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What’s working...what’s not

CK will be adding 
some images



  Participatory Action Research (PAR)
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● Deep engagement with diverse 
stakeholders throughout the design process

● Meeting people where they’re at (even 
during Covid!)

● Engaging people in collectively imagining 
new possibilities for public space

● Building empathy for other types of users 
and deciding on design priorities in 
transparent and just ways

 PAR emphasizes collective inquiry and experimentation grounded in experience and social history.



Who we contacted:
● City departments + networks
● Community Based Organizations
● Youth Groups
● Advocacy Groups
● Food access/mutual aid groups
● Educational institutions/ESL 

language classes
● City + Local Committees
● Local Businesses
● Residents

Community Outreach
Getting a diverse group of people to the table

Crossing Guard Tina Almeida



Digital Outreach
Digital newsletters, social media, email listservs, websites, etc.



In-Person Outreach
Flyering, visiting local businesses, 

and residents



● Collecting and sharing knowledge with design team and city team, sharing 
knowledge and skills back with community

● Co-creating “productive fiction” pop-ups to test design ideas with the community 
and engage community members in collectively imagining what is possible for Union 
Square

PAR Team Roles

● User research about how people do and don’t 
use the square, what people’s hopes and fears 
are, what their experiences have been with 
recent planning processes (techniques: 
observations, surveys, focus groups, interviews, 
art projects)


