
Winter Places



Where We’ve Been...
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Where we’re heading…?
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Where we’re heading!



Embracing Winter in Massachusetts
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Changing attitudes
Personal warmth
Lighting and Wind Blocks
Provide things to do, even small things.



RETHINK PATIOS: Outdoor dining success won’t continue



Holiday Lights Parade
Denver, CO

Winter in a Pandemic
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benchconsulting.co/winter-places/



60+ submissions from US, Canada & Europe
All designs between $1,000 and $30,000 

Avg of $10,000- $15,000
Considerations

Permitting
Sunlight
Wind
Colorful Lighting
Snow removal
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Provide a reason for people to come 
back to main street and downtown this 
winter and support restaurants & 
retailers.

Provide a safe space for socially 
distanced outdoor gathering. 

GOALS RESULTS
1

2
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New Bedford Today
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New Bedford, MA
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New Bedford Winterfest Activation



New Bedford Winter Places Inspirations

WARM WINTER PLACEMAKING
page 27

GIVING TREES
page 51

SKADI FESTIVAL
page 69
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North Adams, MA



LIGHTS AND BITES
page 39

WINDOW SHOPPING: 
STOREFRONT DISPLAY

page 31

North Adams Winter Places Inspirations

Vacation on Main
page 32



North Adams, MA
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WINTERLUDE SALEM
SALEM, MA
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We Moved Fast…

Where do we go from here...
- Community Feedback
- Parking & Vehicle Access
- Big ideas

What we learned...
- Change CAN happen quickly
- Pinprick interventions can have 
major impacts.
- Tactical is your friend, if done 
right...



Jonathan@patronicity.co
m

Thank you!


