
	

	

Designing Dedham 2030 
Dedham Master Plan 
Community Open House 
 
December 7, 2020 
7:00 pm to 9:00 pm 
Zoom Meeting 
 
MEETING AGENDA 

Getting Settled – (6:45 to 7:00 pm) 
• 15-minute pre-meeting rolling welcome with informational slides and music as people are let in 

from the waiting room. 
 

Welcome and Introduction – (7:00 pm) 
• Welcome from Master Plan Committee Co-chairs – Jessica Porter and Sarah MacDonald 
• MAPC introduction 

 
Who is in the room? – (7:10 pm) 

• Zoom polling of the audience 
 
Introduction to Designing Dedham – (7:20 pm) 

• Brief presentation by MAPC (Josh Fiala) 
 
Economic Development – (7:25 pm) 

• Presentation by MAPC (Jenn Kaplan)  
• Break-out groups facilitated by MAPC, Dedham staff, co-chairs with a Master Plan Committee 

member in each room – about 25 minutes 
o Discussion focused on gathering feedback on the draft topic goals 

! What resonates or stands out to you? 	
! Are there other major goals that should be included in this topic? 	
! What is most important? 	
! Do you have other questions? 	

• Return to main session – wrap up with a Zoom exit poll – what stood out for you in your break-out 
discussion? 

 
• QUICK BREAK FOR A RAFFLE – Michelle Tinger 

 
Transportation and Connectivity – (8:10 pm) 

• Presentation by MAPC (Travis Pollack and Marah Holland)  
• Break-out groups facilitated by MAPC, Dedham staff, co-chairs with a Master Plan Committee 

member in each room – about 25 minutes 
o Discussion focused on gathering feedback on the draft topic goals 

! What resonates or stands out to you? 	
! Are there other major goals that should be included in this topic? 	
! What is most important? 	
! Do you have other questions? 	

• Return to main session – wrap up with a Zoom exit poll – what stood out for you in your break-out 
discussion? 

 
• QUICK BREAK FOR A RAFFLE – Michelle Tinger 

 
Next Steps – (8:55 pm) 

• Open House series 
• Next Steps and how to stay involved 


