MAGIC/MWRC Net Zero Planning Workshop — Participant Agenda

Wednesday, May 20, 2020, from 2:30 PM to 4:00 PM
Virtual Zoom Meeting

How to join the Zoom Meeting Zoom Meeting Best Practices
® You should have received an email with the ® Please join the meeting 5-10 minutes
Zoom link to join the meeting after you beforehand so you can be sure your tech
registered. works. If you have any trouble accessing the
e We encourage you to join using a web meeting, call Sasha Parodi at (202) 552-
9453.

connection so you can see slides and
presentations and participate in polls during ® To minimize feedback noises, you will be

the meeting - but there is also a mobile muted upon entry.
option. e Plan to use the Zoom chat box to ask
e If you do call in, we will ask for your name questions and share information.
upon joining in order to rename you on the e Please share any recommendations for
screen - that way everyone will know who is meeting conduct that we should follow!
“in the room”.
GOALS

e Share actionable information about MAPC’s net zero planning resources for cities and towns, so
that MAGIC and MWRC subregional members understand the available tools to support their
climate mitigation work.

e Engage webinar participants in reflective engagement activities, so that they are able to analyze
their current net zero status and identify possible next steps on getting net zero planning started
or ramped up in their communities.

MATERIALS

o MAPC’s Net Zero Planning webpage
o MAPC’s Municipal Net Zero Playbook
o MAPC’'s Community Greenhouse Gas Inventory Tool and Step-by Step Guide

AGENDA
WHEN WHAT HOW WHO
2:30 - Welcome and ° Opening po” and breakout Lizzie Grobbel, MAGIC
2:45p Introductions group signup Subregional Coordinator
(15 o Zoom best practices and (MAPC)
minutes) agenda overview Leah Robins, MWRC
e  Welcome from MWRC and Subregional Coordinator
MAGIC chairs (MAPC)
Adam Duchesneau, MAGIC
Chair
Yolanda Greaves, MWRC
Chair
‘ MetroWest

M A P C Regional Collaborative
MINUTEMAN ADVISORY GROUP
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https://www.mapc.org/net-zero/
https://www.mapc.org/net-zero/playbook/
https://www.mapc.org/resource-library/community-ghg-inventory-resources/

2:45 — Zero to 101: Get to Presentation on MAPC’s Zero Megqn Aki, Clean Energy
3:05p Know the Basics to 101 initiative Analyst Il
(20 MAPC’s services for cities and | Matthew Marshquist,
minutes) towns Sustainability Committee
Overview of net zero C,:h,c"r’ As.hland .
planning process steps and J'”mn_ W|I.s?n Mqr'rm.,
framework for action Sustainability Coordinator,
Preview of Municipal Net EGHCk .
Zero Playbook ate .Hanl'e'y, Director of
Sustainability, Concord
Case studies from Ashland,
Natick, and Concord
3:05 - A Framework for Overview of MAPC’s Nicole Sanches, Clean
3:25p Equitable Net Zero Framework for Equity Energy Coordinator, MAPC
(2.0 Planning Resources and examples of
minutes) equitable net zero planning
Poll
Q&A
3:25 - Resources to Kick Breakout groups: Megan Aki, Nicole Sanches,
3:50p Start Net Zero 1. Overview of GHG and Julie Curti (Senior
(25 Planning: Holistic invenfory tool and guide Clean Energy and Climate
minu'res) Planning (mqin Zoom room) Planner, MAPC)
2. Net Zero Buildings
3. Climate-Smart Zoning and
Permitting
Presentation highlighting best
practices and case studies
Q&A
3:50 - Closing Remarks & What was your mqior Lizzie Grobbel and Leah
4p (10 Exit Poll takeaway? Robins
minutes) What's next?
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