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Master Plan Committee Meeting #10 

Zoom Webinar Protocols 

• All Committee members are panelists 

• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If available, please turn your video on 

• Committee members if you have a question or comment, 

please raise your hand or unmute yourself 

• Public if you have a question or comment, please use 

raise your hand function or type in the Q+A box 

            Designing Dedham 2030                  10/20/2020 



Master Plan Committee Meeting #10 

Meeting Agenda 

• Welcome and Introductions (5 minutes) 

• Draft One Sheet Summaries (10 minutes) 

• Community Engagement Update (10 minutes) 

•  Topic Area: Public Health and Livability (90 minutes) 

• MAPC Presentation – Existing Data and Analysis 

• MAPC Presentation – Survey Results for Public Health 

•  Facilitated Committee Discussion – Defining Topic Area Goals 

• Next Steps (10 minutes) 

• Public Comment/Adjourn (10 minutes) 
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Master Plan Committee Meeting #10 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Welcome and Introductions 
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Dedham Master Plan 

Steering Committee 

Jessica Porter, Co-chair 

Sarah MacDonald, Co-chair 

Margaret Adams Whitfield 

James Antonizick 

Dieckmann Cogill 

Josh Donati 

Nathan Gauthier 

Dan Hart 

Justin A. Humphreys 

Daniel T. Maher 

Shaw McDermott 
Jay O’Brien 

Alix M. O’Connell 

Sharna Small Borsellino 

Scott Steeves 

Andrew Tittler 

Jeremy Rosenberger, Planning Director 

Michelle Tinger, Planning Specialist 
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Draft One Sheet Summaries 
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Dedham Master Plan 

Draft One Sheet Summaries 
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Dedham Master Plan 

Relationship to Plan 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Dedham Master Plan 

Topic Area Meetings 
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Meeting 1 Meeting 2 Meeting 3 Meeting 4 

Meeting 5 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Setting up for broader community engagement around topics later in the fall 

Meeting 6 Meeting 7 
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Community Engagement Update 
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Community Engagement Update 

Website Update  
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•  2,293	pageviews	
since	March	1	

•  1,209	pageviews	
from	Dedham	IP	
address	

•  1,347	individual	
users	

•  Top	traffic	sources:	
direct,	referral	from	
Dedham	town	
website,	qualtrics,	
facebook	



Community Engagement Update 

Poster Campaign Implementation 
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Community Engagement Update 

Poster Campaign Implementation 
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“I	truly	wish	Dedham	was	a	safe	walkable	
community.	There	are	many	roads	I	do	not	feel	
safe	walking	with	my	family	and	dog	on	during	
the	day	because	traffic	does	not	pay	a=en>on	
to	pedestrians”	-	Par>cipant	

“Dedham's	history	lives	in	many	
places	but	none	more	important	
than	the	people	and	the	
neighborhoods”	-	Dan	

•  50	inquiries	and	12	
responses	thus	far	through	
the	online	portal.	
AddiJonally	there	have	been		
6	text	message	responses.	



Community Engagement Update 

Community Open Houses 
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Topic Area – Public Health and Livability 
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Subagenda 

•  Examples of other MP 

•  Social Determinants of Health (SDoH) Framework 
•  Why consider health  

•  Survey Results  
•  Existing Conditions and Health  

•  Defining Topic Area Goals 

Topic Area – Public Health and Livability	
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Data Sources 
•  Census and American Community Survey (5-year estimates) 
•  LEHD OnTheMap 
•  MassDOT traffic and GIS 
•  MBTA and CTPS 
•  MassDevelopment 
•  Dedham Initial Economic Development Study 
•  Warren Group 
•  CHAS, 2015 
•  Employment and Wage (ES-202) data 2018 
•  2019 Housing Study  
•  2018 Norwood Hospital Community Health Needs Assessment  
•  Survey results (community survey (n=1132) & topic area survey (n=784))  
•  Previous planning studies 
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Topic Area – Public Health and Livability	

Existing Data and Analysis 
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Topic Area – Public Health and Livability	

Master Plans and PH: Examples from other MAPC work 

Revere Master Plan  
Sought to understand current 
health conditions and behaviors, 
assess risks and opportunities 
presented by built, natural, and 
social environments, and 
propose how to achieve 
healthier outcomes through 
community design strategies 
and services.  

Sharon Master Plan 
Inclusion of PH provided a more 
holistic view of typical planning 
elements.  

Through callouts or icons, public 
health effects or implications 
were highlighted among the 
elements. Directed people to 
relevant external resources and 
research. 





            Designing Dedham 2030                  10/20/2020 

WHO:  

Health is a state of complete physical, mental and social well-
being and not merely the absence of disease or infirmity 
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Topic Area – Public Health and Livability	

SDoH Framework 
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60% 20% 

Genetics 

20% 

Healthcare Social, Environmental, 
Behavioral Factors 

Topic Area – Public Health and Livability	

SDoH Framework 
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Topic Area – Public Health and Livability	

SDoH Framework 



            Designing Dedham 2030                  10/20/2020             Designing Dedham 2030                  10/20/2020 

Topic Area – Public Health and Livability	

SDoH Framework 
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Topic Area – Public Health and Livability	

SDoH Framework 
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Topic Area – Public Health and Livability	

SDoH Framework: Why consider health? 
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Topic Area – Public Health and Livability	

SDoH Framework: Why consider health? 

Transportation 
Goal  

Immediate 
impacts 

Intermediate 
impacts 

Long-impacts  

Land	can	be	
repurposed	for	

higher	priority	use	
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Topic Area – Public Health and Livability	

SDoH Framework: Health and Livability  

 A healthy community is a livable community.  
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Questions? 
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Topic Area – Public Health and Livability	

SDoH Framework 
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Topic Area – Public Health and Livability	

Survey Results: What concerns do you have for the health of you and your 
family?  
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Topic Area – Public Health and Livability	

Survey Results: What master plan topic is most important to you? 

57 

34 

39 

28 

43 

65 

22 

19 

67 

Land Use 

Housing 

Economic Development 

Transportation 

Natural, Cultural and Historic Resources 

Community Services and Facilities 

Governance 

Zoning 

Public Health and Livability 

What master plan topic is most important to you? 
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Topic Area – Public Health and Livability	

Survey Results: What does a livable Dedham mean to you?  

222 

305 

216 

292 

179 

236 

218 

38 

Housing affordability and accessibility 

Neighborhood access to life, work, and play 

Transportation with safe, affordable and 
convenient options 

Environment with clean air and water 

Health including prevention, access and quality 

Engagement with civic and social involvement 

Opportunity with inclusion and possibility 

Other 

What does a livable Dedham mean to you? 
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Topic Area – Public Health and Livability	

Survey Results: Do you have any additional reflections on this topic or public 
health and livability data? 

Comments submitted for participants that selected 
“Other option” included several responses around 
the importance of transforming Dedham to be an 
inclusive community that serves and welcomes 
the diversity of residents from all race, 
ethnicities, and ages with representative 
leadership.  
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“This is not an inclusive 
community. The town has no 
vision to make it so. There are 
a few people in power who 
have not developed a vision 
to include more people in its 
ranks. There is systemic racism 
in all parts of the town...” 

Topic Area – Public Health and Livability	

Survey Results: Do you have any additional reflections on this topic or public 
health and livability data? (Direct Quotes from Survey Responses) 

“Public health must be taught 
correctly. Simply telling students 
not to do something has proven to 
not help control substance use… 
To correctly combat issues such as 
vaping and substance use 
students must be told all of the 
facts and be treated like the 
mature people they are in other 
aspects.”  

“More green space” 

“Diversity Equity and 
Inclusion”  

“Limited services available 
for older adults…” 

“Remember those living with 
disabilities. Parks and rec 
programs are at dinner time, 
need daily check-ins with those 
living in senior housing 
developments” 
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AARP:  
A livable community is one that is safe and secure, 
has affordable and appropriate housing and 
transportation options, and offers supportive 
community features and services. Once in place, 
those resources: 
•  enhance personal independence; 
•  allow residents to remain in their homes and 

communities as they age; and 
•  foster residents' engagement in the community's 

civic, economic, and social life. 

Topic Area – Public Health and Livability	

Defining livability  
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Topic Area – Public Health and Livability	

Defining livability: Livability Index  

Housing  Transportation Environment Neighborhood Health   Engagement  Opportunity 

Community 
Engagement  
Housing  
Land Use 
Transportation  

Economic 
Development 

Natural, 
Cultural, and 
Historic 
Resources  
Community 
Services and 
Facilities  
Governance  

Zoning Bylaw 
and Map Review 
Public Health 

Implementation 
Plan  
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Questions? 

Topic Area – Public Health and Livability	

Defining livability: Livability Index  
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Topic Area – Public Health and Livability	

Existing Conditions: Housing 

2,268 Households 
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Topic Area – Public Health and Livability	

Housing and Health 

Stable housing is an essential component of good health 
because when individuals live in safe, affordable homes and 
communities, they can prioritize their health, better manage their 
disease, and invest in their well-being.  

Source: Housing 
and Health: An 
Overview of the 
Literature 
(Health Affairs, 
2018) 
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Topic Area – Public Health and Livability	

Existing Conditions: Transportation 
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Topic Area – Public Health and Livability	

Existing Conditions: Transportation: Crash Clusters  
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Transportation plays an important role on the 
quality of life for people. It connects people to: 

Topic Area – Public Health and Livability	

Transportation and Health  

•  Social activities 
•  Economic opportunities 
•  Medical care 
•  Food access 
•  Education  
By offering a ranging of transportation options, 
people can choose from a range of convenient, 
accessible, and low-cost alternatives to driving.  
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Topic Area – Public Health and Livability	

Existing Conditions: Economic Development   

5.0% 
3.8% 

10.5% 
8.4% 

11.2% 

Dedham  MA  Dedham  Metro South/West Work Force Development Area MA  

Unemployment rates Pre-COVID-19 vs. Current 
Pre COVID-19 ACS 5 Yr 
Estimates (2013-2017) 

MA Department of Unemployment Assistance 
August 2020 report (preliminary)   



            Designing Dedham 2030                  10/20/2020 

Income and employment status are important 
determinants of health. Unstable jobs or 
unemployment have been found linked to: 

– Cardiovascular disease  
– High blood pressure 
– Diabetes  
– Mental illness (anxiety and depression) 
–  Insomnia 
– Tobacco use   

Topic Area – Public Health and Livability	

Economic Development and Health 
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When local economies grow, communities will 
start to see:  

–  Increase revenues, more private investments, and 
eventually more health promoting resources  

–  High levels of unemployment ! higher rates of 
injury, violent and property crime  

–  Building of social networks  
–  Changes in built environment that will be 

supportive of walking 

Topic Area – Public Health and Livability	

Economic Development and Health 
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Topic Area – Public Health and Livability	

Natural, Cultural, and Historic Resources & Community Services and Facilities  

of	Dedham’s	town	land	is	used	for	parks	and	recreaJon	
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Topic Area – Public Health and Livability	

Natural, Cultural, and Historic Resources & Community Services and Facilities  

Source: Trust 
for Public 
Land, 
ParkServe 
Tool 
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Access to green and open space are associated 
with increased:  
•  Social interactions 
•  Perceptions of safety 
•  Improved mental health outcomes  
•  Increased physical activity  

Topic Area – Public Health and Livability	

Natural, Cultural, and Historic Resources/Community Services and Facilities 
and Health 
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Topic Area – Public Health and Livability	

Survey Results: What concerns do you have for the health of you and your 
family?  
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Topic Area – Public Health and Livability	

Governance: Health Department ! Public Health 3.0  

Source: DeSalvo et. al. (2016) Public Health 
3.0: Time for an Upgrade. AJPH 
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Topic Area – Public Health and Livability	

Governance: Health Department! Foundational Public Health Services  
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Local Health Departments are front line workers 
that provide public health protections in a number 
of areas including preventing the spread of 
communicable disease, ensuring air and water 
quality are safe, and preventing chronic disease 
and injury. In addition, LHD provide local 
protections and services unique to their 
community’s needs.  

Topic Area – Public Health and Livability	

Governance: Health Department and Health   
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Based on today’s presentation, what do you think 
are the biggest challenges for Dedham in regards to 
Public Health and Livability?  

In thinking about the community survey data, existing 
conditions presented in previous presentations, and 
future presentations, do you think specific 
components of livability as defined earlier in the 
presentation should be prioritize? If yes, which 
one(s)?  

Topic Area – Public Health and Livability	

Open Discussion 
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Based on today’s presentation, what do you think 
are the biggest challenges for Dedham in 
regards to Public Health and Livability?  

Topic Area – Public Health and Livability	

Open Discussion 
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1.  Neighborhood and built environment 
Facilitate the development and improvement of neighborhoods and built 
environment that are health promoting, connected, dense, and convenient.  

2.  Indoor and outdoor spaces linked with programming  
Designate existing indoor and outdoor spaces, for physical improvements (using 
universal design), to provide intergenerational programming that strengthen 
community connectedness and promote physical activity.  

3.  Civic and social engagement  
Create and facilitate civic and social engagement opportunities that allow 
residents to engage in town decision making so that they feel represented, 
welcomed, and empowered.  

4.  High performing municipal public health system 
Commit to creating a high performing Dedham Health Department that leads 
and advances upstream preventative health programming to work towards 
achieving health equity.  

Topic Area – Public Health and Livability	

Defining Topic Area Goals  
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Are these goals close to what should be 
addressed for Public Health and Livability 
element? Do additional goals need to be 
defined?  

Topic Area – Public Health and Livability	

Defining Topic Area Goals  
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Next Steps 
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Process outline and approach 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Master Plan Committee Meeting #6 

Next Steps 

• Draft one-sheet summaries for review (economic 

development and transportation 

• Discussing each topic area in a Committee Meeting 

• Defining topic area goals and strategies 

• Outreach for Community Open Houses 

• Next Committee Meeting: 
  Tuesday, November 17th 7:00 pm 
  Natural, Historic and Cultural Resources 

            Designing Dedham 2030                  10/20/2020 



Dedham Master Plan 

Stay Involved 
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http://DesigningDedham2030.org    
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Public Comment/Adjourn 
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Master Plan Committee Meeting #10 
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