This high level summary of housing provides
an overview of the analysis, feedback, and
draft goals to date as part of the Master
Plan process. Additional details can be found
on the following pages.

a Topic Summary

§ (]

L' Housing

IBQ Part 1: Housing in Dedham today

Mismatch between housing and population characteristics
Zoning bylaws discourage a variety of housing options

Patterns of discrimination

Affordable housing is an issue

.Q.. Part 2: Community input

Housing is a critical challenge
Housing is not matching everyone’s needs

Staying in homes for long term

% Part 3: Draft housing goals

Support naturally occurring affordable housing

Support deed-restricted affordable housing

Protect vulnerable households from eviction and foreclosure
Improve zoning alignment

Guide mixed-use development to existing activity centers

Promote strategic engagement

Designing Dedham 2030: Town of Dedham Master Plan Topic Summary - Housing

DRAFT FOR DISCUSSION



? Topic Summary
L.:J Housing

This is Version 1.0 of this summary published on
01-14-2021. It is a working document that will
be updated to infegrate feedback as the Master
Plan progresses.

Bq Part 1: Housing in Dedham today

Dedham’s population has been increasing, aging, and
becoming more diverse. As a result, the housing stock
needs to continually adapt to meet the needs of the
Town'’s population. The master plan topic of housing
examines the plans, policies, and regulations the town
controls relative to housing production. Housing demand
will continue to become increasingly diverse and vary by
neighborhood to align with demographic trends.

N Mismatch between housing and

population characteristics

Although the proportion has been decreasing, single
family homes remain the largest portion of housing
supply in Dedham representing more than two thirds of
the homes (68%). Buildings of 20 or more units make up
the next largest portion of housing supply. A variety of
housing types are underrepresented, including duplexes,
triple-deckers, and other smaller multi-family buildings.
These housing options are needed by younger and older
Dedham residents, such as those aspiring to purchase
their first home or those that need to downsize into a
smaller home. The mismatch between the population
and housing stock is also evident in each of Dedham’s
neighborhoods. In four out of six neighborhoods, there
are fewer one-bedroom housing units than single-person
households. In Dedham Village and West Dedham,
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there are fewer two and four-bedroom housing units large part due to a legacy of housing discrimination
compared to the number of two- and four-person and a practice called redlining that started in the
households. 1930s (outlining racially diverse areas in red on

. . a map to reduce mortgage lending there). These
Zonlng bYIQWS dlSCOUfClge e patterns have persisted and were once supported
vdad riefy of housing opﬁons by the Federal government. A significant portion of
Current zoning regulations make it difficult to create East Dedham was redlined, as well as some parts of
a variety of housing options to better meet the needs Riverdale. Respectively, these neighborhoods have
of Dedham’s current and prospective residents. As the lowest and second-lowest median income of all
an example, 62% of parcels in town are below Dedham neighborhoods. Zoning laws established across
the minimum lot size and therefore considered non- the country, starting between 1930 and 1950, have
conforming parcels. This mismatch between the continued these patterns of inequity. In Dedham, the
built environment and zoning regulations makes high percentage of single-family homes (68%), owner-
home conversions, accessory dwelling units, home occupied housing (69%), and white residents (84%)
improvements, and redevelopment on nonconforming reflects this legacy. More recently, Dedham has seen a
lots more difficult because additional board review will 12% increase in its non-white population since 2000, but
be required to make these changes. Seeking permitting barriers to diversity remain.

approval for these changes can be particularly

ZI¥] Affordable housing is an issue

Like most communities in Greater Boston, housing prices
in Dedham are high. For example in Dedham, a 20%

discouraging for small property owners that are not
accustomed to the development process.

Patterns of discrimination down payment on a median-priced single-family home
Like communities across the Commonwealth and the would require $104,040. Given these housing costs,
country, Dedham is segregated, reflecting clear individuals employed in all but one of the top ten
disparities in wealth and access to opportunities that industries in Dedham would be cost burdened, spending
often fall along racial lines. These inequities are in more than 30% of their income on housing. Lower
income households are most impacted by housing costs
Housing Units in Dedham (Data Source: Dedham Housing Study, 2019) and also the most vulnerable to the economic impacts of
e L L L L T the pandemic and the threat of eviction and foreclosure.
| Currently, 3,410 households in Dedham are eligible for
| | deed-restricted affordable housing and 1,104 of this
| type of unit exist. In November 2020, Town meeting
I passed inclusionary zoning for mixed use development
i and initiated the opportunity to create a housing trust to
“Missing middle housing types” expand the tools to address affordable housing.

Owner-occupied Renter-occupied
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an~ Part 2: Community input

As part of the Master Plan process, a Community
Survey was conducted in the spring of 2020 and
received over 1,100 responses. A follow up Topic Area
Survey received over 750 responses. Responses from
both surveys related to economic development are
summarized here.

Housing is a critical challenge

In an overall survey covering all master plan topics, the
majority of participants ranked housing as the greatest
challenge facing Dedham (32% ranked #1, 564 total
votes) along with traffic congestion (32% ranked #1,
604 total votes). Most notably, only 1% of respondents
ranked access to jobs as the greatest challenge for the
town. This public input and corresponding data show an
economic development strategy will need to address the
high cost of housing in Dedham to reduce cost burden,
provide workforce housing, increase spending power to
support local businesses, and attract new households to
support Dedham’s future and vibrancy.

2% Housing is not matching

everyone'’s needs

Public input supports the findings that there is a
mismatch between Dedham’s housing and its households.
75% of participants said affordability was important
(41%) or the most important (34%) housing challenge
for the town. Additionally, 59% said there was a
mismatch between the type of housing and the needs of
the population, and 49% said there isn't enough variety
of housing types in fown.

25l Staying in homes for long term
57% of participants said their future housing goal was
to remain in their current home for as long as possible.
This goal may present a challenge for homeowners that
need to modify the home to age in place, particularly

if the home does not conform with zoning. 86% of
participants support increasing the variety of amenities
(parks, shops, or other destinations) and uses that can be
accessed by walking with (39%) considering it important
and (47%) the most important zoning challenge.
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This is Version 1.0 of this summary published on
01-14-2021. It is a working document that will
be updated to integrate feedback as the Master

Housing Density

Households per acre

\3
\ . 1.0 or less
‘9 Total population: 5,727 1.1 10 2.3
‘>§ " ] Median Income: $73,873 L1o <
' Median Rent: $1,303 BN 241034
. : Il 3.5t04.6

% Part 3: Draft housing goals

These draft goals have been developed based on the
data about Dedham today, the community surveys, and
input from the 16 member Master Plan Committee, and
public. The final goals will frame the strategies and
actions to be defined through this master plan process to
guide Town policies and decision making over the next
ten years. We are soliciting input on these goals, which
will be amended and updated based on feedback.

ICESE Support naturally occurring

affordable housing

Create market-based housing that households can
afford through flexible regulations and incentives that
increase the potential for housing production. Examples
may include encouraging accessory dwelling units in
neighborhoods with single family homes and increasing
housing density in centers of activity, or developing
programs to help retain the existing housing stock and its
relative affordability with a housing staff person.

¥ Support deed-restricted
affordable housing

Increase the development of affordable housing
meeting the needs of income-eligible households,
monitor and preserve existing units, and work with local
and regional partners and tools including a housing
trust, Community Preservation Act, and a regional
housing agency. This housing is typically reserved for
households earning less than 80% of the Area Median
Income which is $80,300 for a 3-person household in
Dedham.

Protect vulnerable households
from eviction and foreclosure

Examples of housing protection strategies include
adding capacity for building code enforcement
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to ensure properties are kept in good condition,
providing funding to support rehabilitation and home
improvements, and supporting emergency rental and
mortgage assistance programs. Legal assistance can
also help resolve disputes between landlords and
tenants and prevent tenant harassment and other forms
of housing discrimination.

ZEZl Improve zoning alignment

Zoning changes should work to alleviate the impacts of
historic housing discrimination by allowing more housing
options throughout town, particularly in areas restricted
by single-family zoning. A realignment of zoning should
also focus on the integration of housing with open spaces
that provide for a healthier environment and facilitate
redevelopment that is equitable.

Guide mixed-use development
to existing activity centers

Encourage mixed-use redevelopment of malls and
areas of town where housing can support retail and
workers. Most homes near Dedham’s business districts
and areas of economic importance are single-family.
With fewer multifamily housing options in these areas
and fewer housing units overall, there is less foot
traffic and spending power to support local businesses.
Additionally, employees that work in these areas are
less likely to be able to walk, bike, or use public transit
for their work commute.

ZE9 Promote strategic engagement
Continued community discussion and accessible
information help to alleviate misconceptions about
naturally occurring and deed-restricted affordable
housing. An increase in the awareness of housing need
will help to build support for the actions required to
address the housing mismatches identified.
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Total population: 3,572 Riverdale

Median Income: $85,763
Median Rent: $1,343

Total population: 6,219
Median Income: $121,127|
Median Rent: $1,764

S A Median Income: $103,809
West ‘ /. & . Median Rent: $2,565
Dedham N :

(Precinct 1)

Dedham
Village

Total population: 2,297
Median Income: $103,0344
Median Rent: $1,216

Greenlodge,
Sprague,

Total population: 1,139
Median Income: $102,857 ., ¢
Median Rent: $1,254 | A

[

Q Part 4: Help Design Dedham

This topic summary and the set of draft topic goals has
been prepared to share draft content that is developing
through the Designing Dedham 2030 Master Plan
process. The draft topic goals remain a work in progress
and will benefit from your feedback. Are your housing
priorities for the town represented? Please send us your
feedback, questions, or comments.

Community Open Houses
Additionally, you are invited to attend a series of
Community Open Houses that will present and discuss
each of the topics.

An open house on January 26th, 2021 at
>> 6:30 pm will focus on Housing, Natural,

Cultural, Historic Resources, and Public Health

and Livability.

Register for this event at:

http://bit.ly/DD2030-01-26-2021

An open house on March 30, 2021 at 6:30 pm
will focus on Land Use, Municipal Facilities and Services,

Comments
http://designingdedham?2030.org

Or by sending an email to:

Jeremy Rosenberger, Dedham Planning Director at

jrosenberger@dedham-ma.gov, or
Josh Fiala, MAPC Principal Planner at

ifiala@mapc.org.

Additional Information
A video recording of a Master Plan Committee meeting
focused on Housing is available at:

http://bit.ly/DD2030-Committee-09-15-2020

and Governance.

Visit http://designingdedham?2030.0rg to see
summaries of each topic area and join the mailing list
for updates or other opportunities to be part of the

process.

Topic Summary - Housing





