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Welcome and introduction 

Primary MAPC staff 
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Dedham Master Plan 

Community Open House Logistics 

•  The Virtual Workshop is being recorded 
and will be posted online and broadcast 
through Dedham TV 

•  Participants will be muted during 
presentations 

•  Please use the chat function for comments 
or questions 

•  You will be invited to participate in Zoom 
polls throughout the presentation and can 
discuss and ask questions in small groups 
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Dedham Master Plan 

•  To engage you in the master plan process 
and introduce you progress in three topics of 
the plan – governance, community facilities 
and services, and land use and zoning 

•  Invite your feedback on this continuing work 

•  Share information to stay engaged with the 
Designing Dedham 2030 process 
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Community Open House Purpose 



Dedham Master Plan 

• Welcome and introduction 
•  Committee Co-chairs, MAPC, Who is out there? (audience poll) 

• Introduction to Designing Dedham 
• Governance (6:45 pm) 

•  Brief topic presentation 

• Community Facilities and Services  
•  Brief topic presentation 

• Q+A and small group discussions 

• Brief break and raffle drawing 
• Land Use and Zoning (7:45 pm) 

•  Brief topic presentation 
• Q+A and small group discussion 

• Next Steps 
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Community Open House Agenda 



Welcome and introduction 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Introduction to Designing Dedham 

Master Plan organization 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 



Introduction to Designing Dedham 

Initial Community and Topic Areas Surveys 
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•  1,450 responses! 

•  About 460 of the respondents also took the Initial Community Survey 
•  The two surveys combined to reach 1,450 individuals (unique IP addresses) 
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Process outline and approach 

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Defining strategies 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

One-sheeters 

Full elements and support 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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Introduction to Designing Dedham 

Community Open Houses 
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Introduction to Designing Dedham 

Master Plan website 
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http://DesigningDedham2030.org    



Welcome and introduction 

Who is out there? 

• Zoom audience polling questions: 

• What neighborhood do you live in? 
• What is your age? 
• What gender do you identify with? 
• What race do you identify with? 
• How did you learn about this meeting? 
• Have you participated in previous master plan 
meetings? 
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Photo: Library of Congress  

Topic – Governance 

            Designing Dedham 2030                  03/30/2021 



            Designing Dedham 2030                  03/30/2021 

•  Enhancing Municipal 
Services and Resident 
Experiences 

•  Improving Participation 
and Representation 

•  Effectively Prepare for 
Future Challenges 

Draft Goal Themes 
Governance	



1.  Establish a comprehensive approach to centering 
residents in services and communications 

2.  Support investment in tech friendly government 
practices 

3.  Advance workforce planning and talent management 
4.  Establish and meet diversity and representation goals 

5.  Define expectations, goals, and development 
opportunities for boards and commissions, and 
encourage increased collaboration and coordination 
between boards 
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Working Draft Goals 
Governance	



1. Establish a comprehensive approach to centering 
residents in services and communications 
•  Town documents should be more resident friendly 
•  Informed residents will be able to engage and 

contribute more effectively to decision-making  
•  For example, Dedham’s Annual Budget could be 

presented alongside outcomes and annual goals 
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Draft Goal 1 
Governance	
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Dedham Budget 

Improve communication with residents 
Governance	
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Andover Budget 

Improve communication with residents 
Governance	



2. Support investment in tech friendly government 
practices 
•  Technology plays an integral role in our daily lives 
•  Many local governments, including Dedham, have 

been one of the last to adopt new technology 
•  There are many municipally focused tech tools that 

can improve the level of service that Dedham is able 
to provide 

•  Funding to improve Information Technology (IT) staff 
and Fiber infrastructure would support expansion of 
these tech tools to remain up-to-date and effective 
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Draft Goal 2 
Governance	



3. Advance workforce planning and talent 
management 
•  The average age of the municipal public sector 

workforce is closer to retirement as compared to the 
general private sector workforce 

•  Without active recruitment and career planning, 
municipal government won’t have the human capital 
needed to fulfill its obligations to the community 

•  Over the next ten years, Dedham has an opportunity 
to reinvent the way it does business and the level of 
service it provides 
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Draft Goal 3 
Governance	



4. Establish and meet diversity and representation 
goals 
•  Representation should more closely match Dedham’s 

demographics to reduce barriers to participation 
•  Analyze town workforce and board, committee, town 

meeting demographics to define this gap, use an 
annual yield ratio to study hiring, election, and 
appointment processes 

•  Devote resources to attract diverse applicants 
•  Set deliberate diversity goals and review progress 

annually 
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Draft Goal 4 
Governance	



5. Define expectations, goals, and development 
opportunities for boards and commissions and 
encourage increased collaboration and coordination 

•  Deliberately defined expectations, communication and 
coordination processes, and required annual goals 
would enable Dedham’s Boards and Commissions to 
more effectively operate and track accomplishments. 

•  A defined hierarchy and relationship to other Boards, 
Commissions, Committees, and Groups would improve 
effectiveness, communication, and transparency, while 
reducing redundancy.  
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Draft Goal 5 
Governance	
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Define expectations for boards/commissions 
Governance	



1.  Establish a comprehensive approach to centering 
residents in services and communications 

2.  Support investment in tech friendly government 
practices 

3.  Advance workforce planning and talent management 
4.  Establish and meet diversity and representation goals 

5.  Define expectations, goals, and development 
opportunities for boards and commissions, and 
encourage increased collaboration and coordination 
between boards 
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Working Draft Goals 
Governance	
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Do you have any clarifying questions about this governance 
presentation prior to small group discussion? 

Clarifying Questions 
Governance	
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Topic – Community Facilities and Services 
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What are Community Facilities & Services? 
Topic Area – Community Facilities and Services	

A public facility is any town property that has been developed for 
a particular public purpose and provides a base of operations for 
community services. The term also includes other non-building 
facilities such as parks, playgrounds, and cemeteries.  

Community services include municipal services and utilities such as 
public water and sewer or municipal light service, and partner 
organization and contracted services such as solid waste and 
recycling, public health, housing assistance, recreation, etc. 
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Working Draft Goals 
Community Facilities and Services	

1.  Define benchmarks and priorities to guide capital 
investment and asset management policies 

2.  Develop asset management policies to guide 
maintenance, upgrade, and disposition processes 

3.  Enhance public facilities to advance 
sustainability, innovation, livability, and equity 

4.  Proactively assess funding needs and dedicate 
staff to pursue external resources 

5.  Explore the expansion of town services to 
advance equity 



1. Define benchmarks and priorities to guide capital 
investment and asset management 

•  Benchmarks and priorities that can be established 
in advance and agreed upon would be useful in 
guiding capital investments and asset management  

•  Anticipating that funds will need to be allocated 
amongst competing projects in a fair, equitable, 
and transparent manner 

Draft Goal 1 
Community Facilities and Services	
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Define benchmarks to guide investment 
Community Facilities and Services	

“The town needs a capital improvement plan 
and not just one group arguing their needs 
should be met first. The Select Board needs to 
have more a vision of  how to maintain and 
support town services. 

“Let's be very careful about privatizing public 
facilities and services. Privatization has a long 
history of serving shareholders at the expense 
of residents” 

Web Print Media 

Communication  
& Participation 



2. Develop asset management policies to guide 
maintenance, upgrade, and disposition 

•  Obsolete or unused properties can present 
maintenance challenges, opportunities for upgrades 
or changes of use, or opportunities to raise funds 
for other capital improvements to meet a 
determined public benefit through disposition 

•  Dedham should establish policies to guide the 
identification and disposition of surplus municipal 
property, land or buildings, including tax-title 
properties 

Draft Goal 2 
Community Facilities and Services	
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Develop asset management policies 
Community Facilities and Services	

“It's hard for me to support shiny new town buildings while my 10-year-old son and his 
teachers are in a 100-year-old school that is totally inadequate (and sweltering hot); he 
will be in college (or older) by the time this problem is solved. Dedham has a long and sad 
history of not staying on top of  changing capital needs until the situation is beyond 
intolerable.” 

“After COVID there will be a lot of vacant office 
space. Maybe consider using some of this space for 
municipal or school use rather than building.” 

Facility Constraints Adaptive Reuse Repairs & 
 Renovations 

Disposition of surplus 
municipal property 



3. Enhance public facilities to advance 
sustainability, innovation, livability, and equity 

•  Capital improvements should incorporate design 
standards that support the environment, reduce 
energy use, mitigate climate change impacts, and 
strengthen resiliency  

•  Capital improvements should prioritize improving 
livability and equity for residents 

Draft Goal 3 
Community Facilities and Services	
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Advance sustainability, livability, and equity 
Community Facilities and Services	

“Green buildings and 
retrofitting” 

“The parks we have aren’t taken care of  
well. Before building new things, we should 
revamp what we have. Riverside park is an 
example.” 

“Refurbishment of  existing facilities should be prioritized when it is an 
option, rather than building new facilities. As well, the town should 
prioritize increasing sustainability in existing buildings or new 
construction: think of how much roof space a school like Dedham 
High School has, space that could be home to solar panels! 

Reliable multimodal 
transportation network 

Accessible Parks  
& Open Space 

Resilient & Sustainable 
Facilities 

Quality-of-Life 
Infrastructure 



4. Proactively assess funding needs and dedicate 
staff to pursue external resources 

•  The Town should identify and seek alternative 
funding strategies for capital improvements 

•  Grants and low interest loans are available to fund 
a variety of facilities needs, although they may be 
competitive and require time and effort to pursue 

•  Funds and staff should be designated for this 
pursuit of additional funding 

Draft Goal 4 
Community Facilities and Services	
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Proactively assess and pursue funding 
Community Facilities and Services	

“Tap into community 
preservation act $” 

“Robin Reyes Fund” 

Robin Reyes  
Stabilization Fund  

Pursue Grant 
Funding 

Identify Alternative  
Funding Strategies  

Staff and Funding 



5. Explore the expansion of town services to 
advance equity 

•  The town should review the services provided 
relative to services needed and adapt to the 
evolving needs of the community  

•  Establish procedures for this type of assessment 
•  Social services for families in need appear to be 

lacking. New town services or facilities such as teen 
programming or a youth center could help address 
such a service need 

Draft Goal 5 
Community Facilities and Services	
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Expand services to advance equity 
Community Facilities and Services	

“The town should prioritize spending projects 
that will reduce racial inequity in the town.” 

“We need a way to better share what 
services are available at our local 
facilities. (I.e libraries, etc.)” 

“Create a multi-generational community center.  I have thoughts I 
am happy to share on how this might work. Additionally, we could 
development some partnerships with local employers, like Amazon 
and ask them to invest in our community.” 

Child and 
Family Services  

Health and 
Wellness  

Aging and  
Disability Services 

Job Training & 
Professional 
Development 

Community & 
Recreation Centers 

Food 
Assistance 

Multi-generational Community Center 
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Working Draft Goals 
Community Facilities and Services	

1.  Define benchmarks and priorities to guide capital 
investment and asset management policies 

2.  Develop asset management policies to guide 
maintenance, upgrade, and disposition processes 

3.  Enhance public facilities to advance 
sustainability, innovation, livability, and equity 

4.  Proactively assess funding needs and dedicate 
staff to pursue external resources 

5.  Explore the expansion of town services to 
advance equity 
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Do you have any clarifying questions about this community 
facilities and services presentation prior to small group 
discussion? 

Clarifying questions 
Community Facilities and Services	
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Break-out Discussions 

Break-out Discussions 
Community Facilities and Services	

Break-out Discussions 
Governance	



1.  Establish a comprehensive approach to centering 
residents in services and communications 

2.  Support investment in tech friendly government 
practices 

3.  Advance workforce planning and talent management 
4.  Establish and meet diversity and representation goals 

5.  Define expectations, goals, and development 
opportunities for boards and commissions, and 
encourage increased collaboration and coordination 
between boards 
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Working Draft Goals 
Governance	
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Zoom poll:  

Did you feel the set of governance goals was about right for 
the Master Plan? 

Discussion Report Back 
Governance	
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Working Draft Goals 
Community Facilities and Services	

1.  Define benchmarks and priorities to guide capital 
investment and asset management policies 

2.  Develop asset management policies to guide 
maintenance, upgrade, and disposition processes 

3.  Enhance public facilities to advance 
sustainability, innovation, livability, and equity 

4.  Proactively assess funding needs and dedicate 
staff to pursue external resources 

5.  Explore the expansion of town services to 
advance equity 



Zoom poll:  

Did you feel the set of community facilities and services goals 
was about right for the Master Plan? 
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Discussion report back 
Community Facilities and Services	



Raffle break!	
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Topic – Land Use and Zoning 
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•  Strong transit access 

•  Strong historic squares 
and neighborhood centers 

•  Central commercial 
corridor poised for 
transformation 

•  Extensive natural resources 

•  Zoning regulations in need 
of updates 
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Draft Goal Themes 
Land Use and Zoning	

School Street 
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Working Draft Goals 
Land Use and Zoning	

1.  Align town regulations with vision and goals 
2.  Direct and manage growth more proactively in 

existing economic activity centers 
3.  Advance preservation of natural and historic 

assets and make them integral town features 
4.  Leverage investments to match town priorities 
5.  Strengthen compact neighborhoods and local 

business districts to enhance walkability 
6.  Focus growth near transit/multimodal access 



1. Align town regulations with vision and goals 

•  Comprehensively review town zoning bylaws to 
identify potential areas of inconsistency with the 
town’s vision and goals 

•  Develop proposed corrections and system of 
procedures to modify zoning bylaws with appropriate 
solutions  

•  This may include density regulations such as floor 
area ratio (FAR) in neighborhoods to better match 
new development with the existing context 
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Draft Goal 1 
Land Use and Zoning	



Align regulations with vision and goals 
Land Use and Zoning	
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Residential Districts: 

Single Residence A SRA 

Single Residence B SRB 

General Residence GR 

Senior Campus SC 

Nonresidential Districts: 

Administrative and Professional AP 

Limited Manufacturing LMA 

Limited Manufacturing Type B LMB 

Research, Development and Office RDO 

General Business GB 

Highway Business HB 

Central Business CB 

Local Business LB 



2. Direct and manage growth more proactively in 
existing economic activity centers 

•  Focus investment and growth activity in areas which 
have been previously developed to strengthen the 
patterns of use, economic vitality, and access and 
circulation patterns 

•  Execute individual district plans to define community 
priorities and goals 

•  Collaborate with property owners and developers to 
advance mutual priorities and goals 
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Draft Goal 2 
Land Use and Zoning	



Direct and manage growth proactively 
Land Use and Zoning	
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3. Advance preservation of natural and historic assets 
and make them integral town features  

•  The conservation, preservation and access goals for 
natural and historic assets should be integrated into 
the overall land use plan and regulations 

•  Historic assets in Dedham Square, East Dedham 
Square, and neighborhoods 

•  Natural assets including rivers and water bodies 
•  Active and passive recreation assets  
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Draft Goal 3 
Land Use and Zoning	



Preserve integral natural and historic assets 
Land Use and Zoning	
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4. Leverage investments to match town needs and 
priorities 

•  As part of zoning bylaw modifications, sets of 
regulations, standards and guidelines should be 
adopted to better match private investments with 
town needs and priorities 

•  This may include guidelines for connecting properties 
to improve access and walkability, providing access 
to an adjacent natural resource, or providing a 
modest outdoor space where a need has been 
identified 
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Draft Goal 4 
Land Use and Zoning	
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(96) 

Leverage investments to match town needs 
Land Use and Zoning	

“Make use of  underutilized lands in 
low impact ways” 

“The town needs to focus less on 
what else it can build and 
improve on what’s already here” 

“Better to make use of  the land 
we have (such as all the closed 
down businesses that haven’t been 
reopened)” 

“Commercial land needs to either be filled and cared for 
or turned into something else. We have so much empty and 
rotting commercial space.” 

“Any updated land uses would be very beneficial. The rail 
trail, updates to parks, more walking trails” 

“Rehabilitate and enhance the land 
we’re already using. Stop trying to 
develop where there is currently 
nothing.” 

“Efficiency is key.” 

“It seems like lots of  people like get 
out into nature.  Maybe more trails 
through wooded areas.” 

“Bring back Wigwam pond and other 
historic sites in the manner that Mother 
Brook was refurbished” 

“Very little open 
space in general. No 
parks downtown.” 



5. Strengthen compact neighborhoods and local 
business districts to enhance walkability 

•  Provide district management and small business 
assistance to support neighborhood centers along 
with sidewalk and bicycle infrastructure improvements 
to improve non-vehicular access from surrounding 
neighborhoods 

•  Support compact mix of uses that allow residents to 
conveniently access local goods and services on foot 
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Draft Goal 5 
Land Use and Zoning	
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Strengthen compact neighborhoods/walkability 
Land Use and Zoning	



6. Focus growth near transit and multimodal access 

•  Locations with commuter rail and bus access should be 
strengthened with transit-oriented development that 
builds up the activity, density, and walkability 

•  Residents express a strong desire for more safe and 
convenient access that does not require a car  

•  Encourage the evolution of land use patterns to 
support safe and convenient access without a car to 
destinations, natural assets and transit access 
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Draft Goal 6 
Land Use and Zoning	
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Focus growth near transit/multimodal access 
Land Use and Zoning	

Year Dedham Norfolk County Massachusetts 

1930 15,136 299,426 4,248,326 

1940 15,508 325,180 4,316,721 

1950 18,487 392,308 4,690,514 

1960 23,869 510,256 5,148,578 

1970 26,938 605,051 5,689,377 

1980 25,298 606,587 5,737,037 

1990 23,782 616,087 6,016,425 

2000 23,464 650,308 6,349,097 

2010 24,729 670,850 6,547,629 

2010-2019 
Estimate 

25,219 706,775 6,892,503 

2020 Data forthcoming 

Population growth is projected to continue 
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Focus growth near transit/multimodal access 
Land Use and Zoning	

Households are shrinking in size 

Average 
household size of 
2.61 in 2000 

Average 
household size 
of 2.45 in 2010 

Average 
household size 
projected to be 
2.26 by 2030 

Sources: United States Census Bureau, MAPC “Stronger Region” population projections 

Aging Baby Boomers will cause the senior population to increase 
69 percent growth projected through 2030 compared 
to 12 percent total population over the same period 
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Focus growth near transit/multimodal access 
Land Use and Zoning	
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Working Draft Goals 
Land Use and Zoning	

1.  Align town regulations with vision and goals 
2.  Direct and manage growth more proactively in 

existing economic activity centers 
3.  Advance preservation of natural and historic 

assets and make them integral town features 
4.  Leverage investments to match town priorities 
5.  Strengthen compact neighborhoods and local 

business districts to enhance walkability 
6.  Focus growth near transit/multimodal access 
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Do you have any clarifying questions about this land use 
and zoning presentation prior to small group discussion? 

Clarifying questions 
Land Use and Zoning	



            Designing Dedham 2030                  03/30/2021 

Break-out Discussions 
Land Use and Zoning	

Break-out Discussions 
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Working Draft Goals 
Land Use and Zoning	

1.  Align town regulations with vision and goals 
2.  Direct and manage growth more proactively in 

existing economic activity centers 
3.  Advance preservation of natural and historic 

assets and make them integral town features 
4.  Leverage investments to match town priorities 
5.  Strengthen compact neighborhoods and local 

business districts to enhance walkability 
6.  Focus growth near transit/multimodal access 
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Zoom poll:  

Did you feel the set of land use and zoning goals was about 
right for the Master Plan? 

Discussion report back 
Land Use and Zoning	



Raffle break!	
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Next steps 



Next steps 

Community Open Houses 
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Next steps 

Master Plan Committee Topic Meetings 
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Meeting 1 
7/21/2020 

•  Brief presentation by MAPC staff leads 
•  Committee discussion focused on priorities and goals for the topic 
•  Initial drafting of a topic one-sheet summary  
•  Broader community engagement around topics at open houses 

Meeting 2 
8/18/2020 

Meeting 3 
9/15/2020 

Meeting 4 
10/20/2020 

Meeting 5 
12/15/2020 

Meeting 6 
01/19/2021 

Meeting 7 
02/16/2021 



Next steps 

Master Plan website 
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http://DesigningDedham2030.org    



Community Open House 
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