Region 3 BP4 Focus Areas	DRAFT


	Focus Area #1
A focus area can be a broad topic, theme, or priority that you wish to work on this year.

	Emergency Dispensing Sites/Plans

	Description
The description should include details on the identified focus area such as how it was
determined, general approaches to ensuring progress, etc.

	The coalition will focus on strengthening the response to public health emergencies through updating each communities EDS program by completing one of the three EDS deliverables. 



	Quarterly Activities
	· Q1: The following updates:

	Budget Items
	· Vericor Cool Cube Vaccination Coolers
· Hotspots
· Phones, iPads, accessories, service, and service fee/charges.


	Focus Area #2
A focus area can be a broad topic, theme, or priority that you wish to work on this year.

	Communications

	Description
The description should include details on the identified focus area such as how it was
determined, general approaches to ensuring progress, etc.

	This focus will ensure consistent and redundant communication across the coalition, throughout the region. To ensure communications are operational the coalition will support the purchase of communication devices, subscriptions, and device accessories. The coalition will and conduct regular drills ensuring all devices and platforms are operational. 

	Quarterly Activities
	· 


	Budget Items
	

	Focus Area #3
A focus area can be a broad topic, theme, or priority that you wish to work on this year.

	Continuing Ed/Professional Development


	Description
The description should include details on the identified focus area such as how it was
determined, general approaches to ensuring progress, etc.

	The coalition will focus on continuing education and professional development opportunities based on the following: 
· identified gaps referenced in the community/coalition level AAR/IP conducted in BP3,
· HMCC sponsored events,
· Equity, 
· And other MDPH OPEM approved conference and trainings consistent with the grants management manual. 


	Quarterly Activities
	· 


	Budget Items
	

	Focus Area #4
A focus area can be a broad topic, theme, or priority that you wish to work on this year.

	TBD (if needed)

	Description
The description should include details on the identified focus area such as how it was
determined, general approaches to ensuring progress, etc.

	 

	Quarterly Activities
	

	Budget Items
	

	Focus Area #5
A focus area can be a broad topic, theme, or priority that you wish to work on this year.

	TBD (if needed)

	Description
The description should include details on the identified focus area such as how it was
determined, general approaches to ensuring progress, etc.

	

	Activities
	

	Budget Items
	· 

	
	· 

	
	· 

	
	

	
	

	
	

	
	

	
	

	
	

	
	



