham Village (22.3%)
East Dedham Square (10.54%)

Legacy Place (5.81%)

Readyville Industrial Area (4.19%)

Route 1 South (2.7%)

Route 1 North (0.95%)

Dedham Corporate Center (0.81%)

Milton Industrial Corridor (0.54%)
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Topic Area — Economic Development

*"* Initial Survey Results for Econ. Dev.

Dedham Square/Dedham Village (22.3%))

* Greatest assets:
— Appealing and community feel
— Historic buildings
— Vibrant center
— Quality of restaurant choices
* Greatest challenges:
— Traffic
— Parking
— Sustaining small businesses

— No green space
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Topic Area — Economic Development

*"1 Initial Survey Results for Econ. Dev.

East Dedham Square (10.54%)

* Greatest assets:
— Natural resources
— Proximity to Boston and Dedham Square
— Great community feel
— Walkable to stores (very convenient)
* Greatest challenges:
— Not maintained and visually unappealing
— Bad infrastructure
— Low income neighborhood, needs are not being met

— Lack of diversity in stores

Designing Dedham 2030 07/21/2020



Topic Area — Economic Development

*"* Initial Survey Results for Econ. Dev.

Readville Industrial Area (4.19%)

* Greatest assets:
— Potential to connect whole metro area
— Potential for development
— Rail trail
* Greatest challenges:
— Traffic and noise of trucks

— Resistance to development
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Topic Area — Economic Development

*"1 Initial Survey Results for Econ. Dev.

Route 1 South (2.7%)

* Greatest assets:
— Tax base
— Access to diverse retail
— Convenience to retail and services (but only VEHICLES)

— It borders the river and connects Dedham to West Roxbury
and beyond.

* Greatest challenges:
— Overloaded with traffic

— No visual appeal
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Topic Area — Economic Development

*"* Initial Survey Results for Econ. Dev.

Route 1 North (0.95%)

* Greatest assets:
— Gateway to Dedham and highly visible
— Location and highway access
* Greatest challenges:
— Dedham mall is an eyesore
— No walkability
— Bad visual and design quality

Designing Dedham 2030 07/21/2020



Topic Area — Economic Development

14 Topic Area Survey Results for Econ. Dev.

What are the most important challenges facing the Town of
Dedham in terms of economic development?

Access to good jobs

Maintaining a sustainable
commercial tax base

. ® Most Important
Improving areas of commerce, P

. . ¥ Important
services and amenities

¥ Less Important

Attracting new businesses to the Least Important

town

Other

50 100 150 200 250 300

(@)
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Topic Area — Economic Development

14 Topic Area Survey Results for Econ. Dev.

What economic development priority areas do you want to
see changes in?

Route 1 North

Dedham Square

Route 1 South

Legacy Place

Sturgis Way

Dedham Corporate Center

East Dedham Square

Milton Industrial

Readyville Industrial

Bridge Street

H"“'HI

(@)

50 100 150 200 250 300 350
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Topic Area — Economic Development

14 Topic Area Survey Results for Econ. Dev.

What type of economic development do you want to see in
the priority areas?

Increasing sustainable commercial
revenue

Increasing small local businesses

. . .y H Most | tant
Increasing job opportunities for ost Importan

. B Important
residents P

- ¥ Less Important

Least Important

Increasing wages for employees

Other

50 100 150 200 250 300
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Topic Area — Economic Development

1"1 Existing Data and Analysis

What should Dedham focus on over the next ten years?

* Initial observations:
— Disparities
* Income, geographic and racial disparities

— In migration of workers

* Most people work in Dedham and live outside

— Retail and office priorities are along Route 1 North to Legacy Place,
Dedham Corporate Center

— Industrial priorities are along East Dedham Square to Readyille

How does this intersect with the vision of a fiscally
responsible, sustainable, and inclusive Dedham?
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Next Steps
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Process outline and approach
.22 __J 22 |

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M J A S O N D J F M A M J A S O N D

Soft launch
Visioning
Setting goals
Defining strategies
Plan Drafting

Community-wide meetings/events: el S ele s

Survey Workshop
Element existing conditions
Problem statements
Topic goals/strategies
One-sheeters
Full elements and support

Master Plan Committee meetings: Actions /Implementation

#H1 #2 Tour
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Master Plan Committee Meeting #6

Next Steps

* Receive additional input on the draft vision statement
* Compile results from youth engagement

* Advance poster campaign

* Discussing each topic area in a Committee Meeting

* Defining topic area goals and strategies

* Facilitating a community conversation within each topic

Designing Dedham 2030 07/21/2020



Master Plan Committee Meeting #6

Youth Engagement

* Wednesday, July 15™

* Hosted Middle School Youth and High School Youth Focus
Groups

* Each session was attended by 14-16 youth participants

* Input was received relating to town governance,
transportation, open space, and activities

* Special thanks to Rob Blaney, Jessica Porter, Michelle

Tinger and Carolina Prieto for organizing and facilitating

Designing Dedham 2030 07/21/2020



Master Plan Committee Meeting #6

Poster Campaign
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Dedham Master Plan

Stay Involved

http://DesigningDedham2030.org
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Public Comment/Adjourn
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