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Tuesday, September 15th, 2020  



Master Plan Committee Meeting #9 

Zoom Webinar Protocols 

• All Committee members are panelists 

• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If available, please turn your video on 

• Committee members if you have a question or comment, 

please raise your hand or unmute yourself 

• Public if you have a question or comment, please use 

raise your hand function or type in the Q+A box 
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Master Plan Committee Meeting #9 

Meeting Agenda 

•  Welcome and Introductions (10 minutes) 

•  Topic Area: Housing (90 minutes) 

• MAPC Presentation – Existing Data and Analysis 

• MAPC Presentation – Survey Results for Housing 

•  Facilitated Committee Discussion – Defining Topic Area Goals 

•  Next Steps (10 minutes) 

•  Public Comment/Adjourn (10 minutes) 
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Master Plan Committee Meeting #9 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Welcome and Introductions 
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Dedham Master Plan 

Steering Committee 
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Dedham Master Plan 

Relationship to Plan 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Dedham Master Plan 

Topic Area Meetings 
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Meeting 1 Meeting 2 Meeting 3 Meeting 4 

Meeting 5 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Setting up for broader community engagement around topics later in the fall 

Meeting 6 Meeting 7 
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Topic Area – Housing 
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•  Dedham Housing Demographics 
–  Population  
–  Housing and racial equity  

•  Housing/ Population Mismatch  
–  Demographic data and housing supply 
–  Survey results  

•  Housing/ Wage Mismatch  
–  Housing costs, local wages, and cost burden  
–  Survey results  

•  Zoning Mismatch  
–  Map of nonconforming lots  

•  What should Dedham focus on over the next ten years? 
–  Defining topic areas and goals around the town vision 
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         Subagenda 
Topic Area – Housing 



Existing Data and Analysis 

Data sources: 
•  Census and American Community Survey (5 yr estimates) 
•  Warren Group, 2019 
•  CHAS, 2015 
•  Employment and Wage (ES-202) data 2018 
•  2019 Housing Study  
•  Additional studies and reports 
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Topic Area – Housing 



(Precinct 1) 

Dedham Neighborhoods – 2019 Housing Study 



Demographic Profile – 2019 Housing Study 





Total Population: 2,297 
Median Income: $103,036 

Median Rent: $1,216 

Total Population: 1,139 
Median Income: $102,857 

Median Rent: $1,254 Total Population: 5,386 
Median Income: $103,809 

Median Rent: $2,565 

Total Population: 6,219 
Median Income: $121,127 

Median Rent: $1,764 

Total Population: 5,727 
Median Income: $73,873 

Median Rent: $1,303 

Total Population: 3,572 
Median Income: $85,763 

Median Rent: $1,343 

(Precinct 1) 

Dedham Neighborhood Comparison – 2019 Housing Study 



Open an internet browser and go to: 

pollev.com/mapcmtg 

To connect to the interactive poll: 
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Existing Data and Analysis 
Topic Area – Housing 

1. There is a mismatch between the types of 
housing units available and the homes needed 
throughout Dedham and the town’s 
neighborhoods.  



Existing Data and Analysis 
Topic Area – Housing 

            Designing Dedham 2030                  09/15/2020 

1. Housing/ Population Mismatch  

Bedrooms versus Average Household Size   

Bedroom(s) Household size 

West Dedham  Dedham Village Riverdale Sprague, Manor Oakdale  West Dedham  

12% 51% 47% 10% 15% 37% 1% 21% 28% 38% 17% 30% 

Dedham Population Pyramid  
Source: American Community Survey, 2014-2018   

Source: Dedham Housing Study, 2019 



Existing Data and Analysis 
Topic Area – Housing 
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Existing Data and Analysis 
Topic Area – Housing 
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(Precinct 1) 



Existing Data and Analysis 
Topic Area – Housing 
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Survey Results for Housing 
Topic Area – Housing 

• 75% of participants said affordability was important (41%) or 

the most important (34%) housing challenge  

• Neighborhoods facing change through development pressure 70%  

•  A mismatch between the type of housing and the needs of the 

population 59%  

• Not enough variety of housing types 49% 



Existing Data and Analysis 
Topic Area – Housing 

This mismatch makes it difficult for seniors to 
downsize, reducing turnover in single-family 
homes needed by growing families.  

Workers, young professionals, and those that 
would like to purchase their first home have 
limited choices in Dedham and may choose to live 
elsewhere. 



Existing Data and Analysis 
Topic Area – Housing 

A lack of housing options in general also prevents 
opportunities for people of color and contributes to 
historic racial inequities. 





Existing Data and Analysis 
Topic Area – Housing 

2. There is also a mismatch between the cost 
of housing and what many households in 
Dedham can afford. 



Existing Data and Analysis 
Topic Area – Housing 

    Designing Dedham 2030                   

2. Housing/Wage Mismatch  

There are 3,410 households in Dedham that 
are eligible for Affordable Housing. For 
these households there are 1,104 housing 
units on the Town’s SHI, a ratio of 3 to 1.  

2,268 Households 

Subsidized Housing Inventory  

Monthly Wages Top Dedham 
Employment Industries 

Source: The Warren Group, 2019  Source: Massachusetts Department of Housing and Community Development, 2017 

Source: ES-202 NAICS, 2018  



            Designing Dedham 2030                  09/15/2020 

Survey Results for Housing 
Topic Area – Housing 

• What are the greatest challenges for the Town of Dedham? 

(Scored 1-13)  

•  Rising cost of living/housing (32% ranked #1, 564 total) 

•  Traffic congestion/inability to get around (32% ranked #1, 604 total)  

•  Local tax rates and municipal finance (21% ranked #1, 511 total) 

• Access to jobs ranked second lowest (1% ranked #1, 176 total) 



Existing Data and Analysis 
Topic Area – Housing 

This mismatch makes it difficult to live and work in 
Dedham, contributing to higher rates of commuter 
traffic and congestion. The needs of many 
households are not met in the market-place and there 
isn’t enough naturally occurring or deed-restricted 
Affordable Housing for these households.  



Existing Data and Analysis 
Topic Area – Housing 

An economic development strategy in Dedham will 
need to address the high cost of housing: 

•  Reduce cost burden 
•  Provide workforce housing and increase spending 

power for local businesses 
•  Attract young professionals, families, and other 

households deciding where to settle 





Existing Data and Analysis 
Topic Area – Housing 

3. Zoning regulations in Dedham are also 
mismatched with the current built environment and 
the needs of households. 



Existing Data and Analysis 
Topic Area – Housing 
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3. Zoning Mismatch  
The two largest industries in Dedham by both number of 
employees and number of establishments are Health Care 
and Social Assistance (3,451 employees) and Retail (3,448 
employees). These two industries have much lower average 
weekly wages compared to the highest earners in Dedham. 
Healthcare and Social Assistance employees earn an 
average of $869 per week and retail employees earn an 
average of $626 per week. 

62% of parcels 
are below the 
minimum lot 
size and 
nonconforming. 
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Survey Results for Housing 
Topic Area – Housing 

• 57% of participants said their future housing goal was to 

remain in their current home for as long as possible 

• 86% of participants said increasing the variety of amenities 

and uses that can be accessed by walking was important (39%)  

or the most important (47%) zoning challenge  



Existing Data and Analysis 
Topic Area – Housing 

This mismatch makes home conversions, accessory 
dwelling units, home improvements, and 
redevelopment on nonconforming lots more 
difficult because additional board review will be 
required.  

Seeking approval for these changes can be 
particularly discouraging for small property owners 
that are not accustomed to the development process 
and have limited resources 
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Defining Topic Area Goals 
Topic Area – Housing 

1. Naturally Occurring Affordable Housing (NOAH) 

 Facilitate the development of housing that households can 

 afford in the marketplace through flexible regulations and 

 incentives. 

2. Deed-restricted Affordable Housing (AH)  

 Facilitate the development of housing that must be 

 affordable to households, meeting the needs of income-eligible 

 households.  

3. Zoning Alignment  

 Align zoning with the current built environment to realize 

 improvements, redevelopment, and infill development in key 

 areas of town.  
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Defining Topic Area Goals 
Topic Area – Housing 

4. Guide Mixed-use Development to Existing Retail Centers 

 Encourage mixed-use and the redevelopment of strip malls and 

 areas of town where housing can support retail and workers.  

5. Strategic Community Engagement  

 Alleviate misconceptions about naturally occurring and deed-

 restricted Affordable Housing, create awareness for housing 

 need, and build support for the actions required to address 

 housing  need. 
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Defining Topic Area Goals 
Topic Area – Housing 

1. Naturally Occurring Affordable Housing (NOAH) 

2. Deed-restricted Affordable Housing (AH)  

3. Zoning Alignment  

4. Guide Mixed-use Development to Existing Retail Centers 

5. Strategic Community Engagement  
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Next Steps 
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Process outline and approach 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Master Plan Committee Meeting #9 

Topic Areas Community Engagement 

• One sheet summary of each topics most important data 

and analysis with draft goals 

• Distribution of one sheet summaries to targeted 

stakeholder groups and broader community 

• Virtual Open House – Topic Series 

• November 3rd – Economic Development and Transportation 

•  January 26th – Housing, Public Health and Livability, Natural, 

Cultural and Historic Resources 

• March 30th – Land Use, Community Services and Facilities, 

Governance  
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Master Plan Committee Meeting #9 

Next Steps 

• Discussing each topic area in a Committee Meeting 

• Drafting one-sheet summaries for Economic Development 

and Transportation 

• Committee review one-sheet summaries 

• Outreach with one-sheet summaries and promotion of 

Virtual Open Houses 

• Vision Statement Working Group convening 
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Dedham Master Plan 

Stay Involved 
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http://DesigningDedham2030.org    



Photo: Town of Dedham   

Public Comment/Adjourn 
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Master Plan Committee Meeting #9 
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Tuesday, September 15th, 2020  


