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Dedham Master Plan 

Community Open House Logistics 

•  The Virtual Workshop is being recorded 
and will be posted online 

•  Participants will be muted during 
presentations 

•  Please use the chat function for comments 
or questions 

•  You will be invited to participate in Zoom 
polls throughout the presentation and can 
discuss and ask questions in small groups 
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Dedham Master Plan 

•  To engage you in the master plan process 
and introduce you to progress in two topics 
of the plan – economic development and 
transportation 

•  Invite your feedback on this continuing work 

•  Share information to stay engaged with the 
Designing Dedham 2030 process 
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Community Open House Purpose 



Dedham Master Plan 

• Welcome and introduction 
•  Committee Co-chairs, MAPC, Who is out there? (audience poll) 

• Introduction to Designing Dedham 
•  Recap of the Master Plan process 
•  Integrating the community’s feedback 

• Economic Development 
•  Brief topic presentation 

•  Small group discussion 

• Brief break and raffle drawing 

• Transportation and Connectivity 
•  Brief topic presentation 
•  Small group discussion 

• Raffle drawing and Next Steps 
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Community Open House Agenda 
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Project Role:  
Project Manager, 
Vision; Land Use; 
Implementation Plan 

Carolina Prieto 
Community Engagement 
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Project Role:  
Community Engagement 

Jenn Kaplan 
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Economic Development 
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Project Role:  
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Project Role:  
Natural, Cultural and Historic 
Resources; Community Services 
and Facilities 

Brian Luther 
Municipal Services Specialist 
Project Role:  
Governance 

Elaine Zhang 
Public Health Planner 
Project Role:  
Public Health and Livability 

Alyssa Kogan 
Regional Planning 
Data Analyst 
Project Role:  
Data/Mapping 
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Welcome and introduction 

Primary MAPC staff 

Travis Pollack, AICP 
Senior Transportation 
Planner 
Project Role:  
Transportation 



Welcome and introduction 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Welcome and introduction 

Who is out there? 

• Zoom audience polling questions: 

• What neighborhood do you live in? 
• What is your age? 
• What gender do you identify with? 
• What race do you identify with? 
• How did you learn about this meeting? 
• Have you participated in previous master plan 
meetings? 
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Introduction to Designing Dedham 
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Introduction to Designing Dedham 

Master Plan organization 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Introduction to Designing Dedham 

Initial Community and Topic Areas Surveys 
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•  1,450 responses! 

•  About 460 of the respondents also took the Initial Community Survey 
•  The two surveys combined to reach 1,450 individuals (unique IP addresses) 



Introduction to Designing Dedham 

Topic Areas Survey (Question 2) 

33 

252 

282 

29 

0 50 100 150 200 250 300 

… is far from my ideal vision 

… needs some major improvements 

… needs some minor improvements 

… is close to my ideal vision 

How close is Dedham to the vision you imagine for the 
town? The town … 

(5%) 
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*Combined with Visioning Workshop 

(47%) 

(42%) 

(6%) 



Introduction to Designing Dedham 

Master Plan Committee Topic Meetings 
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Meeting 1 
7/21/2020 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Broader community engagement around topics at open houses 

Meeting 2 
8/18/2020 

Meeting 3 
9/15/2020 

Meeting 4 
10/20/2020 

Meeting 5 
12/15/2020 

Meeting 6 
01/19/2021 

Meeting 7 
02/16/2021 
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Master Plan process 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Introduction to Designing Dedham 

Community Open Houses 
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Introduction to Designing Dedham 

Master Plan website 
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http://DesigningDedham2030.org    
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Economic Development 
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•  Support small 
businesses 

•  Invest in workforce 
opportunities 

•  Enhance access to key 
district areas 
–  Plan for opportunity  
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         Draft Goal - Themes 
Economic Development 



1.  Invest in local business districts 

2.  Build a support system for small businesses 
3.  People who work in Dedham can live in 

Dedham 

4.  Support and expand industrial job opportunities 

5.  Enhance Route 1 Connections  
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         Working Draft Goals 
Economic Development 



Draft Goal #1 

1. Invest in local business districts 

•  Opportunity to increase small business density and job 
growth in 11 local business districts located throughout 
Dedham 

•  Investing in local economic development at 
neighborhood nodes could also provide an 
opportunity to increase infrastructure for pedestrian 
and bicycle use in a town that has heavy reliance on 
vehicles. 	
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Economic Development 



Invest in local business districts 
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Economic Development 



Draft Goal #2 

2. Build a support system for small businesses 

•  Opportunities to build sustainable commercial 
revenues by strengthening small businesses within 
central commercial districts, like Dedham Square and 
East Dedham Square. 

•  Strategies may include enhanced technical assistance 
and the opportunity for municipal support through 
procurements. 
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Economic Development 



Draft Goal #2 
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Economic Development 

1,282 Total Businesses in Dedham  
88% are businesses with 1-49 employees 

$3,436,424,000 Total Sales Volume 
from Businesses in Dedham* 
55% of revenue comes from businesses with  
1-49 employees

What kind of small businesses are in Dedham? 
1. Office of Lawyers
2. Office of Real Estate Agents
3. Full-service Restaurants

* The data sources, ESRI and InfoGroup, describe this data as 
“Estimated sales or assets in thousands of dollars. Corporate 
sales volume figures are actual numbers compiled from 
annual reports, newspapers, and periodicals. Infogroup does 
not model or sum the corporate sales volume figures. Location 
sales volume is available on the majority of the records that 
have a location employment figure. Because verifiable sales 
volume figures are virtually impossible to obtain from private 
businesses, Infogroup has developed, and continually 
improves, a model that estimates the sales volume for the 
company.”



Draft Goal #3 

3. People who work in Dedham can live in Dedham  

•  The community is interested in job opportunities and 
Dedham can meet this goal by continuing to strengthen 
its retail and industrial base.  

•  This cannot be done without addressing the current 
wage gap. Building out a strong workforce 
development program to improve Dedham residents’ 
employment opportunities will be just as important as 
continuing to invest in affordable housing options 
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Economic Development 



People who work in Dedham can live here 
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Economic Development 

Median rent: $2,092	



 People who work in Dedham can live here 
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Economic Development 

What are the most important challenges facing the Town of 
Dedham in terms of economic development?  

0 50 100 150 200 250 300 

Other 

Attracting new businesses to the 
town 

Improving areas of commerce, 
services and amenities 

Maintaining a sustainable 
commercial tax base 

Access to good jobs 

Most Important 

Important 

Less Important 

Least Important 



Draft Goal #4 

4. Support and expand industrial job opportunities 

•  Competitive industrial base in Dedham that could 
benefit from increased investment.  

•  Industrial sector provide more job opportunities for 
Dedham and spur growth with its close proximity to 
the Boston border.  

•  Exploring land use opportunities that promote 
industrial business development could be an option.  
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Economic Development 



Support and expand industrial opportunities 

Market Conditions: Industrial and Office Submarket 

The Route 1 South Submarket includes the towns of Canton, Dedham, Norwood, Stoughton, and Westwood. Although 
named for Route 1, it is the convergence of Route 1, Route 128, and I-95 (17 miles southwest of the CBD) that really 
helps drive this submarket. This data is compared to the larger market of the Boston metropolitan area. (CoStar)	
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Economic Development 

Availability for Industrial  Route 1 South Submarket Boston Metro Market 
Market Rent/SF $10.86 $11.76 
Vacancy Rate 8.0% 5.2% 
Vacant SF 1,400,000 SF 17,900,000 SF 
Inventory SF 17,500,000 SF	 345,000,000 SF	

Availability for Office Route 1 South Submarket Boston Metro Market 
Market Rent/SF $24.27 $40.95 
Vacancy Rate 17.0% 7.7% 
Vacant SF 1,400,000 SF 26,700,000 SF 
Inventory SF 8,500,000 SF	 350,000,000 SF	



Draft Goal #5 

5. Enhance Route 1 connections and opportunities 

•  Improving transit, walking and biking access and 
connections to Route 1 would improve economic 
development and access to employment.  

•  Building safer connective infrastructure for walking, 
biking, and transit  to Route 1 could provide the 
platform for renewed investment in this critical 
economic corridor. 

•  Accessibility will feed into strategizing for future 
opportunities as commercial landscape changes  
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Economic Development 



Enhance Route 1 connections/opportunities 
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Economic Development 



         Working Draft Goals 

1.  Invest in local business districts 

2.  Build a support system for small businesses 
3.  People who work in Dedham can live in 

Dedham 

4.  Support and expand industrial job opportunities 

5.  Enhance Route 1 connections  
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Economic Development 



  Discussion report back  
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 Economic Development 

Zoom chat:  

What was one part of your discussion that stood out to you? 



Raffle break!	
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Transportation and Connectivity 
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•  Enhanced mobility 
and connectivity	
– Better walking and 

cycling 
– Address traffic 

congestion 
•  Safety, esp. for most 

vulnerable 

•  Better regional 
connections 
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  Draft Goal - Themes 
Transportation and Connectivity 



1.  Build/improve pedestrian and bike 
infrastructure 

2.  Focus on street safety 
3.  Manage parking 
4.  Increase transit reliability 
5.  Plan for electric and autonomous 

vehicles 

6.  Improve project implementation 
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  Working Draft Goals 
Transportation and Connectivity 



1. Build and improve pedestrian and bike 
infrastructure 

•  42% of town sidewalks do not have sidewalk 
on at least one side; Little on-/off-street bicycle 
lanes 

•  Sidewalk/bicycle infrastructure identified as 
“most important” for transportation in survey 
(reducing traffic congestion “important”) 

•  Ridehail and traffic growth - could be met 
through bike/ped improvements 
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Transportation and Connectivity 

Draft Goal #1	



 Improve pedestrian and bike infrastructure 
Transportation and Connectivity 
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2. Focus on Street Safety 
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Transportation and Connectivity 

Draft Goal #2	

•  Ped/bike & vehicle crashes 
•  60% involved pedestrians & 40% involved 

cyclists  
•  50% ped crashes in locations without sidewalks 
•  All cyclist crashes in areas without bike lanes  
•  85% of collisions resulted in fatal or non-fatal 

injuries to pedestrian or cyclist  
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Transportation and Connectivity 

Focus on Street Safety	

Ped/Cyclists Crashes and 
Vehicle Crash Clusters 



 Focus on Street Safety 
Transportation and Connectivity 
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On most days, how 
satisfied are you 
with the ease of 

travel in Dedham?	



3. Better manage parking 

•  Parking management/deliveries/pick-up and  
drop off management (Dedham Square, etc.) 

•  Repurpose parking in excess areas and 
redevelopment 
–  Placemaking 

–  Pick up & Drop off 

–  Deliveries 
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Transportation and Connectivity 

Draft Goal #3	
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Transportation and Connectivity 

Better manage parking 	



4. Increase Transit Reliability 

•  Route 34/34E rated by MBTA as 
important for connectivity, but not 
reliable 

•  Dedham rail ridership almost doubled 
2012-2018 

•  17,000 workers commute into Dedham 
•  "Proximity to Boston" is a town asset 

            Designing Dedham 2030                  12/07/2020 

Transportation and Connectivity 

Draft Goal #4	
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Transportation and Connectivity 

Increase Transit Reliability	



 Increase Transit Reliability 
32% commute to Boston, 
10% within Dedham 
Sources: American Community Survey, 2013-2017;  
Mass Vehicle Census, 2014; LEHD OnTheMap 

Transportation and Connectivity 
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5. Plan for Electric/Autonomous vehicles 

•  Incentives for EVs and charging stations 
•  Parking management for AVs and EVs 
•  More deliveries and AV deliveries 
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Transportation and Connectivity 

Draft Goal #5	



6. Improve Project Implementation 
•  Identify funding opportunities 

•  Complete Streets 
•  MassTrails 
•  Safe Routes to Schools 
•  Shared Streets and Spaces 

•  Review plans and list priorities 
•  Ex: DPW repaving plans 

•  Create implementation committee 
•  Break down silos 
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Transportation and Connectivity 

Draft Goal #6	



  Improve Project Implementation 
Transportation and Connectivity 
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1.  Build/improve pedestrian and bike 
infrastructure 

2.  Focus on street safety 
3.  Manage parking 
4.  Increase transit reliability 
5.  Plan for electric and autonomous 

vehicles 

6.  Improve project implementation 
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  Working Draft Goals 
Transportation and Connectivity 



            Designing Dedham 2030                  12/07/2020 

Zoom chat:  

What was one part of your discussion that stood out to you? 

 Transportation and Connectivity 

Discussion report back	



Raffle break!	
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Next steps 



Next steps 

Community Open Houses 
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Next steps 

Master Plan Committee Topic Meetings 
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Meeting 1 
7/21/2020 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Broader community engagement around topics at open houses 

Meeting 2 
8/18/2020 

Meeting 3 
9/15/2020 

Meeting 4 
10/20/2020 

Meeting 5 
12/15/2020 

Meeting 6 
01/19/2021 

Meeting 7 
02/16/2021 



Next steps 

Poster Campaign 
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Next steps 

Master Plan website 
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http://DesigningDedham2030.org    



Community Open House 
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