Health & Medical Coordinating Coalition
Region 3D North Shore/Cape Ann
Public Health Emergency Preparedness (PHEP) Coalition

Executive Committee
Agenda

Wednesday, February 25, 2026
12:30 PM
Danvers Police Department; Training Room
120 Ash St; Danvers, MA 01923
Virtual Link
Meeting ID: 853 1149 7642
Passcode: 3Dmeeting
Dial-In #: 1 646 876 9923

e Welcome & Introductions (12:30 — 12:35 p.m.)
e Approval of Minutes from the January 28, 2026 Meeting (12:35 — 12:40 p.m.)
e Budget Discussion (12:40 — 12:50 p.m.)
e PHEP Coordinator Update (12:50 — 1:00 p.m.)
o PHEP Planner Update (1:00 — 1:10 p.m.)
e HMCC & MAPC Updates (1:10 — 1:20 p.m.)

e New Business Unforeseen by the Chair (1:20 — 1:30 p.m.)


https://us06web.zoom.us/j/85311497642?pwd=yxPVaHJCikWjwreNT7JpLGLVn4W3PT.1

