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Master Plan Committee Meeting #9

Zoom Webinar Protocols

* All Committee members are panelists

* The meeting is being recorded

* Please mute your audio to avoid feedback issues

*If available, please turn your video on

* Committee members if you have a question or comment,
please raise your hand or unmute yourself

* Public if you have a question or comment, please use

raise your hand function or type in the Q+A box
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Master Plan Committee Meeting #9

Meeting Agenda

e Welcome and Introductions (10 minues)

. Topic Area: Housing (90 minutes)

* MAPC Presentation — Existing Data and Analysis
* MAPC Presentation — Survey Results for Housing

* Facilitated Committee Discussion — Defining Topic Area Goals

¢ NQX‘Il Steps (10 minutes)

* Public Comment/Adjourn (10 minues
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Master Plan Committee Meeting #9

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Welcome and Introductions

Photo: Town of Dedham
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Dedham Master Plan

Steering Committee

Jessica Porter, Co-chair
Sarah MacDonald, Co-chair
Margaret Adams Whitfield
James Antonizick
Dieckmann Cogill

Josh Donati

Nathan Gauthier

Dan Hart

Justin A. Humphreys
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Daniel T. Maher

Shaw McDermott

Jay O’Brien

Alix M. O’Connell

Sharna Small Borsellino

Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist
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Dedham Master Plan

Relationship to Plan

A" VISION STATEMENT A

Natural, Cultural,
Historic Resources

Q

Public Health and
Livability

L

STRATEGIES

l
ACTION(S)
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Dedham Master Plan

Topic Area Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4

1 SO

19; M &

, : Public Health and
Economic Development; Transportation

Livability

Meeting 5 Meeting 6

b,

Community Services
and Facilities

Natural, Cultural,
Historic Resources

Governance

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic

* Initial drafting of a topic one-sheet summary

* Setting up for broader community engagement around topics later in the fall
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* Dedham Housing Demographics
— Population
— Housing and racial equity

* Housing/ Population Mismatch
— Demographic data and housing supply

— Survey results

 Housing/ Wage Mismatch
— Housing costs, local wages, and cost burden

— Survey results

* Zoning Mismatch
— Map of nonconforming lots

* What should Dedham focus on over the next ten years?
— Defining topic areas and goals around the town vision
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Topic Area — Housing

¥ Existing Data and Analysis

Data sources:

* Census and American Community Survey (5 yr estimates)
* Warren Group, 2019

* CHAS, 2015

* Employment and Wage (ES-202) data 2018

* 2019 Housing Study

* Additional studies and reports
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Dedham Neighborhoods — 2019 Housing Study
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Demographic Profile — 2019 Housing Study

Population & Age

sddddddddddddddd
222 TOTAL POPULATION 322

ada 25,377 &&&

2035 Projection: 32578

Income

16% %

10%

earn less than $10,000
W $10,000-$24,999
M $25,000-$49,999

0-19years 20-34 years 35-44 years 45-59 years 60;;5
MEDIAN AGE: 43
Irerds and Chonge (2000- 2017) Frojectd o inc i
8% population increase more than 60%
* 3% decrease in youth (under 20) (2010-2030
* 1% increase in older adults/seniors (60+)
»  Slight increase in medain age (40-43)
Race & Ethnicity
3% 2%
<1% 84%
o W White
M Black or African

W American Indian/
Alaskan Native

M Asian

B Some Other Race

B Two or More Races
29 Hispanic/Latinx

Trends and Change (2000 - 2017)
*  12% increase in racial diversity
* 6% increase in Hispanic/Latinx population ratio

$50,000-674999 12 15%

M $75,000-$99,999

M $100,000-$149,999

M $150,000-$199,999

M $200,000+

17% 14%

MEDIAN INCOME:
$89,514 5%
Trends and Change

* 2% reduction in median income (inflation adjusted)

(2000-2017)

*  Area Median Income (AMI)¢ is $113,300 (2019

Trends and Change (2000- 2017)

* 8% decrease in family households

*  10% increase in single-person households

* 2% increase in seniors living alone

*  Average household size decreased by 7%

Households !

63%  44%with kids -
FAMILY? 77% two-parent households
‘ HOUSEHOLDS 23% single-parent households &‘
41% households with seniors¢
37% 9% roommates or other communal ‘“
“ NON-FAMILY gv‘;r‘]’i living alone (State & County = 80%)
HOUSEHOLDS ; o

44% senior living alone

9941

fions .‘

nage, or adoption and resiving tagether; ail such peaple,

(State = 2.53; County = 2.58)

UD) 2019 AM! (Bostan- Cambridige-Quincy, MA-JiH FMR Area) for o family of four.

34% One-person
households

29% two-person
households

14% three-person
households

23% Four+ person
households

AVERAGE HOUSEHOLD SIZE (2017): 2.43
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Dedham Neighborhood Comparison — 2019 Housing Study
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To connect to the interactive poll:

——

Open an internet browser and go to:

pollev.com/mapcmig




l. N
What surprised you/stood out to you in this

housing and demographic data?

Top

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



* Topic Area — Housing
LY Existing Data and Anal

1. There is a mismatch between the types of

housing units available and the homes needed
throughout Dedham and the town’s
neighborhoods.




&

Topic Area — Housing

Existing Data and Analysis

1. Housing/ Population Mismatch

Housing Units

Source: Dedham Housi

10,246

ing Study, 2019

69%

Owner-occupied

Total housing units

Single-unit

7Y
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Dedham Population Pyramid

Source: American Community Survey, 2014-2018

85+
7510 84 8%
651074 8%
. 5510 64 | 14%
20+ unlts 4510 54 15% | 16%
B 3510 44 [ 1%
§§§ 251034 16% I 12%
iy 2010 24
14% 51019 | 145
Oto 4 7%
20% 15% 10% 5% 0% 5% 10% 15%
BMale OFemale
Oakdale Dedham Village West Dedham
— s i oo - 9088
Y - W —— Ty
28% 38% 10% 47 % 17% 30%
09/15/2020

20%



Topic Area — Housing

Ly Existing Data and Analysis
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Topic Area — Housing

LY Existing Data and Analysis
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Topic Area — Housing

Ly Existing Data and Analysis
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1. Norfolk Prison
2. Route 1 North/Old Dedham Mall
3. Dedham Square

"4. Route 1 South

5. Sturgis Way Industrial Park
6. Legacy Place

7. Dedham Corporate Center
8. East Dedham Square

9. Milton Industrial Corridor
10. Readpville Industrial Area

I Local Business Districts

- 09/15/2020



Topic Area — Housing

+¥ Survey Results for Housing

*75% of participants said affordability was important (41%) or

the most important (34%) housing challenge
* Neighborhoods facing change through development pressure 70%
* A mismatch between the type of housing and the needs of the
population 59%

* Not enough variety of housing types 49%

DD Designing Dedham 2030 09/15/2020



* Topic Area — Housing
LY Existing Data and Anal

This mismatch makes it difficult for seniors to
downsize, reducing turnover in single-family
homes needed by growing families.

Workers, young professionals, and those that
would like to purchase their first home have
limited choices in Dedham and may choose to live
elsewhere.




* Topic Area — Housing
LY Existing Data and Anal

A lack of housing options in general also prevents

opportunities for people of color and contributes to
historic racial inequities.




What do you see as lacking in the types of
housing available in Dedham?

Top

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



* Topic Area — Housing
LY Existing Data and Anal

2. There is also a mismatch between the cost

of housing and what many households in
Dedham can afford.




Topic Area — Housing

&

Existing Data and Analysis

2. Housing/Wage Mismatch

Median Rent

Source: Dedham Housing Study, 2019 and MAPC Rental Database, 2018

$1,546 $520,200
Median rental cost based on MLS Data provided by local realtors Single-family
$2,092

Median cost of a one-bedroom apartment based on online rental
listings from Craigslist and Padmapper

Monthly Wages Top Dedham
Employment Industries

Source: ES-202 NAICS, 2018

Finence & Insurance
‘Wholesale Trade
Public Administration
Information

Real Estate & Rental & Leasing

r
Manufacturing = Median rent: $2,092 |

Educational Services

Health Care & Social Assistance
Retail Trade

Accomodation & Food Services

H
$2,000
0-30%

$- $1,000 $3,000 $4,000 $5,000 $6,000

31-50% ®™51-80% ®80-100%

$7,000 $8,000 $9,000

DD

$104,040

20% downpayment

Median For Sale Price

Source: The Warren Group, 2019

$380,200

Condominium

$76,040

20% downpayment

Cost Burden by Income Level

Source: United States Census Bureau, American Community Survey, 2011-2015

Higher-income > 100%

Moderate-income > 80% <= 100%

Low-income > 50% <= 80%

Very low-income

Extremely low-income =~ <=30% o

0%

Not cost burdened

Designing Dedham 2030

> 30% <= 50% 280

Subsidized Housing Inventory

Source: Massachusetts Department of Housing and Community Development, 2017
There are 3,410 households in Dedham that
are eligible for Affordable Housing. For

these households there are 1,104 housing
units on the Town’s SHI, a ratio of 3 to 1.

20% 40% 60%

m Cost burdened

80% 100%
m Severely cost burdened




* What are the greatest challenges for the Town of Dedham?

(Scored 1-13)
* Rising cost of living /housing (32% ranked #1, 564 total)
* Traffic congestion/inability to get around (32% ranked #1, 604 total)

* Local tax rates and municipal finance (21% ranked #1, 511 total)

* Access to jobs ranked second lowest (1% ranked #1, 176 total)

““ Designing Dedham 2030 09/15/2020



* Topic Area — Housing
LY Existing Data and Anal

This mismatch makes it difficult to live and work in
Dedham, contributing to higher rates of commuter
traffic and congestion. The needs of many
households are not met in the market-place and there
isn’t enough naturally occurring or deed-restricted
Affordable Housing for these households.




* Topic Area — Housing
LY Existing Data and Anal

An economic development strategy in Dedham will
need to address the high cost of housing:

Reduce cost burden

Provide workforce housing and increase spending
power for local businesses

Attract young professionals, families, and other
households deciding where to settle




What are your observations about housing
affordability in Dedham?

Top

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



* Topic Area — Housing
LY Existing Data and Anal

3. Zoning regulations in Dedham are also
mismatched with the current built environment and
the needs of households.




Topic Area — Housing

Ly Existing Data and Analysis

3. Zoning Mismatch
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* 57% of participants said their future housing goal was to
remain in their current home for as long as possible

* 86% of participants said increasing the variety of amenities
and uses that can be accessed by walking was important (39%)

or the most important (47 %) zoning challenge
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* Topic Area — Housing
LY Existing Data and Anal

This mismatch makes home conversions, accessory
dwelling units, home improvements, and
redevelopment on nonconforming lots more
difficult because additional board review will be
required.

Seeking approval for these changes can be
particularly discouraging for small property owners
that are not accustomed to the development process
and have limited resources




l. H
Have you observed zoning issues impacting'

housing?

Top

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



1. Naturally Occurring Affordable Housing (NOAH)
Facilitate the development of housing that households can
afford in the marketplace through flexible regulations and
incentives.

2. Deed-restricted Affordable Housing (AH)
Facilitate the development of housing that must be
affordable to households, meeting the needs of income-eligible
households.

3. Zoning Alignment
Align zoning with the current built environment to realize
improvements, redevelopment, and infill development in key
areas of town.

““ Designing Dedham 2030 09/15/2020



4. Guide Mixed-use Development to Existing Retail Centers

Encourage mixed-use and the redevelopment of strip malls and

areas of town where housing can support retail and workers.

5. Strategic Community Engagement
Alleviate misconceptions about naturally occurring and deed-
restricted Affordable Housing, create awareness for housing
need, and build support for the actions required to address

housing need.

““ Designing Dedham 2030 09/15/2020



Are these the housing goals you see as
crucial to address in the master plan?

Very Close
Close
Not Close

None of the above

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



l. H
Are there other housing goals you would ]

define based on the information discussed?

Top

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



1. Naturally Occurring Affordable Housing (NOAH)

2. Deed-restricted Affordable Housing (AH)

3. Zoning Alignment

4. Guide Mixed-use Development to Existing Retail Centers

5. Strategic Community Engagement

nn Designing Dedham 2030 09/15/2020






Process outline and approach
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Master Plan Committee Meeting #9

Topic Areas Community Engagement

* One sheet summary of each topics most important data
and analysis with draft goals

* Distribution of one sheet summaries to targeted
stakeholder groups and broader community

* Virtual Open House — Topic Series
* November 37 — Economic Development and Transportation
* January 26™ — Housing, Public Health and Livability, Natural,
Cultural and Historic Resources
* March 30™ — Land Use, Community Services and Facilities,

Governance

FD Designing Dedham 2030 09/15/2020



Master Plan Committee Meeting #9

Next Steps

* Discussing each topic area in a Committee Meeting

* Drafting one-sheet summaries for Economic Development
and Transportation

* Committee review one-sheet summaries

* Outreach with one-sheet summaries and promotion of
Virtual Open Houses

* Vision Statement Working Group convening

nn Designing Dedham 2030 09/15/2020



Dedham Master Plan

Stay Involved

http://DesigningDedham2030.org

OUR WORK GET INVOLVED

Designing Dedham

DD FLEEY

UPDATES ABOUT PROJECT TIMELINE DEDHAM DATA DOCUMENTS

Sign up for the Design Dedham SATURDAY, APRIL 4

email list! Virtual Visioning Workshop
: - Online Webex Meeting

Want to stay up-to-date on all

community forums, pop-ups, and 10a.m.to11a.m.

Designing Dedham 2030

ABOUT MAPC

PARTNERS
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Public Comment/Adjourn
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