Designing Dedham
DD LD

Planning Board Update
Wednesday, May 12", 2021

Photo: Town of Dedham

L A“ Designing Dedham 2030 05/12/2021



Dedham Master Plan

Agenda

* Purpose of presentation

* Background and context

* Goals and context of the plan
* MAPC team and experience

* Master Plan Committee

* Timeline and process

* Community engagement — community meetings and open houses, surveys,
engagement campaign, Outreach Working Group

* Summary of Topic Goals

* Next Steps

* Fall timeline, questions or input from the Planning Board
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Dedham Master Plan

Purpose of presentation

* Provide an update since the last presentation to the Board

* Provide an overview of draft topic goals

* Invite your participation and engagement

* Answer any questions you may have
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Dedham Master Plan

Context of master planning

* Current Master Plan adopted in 2009
* Master Plan Update 2017
* Objectives expressed for this Master Plan:
* How best to accommodate potential growth
* Weave livability and public health throughout plan
* Robust public process and creative engagement
* Easily understood vision that is graphically communicated

* Specific, realistic and cost-effective implementation
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Designing Dedham 2030

Primary MAPC staff

Planner

Sobmd

Housing

Josh Fiala, AICP AIA
Principal Planner
Project Role:

Project Manager,
Vision; Land Use;
Implementation Plan

Travis Pollack, AICP
Senior Transportation

Project Role:
Transportation

Alex Koppelman, AICP
Regional Housing and
Land Use Planner Il

Project Role:

"
MAPC
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Carolina Prieto
Community Engagement
Manager

Project Role:
Community Engagement

Marah Holland
Transportation Planner

Project Role:

Transportation

Sobmd
el

Alyssa Kogan
Regional Planning
Data Analyst
Project Role:
Data/Mapping

Jenn Kaplan

Economic Development
Planner Il

Project Role:

Economic Development

oy

Courtney Lewis

Regional Land Use Planner
Project Role:

Natural, Cultural and Historic
Resources; Community Services
and Facilities

Elaine Zhang

Public Health Planner
Project Role:

Public Health and Livability

Q

Brian Luther
Municipal Services Specialist
Project Role:
Governance
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Dedham Master Plan

MAPC recent master plan experience

BOXBOROUGH
2030

A RuraL, ENGAGED COMMUNITY FOR AlLL

MASTER PLAN
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Designing Dedham 2030
Master Plan Committee

Jessica Porter, Co-chair, Planning Board
Sarah MacDonald, Co-chair, Select Board
Margaret Adams Whitfield

James Antonizick

Dieckmann Cogill

Josh Donati, School Committee

Nathan Gauthier

Dan Hart

Justin A. Humphreys
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Daniel T. Maher

Shaw McDermott

Jay O’Brien, Planning Board

Alix M. O’Connell, Parks and Recreation
Sharna Small Borsellino

Scott Steeves

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist
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Master Plan Committee

Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
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Plan Drafting
Community-wide meetings/events:

@380 G OO e 80

Topic goals/strate

Actions /Implementation

Full elements and support

Public Master Plan Committee meetings:

000w 6 00000202 220 Q@ PO OGOOOOS
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Master Plan Timeline

2020 202 1
WINTER SPRING SPRING FALL
I
Visions

Planning Board Updates
Community-wide meetiz / \

Topic Summories

o ool

Full elements and support

Public Master Plon Committee meetings:

900 0 0 900000 999 Q9 20 00QO9Q QOO
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Master Plan Timeline

2020 2021
WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

Community Visioning Workshop

Community-wide meehngs/yz
0@' g QQ
Virtual Visioning Workshop

Topic discu

Saturday, April 4th, 2020
10:00 am to 11:00 am

Online participation, RSVP at: http://bit.ly/RSVP-DD2030

Please join us for a community-wide Virtual Visioning
Workshop to kick-off the next Dedham Master Plan. We

Public Master Plan Committee need your help to define a vision, goals and strategies S
for the next 10 years. DESIgnlng Dedham

o o o & o | For more info visit: www.DesigningDedham2030.0rg m{j}j E@
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Master Plan Timeline

Actions /implementation

=
(i mtemerioion

Public Master Plon Committee meefings:
090900 0 0 900QQPY QO QO O OO OLDLY
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Master Plan Timeline

2020 2021
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Topic Summary . o
=1y Transportation and Connectivity

é Part 1: Transportation in Dedham today

The maie feoree of Decdhom's
Infroumacture It the ro0d natwcrk of 110 miles of
Woen, over two-thirds of which are town costrolied.
Whie infremmucnwe for wolking ond bikieg s locking
i mony Orer, Mere is sivong interent from commenity
mambert in creating o best cor-cantrc town. b oddivon,
MBTA bun aed reil wosst optices have cpperimises 1o
seeve meen people commuting iefo ond ot of Dechom.

N Increase in traffic over the last
five years

Mot reats 10w & five 1o elaven peecent increcse in
avercge dofly iotfic batwees 2014 and 2019. Bghty
parcast of Decham revident: drive 1o work, while osly
eheven percent 10ke Mo, five percest werk feom home.
(pre-posdensic) oed our peecent bike, wolk, of hoke
othar modes. Thit represas 0% opporteeity 15 increare
the ovallobitey, rebobiliy, ond sofety of sram® ond
a0 mekilry (., ¢-scsotens) optioen it Dedhom.
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ident

El More

on the Franklin Line

come into Dedham everyday for
work

Over 17,000 warkers commute ins Dedhom during fhe
workday, compared 10 e oppeaximane 13,000 Sat
commute ot of Dedham. Therefore, the tramiporarion
‘conmnectiom bosh in and ot of Dedhom, ewpeciolly n
Wb emplorment oreos, ore awiol 1 evobote fae
‘mpraveracn

WIEl More sidewalks are needed

Fifty aight pascent of Dadhom's svaans Aave o tidewalk
20 o focut cre side. Many Iriga #ot are currently being
Seihen by con coukd b T0kes by wolking I the welkieg
drosunre is exponded ond ehorced.

ot heve @ sidewsih on
of least one vide.

N Lack of bike infrastructure

ik lones ond off-sweet pas ore locking. Since.
2017, there harve been 27 reperted vehiedor colision
with padestrions cr cychn, ol of which have been in
locarons alhou bie irfrovricire

commuter rail has increased
The Dedham Corpacore Carmer hos sean 0 97 percesr
Increore in commuter (il fidership, As vaffic inresses
in the Sorton region, more pecple rely on he commter
ol for dolly womeporiation.

[N MBTA Route 34/34E bus is o
main butitis

6,
.&.‘ Part 2: Community input

At port of fe Mavter Plon peocess, & Community Survey
wor conducted in e apring of 7070 and received
oves 1,100 rmponees. A follow up Topic Area Survey
received oeer 750 respomen. Repomes from beth

vy reloted 1 iomportarion ore s

[ENN Proximity to Boston is
At 0 wharh of Sowon, movy people =

find the prosiety 1o Sotron 1o be uieful

B8l Traffic congestion ren
main challenge
The greotest cholenge idenited in e |

Tha Eoote 34/34€ bun is highty impartcns for natwsek
‘comectiviry but It hes peer on-sime performance. There
Ore ovar 8,500 gt par waskday on Ba soute, ond
idership i Dachom fotoh orcurd |1 parcest of the
e Boune 34/34L.

[EN Ridesharing is growing quickly
and could signal unmet needs
" Herwork C

2019, o 2

Dechern con redhuce It relionce os con.

EE) Pedestrian and bike s¢
remains a challenge

Fhe Uber ond Lyfr, provided aver 262,000 rides thes
Worted in Decham. Of thase, necrly fweaty tres
Peccent ware witin Dechom. The cveroge TNC ride
distonce wos 6.7 miler, 6 dirtonce hot could be woveled
Ly bike o puibe Wors® I hore modes were mere
convarient
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=1J Transportation and Connectivity

E Part 3: Draft transportation and connectivity goals

These deoft gaoh hove been developed based on the
G0n0 obane Dedhom 10y, e Comemeity wevers, 0nd
Inpus from the 16 mambes Marter Plon Commities, ond
public. The fisal gosh will frome the siroregies ond
octions 10 be defined rough s master plon process 1o
Quicie Town pobicies ond deciion making aver he rext
e yeces. We are scliiting ingut on eve gools, ey
it be omended ond updated bosed on feecbeck.

XN Increase transit reliability
Ertonce o with frst ond low e comecznt
CI0-troneit CpRons, Gnd IOt oriented development

reve homps, 0t woukd ke 1t mce reliobie for

NN Build and improve pedestri
and bike infrastructure
8o welking ond biking ore Geiroble foem of

XN Focus on street safety
Crothes ore curtered in many orecs of Dedhom, ond
there cre muiple chters in Dechoms emvirormentol
asice orem [see mop). The Mo should foces ity inivied
hreet sofery eflom on these areoy, ond wreote o
peccciive sysiem 5 mpeave ofber wniafe orecs in i
oet narecrk

Xl Manage parking
I» the businem districty, parking it seen on o chollenge
ot pack Hmes Some porking morogement sroteges,

Community-wide meetings/events:

Topic discussions

woch 03 ond odoptng
dnamic pricing, con help 10 increase Anaver of
Apoces during high Gemond fmes. bt 0reos with excess
perking, Dechom codd devignate TNC pick wp/drop
off Orecs end deliveey arean, e progroms A conver!
WOregiE Hocomions 10 cher vhes, sh 08 ovtidoor deing,
odTionsl grees iace, of cmanitas
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e 1 COVID-19, Decham should plen for long-term
Improvemers 10 erasre bun oed ol service h not
egerively iwpecred once talfic inreces ogon.
XX Plan for electric and
autonomous vehicles

ead a3 much porking, end electric vekder wil seed
evirroned 500088 =ith chorging COpobENes.

N Improve project impl i

@ Part 4: Help Design Dedham

This sopkc semmory asd the set of deoft fopic gaoh

405 Baen prepared 1 thore droft comrent ot is
duveloping thecugh the Deiigeing Dedhom 2030 Maver
Plon pesce. The draft topic gook reman o verk b
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o comments

Comments
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Topic Summaries

Topic Summaries

Topic goals /strategies

Community Open Houses
Addronally, you ore invited to oftend o series of
Commanity Opan Hounen thar wil presars ond discvss
@00k of the repicy.

0 cpen heune <0 Decomber 71, 2020 ot
>> 7100 pm w1k focws o0 Economic Davelopmant

A0 open hase o0 Janvary 26k, 2021 @t 700 pm
will foon e Housing, Peblic Heals Uvabiliy, and
Noturs, Culturol ond Historic Resourcen.

An open hacse a0 March 30, 2071 at 700 pm

il foous om Losd Use, Mumicipol foctive: ond Services,
ond Govsenance.

st hital/derigniogdedhoma0a0.org 1o ree
mammaries of $0ch 10pi 0rea ond join e maiting it
for updates o« oer oppartunities 1 be part of e

@ MARE

Topic Summary - Trasapariation and Connectivity

Full elements and support

Actions /implementation

Public Master Plon Committee meetings:

900 ® 0 0 900099 999 QO 20 00O OQOOO
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Master Plan Timeline

Community-wide meetings/events: P
ox oo e O
Element exis Designing Dedham, : Designing Dedham,

Together ! Together !

<

<
I

Housing, Public Health
Natural, Historic, and
Cultural Resources

N

Economy and
Transportation

Monday December 7

7:00 pm -8:30 pm Tuesday January 26

6:30 pm -9:00 pm

Public Master Pk
9 0

m o

Join e for first open house exploring the topk areos of e Detigning Dedhom
Plon. We will focu

durieg tis fun, Informative and lnteroctive vinuol eventl hipu//bity/
D02030-03.23-202) P cheod and regiwter for ow Jomvory hsos//bitly/
002030-01:26.202) ond L 232021 oven.

Join us for an open haune exploring three topics of e Dewgning Dedhom 2030 Master Plon.
W wil focus an housing, public becith and vabiliy, and sorral, histork, ond culural (NHG)
resources during i fum, informative ond iteroctive virtuol even,

Register for the event at: hitpe//bit Iy /DD2030-01-26-2021
Plon Tt oot Nacdh R et

& 63% et DD @ 5%

Explore the plan content at

S0 smnmeas.. D @ &%

PARTICIPATE REMOTELY +  BUILD COMMUNITY + OET INVOLVED!

Designing Dedham,
Together !

Governance, Community
Facilities and Services,

and Land Use

Tuesday March 30
6:30 pm -9:00 pm

mplementation

Join us for On open houre exploring Pree 1opkcs of the Desigring Decham 2030 Moster Plan.
We wil f ond lond vie

comemumity
#his fon, informative ond inseroctive virtual event.

Register for the event ot hitps: //bit. ly/002030-03-30-21

B89 % st DD @ 0%

CIPATE REMOTELY »  BUILO COMMUNI
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Master Plan Timeline
2021

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

. ~

o

| |
Visions A Focus Group Meetings

-~
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Topic Summories

mu
Full elements and support
Public Master Plon Committee meetings:
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Master Plan Timeline
2021

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

Q
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Visions

B I
b

Future Community Meetings ,
Community-wide meetings/events: \\

Topic Summories

o ool

Full elements and support

Public Master Plon Committee meetings:
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Master Plan Timeline

WINTER SPRING SPRING FALL

|

Community-wide meetings/events:

Full elements and support
Public « r Plon Committee meetings:
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Designing Dedham 2030

Ovutreach Working Group

Alix Voyajopoulous Michelle Tinger, Town staff
Dimitria Sullivan, Select Board Carolina Prieto, MAPC
Janet Holmes

Margaret Adams

Meg Duncan

Mike Butler

p:‘ Designing Dedham 2030 05/12/2021



Designing Dedham 2030

Milestones and Accomplishments

* Overall we have had 2,400"‘ participants
across all events

* Engaging with an estimated 1,700"‘ unique
participants so far in this process

* About 17% of Dedham’s 10,035 households

pp Designing Dedham 2030 05/12/2021



Designing Dedham 2030
Community Engagement Insights

What neighborhood do you live in?

Compare to neighborhood populations:
2019 Housing Study

Dedham Village /Dedham Square 4%

East Dedham % 24%

17% | 22%

Greenlodge, Sprague, Manor

Oakdale 387 29% 26%

Riverdale 203 15% 15%

¥ nitial Survey

¥ Topic Survey
W . 70 90
est Dedham/Precinct 1 Yo 9% H Visioning Workshop

¥ Open House 1

| do not live in Dedham Fi % ® Open House 2
0

¥ Open House 3

50 100 150 200 250 300 350 400
DD Designing Dedham 2030 05/12/2021



Designing Dedham 2030
Community Engagement Insights

What is your age?
Compare to town age demographics:
2019 Housing Sfudy_

1% 21% ¥ |nitial Survey
B Topic Survey

0-18 years

¥ Visioning Workshop

¥ Open House 1
19-34 years 172 13% 19% ® Open House 2

| ¥ Open House 3

0] 50 100 150 200 250 300 350 400 450 500
DD Designing Dedham 2030 05/12/2021
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Designing Dedham 2030

Community Engagement Insights

What race or ethnicity do you identify with?

Compare to overall population race and ethnicity:

2013-2017 American
Community Survey

Asi

Black or African Ameri

Hispanic or Laf

Native American or Alaska Na

Native Hawaiian or Other Pac
Islander

Two or more ra

W

1an

can

FHinx

tive

ific

ces

nite

1 1% 3%
I 6 3% 9%
| 4 2% 8%

0O 0% <1%

0 0% 0%

L 4 2% 2%

-E_

-25

‘np Designing Dedham 2030

¥ |nitial Survey

¥ Topic Survey

¥ Visioning Workshop
¥ Open House 1

¥ Open House 2

¥ Open House 3

949% 84%

25 75 125 175 225

05/12/2021
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Summary of Topic Goals

Photo: Town of Dedham
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Designing Dedham 2030

Content Organization

AL VISION STATEMENT A

STRATEGIES

l
ACTION(S)

DD Designing Dedham 2030 05/12/2021



Designing Dedham 2030

Cross-topic themes (initial working draft)

* The three top values from the Initial Community Survey
were fiscally responsible, sustainable, and inclusive

* Four recurring themes across many topics:
* Prioritize walking and biking improvements (5/8)

* Support inclusion and equity in small businesses,
employment, housing, policies and programs, and
governance (7/8)

* Strengthen livability and quality of life (7/8)

* Shape regulations, policies, procedures, and tools to more
effectively align with town goals (8/8)

n“ Designing Dedham 2030 05/12/2021



m

Align town regulations, boards, and approval processes with vision
and goals to implement the town’s priorities

Direct and manage growth more proactively in existing economic
activity centers with specific plans for each area and

neighborhood

Advance preservation of natural and historic assets to make them
integral town features with improved access and amenities

Leverage private development investments to match town
priorities, mitigate impacts, and optimize shared benefits

Strengthen compact neighborhoods and local business districts to
enhance livability and walkability

Focus growth and improvements strategically to support safe and
convenient non-vehicular connections

Designing Dedham 2030 05/12/2021



Support the creation and preservation of all types affordable housing for
a range of incomes including deed-restricted, subsidized, and market-
based units

Promote equitable development that includes all incomes, races, ethnicities,
and life stages to supports fair housing and racial equity

Protect and support vulnerable households from eviction, foreclosure, or
other housing insecurities

Improve zoning to better align with the improvement, preservation, and
diversification of the town’s housing stock while requiring linked community
benefits and mitigation of community impacts

Guide mixed-use residential development to existing retail centers, transit
stops, and areas that would benefit from redevelopment and investment

Promote strategic community engagement to alleviate misconceptions
about housing and build support for the actions needed to address local
housing needs

n“ Designing Dedham 2030 05/12/2021



Economic Development

:.9:. Working Draft Goals

oD

Invest in neighborhood business districts with a focus on creating
an environment for more independently owned businesses and
improving pedestrian access

Strengthen support for small businesses that focuses on improving
current systems and building additional capacity

Improve the ability for people who work in Dedham to live in
Dedham by encouraging affordable housing and attracting
companies within higher-paying growth industries

Retain a strategic balance and mix of uses across the town to
respond to future economic trends in industrial or other uses and
align growth and changes with the community’s vision

Focus transformative growth and future redevelopment on the
Providence Highway corridor including enhanced pedestrian and
bicycle circulation and connections

Designing Dedham 2030 05/12/2021



0606 Transportation and Connectivity

=yy Working Draft Goals

a Prioritize walking and biking infrastructure improvements with a focus on
neighborhood business districts, schools and access to transit

0 Reduce risk of traffic related injuries and fatalities and increase safety and
convenience for all types of travel

Optimize streets, parking, and transportation infrastructure to create more
vibrant, people-centered, and flexible spaces

o Improve safe, comfortable access to existing transit stops, improve local
conditions for reliability, and advocate for an increase in frequency of rail and
bus service

° Plan for electric and autonomous vehicles, as well as other potential future
transportation technologies

° Expand the tools for transportation implementation including regional
coordination, collaboration with Transportation Management Associations, and
temporary pilot improvements

Define clear responsibilities for Dedham’s transportation committees and town
staff and involve diverse perspectives of the public to inform decision-making

p:‘ Designing Dedham 2030 05/12/2021



Public Health and Livability

Working Draft Goals

a Support Dedham’s Health Department by investing in core public health
services, cross-sector partnerships, and projects to reduce health risks for
vulnerable populations

Reduce environmental exposures that adversely affect the physical health
of Dedham residents

e Support the mental and emotional wellness of Dedham residents,
specifically youth and children, to mitigate conditions that contribute to
harmful behaviors

Foster community connectedness and intergenerational ties

Enact policies and programs that foster inclusive civic and social
engagement and expand the outreach and communication for services
available to residents

Support daily physical activity and eliminate risk of traffic related injuries
and fatalities

p:‘ Designing Dedham 2030 05/12/2021



Protect, enhance and expand Dedham’s natural, cultural and historic resources
in a way that honors the past, responds to the present, and plans for the future

Implement the recommendations of the Town’s recently completed Open Space
and Recreation Plan and Climate Action and Resiliency Plan

Support and expand, resources, programs, and events that are welcoming and
inclusive for all members of the Dedham Community

Make cultural, historic, and natural resources integral to enhanced livability
that fosters social cohesion and promotes physical, mental and emotional
wellbeing

Improve connectivity and access to natural, cultural, and historic resources with
a safe and equitable multimodal network that serves all users

Identify funding sources and develop additional capacity (people, knowledge,
technology, infrastructure, etc.) to manage and enhance Dedham’s natural,
cultural, and historic resources

Integrate arts and culture with economic development as a local engine to
improve quality of life, attract investment, and create jobs

n“ Designing Dedham 2030 05/12/2021



Strengthen Dedham capital facilities, infrastructure, and assets to
better respond to future needs and risks using best available data

Improve the transparency of town asset investment and
management decisions with clear policies to guide maintenance,

upgrades, and disposition processes

Enhance public facilities to advance sustainability, resilience,
innovation, livability, and equity

Proactively assess funding needs and dedicate staff to pursue

external resources

Expand town services to advance equity and invest in resources and
programs that support residents and their families and strengthen
relationships among them
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% Working Draft Goals

° Establish a comprehensive approach to centering residents in
services and communications

0 Support investment in information technology to modernize the
municipal workplace and resident experiences with municipal
services

e Ensure Dedham’s collective representation reflects its social and
racial demographics

° Advance workforce planning and talent management to position
Dedham for potential retirement challenges

° Define expectations, goals, and development opportunities for
boards and commissions, and encourage increased collaboration
and coordination between boards

° Improve monitoring of residents’ economic, social, and health needs
to define and respond with appropriate social services
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Next steps

Photo: Boston Globe, William B. Gould 1V /Stanford University Press
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M ) J A S O N D J F M A J J A S O N D

Plan Drafting
Community-wide meetings/events:

@380 G OO e 80

Topic goals/strate

Actions /Implementation

Full elements and support

Public Master Plan Committee meetings:

000w 6 00000202 220 Q@ PO OGOOOOS
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Master Plan Committee Meeting #16

Next Steps

* Developing draft strategies and actions under each goal

* Continuing with inclusive outreach and communication to
boards and committees

* Designing this fall’'s engagement program

* Next Committee Meeting:
Tuesday, May 25, 2021 @ 7pm
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Dedham Master Plan

http://DesigningDedham2030.0rg

MAP LEARN OUR WORK GETINVOLVED  ABOUT MAPC

METROPOLITAN AREA PLANNING COUNCIL ;
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G Select Language ¥

UPDATES PARTNERS WHAT WE'VE DONE SO FAR PROJECT TIMELINE DEDHAM DATA DOCUMENTS

ABOUT THE PROJECT _

Designing Dedham 2030 is a town-wide master planning process that will provide the basis for decision-making in
Dedham for the next 10 years. The Dedham community will evaluate the town's strengths and challenges and envision the

nn Designing Dedham 2030 05/12/2021




Designing Dedham
DD LD

Planning Board Update
Wednesday, May 12", 2021

Photo: Town of Dedham
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