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Master Plan Committee Meeting #8

Zoom Webinar Protocols

* All Committee members are panelists

* The meeting is being recorded

* Please mute your audio to avoid feedback issues

*If available, please turn your video on

* Committee members if you have a question or comment,
please raise your hand or unmute yourself

* Public if you have a question or comment, please use

raise your hand function or type in the Q+A box
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Master Plan Committee Meeting #8

Meeting Agenda

e Welcome and Introductions (5 minues)
 Revised Draft Vision Statement (10 minutes)

2a1d Topic Area: Transportation (5o minues
=R

* MAPC Presentation — Existing Data and Analysis
* MAPC Presentation — Survey Results for Transportation

* Facilitated Committee Discussion — Defining Topic Area Goals

* Community Engagement Update (10 minutes)
¢ NQX‘II Sieps (10 minutes)

* Public Comment/Adjourn (o minues
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Master Plan Committee Meeting #8

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Welcome and Introductions

Photo: Town of Dedham
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Dedham Master Plan

Steering Committee

Jessica Porter, Co-chair
Sarah MacDonald, Co-chair
Margaret Adams Whitfield
James Antonizick
Dieckmann Cogill

Tye Donahue

Josh Donati

Nathan Gauthier

Dan Hart
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Justin A. Humphreys
Daniel T. Maher

Shaw McDermott

Jay O’Brien

Alix M. O’Connell
Sharna Small Borsellino
Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning
Dlrector
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Revised Draft Vision Statement

Photo: Dedham Wicked Local
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Dedham Master Plan

Draft Vision Statement

Since its founding, Dedham has been a community striving to reach
its ideals and advancing a forward-thinking vision. Dedham is a
vibrant community with diverse and safe residential neighborhoods,
thriving and convenient commercial and neighborhood centers, and
rich and well-managed natural and historic assets. As Dedham looks
to 2030, it is the time to renew stewardship of the town’s great
heritage and bring focus to defining new legacies of sustainability
and inclusivity. In order to build this vision into new legacies, the
master plan defines specific goals and strategies to advance
environmental, social, and economic sustainability and inclusivity that
is supported by a strong foundation of fiscal responsibility allowing
the town to confidently pursue its vision.

Dedham is committed to achieving this vision by:
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Dedham Master Plan

Draft Vision Statement

Dedham is committed to achieving this vision by:

mn

Expanding equity with a focus on quality public education, a continued commitment to
the first public school in the country, and empowering learning opportunities, such as
workforce development;

Striving toward inclusiveness in the town by increasing access to quality housing,
better transportation choices, and economic opportunity;

Celebrating the diversity of ethnicity, culture, and nationalities found in Dedham’s
communities and neighborhoods;

Creating a community where residents of all backgrounds and ages can thrive and
be healthy;

Strengthening the unique assets of each neighborhood to build vibrancy and unity
across the town;

Managing growth strategically to benefit compact neighborhoods, vibrant business
districts, thriving employment centers, and active transit hubs;

Supporting stewardship of historic, cultural and natural assets to provide high quality
shared amenities;

Balancing these commitments with an understanding that they are all interconnected.

Designing Dedham 2030 08/18/2020



Dedham Master Plan

Relationship to Plan

A" VISION STATEMENT A

Natural, Cultural,
Historic Resources

Q

Public Health and
Livability

L

STRATEGIES

l
ACTION(S)

DD Designing Dedham 2030 08/18/2020



Dedham Master Plan

Topic Area Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4

1 SO

19; M &

, : Public Health and
Economic Development; Transportation

Livability

Meeting 5 Meeting 6

b,

Community Services
and Facilities

Natural, Cultural,
Historic Resources

Governance

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic

* Initial drafting of a topic one-sheet summary

* Setting up for broader community engagement around topics later in the fall
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é G Topic Area — Transportation
(o) (e

=1 Subagenda

* What is Dedham’s transportation infrastructure?
* Streets
* Transit
* Pedestrian/Bicycle
* Parking
* How do people get around?

* Traffic, transit, commuting patterns

* Survey results

What are the challenges and opportunities?

* Potential goals
* Topic areas, possible goals
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G Topic Area — Transportation
(o) (e

=1 Existing Data and Analysis

Data Sources

* Census and American Community Survey (5-year estimates)
* LEHD OnTheMap

* MassDOT traffic and GIS

* MBTA and CTPS

* MassDevelopment

* Dedham Initial Economic Development Study

* Survey results

* Previous planning studies
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G Topic Area — Transportation
o\o

=¥y Existing Data and Analysis - Infrastructure

Transportation

Roadway Functional
Classifications

/ © Highway Exit Locations
/ Roadway Functional Classification

— Interstate
J — Principal Arterial

/ — Urban principal arterial
il ~Urban collector
f / Urban minor arterial
J / ' Local
2. /
/
7~/

~ (

.
O 110 miles of streets and - i % g4
rod dwqys \\‘\t;,\ : 7 Milton
U Over three-quarters town /
controlled
L Most streets: 5% to 11% increase X ol o s b - 0
in average daily traffic between i
2014 and 2019 N
B o
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G Topic Area — Transportation
o\o

=¥y Existing Data and Analysis - Infrastructure

ewton

Pedestrian/Bicycle and Transit ensiitilion
= Needham 3 | Infrastructure

.~ Bike Lane - Proposed
" Bike Lane, Existing
Marked Shared-Lane - Proposec
Marked Shared-Lane, Existing
Shared-Use Path - Proposed
-~ Shared-Use Path, Existing
" Walking Trails
¥ MBTA Bus Stops
MBTA Bus Routes
T MBTA Commuter Rail Station
~~ MBTA Commuter Rail Line
5 y / et aF Sidewalks
O 42% of streets don't have # < gl v Mok Rowds

£ J 3 o { T2 A Interstate
&, Y ¢ :

a sidewalk on at least one

] / iles S AN = " U.S. Highway

side ] : : State Route
D Z c . Non-numbered route

No dedicated bICYCIe » / Milton * Pedestrian Crossings of Railroad

infrastructure },‘ 4 N\ Pedestrian Crossings of Highway
O Five MBTA bus routes, two "

commuter rail stations A

A: : Ccn'on o Q7>1! 045 0.9 Mmiter 0

U Highway and RR barriers b

to east-west movW
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G Topic Area — Transportation
o\o

=¥y Existing Data and Analysis - Infrastructure

Parking

Economic development
districts identified have
sufficient, if not overly
abundant parking available
In areas where parking is
underutilized, such as Old
Dedham Mall, Route 1
South, and Legacy Place,
these spaces could be
temporarily or permanently
repurposed

Sources: MAPC Dedham Initial Economic Development Study

DD
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Commercial Lot Parking {250+ Spaces)
Bl Employee/ Visitor Parking (50+ Spaces)
| On-Street Parking (Approx. 85 Spaces)
B Municipol Parking (Approx. 140 Spaces)
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G Topic Area — Transportation
o\o

@ Transit Ridership:

Commuter Rail

6,000
Riders 19%
5 000 = 2012 Increase
Riders |
I 2018
4,000
Riders
3,000
Riders
2,000
Riders 979 6%
1,000 Increase Increase
Riders
Dedham Endicott Total
Corporate Franklin
Center Line

Sources: MassDOT, CTPS, MBTA
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Topic Area — Transportation

$0

=1 Existing Data and Analysis -

Mobility

Trqfflc

Most streets saw 5% to 11%

increase in average daily
traffic between 2014 and

2019

* (Exception: Washington Street near
Dedham Square)

* Traffic congestion:
Longwood-Dedham 10-mile
corridor, generally reliable
compared to other major
commuting corridors

* Longwood-Dedham corridor
(connecting Route 128 to Longwood
Medical area) travel time of 31-32
minutes, 1 in 10 days averaging 41
minutes

Designing Dedham 2030
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Select Traffic Countsin Dedham, 2014 and 2019

Boston High Street (S. High Street(E. VFW Parkway Washington
Providence of Lowder St) of Mt. Vernon Street
Turnpike St)

m 2014 m 2018

Source: MassDOT
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G Topic Area — Transportation
o\o

=1 Existing Data and Analysis - Mobility

Commuting
Patterns

Workers commuting in,

around, and out of
Dedham

Inflow/Outflow Job Counts in 2017

I 17,647 - Employed in Selection Area, Live Outside
12,798 - Live in Selection Area, Employed Outside . E ’

[ 1,377 - Employed and Live in Selection Area I I%_I X
1 mi y

Dp Designing Dedham 2030 08/18/2020
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é G Topic Area — Transportation
Oo\O

=1 Existing Data and Analysis - Mobility

2y
% on

Commuting
Patterns

e 32% commute to
Boston, 10% within
Dedham

* 80% drive to work,
11% take transit

* 6% work from home

* 1.75 vehicles per HH,
46 miles per day

4 9 o £
. me O -z o
. ) ] ST 07 - -71.17089, 42.30644 "
Sources: American Community Survey, 2013-2017; v o e ; i AU 530 AN NG A

Mass Vehicle Census, 2014; LEHD OnTheMap
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é G Topic Area — Transportation
Oo\O

=1 Existing Data and Analysis

- Mobility

Commuting
Patterns

Clusters of jobs within

Dedham

* Employment in Dedham
— 17% from Boston, 8%

from Dedham

5-61 Jobs/Sq.Mile
I 62-231 Jobs/Sq.Mile
W 232 - 514 Jobs/Sq.Mile
M 515 -911 Jobs/Sq.Mile
W 912 - 1,421 Jobs/Sq.Mile

+ 1-2Jobs
o 3-13 Jobs
© 14 -41 Jobs
@ 42 -97 Jobs
@ 98 - 189 Jobs

[\ Analysis Selection

DD Designing Dedham 2030

17;

Rt

3

08/18/2020

..




é G Topic Area — Transportat ion

=R Existing Data and Analysis - Mobility

Ride Hail Services
2019 Total Rides Started in Dedham
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G Topic Area — Transportation
0 O

) Existing Data and Analysis - Mobility

Ride Hail Services
TNC Ride Share

Average Rides Per Person in Dedham versus Massachusetts

MASSACHUSETTS 2017 DEDHAM 2017 MASSACHUSETTS 2018 DEDHAM 2018 MASSACHUSETTS 2019 DEDHAM 2019
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G Topic Area — Transportation
00

) Existing Data and Analysis - Mobility

Ride Hail Services
Average Rideshare Miles Traveled in 2019

> e

Average Miles
. No Data
<=5.0

50-75
DEDHAM 75-10.0
6.7 miles 10.0 -12.5
B 25-150
B 150-300
B =300

P#
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l. N
What surprised you/stood out to you in the

existing conditions?

Top New

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



Top

What do you see as most lacking in
Dedham's current transportation
infrastructure?

New

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



é G Topic Area — Transportation
(o) (e

=1 Initial Survey Results - Transportation

Transportation — one of top challenges identified

* Most important topic to be addressed in MP
* Addressing traffic congestion (#2)
* Improve safety for pedestrians/cyclists (#4)
* Improve access to transit (#9)
* Greatest challenge
* Traffic/congestion (tied with cost of living)

* 84% noted “safe travel and commuting options” were

either important or most important for the future of
Dedham

* Challenge for specific areas — “traffic”, “congestion”,
“parking”

DD Designing Dedham 2030 08/18/2020



Topic Area — Tra
OOG opic nspo

Imhal Survey Results - Transportation
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G Topic Area — Transportation
(o) (e

=1 Initial Survey Results - Transportation

Assets/opportunities
* What attracted you to live in Dedham?
* Proximity to Boston (#1)

e Greatest asset
* Proximity to Boston (#1)

* Convenient access to highway and commuter rail (#2)

* Method for getting around Dedham

Very Often Occasionally
Drive Alone 82% 13%
Bus 3% 9%
Commuter Rail 10% 24%
Walk 55% 36%
Bike 15% 28%

Uber/Lyft 4% 19%
p:‘ Designing Dedham 2030 08/18/2020



G Topic Area — Transportation
00

W Initial Survey Results - Transportation

What is your top priority for Dedham in the next 10
years?

urbanism  seniors preparedness__throughout reflects

tChUr:'\r“e:t protected facilities 3ffordable Ahee town beautiful

sndewalksdevelOpme"t OPtIOF\S. lanes g%ffordabllltz,/“?St“Ct
iSsues >~transportat|on schools thoughtfulml

best plaric NEW square bike mints S
agn : trafflc l bl llt dedhamﬂé

Ec umat route, artscQ
plannede . better @ = 0U5|ng Sducation Sawalk

@ master O (O .2space i <y
Samazono active 2Q. p schoolhistoric , & fixing
z government & q’ O e Ctrai SI€EN gardens CIVI[It;%S >

S =S
- pé‘é%f?e'gab'lt @ charles ™ engagement “figuringgacsas & O
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G Topic Area — Transportation
o\o

=y Topics Survey Results - Transportation

What are the most
important
challenges facing
the Town of Dedham
in terms of

Least Important

Less Important

B Reducing or managing traffic congestion
B Improving parking at important destinations
B Improving access to transit (commuter rail and bus lines)
M Strengthening safe walking and biking in the town
Other

Important

Most Important

o

20 40 60 80 100 120 140 160 180 200 220 240 260
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G Topic Area — Transportation
o\o

=y Topics Survey Results - Transportation

On most days, how
satisfied are you
with the ease of

travel in Dedham?

Dissatisifed

M Travel by car/truck/motorcycle
M Travel by walking
M Travel by bicycle
M Travel by transit (rail/bus)
Travel by taxi/ridehail (Uber/Lyft)

Satisfied

No Opinion

o
ol
o

100 150 200 250 300
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G Topic Area — Transportation
o\o

=y Topics Survey Results - Transportation

Reduced traffic
congestion

Improved sidewalks

Protected bike lanes

Shuttles to/from
Commuter Rail
stations

What transportation
improvements
would best meet
your travel needs?

Better wheelchair
accessibility

Senior shuttle

Other

o

50 100 150 200 250 300
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é G Topic Area — Transportation
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=L Challenges and Opportunities

Crash
clusters

* 60% involved
pedestrians & 40%
involved cyclists

* 50% ped crashes in
locations without

sidewalks

« All cyclist crashes in
areas without bike

lanes

» 85% of collisions
resulted in fatal or
non-fatal injuries to
pedestrian or cyclist

Transportation

Ped/Cyclists Crashes and
Vehicle Crash Clusters

Boston MassDOT Crash Data (2017,
2018,2019)

Non Motorist Type Involved
Pedacyclist

A Pedestrian

B Other

Dover Highway Safety Improvement

Program (2014-2016)

16v Vehicle Crash Clusters

Environmental Justice
Populations, by census block

Minority

Vehicle Crash Clusters are the fop locations
where reported collisions occurred have been
identified by MassDOT. The crash clusfer
analysis methodology for the crashes uses

a fixed meter search distance of 25 mefers
(82 #1) to merge crash clusters together.

Milton

Westwood

MARE =

0.9 Miles "
SN

3
m
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Topic Area — Transportation
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=L Challenges and Opportunities
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Dedham & Westwood

Bicycle and Pedestrian
Network Plan 2014

Proposed Existing
Improved path
Unimproved path

Bicycle fadilities lor-road)

Cycle trach
Bike lane
Snared fane
On-oad routs "y —

Walking facilities

Walking path ar trail
——

Sidewalk priorities
Significant bamrier / conflict point O

Regiona! Trails and Greenways

Ragional Greenway (proposad)
Regional walking trall (proposed)

@ Townhalls & Schools

—~ Commuter rail

== Municipal boundary
Water hodies
Open space
Town-owned land

08/18/2020



Topic Area — Transportation

$0

=1y Challenges and Opportunities

Safe Routes to
School

@ Avery Elementary School
(D pedham Middle School
m Oakdale Elementary School

Riverdale Elementary School

0 Greenlodge School

Designing Dedham 2030
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Topic Area — Transportation

&= Challenges and Opportunities

Parking
* Opportunity -- reuse spaces

* Opportunity — better manage®

parking in Dedham Square & JA4Urb¢J§g_F_’%;;
Ride-Hail and Traffic Growth; Ped/Bike Safety
* Opportunity — improve bike, ped access
Transit Access and Mobility

* Opportunity — improve bus on-time
performance, commuter rail access

DI‘ Designing Dedham 2030 08/18/2020



Topic Area — Transportation

oéo | oge
=1 Challenges and Opportunities

COVID Impacts

* Accelerating existing trends
* WFH increasing

* Changes in retail and associated parking needs
* Delivery traffic impacts

* “Proximity to Boston” will still be an asset
* Increased demand for walkable /accessible suburbs
* WFH will not be all the time

* Connectivity to parks, trails will be an asset

* Outdoors = quarantine respite, concerns for crowds

* Traffic - unknown

DD Designing Dedham 2030 08/18/2020



"»
What are your top priorities for improving

transportation in Dedham?

Increasing bike infrastructure

Increasing walkability

Increasing train frequency/service
Increasing bus service

Adding bike share

Redesigning streets to be more multi-modal
Increasing road safety

Decreasing traffic and congestions
Improving ADA compliance

None of the above

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



e G Topic Area — Transportation
(o) (e

=1J Defining Topic Area Goals

* Parking Management: Evaluate if Dedham could
use data to designate TNC loading and delivery zones
in commercial areas

* Parking Repurpose: Determine where there is an
overabundance and/or underutilization of parking,
In which Dedham could potentially repurpose
— Examples for creative reuse include allocating space

for: farmer’s markets or craft fairs, green space,

additional outdoor dining, or TNC pickup/dropoff
Zones.

* Electric Vehicles and Autonomous Vehicles: Take
advantage of EV incentives, be flexible in parking
requirements/design

n/“ Designing Dedham 2030 08/18/2020



é G Topic Area — Transportation
(o) (e

=1 Defining Topic Area Goals

* Transit Access: Evaluate potential areas
for bus priority lanes, especially for the
34/34E bus

« Safety: Determine bike/ped and vehicle
crash clusters and quick-build solutions for
these areas

— Ex: Signalization or better lighting

DD Designing Dedham 2030 08/18/2020



Topic Area — Transportation
=Ly Defining Topic Area Goals

* Bike/Ped Connectivity — Evaluate if Dedham could use
growing TNC funds and other new grants to improve
active transportation infrastructure

* Bike ways — conduct pilots with temporary materials on
corridors identified in the 2014 plan

* Walkability — improve sidewalks/crossings in commercial
areas

* Safe Routes to School — work with the SRTS coordinator
to facilitate parent/student working groups

Make the healthy choice the easiest choice

DD Designing Dedham 2030 08/18/2020



é G Topic Area — Transportation
(o) (e

=1 Defining Topic Area Goals

* Moving to implementation
* How do we get from plans to action?
* |dentify low-hanging fruit projects
* Bring in key stakeholders

* Coordination between plans and departments

DP Designing Dedham 2030 08/18/2020



Are these the topics you see as crucial to
address in the master plan?

Very Close
Close
Not Close

None of the above

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



What do you see as the major challenges to
implementation?

Top New

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



Community Engagement Update

Photo: Town of Dedham
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Community Engagement Update

Poster Campaign Implementation

Hopes

and
Dreams

Neighbors

What's your story?
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Process outline and approach
.22 __J 22 |

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M J A S O N D J F M A M J A S O N D

Soft launch

Visioning ]

Setting goals |

Defining strategies ’

Plan Drafting |

~ Plan Stewarding

Community-wide meetings/events:

B J J J B | i | B | n

Survey Workshop

Element existing conditions

Problem statements

~ Topic goals/strategies

One-sheeters

Full elements and support J

Master Plan Committee meetings: Actions/Implementation

@ O 0 & & ¢ & o009 & @& o J D @ p
H#1 #2 Tour
plp

4 A
G
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Master Plan Committee Meeting #6

Next Steps

* Receive additional input on the draft vision statement
* Implement poster campaign

* Discussing each topic area in a Committee Meeting

* Defining topic area goals and strategies

* Facilitating a community conversation within each topic

H[“ Designing Dedham 2030 08/18/2020



Dedham Master Plan

Stay Involved

http://DesigningDedham2030.org

OUR WORK GET INVOLVED

Designing Dedham

DD FLEEY

UPDATES ABOUT PROJECT TIMELINE DEDHAM DATA DOCUMENTS

Sign up for the Design Dedham SATURDAY, APRIL 4

email list! Virtual Visioning Workshop
: - Online Webex Meeting

Want to stay up-to-date on all

community forums, pop-ups, and 10a.m.to11a.m.

Designing Dedham 2030

ABOUT MAPC

PARTNERS

08/18/2020



Public Comment/Adjourn

De5|gn|n Dedham

DD

Photo: Town of Dedham
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Master Plan Committee Meeting #8
Tuesday, August 18™, 2020
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