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Master Plan Committee Meeting #8 

Zoom Webinar Protocols 

• All Committee members are panelists 

• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If available, please turn your video on 

• Committee members if you have a question or comment, 

please raise your hand or unmute yourself 

• Public if you have a question or comment, please use 

raise your hand function or type in the Q+A box 
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Master Plan Committee Meeting #8 

Meeting Agenda 

•  Welcome and Introductions (5 minutes) 

•  Revised Draft Vision Statement (10 minutes) 

•  Topic Area: Transportation (90 minutes) 

• MAPC Presentation – Existing Data and Analysis 

• MAPC Presentation – Survey Results for Transportation 

•  Facilitated Committee Discussion – Defining Topic Area Goals 

• Community Engagement Update (10 minutes) 

• Next Steps (10 minutes) 

•  Public Comment/Adjourn (10 minutes) 
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Master Plan Committee Meeting #8 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Welcome and Introductions 
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Dedham Master Plan 

Steering Committee 
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Revised Draft Vision Statement 
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Dedham Master Plan 

Draft Vision Statement 
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Since its founding, Dedham has been a community striving to reach 
its ideals and advancing a forward-thinking vision. Dedham is a 
vibrant community with diverse and safe residential neighborhoods, 
thriving and convenient commercial and neighborhood centers, and 
rich and well-managed natural and historic assets. As Dedham looks 
to 2030, it is the time to renew stewardship of the town’s great 
heritage and bring focus to defining new legacies of sustainability 
and inclusivity. In order to build this vision into new legacies, the 
master plan defines specific goals and strategies to advance 
environmental, social, and economic sustainability and inclusivity that 
is supported by a strong foundation of fiscal responsibility allowing 
the town to confidently pursue its vision.  

Dedham is committed to achieving this vision by: 



Dedham Master Plan 

Draft Vision Statement 
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Dedham is committed to achieving this vision by: 
•  Expanding equity with a focus on quality public education, a continued commitment to 

the first public school in the country, and empowering learning opportunities, such as 
workforce development; 

•  Striving toward inclusiveness in the town by increasing access to quality housing, 
better transportation choices, and economic opportunity;  

•  Celebrating the diversity of ethnicity, culture, and nationalities found in Dedham’s 
communities and neighborhoods;   

•  Creating a community where residents of all backgrounds and ages can thrive and 
be healthy; 

•  Strengthening the unique assets of each neighborhood to build vibrancy and unity 
across the town;  

•  Managing growth strategically to benefit compact neighborhoods, vibrant business 
districts, thriving employment centers, and active transit hubs; 

•  Supporting stewardship of historic, cultural and natural assets to provide high quality 
shared amenities; 

•  Balancing these commitments with an understanding that they are all interconnected. 



Dedham Master Plan 

Relationship to Plan 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Dedham Master Plan 

Topic Area Meetings 
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Meeting 1 Meeting 2 Meeting 3 Meeting 4 

Meeting 5 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Setting up for broader community engagement around topics later in the fall 

Meeting 6 Meeting 7 
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Topic Area – Transportation & Connectivity 
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Subagenda 

•  What is Dedham’s transportation infrastructure?	
•  Streets 
•  Transit 
•  Pedestrian/Bicycle 
•  Parking 

•  How do people get around? 
•  Traffic, transit, commuting patterns 

•  Survey results 
•  What are the challenges and opportunities? 
•  Potential goals 

•  Topic areas, possible goals 

Topic Area – Transportation	
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Existing Data and Analysis 

Data Sources 
•  Census and American Community Survey (5-year estimates) 
•  LEHD OnTheMap 
•  MassDOT traffic and GIS 
•  MBTA and CTPS 
•  MassDevelopment 
•  Dedham Initial Economic Development Study 
•  Survey results 
•  Previous planning studies 

Topic Area – Transportation 
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Existing Data and Analysis - Infrastructure 
Topic Area – Transportation 
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!  110 miles of streets and 
roadways 

!  Over three-quarters town 
controlled 

!  Most streets: 5% to 11% increase 
in average daily traffic between 
2014 and 2019  

Street Network	



Existing Data and Analysis - Infrastructure 
Topic Area – Transportation 
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Pedestrian/Bicycle and Transit	

!  42% of streets don't have 
a sidewalk on at least one 
side 

!  No dedicated bicycle 
infrastructure 

!  Five MBTA bus routes, two 
commuter rail stations 

!  Highway and RR barriers 
to east-west movement	



Parking 

•  Economic development 
districts identified have 
sufficient, if not overly 
abundant parking available 

•  In areas where parking is 
underutilized, such as Old 
Dedham Mall, Route 1 
South, and Legacy Place, 
these spaces could be 
temporarily or permanently 
repurposed  

Topic Area – Transportation 
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Existing Data and Analysis - Infrastructure 

Sources: MAPC Dedham Initial Economic Development Study 



Existing Data and Analysis - Mobility 
11% of 
MBTA 
ridership 
on 34/34E 
in Dedham	

Topic Area – Transportation 

            Designing Dedham 2030                  08/18/2020 

Sources: MassDOT, CTPS, MBTA 



Existing Data and Analysis - Mobility 
Topic Area – Transportation 
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Traffic 

•  Most streets saw 5% to 11% 
increase in average daily 
traffic between 2014 and 
2019  

•  (Exception: Washington Street near 
Dedham Square) 

•  Traffic congestion: 
Longwood-Dedham 10-mile 
corridor, generally reliable 
compared to other major 
commuting corridors 
•  Longwood-Dedham corridor 

(connecting Route 128 to Longwood 
Medical area) travel time of 31-32 
minutes, 1 in 10 days averaging 41 
minutes 

Source: MassDOT 



Existing Data and Analysis - Mobility 

Commuting 
Patterns 
Workers commuting in, 
around, and out of 
Dedham 

Sources: American Community Survey, 2013-2017;  
Mass Vehicle Census, 2014; LEHD OnTheMap 

Topic Area – Transportation 
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Existing Data and Analysis - Mobility 

Commuting 
Patterns 
•  32% commute to 

Boston, 10% within 
Dedham 

•  80% drive to work, 
11% take transit 

•  6% work from home 
•  1.75 vehicles per HH,  

46 miles per day 

Sources: American Community Survey, 2013-2017;  
Mass Vehicle Census, 2014; LEHD OnTheMap 

Topic Area – Transportation 
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Existing Data and Analysis - Mobility 

Commuting 
Patterns 
Clusters of jobs within 
Dedham 
•  Employment in Dedham 

– 17% from Boston, 8% 
from Dedham 

Sources: American Community Survey, 2013-2017;  
Mass Vehicle Census, 2014; LEHD OnTheMap 

Topic Area – Transportation 
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Existing Data and Analysis - Mobility 

Ride Hail Services 
2019 Total Rides Started in Dedham 

Topic Area – Transportation 
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Existing Data and Analysis - Mobility 

Ride Hail Services 

Topic Area – Transportation 
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Existing Data and Analysis - Mobility 

Ride Hail Services 
Average Rideshare Miles Traveled in 2019 

Topic Area – Transportation 
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Initial Survey Results - Transportation 

Transportation – one of top challenges identified 
•  Most important topic to be addressed in MP 

•  Addressing traffic congestion (#2) 
•  Improve safety for pedestrians/cyclists (#4) 
•  Improve access to transit (#9) 

•  Greatest challenge 
•  Traffic/congestion (tied with cost of living) 

•  84% noted “safe travel and commuting options” were 
either important or most important for the future of 
Dedham 

•  Challenge for specific areas – “traffic”, “congestion”, 
“parking” 

Topic Area – Transportation 

            Designing Dedham 2030                  08/18/2020 



Initial Survey Results - Transportation 
Topic Area – Transportation 

            Designing Dedham 2030                  08/18/2020 



Initial Survey Results - Transportation 

Assets/opportunities 
•  What attracted you to live in Dedham? 

•  Proximity to Boston (#1) 

•  Greatest asset 
•  Proximity to Boston (#1) 
•  Convenient access to highway and commuter rail (#2) 

•  Method for getting around Dedham 

Topic Area – Transportation 
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Very Often Occasionally 

Drive Alone 82% 13% 

Bus 3% 9% 

Commuter Rail 10% 24% 

Walk 55% 36% 

Bike 15% 28% 

Uber/Lyft 4% 19% 



Initial Survey Results - Transportation 
Topic Area – Transportation 
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Topics Survey Results - Transportation 
Topic Area – Transportation 
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What are the most 
important 

challenges facing 
the Town of Dedham 

in terms of 
transportation?	



Topics Survey Results - Transportation 
Topic Area – Transportation 
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On most days, how 
satisfied are you 
with the ease of 

travel in Dedham?	



Topics Survey Results - Transportation 
Topic Area – Transportation 
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What transportation 
improvements 

would best meet 
your travel needs?	



Challenges and Opportunities 
Topic Area – Transportation 
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Crash 
clusters	

•  60% involved 
pedestrians & 40% 
involved cyclists​ 

•  50% ped crashes in 
locations without 
sidewalks 

•  All cyclist crashes in 
areas without bike 
lanes​ 

•  85% of collisions 
resulted in fatal or 
non-fatal injuries to 
pedestrian or cyclist ​ 

Ped/Cyclists Crashes and 
Vehicle Crash Clusters 



Challenges and Opportunities 

Insert	2014	plan	–	highlight	poten4al	network	

Pedestrian	and	Bicycle	Facili4es	
•  Dedham	has	minimal	trail	coverage	and	limited	to	no	bike	infrastructure	
•  A	large	majority	of	Dedham’s	58%	of	streets	with	sidewalks	on	at	least	one	

side	are	on	the	Town’s	eastern	residen4al	streets	
•  Since	2017,	there	have	been	27	reported	vehicular	collisions	with	

pedestrians	or	cyclists	
–  60%	involved	pedestrians	and	40%	involved	cyclists	
–  About	50%	of	pedestrian	crashes	happened	in	loca4ons	without	sidewalk	

infrastructure	
–  All	of	Dedham’s	cyclist	crashes	were	located	in	areas	without	bike	lanes	
–  85%	of	these	collisions	resulted	in	fatal	or	non-fatal	injuries	to	the	pedestrian	

or	cyclist	involved		

Topic Area – Transportation 
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Challenges and Opportunities 

Safe Routes to 
School	

Topic Area – Transportation 
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Challenges and Opportunities 
Parking 
•  Opportunity -- reuse spaces 
•  Opportunity – better manage  

parking in Dedham Square 
Ride-Hail and Traffic Growth; Ped/Bike Safety 
•  Opportunity – improve bike, ped access 
Transit Access and Mobility 
•  Opportunity – improve bus on-time 

performance, commuter rail access 

Topic Area – Transportation 
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Urban Farms Minn 



Challenges and Opportunities	
COVID Impacts 

•  Accelerating existing trends 
•  WFH increasing 
•  Changes in retail and associated parking needs 
•  Delivery traffic impacts 

•  “Proximity to Boston” will still be an asset 
•  Increased demand for walkable/accessible suburbs 
•  WFH will not be all the time 

•  Connectivity to parks, trails will be an asset 
•  Outdoors = quarantine respite, concerns for crowds 

•  Traffic - unknown 

Topic Area – Transportation 
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•  Parking Management: Evaluate if Dedham could 
use data to designate TNC loading and delivery zones 
in commercial areas 

•  Parking Repurpose: Determine where there is an 
overabundance and/or underutilization of parking, 
in which Dedham could potentially repurpose	
–  Examples for creative reuse include allocating space 

for: farmer’s markets or craft fairs, green space, 
additional outdoor dining, or TNC pickup/dropoff 
zones. 

•  Electric Vehicles and Autonomous Vehicles: Take 
advantage of EV incentives, be flexible in parking 
requirements/design 
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Defining Topic Area Goals 
Topic Area – Transportation 



•  Transit Access: Evaluate potential areas 
for bus priority lanes, especially for the 
34/34E bus​	

•  Safety: Determine bike/ped and vehicle 
crash clusters and quick-build solutions for 
these areas	
– Ex: Signalization or better lighting	
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Defining Topic Area Goals 
Topic Area – Transportation 



•  Bike/Ped Connectivity – Evaluate if Dedham could use 
growing TNC funds and other new grants to improve 
active transportation infrastructure  

•  Bike ways – conduct pilots with temporary materials on 
corridors identified in the 2014 plan	

•  Walkability – improve sidewalks/crossings in commercial 
areas 

•  Safe Routes to School – work with the SRTS coordinator 
to facilitate parent/student working groups 

Make the healthy choice the easiest choice 
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Topic Area – Transportation 

Defining Topic Area Goals	



•  Moving to implementation 
•  How do we get from plans to action? 
•  Identify low-hanging fruit projects 
•  Bring in key stakeholders 
•  Coordination between plans and departments 
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Topic Area – Transportation 

Defining Topic Area Goals	
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Community Engagement Update 
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Community Engagement Update 

Poster Campaign Implementation 
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Next Steps 
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Process outline and approach 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Master Plan Committee Meeting #6 

Next Steps 

• Receive additional input on the draft vision statement 

• Implement poster campaign 

• Discussing each topic area in a Committee Meeting 

• Defining topic area goals and strategies 

• Facilitating a community conversation within each topic 
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Dedham Master Plan 

Stay Involved 
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http://DesigningDedham2030.org    
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Public Comment/Adjourn 
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Master Plan Committee Meeting #8 
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