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Community Open House
December 7™, 2020
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Dedham Master Plan

Master Plan Committee Welcome!

Jessica Porter, Co-chair
Sarah MacDonald, Co-chair
Margaret Adams Whitfield
James Antonizick
Dieckmann Cogill

Josh Donati

Nathan Gauthier

Dan Hart

Justin A. Humphreys
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Daniel T. Maher
Shaw McDermott
Jay O’Brien

Alix M. O’Connell

Sharna Small Borsellino

Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist
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Dedham Master Plan

Community Open House Logistics

* The Virtual Workshop is being recorded
and will be posted online

* Participants will be muted during
presentations

* Please use the chat function for comments
or questions

* You will be invited to participate in Zoom
polls throughout the presentation and can
discuss and ask questions in small groups

N Designing Dedham 2030 12/07 /2020



Dedham Master Plan

Community Open House Purpose

* To engage Yyou in the master plan process
and introduce you to progress in two topics
of the plan — economic development and
transportation

* Invite your feedback on this continuing work

* Share information to stay engaged with the
Designing Dedham 2030 process

N Designing Dedham 2030 12/07/2020



Dedham Master Plan

Community Open House Agenda

* Welcome and introduction

* Committee Co-chairs, MAPC, Who is out there?¢ (audience poll)
* Introduction to Designing Dedham

* Recap of the Master Plan process

* Integrating the community’s feedback

Economic Development

* Brief topic presentation

* Small group discussion

* Brief break and raffle drawing

EAT) Transportation and Connectivity
()

* Brief topic presentation

* Small group discussion

* Raffle drawing and Next Steps

p:‘ Designing Dedham 2030 12/07/2020



Welcome and introduction

Photo: Town of Dedham
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Welcome and introduction

Primary MAPC staff

Josh Fiala, AICP AIA
Principal Planner
Project Role:
Project Manager,
Vision; Land Use;

Implementation Plan

Travis Pollack, AICP
Senior Transportation
Planner

Project Role:
Transportation

Sobmd

Alex Koppelman, AICP

Regional Housing and
Land Use Planner Il
Project Role:
Housing

"
MAPC

Designing Dedham 2030

Carolina Prieto
Community Engagement
Manager

Project Role:

Community Engagement

Marah Holland
Transportation Planner

Project Role:
Transportation

Sobmd
el

Alyssa Kogan
Regional Planning
Data Analyst
Project Role:
Data/Mapping

Jenn Kaplan
Economic Development
Planner Il

Project Role:

@mic Development

Courtney Lewis

Regional Land Use Planner
Project Role:

Natural, Cultural and Historic
Resources; Community Services
and Facilities

Elaine Zhang
Public Health Planner
Project Role:

Public Health and Livability

Brian Luther
Municipal Services Specialist
Project Role:
Governance

12/07/2020



Welcome and introduction

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change

FD Designing Dedham 2030 12/07/2020



Welcome and introduction

Who is out there?

* Zoom audience polling questions:

*What neighborhood do you live in?
*What is your age?

*What gender do you identify with?¢
*What race do you identify with?

*How did you learn about this meeting?

*Have you participated in previous master plan
meetings?

n“ Designing Dedham 2030 12/07/2020



Introduction to Designing Dedham

Photo: Dedham Wicked Local
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Introduction to Designing Dedham

Master Plan organization

AL VISION STATEMENT A

Natural, Cultural,
Historic Resources

Community Services 2 Public Health and
and Facilities

STRATEGIES

l
ACTION(S)

DD Designing Dedham 2030 12/07/2020



Introduction to Designing Dedham

Initial Community and Topic Areas Surveys

* 1,450 responses!
Master Plan Topic Areas Survey

We need your input for our 2nd survey!
http://bit.ly/DD2030VirtualVisioningFeedback

AR

Transportation

Community Services Public Health and
and Facilities Livability

Implementation

* About 460 of the respondents also took the Initial Community Survey

* The two surveys combined to reach 1,450 individuals (unique IP addresses)

DD Designing Dedham 2030
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Introduction to Designing Dedham

TO piC Areas SU rvey (QueSﬁOh 2) *Combined with Visioning Workshop

How close is Dedham to the vision you imagine for the
town? The town ...

.. is close to my ideal vision - 29 (5%)

.- needs some minor improvements | 282 (47%)
.. needs some major improvements _ 252 (42%)

.. is far from my ideal vision - 33 (6%)

0 50 100 150 200 250 300
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Introduction to Designing Dedham

Master Plan Committee Topic Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4
7/21,/2020 8/18,/2020 9/15/2020 10/20/2020

U

Public Health and
Livability

Economic Development, Transportation Housing

Meeting 5 Meeting 6 Meeting 7
12/15/2020 01/19/2021 02/16/2021

Natural, Cultural, Community Services
Historic Resources and Facilities

Governance

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic
* Initial drafting of a topic one-sheet summary

* Broader community engagement around topics at open houses

DD Designing Dedham 2030 11/17/2020



Master Plan process

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER
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Survey Workshop

PLAN CONTENT

#1

Tour

#2
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Introduction to Designing Dedham

Community Open Houses

Save the dates!
Community Open Houses

r

December 7th, 2020
7:00 pm

Topics covered:

@ Economic Development

%? Transportation

Register for this event:
http://bit.ly/DD2030-12-07-2020

N[

January 26th, 2021
7:00 pm

Topics covered:

G Housing
@ Public Health/Livability

‘.\, Nature ] Cultu "TQ,\ifi
3

¢ Resources

Register for this event:
http://bit.ly/DD2030-01-26-2021

\.

N

r

March 30th, 2021
7:00 pm

Topics covered:
= 3 Land Use

F Municipal Facilities
and Services

Governance

Register for this event:
https://bit.ly/DD2030-03-30-21

Desig nmg Dedham

DDLOEFCEEY

Designing Dedham 2030
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Introduction to Designing Dedham

Master Plan website

http://DesigningDedham2030.org

OUR WORK

UPDATES ABOUT PROJECT TIMELINE DEDHAM DATA

Sign up for the Design Dedham SATURDAY, APRIL 4

email list! Virtual Visioning Workshop
: - Online Webex Meeting

Want to stay up-to-date on all

community forums, pop-ups, and 10a.m.to 11 a.m.

;np Designing Dedham 2030

GET INVOLVED

DOCUMENTS

ABOUT MAPC

PARTNERS

12/07/2020






Economic Development

*"1 Draft Goal - Themes

* Support small
businesses

* Invest in workforce
opportunities

* Enhance access to key
district areas

— Plan for opportunity

DD Designing Dedham 2030 12/07/2020



Economic Development

1"1 Working Draft Goals

1. Invest in local business districts

2. Build a support system for small businesses

3. People who work in Dedham can live in

Dedham

4. Support and expand industrial job opportunities

5. Enhance Route 1 Connections

DD Designing Dedham 2030 12/07/2020



Economic Development

*"* Draft Goal #1

1. Invest in local business districts

* Opportunity to increase small business density and job
growth in 11 local business districts located throughout
Dedham

* Investing in local economic development at
neighborhood nodes could also provide an
opportunity to increase infrastructure for pedestrian
and bicycle use in a town that has heavy reliance on
vehicles.

pp Designing Dedham 2030 12/07/2020



Economic Development

195 Invesi in local busmess dlsirlcis

Economic
Development

I Local Businss Districts

0 0225 045 09Mlla
Melropdla AreaHan ing Council (MAPC)
System (MassGIS)
M (MassDOT)
December 2020

DD Designing Dedham 2030 12/07/2020



Economic Development

*"* Draft Goal #2

2. Build a support system for small businesses

* Opportunities to build sustainable commercial
revenues by strengthening small businesses within

central commercial districts, like Dedham Square and
East Dedham Square.

* Strategies may include enhanced technical assistance

and the opportunity for municipal support through
procurements.

pp Designing Dedham 2030 12/07/2020



Economic Development

*"* Draft Goal #2

oD

What kind of small businesses are in Dedham?
1.
2.
3.

1-49 employees

Office of Lawyers
Office of Real Estate Agents
Full-service Restaurants

Designing Dedham 2030

1,282 Total Businesses in Dedham
88% are businesses with 1-49 employees

$3,436,424,000 Total Sales Volume

from Businesses in Dedham*
55% of revenue comes from businesses with

* The data sources, ESRI and InfoGroup, describe this data as
“Estimated sales or assets in thousands of dollars. Corporate
sales volume figures are actual numbers compiled from
annual reports, newspapers, and periodicals. Infogroup does
not model or sum the corporate sales volume figures. Location
sales volume is available on the majority of the records that
have a location employment figure. Because verifiable sales
volume figures are virtually impossible to obtain from private
businesses, Infogroup has developed, and continually
improves, a model that estimates the sales volume for the
company.”

12/07/2020



Economic Development

*"* Draft Goal #3

3. People who work in Dedham can live in Dedham

* The community is interested in job opportunities and
Dedham can meet this goal by continuing to strengthen
its retail and industrial base.

* This cannot be done without addressing the current
wage gap. Building out a strong workforce
development program to improve Dedham residents’
employment opportunities will be just as important as
continuing to invest in affordable housing options

FD Designing Dedham 2030 12/07/2020



Economic Development

*"* People who work in Dedham can live here

Living and Working in Dedham

Finance & Insurance
Wholesale Trade

Public Administration
Information

Real Estate & Rental & Leasing
Manufacturing

Educational Services

Health Care & Social Assistance

Retail Trade

1
Accomodation & Food Services - i
1

$- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000  $10,000
0-30% 31-50% m51-80% m80-100%

D Designing Dedham 2030 12/07/2020



Economic Development

19 People who work in Dedham can live here

What are the most important challenges facing the Town of
Dedham in terms of economic development?

Access to good jobs

Maintaining a sustainable
commercial tax base

. B Most Important
Improving areas of commerce, P

. - ¥ Important
services and amenities

¥ Less Important

Attracting new businesses to the Least Important

town

Other

0] 50 100 150 200 250 300
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Economic Development

*"* Draft Goal #4

4. Support and expand industrial job opportunities

* Competitive industrial base in Dedham that could
benefit from increased investment.

* Industrial sector provide more job opportunities for
Dedham and spur growth with its close proximity to
the Boston border.

* Exploring land use opportunities that promote
industrial business development could be an option.

pp Designing Dedham 2030 12/07/2020



Economic Development

19 Support and expand industrial opportunities

Market Conditions: Industrial and Office Submarket

$10.86 $11.76

8.0% 5.2%
1,400,000 SF 17,900,000 SF
17,500,000 SF 345,000,000 SF

Availability for Office Route 1 South Submarket | Boston Metro Market
Market Rent/SF $24.27 $40.95
17.0% 7.7%

1,400,000 SF 26,700,000 SF
Inventory SF 8,500,000 SF 350,000,000 SF

The Route 1 South Submarket includes the towns of Canton, Dedham, Norwood, Stoughton, and Westwood. Although
named for Route 1, it is the convergence of Route 1, Route 128, and I-95 (17 miles southwest of the CBD) that really
helps drive this submarket. This data is compared to the larger market of the Boston metropolitan area. (CoStar)

DD Designing Dedham 2030 12/07/2020



Economic Development

*"* Draft Goal #5

5. Enhance Route 1 connections and opportunities

* Improving transit, walking and biking access and
connections to Route 1 would improve economic
development and access to employment.

* Building safer connective infrastructure for walking,
biking, and transit to Route 1 could provide the
platform for renewed investment in this critical
economic corridor.

* Accessibility will feed into strategizing for future
opportunities as commercial landscape changes

FD Designing Dedham 2030 12/07/2020



Economic Development

*"1 Enhance Route 1 connections/opportunities

Economic
Development

Employment Density

Needham

Boston

1. Norfolk Prison

2. Route 1 North/Old Dedham Mall
3. Dedham Square

4. Route 1 South

5. Sturgis Way Industrial Park

6. Legacy Place

7. Dedham Corporate Center

8. East Dedham Square

9. Milton Industrial Corridor

10. Readville Industrial Area

Employment Density Value

- o

Low 0

Westwood

Canton

0 0.225 045 0.9 Miles
L 1 1 J
Data Sources:
Metropolitan Arca Planning Council (MAPC)
‘ Massachusetts Geographic Information System (MassGIS)
NO/WOOd MAPC Department of {MassDOT)
March 2020
n! ‘ Designing Dedham 2030 12/07/2020
& A



Economic Development

1"1 Working Draft Goals

1. Invest in local business districts

2. Build a support system for small businesses

3. People who work in Dedham can live in

Dedham

4. Support and expand industrial job opportunities

5. Enhance Route 1 connections

DD Designing Dedham 2030 12/07/2020



Economic Development

194 Discussion report back

Zoom chat:

What was one part of your discussion that stood out to you?

np Designing Dedham 2030 12/07/2020
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6 G Transportation and Connectivity
o))e)

=ty Draft Goal - Themes

* Enhanced mobility
and connectivity

— Better walking and
cycling
— Address traffic

congestion

* Safety, esp. for most
vulnerable

* Better regional
connections

pﬂ Designing Dedham 2030 12/07/2020



é G Transportation and Connectivity
O\O

¥y Working Draft Goals

0D

1. Build/improve pedestrian and bike
infrastructure

2. Focus on street safety
3. Manage parking
4. Increase transit reliability

5. Plan for electric and autonomous
vehicles

6. Improve project implementation

Designing Dedham 2030 12/07/2020



Transportation and Connectivity
Draﬂ Goal #1

1. Build and improve pedestrian and bike

infrastructure

* 42% of town sidewalks do not have sidewalk
on at least one side; Little on-/off-street bicycle
lanes

» Sidewalk/bicycle infrastructure identified as
“most important” for transportation in survey
(reducing traffic congestion “important”)

* Ridehail and traffic growth - could be met
through bike /ped improvements

)8 Designing Dedham 2030 12/07/2020



G Transportation and Connectivity
o))e)

=¥y Improve pedestrian and bike infrastructure

What is your top priority for Dedham in the next 10
years?

urbanism  seniors preparedness__throughout reflects

tchurT\rue:t protected facilities affordable Ahee town beautiful

sndewalks development OPtlonS. lanes g%ﬁordabllttyreStﬂCt
issues >transportat|on schools thoughthIzm

best plaric NE€W Square bike .ﬁ =
agn % trafflc l#abl l't dedhamn'; =z
= C |mat

route artscy’
plannedg ybettercv OUSln education & Qwalk

master O L =
Samazono active >0 (0. S dCe schoolh'StO”Ch & fixing

= overnment @ A D= O
c gustamabllt e, btrg'o%rgrﬁgntg?’denscnwhtybg >
practices & charles B ig Ur'nggasseso.g o
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é G Transportation and Connectivity
o))e)

=Yy Draft Goal #2

2. Focus on Street Safety

* Ped/bike & vehicle crashes

* 60% involved pedestrians & 40% involved
cyclists

* 50% ped crashes in locations without sidewalks
* All cyclist crashes in areas without bike lanes

e 859% of collisions resulted in fatal or non-fatal
injuries to pedestrian or cyclist

pp Designing Dedham 2030 12/07/2020



6 G Transportation and Connectivity
o))e)

=1 Focus on Street Safety

Transportation

Ped/Cyclists Crashes and
Vehicle Crash Clusters

Needham

Boston
MassDOT Crash Data (2017,
2018,2019)

Non Motorist Type Involved
Pedacyclist
A Pedestrian
B Other
Highway Safety Improvement
Program (2014-2016)

10| Vehicle Crash Clusters

Environmental Justice
Populations, by census block

Minority

Vehicle Crash Clusters are the top locations
where reported collisions occurred have been
identified by MassDOT. The crash cluster
analysis methodology for the crashes uses

a fixed meter search distance of 25 mefers

. (82 ft.) to merge crash clusters together.
Milton

Westwood

g Dedham 2036™ 12/07 /2020
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6 G Transportation and Connectivity
o))e)

=1y Focus on Street Safety

On most days, how
satisfied are you
with the ease of

travel in Dedham?

Dissatisifed

B Travel by car/truck/motorcycle

Satisfied
B Travel by walking
M Travel by bicycle
M Travel by transit (rail/bus)
Travel by taxi/ridehail (Uber/Lyft)
No Opinion

0 50 100 150 200 250 300

DD Designing Dedham 2030 12/07/2020



Transportation and Connectivit
KN P Y

=¥y Draft Goal #3

3. Better manage parking

* Parking management/deliveries/pick-up and

drop off management (Dedham Square, etc.)

* Repurpose parking in excess areas and
redevelopment

— Placemaking
— Pick up & Drop off

— Deliveries

p:‘ Designing Dedham 2030 12/07/2020
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Transportation and Connectivit
KN P Y

=Yy Draft Goal #4

4. Increase Transit Reliability

Route 34/34E rated by MBTA as

important for connectivity, but not
reliable

Dedham rail ridership almost doubled
2012-2018

17,000 workers commute into Dedham

"Proximity to Boston" is a town asset

pp Designing Dedham 2030 12/07/2020



6 G Transportation and Connectivity
ool

=1 Increase Transit Reliability

5 ey
LR e 2 X

%
%

p
o

e

Ol

5 a &

Route 34/34E  Weekday Activity

Inbound boardings and alightnings by stop
circle size indicates total activity

100

K 50

r\ 5 10 7 ' =
1o ¢ ‘

Py e A T 0 025 05 |
- S 8D IAN a5tk St o, St /

o e S I Miles ]2/07/2020
Nagi. 310 SHESh £
4 Data Sources: MBTA Ridership. Fall 2017




é G Transportation and Connectivity
0

W Increase Transit Rellabllliy

32% commute to Bosion,
10% within Dedham

Sources: American Community Survey, 2013-2017;
Mass Vehicle Census, 2014; LEHD OnTheMap

1wfidlesex : "
o “ B

S

= e 17089, 42 36%@020
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Transportation and Connectivity

oéo
=¥y Draft Goal #5

5. Plan for Electric/Autonomous vehicles
* Incentives for EVs and charging stations

* Parking management for AVs .and EVs

* More deliveries and AV deliveries

n“ Designing Dedham 2030 12/07/2020



Transportation and Connectivity

060
=Yy Draft Goal #6

6. Improve Project Implementation
* |dentify funding opportunities
* Complete Streets
* MassTrails
* Safe Routes to Schools
* Shared Streets and Spaces
* Review plans and list priorities
* Ex: DPW repaving plans
* Create implementation committee

* Break down silos

N Designing Dedham 2030 12/07/2020



é G Transportation and Connectivity
ovou

ct Implementation

=1y Improve Proje

2 3 N [ :& & : {.f t-..,_\;, ,' = 7 | Dedham & Westwood

Bicycle and Pedestrian

» 1 iy
/i / 4 Network Plan 2014
J Y Y |
Bb;un"“"" i ) Proposed Existing
SN = I 8o "
) _ 7z Shared-use paths
\ . y s Improved path - m—
\r et " i) Unimproved path - U

Bicycle fadilities (or-road)

Cycie trach e —
Bike lane == —
Snared fane

On-road routs " ——

Walking facilities

Walking path ar trail - —_—
Sidewalk priorities =
Significant barrier / conflict point 0

Regiona! Trails and Greenways

Regional Greenway (proposad)
Regional walking trall (proposed)

@ Townhalls & Schools

—— Commuter rail
- Municipal boundary
Water hodies

Open space

Town-owned land

DD Designing Dedham 2030 12/07/2020



é G Transportation and Connectivity
O\O

¥y Working Draft Goals

0D

1. Build/improve pedestrian and bike
infrastructure

2. Focus on street safety
3. Manage parking
4. Increase transit reliability

5. Plan for electric and autonomous
vehicles

6. Improve project implementation

Designing Dedham 2030 12/07/2020



G Transportation and Connectivity
ool

=Ly Discussion report back

Zoom chat:

What was one part of your discussion that stood out to you?

‘np Designing Dedham 2030 12/07/2020
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Next steps

Community Open Houses

Save the dates! DI‘
Community Open Houses

s N[ N[ B
December 7th, 2020 January 26th, 2021 March 30th, 2021
7:00 pm 7:00 pm 7:00 pm
Topics covered: Topics covered: Tics covered:
@ Economic Development G Housing Land Use

%? Transportation @ Public Health/Livability F Municipal Facilities

and Services

I ] r El "TQ,\ifi
toric R&?%-‘.)Uf‘iﬁj;,'n Governance

Register for this event: Register for this event: Register for this event:
http://bit.ly/DD2030-12-07-2020 http://bit.ly/DD2030-01-26-2021 https://bit.ly/DD2030-03-30-21

Desig nmg Dedham

DDLOEFCEEY
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Next steps

Master Plan Committee Topic Meetings

Meeting 1 Meeting 2 Meeting 3 Meeting 4
7/21,/2020 8/18,/2020 9/15/2020 10/20/2020

U

Public Health and
Livability

Economic Development, Transportation Housing

Meeting 5 Meeting 6 Meeting 7
12/15/2020 01/19/2021 02/16/2021

Natural, Cultural, Community Services
Historic Resources and Facilities

Governance

* Brief presentation by MAPC staff leads

* Committee discussion focused on priorities and goals for the topic
* Initial drafting of a topic one-sheet summary

* Broader community engagement around topics at open houses

DD Designing Dedham 2030 12/07/2020



Next steps

Poster Campaign

Neighbors

What's your story?

D Designing Dedham 2030

Hopes
and
Dreams

12/07,/2020




Next steps

Master Plan website

http://DesigningDedham2030.org

OUR WORK GET INVOLVED ABOUT MAPC

Designing Dedham

DL RIS

UPDATES ABOUT PROJECT TIMELINE DEDHAM DATA DOCUMENTS PARTNERS

Sign up for the Design Dedham SATURDAY, APRIL 4

email list! Virtual Visioning Workshop
: - Online Webex Meeting

Want to stay up-to-date on all

community forums, pop-ups, and 10a.m.to 11 a.m.

;np Designing Dedham 2030
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De5|gn|ng Dedham

Community Open House
December 7™, 2020

Photo: Town of Dedham
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