De5|gn|ng Dedham
DD :

Masier Plan Committee Meeting #11
Tuesday, November 17%, 2020

Photo: Town of Dedham

pp Designing Dedham 2030 11/17/2020



Master Plan Committee Meeting #1 1

Zoom Meeting Protocols

*The meeting is being recorded

* Please mute your audio to avoid feedback issues

*|If available, please turn your video on

* Committee members if you have a question or
comment, please raise your hand or unmute
yourself

* Public if you have a question or comment, please

use raise your hand function to be recognized
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Master Plan Committee Meeting #11

Meeting Agenda

* Welcome and Introductions s minutes

* Draft One Sheet Summaries (20 minutes)

* Community Open House (10 minutes)

* Community Engagement Update (10 minutes)
* Open Committee Discussion (o minutes)

* Next Steps (5 minutes)

* Public Comment/Adjourn (1o minutes)
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Master Plan Committee Meeting #1 1

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change

DD Designing Dedham 2030 11/17/2020



Welcome and Introductions

Photo: Town of Dedham
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Dedham Master Plan

Steering Committee

Jessica Porter, Co-chair
Sarah MacDonald, Co-chair
Margaret Adams Whitfield
James Antonizick
Dieckmann Cogill

Josh Donati

Nathan Gauthier

Dan Hart

Justin A. Humphreys

n‘ Designing Dedham 2030

Daniel T. Maher

Shaw McDermott

Jay O’Brien

Alix M. O’Connell

Sharna Small Borsellino

Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist
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Draft One Sheet Summaries

Photo: Dedham Wicked Local
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Dedham Master Plan

Relationship to Plan

A" VISION STATEMENT A

Natural, Cultural,
Historic Resources

Q

Public Health and
Livability

L

STRATEGIES

l
ACTION(S)
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Dedham Master Plan

Draft One Sheet Summary Economic Development

Designing Dedham

DDEEEOED

Topic Summary

Plan progresses.

DRAFT FOR DISCUSSION

This is Varsion 1.0 of this summery published on
11-04-2020. it is @ working document that will
be updoted to infegrate feedback ar the Master

Economic Development

é Part 1: Economic development in Dedham today

Dedham has a mix of small businesses, large chain
stores, commercial and industrial businesses that shape
the amenities, services, and employment opportunities
in the town. Economic development is important to
make sure the town stays vibrant, residents have job
opportunities, and the tax base remains strong.

Disparities in income and
poverty levels.

The median household income in Dedham of $89,514 is
higher than the M h dian h hold income
of $77,378 (2019). However, higher income households
are not evenly distributed throughout the town. For
example, East Dedham is below this benchmark and
Riverdale is just above it. Disparities between family
and family holds, where an individual lives
alone or with unrelated housemates, is also evident. 456
(12.4%) non-family households live in poverty compared
to 138 (2.23%) family households in poverty.

Median Household Income by Neighborhood

$103,809

Greenlodge, Sprague,

I 121,127

$73,873
[ Dedhom Squaroorea | $102,857
$85,763

$103,036
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EEEmployees cannot afford to live

where they work.
Dedham hos a strong employee base, yet individ
employed in all of Dedham's top industries, excep' for

[EIE Strong and diverse retail base,
but hard to access.

Route 1 provides convenient and diverse retail options
for Dedham residents. However, the sheer volume of

Finance and | e, are cost burdened,

they are spending more than a third of fho:r household
income on housing. Employ in several i ies,
particularly Retail Trade, Health Care, and Social
Assistance, are severely cost burdened, meaning they
are spending more than half of their household income
on housing. Individuals employed in the Accommodation
and Food Services industries are effectively priced out
of Dedham. Another point of reference, teachers would
be in the category of Educational Services and public
employees would be included in Public Administration.

Monthly Median Industry Wages and Rent
1% |

Finonce and

muﬂolamuame
+—————————— Median rent: $2, 2,092 §

sesesssssesnanens

ion and food services

hicular travel, high speeds, the lack of safe pedestrian
and bicycle infrastructure, ond uns-gnolized pomrs
of entry and exit g for
Additionally, Legacy Place is o Iocal destination for
residents across the region with it's successful “lifestyle
center” model. Yet, no direct or on-site bus service
currently exists.

EIE Industrial areas are at a unique
advantage.

East Dedham Square, Milton Street, and the Readville
areas are the three primary components of Dedham's
industrial base. Together they employ more than 1,200
people and have the unique advantage of having a
close proximity to Boston and attracting a more diverse
employee base.

EXE High tax rate may be a barrier.
Dedham'’s tax rote is among the highest of surrounding
municipalities. The split rate residential tax rate in 2020
was $13.72 and the commercial rate was $28.70. The
residential rate was the third highest in the surrounding
region and the commercial was the highest. This high
commercial tax rate creates a potential burden on small
b and ic d iti
for the town.

» DRAFT FOR DISCUSSION

()
aa® Part 2: Community input

As part of the Master Plan process, a Community
Survey was conducted in the spring of 2020 and
received over 1,100 responses. A follow up Topic Area
Survey received over 750 responses. Responses from
both surveys related to economic development are
summarized here.

Redevelop industrial areas.

Survey participants believe that East Dedham Square
has great potential to build on its industrial legacy,
bounty of natural resources, and a great walkable
community feel and focus there should continue to
address lacking infrastructure and diversity of retail
options. The Readville area received a similar mixed
response, with its greatest assets being confluence of rail
infrastructure and access along with the potential for
redevelopment.

Strengthen retail areas.

Survey participants believe that Dedham Square has
the potential to continue to sustain small businesses given
its historic and vibrant context. Route 1 elicited similar
optimism for sustaining its vast retail and service options,
but in a more vehicle-oriented context.

Maintain a sustainable

commercial tax base.

Survey particip ded that ga

sustainable commercial tax base is the most important

challenge facing the Town of Dedham. The next most

umpor'onv challenges included access to good jobs and
proving areas of ce, services and amenities.

Increase small businesses and

wages.
Survey participonts responded that increasing small
local businesses was the most important economic
develop activity, foll d by i ing wages
for employees. These priorities could be coupled with
the top centers of economic activity where respondents
would like to see changes including Route 1, East
Dedham Square, Readville, Bridge Street, and Dedham
Square.

Topic S
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Dedham Master Plan

Draft One Sheet Summary Economic Development

Designing Dedham

/20502

P9 Topic Summary

% B

These draft goals have been developed based on the
data about Dedham Today, the community surveys, and
input from the 16 ber Master Plan C i and

Plan progresses.

DRAFT FOR DISCUSSION
This is Version 1.0 of this summary published on
11-04-2020. it is @ working document that will

be updated fo infegrafe feedback as the Masfer

LY Economic Development

Part 3: Draft economic development goals

Invest in local business districts.
While it is important to strengthen centers of

public. The final goals will frame the strategies and
actions to be defined through this master plan process to
guide town policies and decision making over the next
ten years.

People who work in Dedham
can live in Dedham.
People who choose to work in Dedham should be able
to afford living in Dedham. The community is interested
in job opportunities and Dedham can meet this goal by
continuing to strengthen its retail and industrial base.
However, this cannot be done without addressing the
cwrem wage gop. Building out a strong workforce

P to imp Dedham residents’
amploymem oppommmes will be just as important as
continuing to invest in affordable housing options.

Build a support system for
small businesses.

There are opportunities to build sustainable commercial
r s by h g small k within
Dedham. Central commercial districts, like Dedham
Square ond East Dedham Square, need small b

ploy and ic activity in Dedham, there is
also an opportunity to increase small business density
and job growth in local business districts. Investing

in local economic development at neighborhood
nodes could also provide an opportunity to increase
infrastructure for pedestrian and bicycle use in a town
that has heavy reliance on vehicles.

Support and expand industrial

job opportunities.

There is a competitive industrial base in Dedham that
could benefit from increased investment. Not only could
the industrial sector provide more job opportunities for
Dedham, it could spur growth with its close proximity to
the Boston border. Exploring land use opportunities that
promote industrial business development could be an
option.

Enhance Route 1 connections.
Route 1 should continue to strengthen its retail base to
provide job opportunities and convenient access to retail
and services for Dedham residents. Improving transit,
walking and biking access and connections to Route 1

would imp level and access to

to thrive if they are going to to be ity
destinations. Small business support should evolve to
help small businesses commue to thrive in Dedham and
may include enh d teck and the
opportunity for municipal support through procurements.

M Designing Dedham 2030: Town of Dedham Master Plan

. Building safer
wolkmg, biking, ond transit to Route 1 could provide the
platform for d i in this critical
corridor.

pl ild ive infrastructure for

@ Part 4: Help Design Dedham

This topic summary and the set of draft topic goals has
been prepared to share draft content that is developing
through the Designing Dedham 2030 Master Plan
process. The draft topic goals remain a work in progress
and will benefit from your feedback. Are your
development pnormes for fhe town represented? Please

send us your feedback, q , or
Comments
hitp://designingdedham?2030

Or by sending an email to:
Jeremy Rosenberger, Dedham Planning Director at
i - or

Josh Fiala, MAPC Principal Planner at

Additional Information
A video recording of a Masfar Plan Committee meeting
f donE ic De is ilable at:

DRAFT FOR DISCUSSION

Centers of employment and economic activity
1. Route 1/Old Dedham Mall
2. Dedham Square

3. Route | (south of Marine
Rotary)

4. Sturgis Way Indi

5. Legacy Ploce

6. Dedham Corporate Center
7. Eost Dedhom Square

8. Milton Street industrial

iol Pork 9. lile crec

10. Norfolk Prison

B Local business districts, s
determined by zoning

Community Open Houses
Additionally, you are invited to attend a series of
Community Open Houses that will present and discuss
each of the topics.

An open house on December 7th, 2020
)> at 7:00 pm will focus on Economic
Development and Transportation.
Register for this event at:
http://bit.ly/DD2030-12-07-2020
An open house on January 26th, 2021 at 7:00 pm
will focus on Housing, Public Health /Livability, and
Natural, Cultural and Historic Resources.
An open house on March 23, 2021 at 7:00 pm
will focus on Land Use, Municipal Facilities and Services,
and Governance.
Visit hitp://designingdedham?2030.0rg to see
summaries of each topic area and join the mailing list
for updates or other opportunities to be part of the
process.

Topic S
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Dedham Master Plan

Draft One Sheet Summary Transportation

Designing Dedham

DDEEEOED

&00 Topic Summary

Plan progresses.

DRAFT FOR DISCUSSION @,

This is Version 1.0 of this summary published an
11-04-2020. It is @ working documen! that will
be updated fo infegrate feedback as the Master

1y Transportation and Connectivity

é Part 1: Transportation in Dedham today

The main feature of Dedham's transportation
infrastructure is the road network of 110 miles of
streets, over two-thirds of which are town controlled.
While infrastructure for walking and biking is lacking
in many areas, there is strong interest from community
members in creating o less car-centric town. In addition,
MEBTA bus and rail transit options have opportunities to
serve more people commuting in and out of Boston.

Increase in traffic over the last

five years.
Most streets saw a five to eleven percent increase in
average daily traffic between 2014 and 2019. Eighty
percent of Dedham residents drive to work, while only
eleven percent take transit, five percent work from home
and four percent bike, walk, or take other modes. This
represents an opportunity to increase the availability,
reliability, and safety of transit and micro-mobility (e.g.,
e-scooters) options in Dedham.

Comparison of Select Traffic Counts

Boston Providence lumiilze

High Street {S. of Lowder St)

High Street (E. of Mt. Vernon St)

Washington Street

M Designing Dedham 2030: Town of Dedham Master Plan

More non-resident employees
come into Dedham everyday for
work.

Over 17,000 workers commute into Dedham during the
workday, compared to the app 13,000 that
commute out of Dedham. Therefore, the transportation
connections both in and out of Dedham, especially in
high employment areas, are crucial to evaluate for
improvements.

More sidewalks are needed.

Fifty eight percent of Dedham's streets have a sidewalk
on at least one side. Many trips that are currently being
taken by car could be taken by walking if the walking
infrastructure is expanded and enhanced.

42%

of Dedham’s sireets do
not have a sidewalk on
at least one side.

Lack of bike infrastructure.

The number of people using bikes as a primary or
occasional form of transportation has been steadily
increasing in the region and has increased rapidly
during the COVID-19 pandemic. Although there are
bike racks available in the b centers, treet
bike lanes and off-street paths are lacking. Since
2017, there have been 27 reported vehicular collisions
with pedestrians or cyclists, all of which have been in
locations without bike infrastructure.

Ridership on the Franklin Line

commuter rail has increased.

The Dedham Corporate Center) has seen a 97 percent
increase in commuter rail ridership. As traffic increases

in the Boston region, more people rely on the commuter
rail for daily transportation.

EE MBTA Route 34/34E bus is a

main connector, but it is unreliable.
The Route 34/34E bus is highly important for network
connectivity but it has poor on-time performance. There
are over 6,500 trips per weekday on the route, and
ridership in Dedham totals around 11 percent of the
entire Route 34/34E.

IEA Ridesharing is growing quickly
and could signal unmet needs.

In 2019, Transportation Network Companies (TNCs)

like Uber and Lyft, provided over 262,000 rides that
started in Dedham. Of those, nearly twenty three
percent were within Dedham. The average TNC ride
distance was 6.7 miles, a distance that could be traveled
by bike or public transit if those modes were more
convenient.

DRAFT FOR DISCUSSION

®a2® Part 2: Community input

As part of the Master Plan process, @ Community Survey
was conducted in the spring of 2020 ond received

over 1,100 responses. A follow up Topic Area Survey
received over 750 responses. Responses from both
surveys related to transportation are summarized here.

Proximity to Boston is an asset.
As a suburb of Boston, many people who live in Dedham
find the proximity to Boston to be useful for many

, such as ly one
third of Dedham residents commute to Boston for work,
meaning that reliable and frequent transit connections to
the city are essential.

ing to work. App!

Traffic congestion remains a

main challenge.

The greatest challenge identified in the survey and one
of the most important topics to address in the master
plan was traffic congestion. Dedham is very car-centric,
and 80 percent of residents drive to work. Even with
reduced commuting traffic in 2020 due to COVID-19,
residents noted that traffic congestion remains a
challenge. Presently, driving is the easiest way to get
around. By funding and building new infrastructure such
as bus improvements, more bike lanes and sidewalks,
Dedham can reduce its reliance on cars.

Pedestrian and bike safety

remains a challenge.

Strengthening safe walking and biking in the town was
identified as the number one transportation challenge
facing Dedham. Since 2017, there have been 27
reported vehicular collisions with pedestrians or cyclists.
Of those, 60 percent involved were pedestrians and 40
percent involved were cyclists. Half of the pedestrian
crashes were in areas without sidewalks, and all bike
crashes were in areas without bike infrastructure.

Improved sidewalks would best

meet travel needs.

Improved sidewalks were identified as the transportation
improvement that would best serve survey respondent's
needs. Walkability was the top priority mentioned by
survey respondents for Dedham in the next ten years.
Currently, most of the sidewalks and crosswalks are
concentrated in two major economic districts, however,
they could be expanded throughout the town,

Topic St y - Transportation and C ivity
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Dedham Master Plan

Draft One Sheet Summary Transportation

Designing Dedham

125 @) 20:04

&00 Topic Summary

Plan progresses.

DRAFT FOR DISCUSSION

This is Version 1.0 of this summary published an
11-04-2020. It is @ working documen! that will
be updoted fo infegrate feedback as the Master

-1y Transportation and Connectivity

o
e
—

These draft goals have been developed based on the
data about Dedham Today, the community surveys, and
input from the 16 ber Master Plan C i and

Part 3: Draft transportation and connectivity goals

Increase transit reliability.
The 34/34E bus route has significant opportunities

public. The final goals will frame the strategies and
actions to be defined through this master plan process to
guide town policies and decision making over the next
ten years.

Build and improve pedestrian

and biking infrastructure.

Both walking and biking are desirable forms of
transportation for Dedham residents, yet safe
infrastructure doesn't exist throughout the town. Building
out a network of connected walking and biking routes
would be beneficial to increasing physical activity and
decrease traffic congestion.

Focus on street safety.

Crashes are clustered in many areas of Dedham, and
there are multiple clusters in Dedham’s environmental
justice areas (see map). The town should focus its initial
street safety efforts on these areas, and create a
proactive system to improve other unsafe areas in its
street network.

Parking management and

repurpose excess parking areas.

In the business districts, parking is seen as a challenge
at peak times. Some parking management strategies,
such as implementing parking meters and adopting
dynamic pricing, can help to increase turnover of
spaces during high demand times. In areas with excess
parking, Dedham could designate TNC pick up/drop
off areas and delivery areas, or programs to convert
strategic locations to other uses, such as outdoor dining,
additional green space, or amenities.

M Designing Dedham 2030: Town of Dedham Master Plan

for imp: , such as dedi d bus lanes and
queve jumps, that would make it more reliable for
daily users. Ridership at the Dedham Corporate Center
commuter rail stop nearly doubled between 2012

and 2018, Although current transit ridership is down
due to COVID-19, Dedham should plan for long-term
improvements to ensure bus and rail service is not
negatively impacted once troffic increases again.

Plan for electric and

autonomous vehicles.

The Town should take advantage of electric vehicle

incentives at the state level and be flexible in parking
qui and design. A vehicles may not

need as much parking, and electric vehicles will need

designated spaces with charging capabilities.

Evaluate and improve the
implementation of transportation
projects.

Dedham should look at current DPW plans, repaving
plans, and upcoming transportation projects to see how
improvements could be incorporated into existing and
future projects. To address caopacity challenges, the
Planning Director could work with existing committees to
identify funding opportunities and upcoming projects to
incorporate transportation improvements.

@ Part 4: Help Design Dedham

This topic summary and the set of draft topic goals

has been prepared to share draft content that is
developing through the Designing Dedham 2030 Master
Plan process. The draft topic goals remain a work in
progress and will benefit from your feedback. Are your
transportation and connectivity priorities for the town
represented? Please send us your feedback, questions,
or comments.

Comments

hitp://designingdedham2030.0rg

Or by sending an email to:

Jeremy Rosenberger, Dedham Planning Director at
iresenberger@dedham-ma.gov, or

Josh Fiala, MAPC Principal Planner at

iflala@mapc.org.
Additional Information

Pedestrian/Cyclist Crashes and Vehicle Crash Clusters

® Cyclist [#  Vehicle crash clusters
A Pedestrion Environmental justice
| Other populations by Census

block {minority)

Community Open Houses
Additionally, you are invited to attend a series of
Community Open Houses that will present and discuss
each of the topics.
An open house on December 7th, 2020 at
>> 7:00 pm will focus on Economic Development
and Transportation.
Register for this event at:
http://bit.ly/DD2030-12-07-2020
An open house on January 26th, 2021 at 7:00 pm
will focus on Housing, Public Health/Livability, and
Natural, Cultural and Historic Resources.
An open house on March 23, 2021 at 7:00 pm
will focus on Land Use, Municipal Facilities and Services,
and Governance.
Visit http://designingdedh
summaries of each topic area and join the mailing list
for upd or other opportunities to be part of the

2030.0rg to see

A video recording of a Master Plan C
focused on Transportation is available at:

DRAFT FOR DISCUSSION

process.

Topic Summary - Transportation and Connectivity
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Community Open House
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Community Open House

Meeting Agenda and Format

mn

A A

* Welcome and introduction
* Introduction to Designing Dedham
* Who is in the room?

* Economic Development

* Brief presentation
* Break-out group discussions
* Poll everywhere topic observations

* Transportation and Connectivity

* Brief presentation
* Break-out group discussions
* Poll everywhere topic observations

* Next Steps

Designing Dedham 2030

11/17/2020



Community Engagement Update

Photo: Town of Dedham
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Community Engagement Update

Open House Outreach

* RSVP for the open house on 12/7
* https://bit.ly /DD2030-12-07-2020

* Save the date and flyer

* Social media promotions

* Dedham Times

* Committee and Board presentations
* Newsletter to master plan contacts

* Promoting through your networks

FD Designing Dedham 2030 11/17/2020



Community Engagement Update

Open House Outreach

Save the dates!
Designing Dedham 2030 Master Plan
Community Open Houses

D

rDec:ember 7th, 2020
7:00 pm

r.lanuory 26th, 2021

7:00 pm

 March 23rd, 2021

7:00 pm

Topics covered:

Economic Development

é‘ig Transportation

Register for this event:

k 2prD4tGNR1vsRIO0IKBGTkUB-rDRWH

https:/ /zoom.us/meeting /register /tJEqdO-

Topics covered:

Housing

@ Public Health/Livability
@ Natural, Cultural, and
Historic Resources

Register for this event:

https:/ /zoom.us/meeting /register /tJEQdO-
|3 2prD4tGNR1vsRJOO0IKBgTkUB-rDRWH

| 2prD4tGNR1vsRIO0IKBgTkUB-rDRWH

Topics covered:
Land Use

Municipal Facilities
and Services

@ Governance

Register for this event:
https:/ /zoom.us/meeting /register /tJEqdO-

). K
MAPC

Designing Dedham
0D/ EiFEORD

DD

Designing Dedham 2030

Designing Dedham,
Together !

Economy and
Transportation

Monday December 7
7:00 pm -8:30 pm

&O Share your ideas on how

-ﬂ-k to support Dedham’s business

areas & transportation options

Join us for first open house exploring the topic areas of the Designing Dedham
2030 Master Plan. We will focus on economic development and transportation
during this fun, informative and interactive virtual eventl https://bit.ly/
DD2030-03-23-2021 Plan chead and register for our January https://bit.ly/
DD2030-01-26-2021 and March https://bit. ly/DD2030-03-23-2021 event.

Explore the plan content at www.DesigningDedham2030.0r

‘, % To request special assistance or translation services, 8 2 ) ‘
Contact MAPC at (617) 933-0760 or jflalo@mapc.org . \@ MAPC

PARTICIPATE REMOTELY BUILD COMMUNITY GET INVOLVED!

11/17/2020




Open Committee Discussion

Photo: Town of Dedham
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Open Committee Discussion

Recap of recent progress

Meeting 1 Meeting 2 Meeting 3 Meeting 4
7/21/2020 8/18,/2020 9/15/2020 10/20/2020

4 SO

¢, Public Health and
Livability

Economic Development, Transportation

Meeting 5 Meeting 6 Meeting 7
12/15/2020 01/19/2021 02/16/2021

Community Services
and Facilities

Governance

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic
* Initial drafting of a topic one-sheet summary

* Broader community engagement around topics at open houses

DD Designing Dedham 2030 11/17/2020






Process outline and approach
.22 __J 22 |

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M J A S O N D J F M A M J A S O N D

Soft launch

Visioning ]

Setting goals J

Defining strategies ’

Plan Drafting |

Community-wide meetings/events: el S e

L ] _u mR B B .l _| ] 2

Survey Workshop

Element existing conditions

Problem statements ’

- Topic goals/strategies

~ One-sheeters

Full elements and support J

Master Plan Committee meetings: Actions/Implementation

e ¢ &M & & 06006 Q@ .0 @9 9 J J D @ y
H#1 #2 Tour
BlD)]

J A
G
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Master Plan Committee Meeting #1 1

Next Steps

* Finalize feedback on one sheet summaries by 11/20
* Post one sheet summaries for community by 12/1
* Promote open house on 12/7

* RSVP for the open house on 12/7
* https://bit.ly /DD2030-12-07-2020

* Topic Area presentation on Natural, Cultural and

Historic Resources on 12/15/20 at 7:00 pm

H[“ Designing Dedham 2030 11/17/2020



Dedham Master Plan

Stay Involved

http://DesigningDedham2030.org

OUR WORK GET INVOLVED

Designing Dedham

DD FLEEY

UPDATES ABOUT PROJECT TIMELINE DEDHAM DATA DOCUMENTS

Sign up for the Design Dedham SATURDAY, APRIL 4

email list! Virtual Visioning Workshop
: - Online Webex Meeting

Want to stay up-to-date on all

community forums, pop-ups, and 10a.m.to11a.m.

Designing Dedham 2030

ABOUT MAPC

PARTNERS

11/17/2020



Public Comment/Adjourn

De5|gn|n Dedham

DD

Photo: Town of Dedham
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De5|gn|ng Dedham
DD :

Masier Plan Committee Meeting #11
Tuesday, November 17%, 2020

Photo: Town of Dedham
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