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Master Plan Committee Meeting #11 

Zoom Meeting Protocols 

• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If available, please turn your video on 

• Committee members if you have a question or 

comment, please raise your hand or unmute 

yourself 

• Public if you have a question or comment, please 

use raise your hand function to be recognized 
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Master Plan Committee Meeting #11 

Meeting Agenda 

• Welcome and Introductions (5 minutes) 

• Draft One Sheet Summaries (20 minutes) 

• Community Open House (10 minutes) 

• Community Engagement Update (10 minutes) 

• Open Committee Discussion (60 minutes) 

• Next Steps (5 minutes) 

• Public Comment/Adjourn (10 minutes) 
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Master Plan Committee Meeting #11 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Welcome and Introductions 
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Dedham Master Plan 

Steering Committee 
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Jessica Porter, Co-chair 

Sarah MacDonald, Co-chair 

Margaret Adams Whitfield 

James Antonizick 

Dieckmann Cogill 

Josh Donati 

Nathan Gauthier 

Dan Hart 

Justin A. Humphreys 

Daniel T. Maher 

Shaw McDermott 
Jay O’Brien 

Alix M. O’Connell 

Sharna Small Borsellino 

Scott Steeves 

Andrew Tittler 

Jeremy Rosenberger, Planning Director 

Michelle Tinger, Planning Specialist 
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Draft One Sheet Summaries 
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Dedham Master Plan 

Relationship to Plan 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Dedham Master Plan 

Draft One Sheet Summary Economic Development 
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Dedham Master Plan 

Draft One Sheet Summary Economic Development 
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Dedham Master Plan 

Draft One Sheet Summary Transportation 
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Dedham Master Plan 

Draft One Sheet Summary Transportation 
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Community Open House 



Community Open House 

Meeting Agenda and Format 

• Welcome and introduction 

• Introduction to Designing Dedham 

• Who is in the room? 

• Economic Development 
•  Brief presentation 
•  Break-out group discussions 
•  Poll everywhere topic observations 

• Transportation and Connectivity 
•  Brief presentation 
•  Break-out group discussions 
•  Poll everywhere topic observations 

• Next Steps 
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Community Engagement Update 
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Community Engagement Update 

Open House Outreach 
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• RSVP for the open house on 12/7 

•  https://bit.ly/DD2030-12-07-2020  

• Save the date and flyer 

• Social media promotions 

• Dedham Times 

• Committee and Board presentations 

• Newsletter to master plan contacts 

• Promoting through your networks 



Community Engagement Update 

Open House Outreach 
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Open Committee Discussion 
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Open Committee Discussion 

Recap of recent progress 
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Meeting 1 
7/21/2020 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Broader community engagement around topics at open houses 

Meeting 2 
8/18/2020 

Meeting 3 
9/15/2020 

Meeting 4 
10/20/2020 

Meeting 5 
12/15/2020 

Meeting 6 
01/19/2021 

Meeting 7 
02/16/2021 
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Next Steps 
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Process outline and approach 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Master Plan Committee Meeting #11 

Next Steps 
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• Finalize feedback on one sheet summaries by 11/20 

• Post one sheet summaries for community by 12/1 

• Promote open house on 12/7 

• RSVP for the open house on 12/7 

•  https://bit.ly/DD2030-12-07-2020  

• Topic Area presentation on Natural, Cultural and 

Historic Resources on 12/15/20 at 7:00 pm 



Dedham Master Plan 

Stay Involved 
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http://DesigningDedham2030.org    
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Public Comment/Adjourn 
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