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Master Plan Committee Meeting #16 

Zoom Meeting Protocols 
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• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If you are not a committee member please leave video 

off until the comment period at the end of the meeting 

• Committee members if you have a question or comment, 

please raise your hand or unmute yourself 

• Public if you have a question or comment during the 

public comment period, please use raise your hand 

function to be recognized 



Dedham Master Plan 

Steering Committee 
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Master Plan Committee Meeting #16 

Committee Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Master Plan Committee Meeting #16 

Meeting Agenda 

• Inclusive outreach and engagement 

• Open house review 

• Refining goals 

• Next steps 

• Public comment/adjourn 
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Master Plan Committee Meeting #16 

Milestones and Accomplishments 

•  Community Visioning Workshop with 300+ participants 

•  Initial Community Survey with 1,100+ participants 

•  Master Plan Topic Survey with 700+ participants 

•  3 Topic Open Houses with 300+ participants 

•  Town-wide poster and lawn-sign promotion campaign 

•  Established, presented, and discussed goals for all topics 

•  16 Master Plan Committee meetings and counting … 

•  Focus group meetings and individual interviews with 
community youth and underrepresented populations 
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Master Plan Committee Meeting #16 

Milestones and Accomplishments 

•  Overall we have had 2,400+ participants 
across all events  

•  Engaging with an estimated 1,700+ unique 
participants so far in this process 

•  About 17% of Dedham’s 10,035 households  
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Inclusive outreach and engagement 



Inclusive Outreach 

Actions underway 
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• Completed identification of organizations and 
individuals for outreach to expand diversity of voices 

• Outreach to these organizations/individuals continues 

• Working to improve representation on the Outreach 
Working Group, outreach to individuals and 
organizations 

• Hosting small group conversations and individual 
interviews for underrepresented populations, including 
specifically people of color, committee members may 
be a part of these as listeners and note takers 



Inclusive Outreach 

Actions underway 
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• Looking for diverse outreach working group members 
including age, gender, race, and neighborhood. Please 
share the application and have them connect with 
Carolina if they have questions cprieto@mapc.org 

• Organizing Committee volunteers to be available as 
note takers and listeners at our small focus group 
discussions 

• Organizing Committee volunteers to share progress 
update with Committees and Boards you engage with 



Inclusive Outreach 
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Cross-topic themes (initial working draft) 

•  Four recurring themes across many topics:  

• Prioritize walking and biking improvements (5/8) 

• Support inclusion and equity in small businesses, 
employment, housing, policies and programs, and 
governance (7/8) 

• Strengthen livability and quality of life (7/8) 

• Shape regulations, policies, procedures, and tools to more 
effectively align with town goals (8/8) 

•  The three top values from the Initial Community Survey 
were fiscally responsible, sustainable, and inclusive 
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Open house review 
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Designing Dedham 2030 Master Plan 
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Open House Participation Summary 



Dedham Master Plan – 12/7 Open House Results 
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Who’s out there? Poll Results 

What neighborhood do you live in? 
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Dedham Master Plan – 1/26 Open House Results 
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Who’s out there? Poll Results 
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Dedham Master Plan – 3/30 Open House Results 
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Who’s out there? Poll Results 

What neighborhood do you live in? 
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Dedham Master Plan – 12/7 Open House Results 
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Who’s out there? Poll Results 

What is your age? 
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Dedham Master Plan – 1/26 Open House Results 
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Who’s out there? Poll Results 

What is your age? 
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Dedham Master Plan – 3/30 Open House Results 
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Who’s out there? Poll Results 

What is your age? 
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Dedham Master Plan – 12/7 Open House Results 
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Who’s out there? Poll Results 

What gender do you identify with? 

59	
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Female 
Male 
Gender nonbinary 

57% 43% 



Dedham Master Plan – 1/26 Open House Results 
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Who’s out there? Poll Results 

What gender do you identify with? 
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Dedham Master Plan – 3/30 Open House Results 
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Who’s out there? Poll Results 

What gender do you identify with? 
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39% 

0% 
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Dedham Master Plan – 12/7 Open House Results 
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Who’s out there? Poll Results 

What race or ethnicity do you identify with? 
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Compare to overall population race and ethnicity:  
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Dedham Master Plan – 1/26 Open House Results 

Who’s out there? Poll Results 

What race or ethnicity do you identify with? 
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84% 

3% 

9% 

8% 

<1% 
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2% 

Compare to overall population race and ethnicity:  
2013-2017 American 
Community Survey 



Dedham Master Plan – 3/30 Open House Results 

Who’s out there? Poll Results 

What race or ethnicity do you identify with? 
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2013-2017 American 
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Dedham Master Plan – 12/7 Open House Results 
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Who’s out there? Poll Results 

Have you participated in previous master plan meetings? 

57	

46	

Yes 
No 

55% 45% 



Dedham Master Plan – 1/26 Open House Results 
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Who’s out there? Poll Results 

Have you participated in previous master plan meetings? 
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No 
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Dedham Master Plan – 3/30 Open House Results 
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Who’s out there? Poll Results 

Have you participated in previous master plan meetings? 

45	

16	

Yes 
No 

74% 26% 
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Refining goals 



Designing Dedham 2030 Master Plan 
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Open House #1 – 12-07-20 



Dedham Master Plan – 12/7 Open House #1 Results 
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Economic Development Draft Goals Poll Results 

Did you feel the set of draft economic development 
goals is about right for the master plan? 

1	

1 

3 

19 

47 

0 5 10 15 20 25 30 35 40 45 50 

None of the above 

Way off 

Not close 

Neutral 

Close 

Very close 18% 

55% 

22% 

3% 

1% 

15 

1% 

Total 73% 



•  Planning for the future of Route 1 and the neighborhoods 
surrounding it 
–  Diversifying business types on Route 1 as they turn over 

•  Small business support needs to be improved.  
–  Many noted that the current permitting process is challenging 
–  Providing better pedestrian access is also important for business 

districts 
•  Industrial goals did not resonate as much with the community, 

however there is an interest in having a more active conversation 
about the future of industrial land use within the community 

•  The need to address the cost of living through both attracting higher 
paying jobs in Dedham and building more affordable housing 
–  How can Dedham attract higher paying industries 

•  Connectivity to Route 1 and Legacy Place needs to be improved. 
The community wants more options for pedestrian and bicycle access 
–  There is also desire for more landscaping 
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Themes heard from 12/07/20 Open House 
Economic Development 



1.  Invest in local business districts 
2.  Build a support system for small 

businesses 

3.  People who work in Dedham can 
live in Dedham  

4.  Support and expand industrial job 
opportunities 

5.  Enhance Route 1 Connections 
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Working Draft Goals 
Economic Development 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 



1.  Invest in local and priority business districts with a focus on 
diversifying chain stores and improving pedestrian access 

2.  Build a support system for small businesses that focuses on 
improving current systems and builds additional capacity 
through formal organizations like a chamber of commerce 
or business improvement districts 

3.  People who work in Dedham can live in Dedham through 
the community investing in affordable housing and 
attracting higher-paying and growing industries  

4.  Strategize industrial land use to make sure any growth is in 
line with community’s vision 

5.  Enhance pedestrian and bicycle connections to Route 1 
and plan for future redevelopment  
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REVISED: Working Draft Goals 
Economic Development 



Dedham Master Plan – 12/7 Open House #1 Results 
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Transportation Draft Goals Poll Results 

Did you feel the set of draft transportation 
goals is about right for the master plan? 
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•  Accessing existing transit is challenging and at times, unsafe and uncomfortable 
–  Requests for lighting, trees, benches, signage, more and better quality 

sidewalks 
–  First/last mile connections need improvement 

•  Repurposing existing car space, such as large parking lots and wide streets, should 
be a priority 
–  Curb management for pick up/drop off, ecommerce is a need 

•  Infrastructure that enables residents to walk, bike, and roll safely continues to be a 
top concern for residents, especially for kids (to/from school), seniors, and those 
with disabilities 

•  Connecting transportation with environmental sustainability, especially climate 
resiliency materials in future projects is important 

•  Increase transit frequency and reliability 
•  Communication with Dedham residents about projects, and info about committees to 

join (esp. representing demographics of Dedham) should be prioritized 
•  Future technology, such as EVs and AVs need to be planned for now  
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Themes heard from 12/07/20 Open House 
Transportation and Connectivity 



1.  Build and improve pedestrian and 
biking infrastructure 

2.  Focus on street safety 
3.  Parking management and repurpose 

excess parking areas 
4.  Increase transit reliability 
5.  Plan for electric and autonomous 

vehicles 
6.  Evaluate and improve the 

implementation of transportation 
projects 
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Working Draft Goals 
Transportation and Connectivity 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 



1.  Prioritize walking and biking infrastructure to support Safe Routes to 
School, first/last mile connections, and eliminate risk of traffic 
related injuries and fatalities 

2.  Repurpose excess parking and street space to create more vibrant 
people-centered, flexible spaces 

3.  Improve safe, comfortable access to existing transit stops, and 
increase frequency of rail and bus service 

4.  Plan for electric and autonomous vehicles, as well as other 
potential future technologies 

5.  Prioritize pilot and temporary/quick build projects to test new 
ideas, and involve the public in project evaluation 

6.  Involve and communicate with the public about Dedham's 
transportation committee, and ensure that participation and decision-
making reflect the diversity of the town 
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REVISED: Working Draft Goals 
Transportation and Connectivity 



Designing Dedham 2030 Master Plan 
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Open House #2 – 01-26-21 



Dedham Master Plan – 1/26 Open House #2 Results 
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Housing Draft Goals Poll Results 

Did you feel the set of draft housing goals is 
about right for the master plan? 
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•  Most of the community input supports draft housing goals, particularly deed-restricted 
Affordable Housing mixed-use development, transit-oriented development, small housing 
options such as ADUs and cottage/cluster housing development, and aligning the zoning with 
what currently exists in the town.  

•  Support for infill housing development and cooperative housing. Need for intergenerational 
living and housing that supports all ages.  

•  Desire for more developer contributions that benefit the community. Lack of sidewalks was 
frequently mentioned, and many believe developers should be required to build sidewalks and 
other infrastructure when developing new housing in the town.  

•  Desire for housing development to harmonize with public open space.  

•  Many participants said they’d like to be able to walk to amenities, especially a grocery store.  
•  The majority of participants appreciated the information about how redlining has affected 

Dedham in the past and would like to address these issues today. There was also support for 
implementing fair housing standards and increasing racial diversity in town.  

•  Existing naturally occurring affordable housing is in bad condition and not desirable to live in.  
•  New housing development, especially large multifamily housing development is expected to run 

into community opposition. Several participants expressed the need for new housing terms that 
can better win public support.  

•  Tension between college students and housing stock available to other town residents.  
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         Themes heard from 1/26/21 Open House 
Housing  
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1.  Support naturally occurring affordable housing 

2.  Support deed-restricted affordable housing 
3.  Protect vulnerable households from eviction 

and foreclosure 

4.  Improve zoning alignment 

5.  Guide mixed-use development to existing retail 
centers 

6.  Promote strategic community engagement  

         Working Draft Goals 
Housing 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 

            Designing Dedham 2030                  04/27/2021 

Key to Revisions 
Topic Goals 
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         REVISED: Working Draft Goals  
Housing  

1.  Support naturally occurring affordable housing development, 
preservation, and conversion of these units to permanently 
affordable housing 

2.  Support the production and preservation of deed-restricted 
Affordable Housing for a range of income-eligible households  

3.  Promote more equitable development that includes community 
benefits and supports fair housing and racial equity  

4.  Protect vulnerable households from eviction and foreclosure  
5.  Improve zoning alignment with the existing built environment, 

public open space, and community goals 
6.  Guide mixed-use development to existing retail centers and areas 

that would benefit from redevelopment 
7.  Promote strategic community engagement to alleviate 

misconceptions about housing and build support for the actions 
needed to address local housing needs 



Dedham Master Plan – 1/26 Open House #2 Results 
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Public Health Draft Goals Poll Results 

Did you feel the set of draft public health and 
livability goals is about right for the master plan? 
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•  Investing in Local Public Health is a must and should be 
top priority  
–  Need to clarify what “high performing” means 

•  Mental, physical, and behavioral health are important 
issues and concerns that should be included in MP 

•  Environmental health concerns: water quality, noise, etc. 
•  Infrastructure that enables residents to walk and bike 

safely continues to be a top concern for residents 
•  Given current context in Dedham, many residents were 

really glad to see racism called out and that there are 
goals around racial equity and inclusivity  

            Designing Dedham 2030                  04/27/2021 

Themes heard from 1/26/21 Open House 
Public Health and Livability 



1.  Advance a high performing municipal 
public health system 

2.  Enhance livable neighborhoods and 
the built environment 

3.  Link indoor and outdoor spaces with 
programming 

4.  Expand inclusive and diverse civic 
and social engagement 

5.  Prioritize safe walking and biking 
infrastructure 
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Working Draft Goals 
Public Health and Livability 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 



1.  Support Dedham’s Health Department by investing in core public 
health services, cross-sector partnerships, and projects to reduce 
health risks for vulnerable populations  

2.  Reduce environmental exposures that adversely affect the physical 
health of Dedham residents 

3.  Support the mental and emotional wellness of Dedham 
residents, specifically youth and children, to mitigate conditions 
that contribute to harmful behaviors  

4.  Enhance programming in indoor and outdoor spaces to strengthen 
and foster community connectedness and intergenerational ties 

5.  Enact policies and programs that foster inclusive civic and social 
engagement 

6.  Prioritize walking and biking infrastructure to support daily 
physical activity and eliminate risk of traffic related injuries and 
fatalities  
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REVISED: Working Draft Goals 
Public Health and Livability 



Dedham Master Plan – 1/26 Open House #2 Results 
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Natural, Cultural, Historic Draft Goals Poll Results 

Did you feel the set of draft natural, cultural, and historic 
resources goals is about right for the master plan? 

3	

5 

15 

29 

11 

0 5 10 15 20 25 30 35 

Way off 

Not close 

Neutral 

Close 

Very close 17% 

46% 

24% 

8% 

5% 

Total 63% 



            Designing Dedham 2030                  04/27/2021 

Themes heard from 1/26/21 Open House 
Natural, Cultural, and Historic Resources	

•  Inclusivity and Belonging - advancing racial equity and 
creating a welcoming and inclusive atmosphere for all 
community members was noted as a top concern 

•  Access and Accessibility - enhancing physical spaces and 
increasing access to programs that serve a diverse 
population and enable all community members to 
participate  

•  Arts and Culture - using art as a tool to unify communities, 
express cultural identity, and spur economic growth 

•  Funding - identifying sustainable and diverse funding 
sources for improvements to natural, cultural and historic 
resources  (CPA and Grants)   



1.  Continued stewardship of natural, cultural and 
historic resources 

2.  Expand sense of inclusion and welcoming for 
all resources 

3.  Make resources integral to enhanced livability 
4.  Strengthen multimodal connections and access 

to resources 
5.  Increase awareness and access for all residents 

6.  Integrate arts and culture with economic 
development 
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Working Draft Goals 
Natural, Cultural, and Historic Resources	



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 
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REVISED: Working Goals 
Natural, Cultural, and Historic Resources	

1.  Protect, enhance and expand Dedham’s natural, cultural and historic 
resources in a way that honors the past, responds to the present, 
and plans for the future 

2.  Support and expand, resources, programs, and events that are 
welcoming and inclusive for all members of the Dedham 
Community 

3.  Make cultural, historic, and natural resources integral to enhanced 
livability that fosters social cohesion and promotes physical, mental 
and emotional wellbeing 

4.  Create a safe and equitable multimodal network that serves all 
users and improves connectivity and access to natural, cultural, and 
historic resources. 

5.  Identify funding sources and develop additional capacity 
(people, knowledge, technology, infrastructure, etc.) to manage 
and enhance Dedham’s natural, cultural, and historic resources 
 Increase awareness and access for all residents 

6.  Integrate arts and culture with economic development 



Designing Dedham 2030 Master Plan 
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Open House #3 – 03-30-21 



Dedham Master Plan – 3/30 Open House #3 Results 
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Governance 

Did you feel the set of draft governance goals 
is about right for the master plan? 
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•  Communication between the Town and residents is a high 
priority 
–  A centralized resource center and on-call town contact would 

give residents an instinctual place to start 
•  Dedham residents crave tools to conduct normal municipal 

business online 
–  Dog licenses and other permitting specifically mentioned 

•  Revisions to Boards and Commissions would be well 
accepted 
–  Clarifying hierarchy  
–  Revising the appointee process  

•  Residents want to see previous and existing social and 
racial inequalities directly called out and social services to 
address changing resident needs 
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Themes heard from 3/30/ Open House 
Governance	
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1.  Establish a comprehensive approach to centering 
residents in services and communications 

2.  Support investment in tech friendly government 
practices 

3.  Advance workforce planning and talent management 
4.  Establish and meet diversity and representation goals 

5.  Define expectations, goals, and development 
opportunities for boards and commissions, and 
encourage increased collaboration and coordination 
between boards 

Working Draft Goals 
Governance	



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 



1.  Establish a comprehensive approach to centering residents 
in services and communications 

2.  Support investment in information technology to modernize 
the municipal workplace and resident experiences with 
municipal services 

3.  Establish diversity goals to ensure Dedham’s collective 
representation reflects its social and racial demographics 

4.  Advance workforce planning and talent management to 
position Dedham for potential retirement challenges 

5.  Define expectations, goals, and development opportunities 
for boards and commissions, and encourage increased 
collaboration and coordination between boards 

6.  Ensure Dedham monitors resident economic needs and 
responds with appropriate social services 
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Working Draft Goals 
Governance	



Dedham Master Plan – 3/30 Open House #3 Results 
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Community Facilities and Services 

Did you feel the set of draft community facilities and 
services goals is about right for the master plan? 
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Themes heard from 1/26/21 Open House 
Community Facilities and Services	

•  Communication - improving communication and 
increasing transparency between the town and 
residents 

•  Funding - identify sustainable and diverse funding 
sources for capital improvements (Robin Reyes, 
CPA, Public/Private Partnerships) 

•  Sustainability - incorporating sustainability into 
capital planning, public facilities and services  

•  Programming and Services - improving equity 
town-wide through expanded and adapted 
services and programmatic offerings 
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Working Draft Goals 
Community Facilities and Services	

1.  Define benchmarks and priorities to guide 
capital investment and asset management 

2.  Develop asset management policies to guide 
maintenance, upgrades, and disposition 

3.  Enhance public facilities to advance 
sustainability, innovation, livability, and equity 

4.  Proactively assess funding needs and dedicate 
staff to pursue external resources 

5.  Explore the expansion of town services to 
advance equity 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 
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REVISED: Draft Goals 
Community Facilities and Services	

1.  Define benchmarks and priorities to guide capital investment and 
asset management 

2.  Develop asset management policies to guide maintenance, 
upgrades, and disposition 

3.  Enhance public facilities to advance sustainability, innovation, 
livability, and equity 

4.  Proactively assess funding needs and dedicate staff to pursue 
external resources 

5.  Expand town services to advance equity and invest in resources and 
programs that build social capital and provide support to residents 
and their families  



Dedham Master Plan – 3/30 Open House #3 Results 
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Land Use and Zoning 

Did you feel the set of draft land use and zoning 
goals is about right for the master plan? 
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49% 

20% 

6% 
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•  Zoning changes are needed and  must be done with equity, 
all neighborhoods, and green building in mind  

•  New development must be coordinated to respond to 
community needs and not occur piece-meal, for example 
leverage development to protect natural resources and 
enhance access and amenity of natural resources 

•  Not just a focus on train stations, have a more forward-
looking vision for walkability and multi-modal access and 
local electric bus route 

•  Need a long term vision for Providence Highway, the focus 
of growth and transformation? 

•  Focus on making these goals a reality with implementation 
and accountability 
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Themes heard from 3/30/21 Open House 
Land Use and Zoning 
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Working Draft Goals 
Land Use and Zoning 

1.  Align town regulations with vision and goals 
2.  Direct and manage growth more proactively in 

existing economic activity centers 
3.  Advance preservation of natural and historic 

assets and make them integral town features 
4.  Leverage investments to match town priorities 
5.  Strengthen compact neighborhoods and local 

business districts to enhance walkability 
6.  Focus growth near transit/multimodal access 



underline = added language to a previous goal 

italics = edited language from a previous goal 

bold = a new goal added to the set 

strikethrough = previous goal deleted 
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Key to Revisions 
Topic Goals 



1.  Align town regulations, boards, and approval processes with vision 
and goals to implement the town’s priorities 

2.  Direct and manage growth more proactively in existing economic 
activity centers with specific plans for each area and 
neighborhood 

3.  Advance preservation of natural and historic assets to make them 
integral town features with improved access and amenities 

4.  Leverage private development investments to match town 
priorities, mitigate impacts, and optimize shared benefits 

5.  Strengthen compact neighborhoods and local business districts to 
enhance livability and walkability 

6.  Focus growth and improvements strategically to support safe and 
convenient non-vehicular connections 
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REVISED: Working Draft Goals 
Land Use and Zoning 



Photo: Boston Globe, William B. Gould IV/Stanford University Press

Next steps 
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TOPIC GOALS 

STRATEGIES 

ACTION(S) 

VISION STATEMENT 

TOPIC GOALS 

STRATEGIES 

ACTION(S) 

STRATEGIES 

ACTION(S) 

TOPIC GOALS 

Master Plan Committee Meeting #16 

Next Steps 

Committee 
Small 

Groups 
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Setting goals 

Plan Drafting 

Plan Stewarding 

Topic goals/strategies 

Actions/Implementation 

Soft launch 

Element existing conditions 

Master Plan Committee meetings: 

#1 #2 Tour 

Visioning 

Community-wide meetings/events: 

Survey Workshop 

Problem statements 
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One-sheeters 

Defining strategies 

Full elements and support 

Next Steps 



Master Plan Committee Meeting #16 

Next Steps 

• Defining small groups for focused topic review 

• Committee volunteers for small group/board and 

committee assistance 

• “Sign-off” on draft goals 

• Drafting more detailed strategies and actions and full 

topic chapters 

• Continuing with inclusive outreach and communication to 

boards and committees 

• Designing this fall’s engagement program 
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Master Plan Committee Meeting #16 

Next Steps 

• Courageous Conversations About Race in Dedham: 

  Monday, May 3, 2021 @ 7pm (Zoom) 

• Next Committee Meeting: 

  Tuesday, May 18, 2021 @ 7pm 

• Meeting Minutes:   

 2/23/21 & 3/16/21 
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Dedham Master Plan 

Stay Involved 
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http://DesigningDedham2030.org    



Photo: Town of Dedham   

Public comment/adjourn 
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Master Plan Committee Meeting #16 
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Photo: Town of Dedham   

Tuesday, April 27th, 2021  


