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      Other
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      Environmental justice  
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  T5   Ridership on the Franklin Line 
commuter rail has increased 
The Dedham Corporate Center has seen a 97 percent 
increase in commuter rail ridership. As traffic increases 
in the Boston region, more people rely on the commuter 
rail for daily transportation.

  T6  MBTA Route 34/34E bus is a 
main connector, but it is unreliable 
The Route 34/34E bus is highly important for network 
connectivity but it has poor on-time performance. There 
are over 6,500 trips per weekday on the route, and 
ridership in Dedham totals around 11 percent of the 
entire Route 34/34E.

  T7  Ridesharing is growing quickly 
and could signal unmet needs 
In 2019, Transportation Network Companies (TNCs) 
like Uber and Lyft, provided over 262,000 rides that 
started in Dedham. Of those, nearly twenty three 
percent were within Dedham. The average TNC ride 
distance was 6.7 miles, a distance that could be traveled 
by bike or public transit if those modes were more 
convenient.

42% 

The main feature of Dedham’s transportation 
infrastructure is the road network of 110 miles of streets, 
over two-thirds of which are town controlled. While 
infrastructure for walking and biking is lacking in many 
areas, there is strong interest from community members 
in creating a less car-centric town. In addition, MBTA bus 
and rail transit options have opportunities to serve more 
people commuting into and out of Dedham. 

  T1    Increase in traffic over the last 
five years 
Most streets saw a five to eleven percent increase in 
average daily traffic between 2014 and 2019. Eighty 
percent of Dedham residents drive to work, while only 
eleven percent take transit, five percent work from home 
(pre-pandemic) and four percent bike, walk, or take 
other modes. This represents an opportunity to increase 
the availability, reliability, and safety of transit and 
micro-mobility (e.g., e-scooters) options in Dedham. 

  T2    More non-resident employees 
come into Dedham everyday for 
work
Over 17,000 workers commute into Dedham during the 
workday, compared to the approximate 13,000 that 
commute out of Dedham. Therefore, the transportation 
connections both in and out of Dedham, especially in 
high employment areas, are crucial to evaluate for 
improvements.

  T3   More sidewalks are needed 
Fifty eight percent of Dedham’s streets have a sidewalk 
on at least one side. Many trips that are currently being 
taken by car could be taken by walking if the walking 
infrastructure is expanded and enhanced. 

  T4   Lack of bike infrastructure 
The number of people using bikes as a primary or 
occasional form of transportation has been steadily 
increasing in the region and has increased rapidly 
during the COVID-19 pandemic. Although there are 
bike racks available in the business centers, on-street 
bike lanes and off-street paths are lacking. Since 
2017, there have been 27 reported vehicular collisions 
with pedestrians or cyclists, all of which have been in 
locations without bike infrastructure.

of Dedham’s streets do 
not have a sidewalk on 
at least one side.
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Housing Density 
Households per acre 

West 
Dedham 
(Precinct 1)

Riverdale

East 
Dedham

OakdaleDedham 
Village

Greenlodge, 
Sprague,  
Manor

Total population: 3,572
Median Income: $85,763
Median Rent: $1,343

Total population: 5,727
Median Income: $73,873
Median Rent: $1,303

Total population: 6,219
Median Income: $121,127
Median Rent: $1,764

Dedham’s population has been increasing, aging, and 
becoming more diverse. As a result, the housing stock 
needs to continually adapt to meet the needs of the 
Town’s population. The master plan topic of housing 
examines the plans, policies, and regulations the town 
controls relative to housing production. Housing demand 
will continue to become increasingly diverse and vary by 
neighborhood to align with demographic trends.

  H1    Mismatch between housing and 
population characteristics
Although the proportion has been decreasing, single 
family homes remain the largest portion of housing 
supply in Dedham representing more than two thirds of 
the homes (68%). Buildings of 20 or more units make up 
the next largest portion of housing supply. A variety of 
housing types are underrepresented, including duplexes, 
triple-deckers, and other smaller multi-family buildings. 
These housing options are needed by younger and older 
Dedham residents, such as those aspiring to purchase 
their first home or those that need to downsize into a 
smaller home. The mismatch between the population 
and housing stock is also evident in each of Dedham’s 
neighborhoods. In four out of six neighborhoods, there 
are fewer one-bedroom housing units than single-person 
households. In Dedham Village and West Dedham, 

there are fewer two and four-bedroom housing units 
compared to the number of two- and four-person 
households.  

  H2   Zoning bylaws discourage a 
variety of housing options
Current zoning regulations make it difficult to create 
a variety of housing options to better meet the needs 
of Dedham’s current and prospective residents. As 
an example, 62% of parcels in town are below 
the minimum lot size and therefore considered non-
conforming parcels. This mismatch between the 
built environment and zoning regulations makes 
home conversions, accessory dwelling units, home 
improvements, and redevelopment on nonconforming 
lots more difficult because additional board review will 
be required to make these changes. Seeking permitting 
approval for these changes can be particularly 
discouraging for small property owners that are not 
accustomed to the development process.

  H3   Patterns of discrimination 
Like communities across the Commonwealth and the 
country, Dedham is segregated, reflecting clear 
disparities in wealth and access to opportunities that 
often fall along racial lines. These inequities are in 

large part due to a legacy of housing discrimination 
and a practice called redlining that started in the 
1930s (outlining racially diverse areas in red on 
a map to reduce mortgage lending there). These 
patterns have persisted and were once supported 
by the Federal government. A significant portion of 
East Dedham was redlined, as well as some parts of 
Riverdale. Respectively, these neighborhoods have 
the lowest and second-lowest median income of all 
Dedham neighborhoods. Zoning laws established across 
the country, starting between 1930 and 1950, have 
continued these patterns of inequity. In Dedham, the 
high percentage of single-family homes (68%), owner-
occupied housing (69%), and white residents (84%) 
reflects this legacy. More recently, Dedham has seen a 
12% increase in its non-white population since 2000, but 
barriers to diversity remain.

  H4  Affordable housing is an issue
Like most communities in Greater Boston, housing prices 
in Dedham are high. For example in Dedham, a 20% 
down payment on a median-priced single-family home 
would require $104,040. Given these housing costs, 
individuals employed in all but one of the top ten 
industries in Dedham would be cost burdened, spending 
more than 30% of their income on housing. Lower 
income households are most impacted by housing costs 
and also the most vulnerable to the economic impacts of 
the pandemic and the threat of eviction and foreclosure. 
Currently, 3,410 households in Dedham are eligible for 
deed-restricted affordable housing and 1,104 of this 
type of unit exist. In November 2020, Town meeting 
passed inclusionary zoning for mixed use development 
and initiated the opportunity to create a housing trust to 
expand the tools to address affordable housing.

10,246 
69% 31% 
Total housing units

Owner-occupied Renter-occupied
“Missing middle housing types”

Housing Units in Dedham (Data Source: Dedham Housing Study, 2019)

Insights in Dedham Today for
Housing

Total population: 5,386
Median Income: $103,809
Median Rent: $2,565

Total population: 1,139
Median Income: $102,857
Median Rent: $1,254

Total population: 2,297
Median Income: $103,036
Median Rent: $1,216

Town Boundary
Parks and open space

Park Need

Source: The Trust for 
Public Land ParkServe 
mapping tool

Park need represents areas 
outside of a 10-minute walk to 
a park that are assigned a level 
of need based on a weighted 
calculation of population 
density, density of children, 
and density of low-income 
households.

Neighborhood Proximity to Parks
High
Moderate to High
Moderate

1. Route 1/Old Dedham Mall
2. Dedham Square
3. Route 1 (south of Marine 
Rotary)
4. Sturgis Way Industrial Park
5. Legacy Place

Centers of employment and economic activity 
6. Dedham Corporate Center
7. East Dedham Square
8. Milton Street industrial
9. Readville area industrial
10. Norfolk Prison

Local business districts, as 
determined by zoning

1

10 2

3

4

5
6

9

8

7

Dedham has a mix of small businesses, large chain 
stores, commercial and industrial businesses that shape 
the amenities, services, and employment opportunities 
in the town. Economic development is important to 
make sure the town stays vibrant, residents have job 
opportunities, and the tax base remains strong. 

 ED1  Disparities in income and 
poverty levels 
The median household income in Dedham of $89,514 is 
higher than the Massachusetts median household income 
of $77,378 (2019). However, higher income households 
are not evenly distributed throughout the town. For 
example, East Dedham is below this benchmark and 
Riverdale is just above it. Disparities between family 
and non-family households, where an individual lives 
alone or with unrelated housemates, is also evident. 456 
(12.4%) non-family households live in poverty compared 
to 138 (2.23%) family households in poverty.

 ED2   Employees cannot afford to live 
where they work 
Dedham has a strong employee base, yet employees 
in nearly all of Dedham’s top industries would be cost 
burdened, meaning they are spending more than a third 
of their household income on housing, when comparing 
median wages to median rent. Employees in several 
industries, particularly Retail Trade, Health Care, and 
Social Assistance, would be severely cost burdened, 
meaning they are spending more than half of their 
household income on housing. Individuals employed in 
the Accommodation and Food Services industries are 
effectively priced out of Dedham. Teachers are in the 
category of Educational Services and public employees 
are included in Public Administration.

West Dedham (Precinct 1)

Riverdale

Dedham Square area

East Dedham

Oakdale

Greenlodge, Sprague, Manor $103,809

$121,127

$73,873

$102,857

$85,763

$103,036
$0 20000 40000 60000 80000 100000 120000

Median Household Income by Neighborhood
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 ED3  Strong and diverse retail base, 
but hard to access 
Route 1 provides convenient and diverse retail options 
for Dedham residents. However, the sheer volume of 
vehicular travel, high speeds, the lack of safe pedestrian 
and bicycle infrastructure, and unsignalized entries 
and exits generate hotspots for accidents. Additionally, 
Legacy Place is a local destination for residents across 
the region with its successful “lifestyle center” model. No  
direct or on-site bus service currently exists resulting in 
most visitors arriving by car at this destination.

 ED4  Industrial areas are at a unique 
advantage 
East Dedham Square, Milton Street, and the Readville 
areas are the three primary components of Dedham’s 
industrial base. Together they employ more than 1,200 
people and have the unique advantages of a close 
proximity to Boston, the benefit of better transit access, 
and the resulting ability to attract a more diverse 
employee base.

 ED5  High tax rate may be a barrier 
Dedham’s tax rate is among the highest of surrounding 
municipalities. The split rate residential tax rate in 
2020 was $13.72 and the commercial rate was $28.70 
per $1,000 in assessed value. The residential rate 
was the third highest among its immediate surrounding 
municipalities and the commercial rate was the highest. 
This high commercial tax rate creates a potential 
burden on small businesses and economic development 
competitiveness for the town.

Median rent: $2,092

Insights in Dedham Today for
Economic Development

Current events and research underline the importance 
of taking public health into consideration when 
making planning decisions; the built environment of 
our neighborhoods impact individual health and well-
being. [footnote or link to a definition of SDoH - don’t 
think that is necessary to spell out in the summary.] 
Medical research indicates that planning decisions 
influence social, environmental, and behavioral factors 
within communities where residents live, work, and play 
account for 60% of health outcomes. COVID-19 has 
highlighted the importance and urgency to strengthen 
a high performing and coordinated municipal public 
health system to ensure Dedham is prepared for future 
emergencies. 

 PH1  Local public health capacity
The Foundational Public Health Services (FPHS) tool 
provides an outline for public health services that should 
be present in any jurisdiction. FPHS include two areas: 
foundational areas (i.e. specific activities and services) 
and foundational capabilities (i.e. skills). A scan and 
an assessment was conducted by BME Strategies to 
evaluate Dedham’s FPHS readiness. Although it is clear 
that certain capabilities and services are being offered 
by the Health Department, COVID-19, fragmented 
municipal structure, and internal communications pose 
significant barriers. Conversations with local public 
health stakeholders reveal that current challenges faced 
by Dedham’s Health Departments include: capacity, 
leadership, and communication.
 PH2   Aging population 
The older adult population, residents aged 60+, is 
projected to grow by more than 60% by 2030. Housing 
affordability and options, walkability, and community 
programming are the biggest factors impacting the 
ability to age in place. 

 PH3   Youth population priorities 
In Beth Israel Deaconess Hospital (BIDH) Needham 
and New England Baptist Hospital (NEBH) community 
health needs assessments (CHNA), youth were explicitly 
identified as a priority population. The CHNA’s 
identified that the most common health issues youth 
are struggling with include: 1) Mental health: 22% 
of Dedham High School students report experiencing 
depressive symptoms in the last 12 months and 16% 
seriously considered suicide in the last 12 months; 2) 
Substance Use: 54% of Dedham High School students 
report alcohol use and 31% report e-cigarette use; and 
3) Obesity: 19% of Dedham students (grades 1, 4, 7, 
10) considered obese. This is higher than state average 
of 15.9%. 

 PH4    Rates of chronic diseases 
Dedham is within the primary service area of three 
major health systems: BIDH Needham, NEBH, and 
Norwood Hospital (NH). Data from each hospital’s most 
recent CHNA indicates Dedham residents experience 
moderate to higher rates of chronic diseases including 
cardiovascular disease, diabetes, respiratory disease, 
and asthma, when compared to regional and state 
levels.

 PH5  Shared health priorities 
Across all three of the most recent CHNAs, the top five 
most common community health priorities were: 1) Social 
determinants of health (SDoH), 2) Mental health, 3) 
Substance use, 4) Chronic and complex conditions, and 
5) Access to care. SDoH became a prominent theme 
and priority across all three CHNAs. The assessments 
revealed determinants such as poverty, employment 
opportunities, housing, violence, transportation, racial 
segregation, social support, and community integration 
disproportionally impact older adults, low income 
individuals or families, racial/ethnic minorities, non-
English speakers, and those with disabilities or with 
chronic and complex conditions. 

 PH6  Environmental justice concerns
Environmental justice is based on the principle that 
all individuals have a right to be protected from 
environmental pollutions and to live in and enjoy a clean 
and healthy environment. It also recognizes that specific 
racial and economic groups have disproportionally 
lived in areas where there are greater exposures to 
environmental hazards. 12.3% of Dedham residents 
live within 200 meters of a high-traffic road (more than 
25,000 vehicles). This is higher than the State average 
of 8.1%. Residents who live near high-traffic roads 
are exposed to exhausts and other emissions that can 
increase risk of heart disease, respiratory disease, and 
neurological conditions. Noise pollutions can lead to 
chronic stress and disturbance of night sleep.

Inpatient hospital discharge data (2018) 
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Designing Dedham 2030: Town of Dedham Master Plan

1. Rail transit access
2. Historic squares and 
neighborhood centers
3. Auto access and commercial 
corridor

Dedham land use and defining features
4. Residential use
5. Extensive natural resources 
and historic assets
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1. Charles River
2. Neponset River
3. Mother Brook
4. Long Ditch
5. Wilson Mountain

Natural, Cultural, and Historic Resources
6. Dedham Community Theatre
7. Mother Brook Arts and 
Community Center
8. Endicott Estate
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Dedham’s settlement patterns have evolved over 
centuries and have been defined by the town’s rivers 
and water bodies, influenced by transportation 
infrastructure, and continue to evolve today. The overall 
patterns of major squares, neighborhood centers, and 
commercial corridors are established, but continue to 
change and present opportunities for improvement. 
Zoning regulations provide the tools to positively shape 
land use patterns for future generations. 

   LU1   Multiple transit options and 
points of access define patterns
Rail lines have shaped Dedham’s settlement patterns 
and Dedham benefits today from two commuter rail 
stops, Endicott and Dedham Corporate, on the Franklin 
line. Nearby Readville also provides convenient transit 
access and although it is in Boston, it is near enough to 
influence land use in Dedham. Land use patterns have 
historically responded to these access points and future 
land use improvements should strengthen orientation to 
transit and convenient access by all modes of travel. 

   LU2   Strong historic squares and 
neighborhood centers
The historic settlement patterns of the town remain and 
define mixed-use centers, compact areas that include a 
variety of uses, that provide convenient and walkable 
access to shops and services from many of the town’s 
neighborhoods. These include the significant historic 
squares of Dedham Square and East Dedham Square 
and smaller neighborhood centers of Oakdale Square, 
Bridge Street, Sprague Street, and Bussey Street. These 
mixed-use nodes should be preserved and strengthened.

   LU3     Central commercial corridor 
and convenient auto access
Convenient vehicular access is noted by many residents 
as a major asset of the town and for some households 
is the reason they live in Dedham. The town has three 
direct exits from Route 128/Interstate 95 allowing 
easy access to the surrounding region. The vehicular 
convenience provided by the Providence Highway 
crossing the center of the town attracts auto-oriented 
retail, commercial, and hospitality uses.

   LU4     Predominantly residential use 
across the town
Residential uses are the largest land use by land area 
in the town representing about 50% of all uses. Public 
land and open space are the second largest land use 
with about 27% of the total land area. Much of the 
public land and open space is within a residential 
zoning district (Single Residence A, Single Residence B, 
or General Residence). The total land area of the town 
that falls within one of these residential zoning districts 
is about 82%. After public land and open space, 
commercial and industrial uses are the next largest land 
use with about 11% of total land area.

   LU5     Extensive natural resources 
and river access  
The town’s history is closely connected to the Charles 
and Neponset Rivers and the ingenuity of Mother Brook 
and Long Ditch. These natural assets should continue 
to be treasured features that are a center point of 
conservation and recreational access. Other natural 
resources such as Wilson Mountain and Wigwam Pond 
are frequently mentioned by residents for the most 
widely used natural asset and asset with the most unmet 
potential respectively.

   LU6     Zoning regulations in need of 
updates and improvements
The need to comprehensively update the zoning bylaw 
was highlighted in the previous master plan and issues 
remain and have been highlighted by other recent 
planning efforts. Residents have mentioned zoning issues 
around tear-downs of neighborhood homes, regulations 
around accessory dwelling units, the planned residential 
development regulations, and reconsidering the types 
of future development for the Providence Highway 
corridor.

   LU7   Need for data and transparent 
processes of communication
Recent processes relating to land use including the 
analysis of mixed-use development and consideration of 
the rail trail connection, point to the need for gathering 
and providing data to inform transparent processes of 
communication and decision-making. Connecting data 
and decisions to long-term goals and priorities for the 
town can add an effective layer of guidance.

Residential (50%)

Mixed use (1%)

Commercial/industrial (11%)

Private land/open space (3%)

Public land/open space (27%)

Institutional (7%)

Unknown/not classified (1%)

Key:

Comparison of  Land Uses

50%

11%

27%
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Dedham is home to a rich history, robust cultural 
resources, and a wealth of natural and recreational 
resources. These resources are closely related, and 
for that reason are combined into one topic. The Town 
values its natural, cultural, and historic resources and 
strives to preserve these assets for future generations.

 NCH1   Substantial planning efforts 
recently completed
Recently completed open space and recreation planning 
documents are coordinated with this comprehensive plan, 
including Dedham’s Open Space and Recreation Plan 
(2019), the Parks and Recreation Master Plan (2018), 
and Mother Brook Canal Cultural and Architectural 
Study (2020).

 NCH2   Diverse and high quality 
resources that are well distributed 
Dedham’s natural resources play a critical role in 
supporting the environmental health and social vitality 
of the community. Dedham has many distinct landscape 
features that contribute to its character ranging from 
manicured institutional greens, recreational fields, 
and golf courses to meadows, wetlands, and river 
habitats. Perhaps one of the most striking and prevalent 
landscape features of the Town are its waterways – the 
Charles and Neponset Rivers, Mother Brook, and Long 
Ditch. Wilson Mountain is also a dominant feature of the 
landscape, providing scenic views of the Town from its 
peak as well as long range views of forested hillsides, 
surrounding lowlands, and the Boston skyline.

 NCH3   Wide range of programs
Dedham residents are passionate about the diverse 
recreation opportunities available to them – both 

organized and informal – including hiking, team 
sports, cycling, paddling along the waterways, visiting 
neighborhood playgrounds, and passive nature 
appreciation. 

 NCH4    Rich and well recognized 
history
Along with its rich history, Dedham is fortunate to 
have a variety of noteworthy sites and an extensive 
collection of well-preserved buildings of architectural 
and cultural significance. There are over 400 resources 
that have been recognized locally or by the state as 
historically significant including resources that have 
been listed as National Register properties, National 
Historic Landmarks, and contributing elements to the 
National Register Historic District. The Town also has four 
individually listed properties in the National Register of 
Historic Places, including the Ames School, the Endicott 
Estate, the Fairbanks House, and the Norfolk County 
Courthouse. In addition, the Town has three local historic 
districts: the Connecticut Corner Historic District, the 
Federal Hill Historic District, and the Franklin Square-
Court Street Historic District. 

 NCH5    Strong historic stewardship 
The Dedham Historic Districts Commission (HDC) 
is responsible for historic preservation, contextual 
compliance, and regulatory design review within 
designated local Historic Districts. The town has enabled 
a Design Review Advisory Board (DRAB) as part 
of permitting and review processes. Seven historic 
resources are protected by preservation restrictions.

 NCH6    Recognition of cultural 
resources and creative economy

Dedham has a number of cultural institutions that act 
as a foundation for the Town’s growing arts and culture 
scene. These include the Dedham Cultural Council, the 
Mother Brook Arts and Community Center, the Dedham 
Community Theatre, the Dedham Community House, 
and the Dedham Historical Society & Museum. Clusters 
of arts and culture activity, restaurants, creative retail, 
and events that are located within a walkable area 
function as naturally occurring cultural districts, the two 
most notable are Dedham Square and East Dedham 
Square. The East Dedham Arts Overlay District (AOD) 
was established to help spur investment and encourage 
the development, preservation, and enhancement of 
arts-related uses. 

 NCH7  Navigating funding challenges
All of the Town’s success and progress has occurred 
with the backdrop of a typically underfunded set of 
priorities. Funding for the maintenance or expansion 
of existing parks or for the acquisition of land for new 
parks has difficulty meeting the needs and demands of 
the resources and programs of the town. Additionally, 
absent adoption of the Community Preservation Act, 
there are limited state and local funds available for 
historic preservation or arts and culture activity.

Insights in Dedham Today for
Natural, Cultural, Historic Resources

Community Facilities
Public Library
Local Police
County Sheriff
Fire Stations
Town Hall

Collaborative School
Private School
Public School
Municipally Owned Land
Rivers and Streams
Water
Open Space

A community facility is any town-owned asset that has 
been developed for a public purpose and provides 
community services, such as school facilities and 
also includes non-building facilities such as parks, 
playgrounds, and cemeteries. Well-designed and well-
maintained facilities contribute to Dedham’s quality of 
life and contribute to the attractiveness of the town as a 
place to live and do business. 

Community services include municipal services and 
utilities such as public safety, public health, housing, 
recreation, public water, sewer, or municipal light 
service, and partner organization and contracted 
services such as solid waste and recycling or street 
maintenance. Dedham’s ability to provide adequate 
facilities and services depends on effective capital 
planning, a commitment to implementation, sound asset 
management policies, and availability of revenue for 
local government operations.

  CFS1   Maintaining and managing 
town-owned facilities
Each of the town’s public facilities must be maintained 
on a regular basis to protect the public’s investment in 
them and provide dependable and equitable service 
delivery to all residents, including those in future 
generations. The town has a facilities manager that is 
responsible for overseeing the maintenance of all town 
and school properties. The hiring of a facilities manager 
was an outcome of the previous town master plan. The 
town facilities include new and recently renovated 
buildings. However, the majority of facilities have not 
been recently renovated, such as the Dunn Public Works 
Facility built in the 1960s or the Dolan Recreation 
Center built in 1989. All facilities, particularly aging 

assets, require regular renewal and investment to avoid 
a backlog of deferred maintenance and facilities 
issues. Facility improvements and investments should be 
consistent with the sustainability and resilience goals and 
actions identified in the town’s Climate Action Plan and 
Open Space and Recreation Plan. 

  CFS2   Public education and schools
Dedham prides itself on investing considerable resources 
in its public education system. The town operates 
its own school system, with approximately 2,556 
students enrolled during the 2020-2021 school year. 
According to the most recent data available from the 
Massachusetts Department of Education, Dedham spent 
an average of $20,291 per student in fiscal year 2018. 
The Dedham Public School District (DPS) includes seven 
school facilities. With the exception of the new ECEC, 
Dedham Middle School and Avery Elementary School, 
all Dedham Public School buildings are more than half a 
century old and have not undergone major renovations 
or reconstruction in the past 30 years. Dedham Public 
Schools are currently in the process of updating the Long 
Term Facilities Master Plan and identifying the best next 
steps in the improvement, renovation, or replacement of 
school facilities in Dedham. 

  CFS3    Capital improvement plan
The Town maintains a Five-Year Capital Improvement 
Plan (CIP) to guide improvements to the Town’s buildings, 
equipment, infrastructure, and vehicle replacement. All 
departmental capital funding requests are annually 
submitted to the Finance and Warrant Committee for 
review ahead of Town Meeting. In the Fall of 2016, 
the town completed a Facility Condition Assessment for 

all school and town owned buildings and developed 
a Preventive Maintenance program that could be 
integrated into the town’s work order system. The 
assessment identified $10,228,775 in deficiency repairs 
that need to be addressed over the next 20 years. The 
town incorporates these recommendations for repairs 
into the CIP based on needs that have risen to the 
highest priority during the past year. 

  CFS4    Recent facility investments 
Over the past decade, the Town of Dedham has 
made significant investments in its public facilities and 
infrastructure, including renovations to the Ames Building, 
construction of the Early Childhood Education Center 
(ECEC), and most recently, the groundbreaking of a 
new consolidated public safety building. During the 
Summer 2020 Town Meeting, the Facilities Department 
was approved to move forward with $1,283,000 
for the following four capital projects during FY21 - 
replacement of the pool HVAC, replacement of the 
Dolan Center roof, the DPW generator receiver and 
feeders, and the DPW fire alarm system. The town 
has a AAA Bond Rating and a special fund for capital 
improvements, known as the Robin Reyes Special 
Purpose Stabilization Fund. Some master plan survey 
participants expressed that a new high school and a 
multi-generational community center would be great 
new additions to the town’s current assets.

Insights in Dedham Today for
Community Facilities and Services

The Governance topic of the Master Plan incorporates 
key indicators of the Dedham’s financial health, service 
delivery, resident and stakeholder surveys and diverse 
viewpoints from resident feedback. This section aims 
to outline the ways in which Dedham’s local staff and 
government can be more effective, transparent, and 
accountable in the services they provide, and ensure 
that information on local issues and civic participation is 
accessible for all of Dedham’s residents. 

    G1   Strong financial health
Despite the many recent stressors caused by COVID-19, 
Dedham is in one of the strongest financial positions in 
the region. With the ability to borrow money at a low 
interest rate, a strong financial tax base, and untapped 
property tax levy, Dedham does not face many of the 
financial stressors of neighboring municipalities. Dedham 
also does not rely heavily on State Aid to finance its 
infrastructure and services, which means Dedham is 
insulated from the uncertainty of State revenues and 
aid. Dedham has a history of fully funded pension 
and benefits contributions and a AAA credit rating 
from Standard & Poor’s. Dedham’s financial position 
is an asset that will allow it to face future economic 
challenges and uncertainties.

   G2     Improving communication 
with residents 
Dedham has taken creative strides to effectively 
communicate with residents. Town staff currently 

manage Facebook and Twitter accounts that focus on 
individual municipal functions and broadcast Board and 
Commission meetings on DedhamTV. Dedham has also 
purchased creative tech tools such as the OpenFinance 
budget dashboard and the CGIS Citizen Request for 
resident initiated public works requests. However, there 
is room for improvement as these tools are not widely 
known and are underutilized by residents. Additional 
resident engagement and technology tools should be 
explored and implemented to effectively communicate 
with residents in intuitive and convenient ways. By hiring 
a Public Information Officer in February 2021, Dedham 
has already taken a major step to identify the right 
tools and improve communication with residents. 

    G3     High participation rates in 
Town Meeting 
Dedham is one of 33 Massachusetts municipalities 
that use the Representative Town Meeting form of 
government. Town meeting members are elected through 
local elections to represent one of seven precincts across 
Dedham to terms that are between 1 and 3 years. 
Town Meeting typically occurs in the Spring and Fall, 
and as needed for Special Town Meetings. In order to 
conduct business, Town Meeting must meet its quorum 
of 170 voting members. Dedham has had the luxury of 
very high turnout at each meeting and has never had 
to postpone due to the absence of a quorum. This is 
an indicator of a high rate of local participation and 
enables the government to operate as intended.

   G4      Proactive charter revisitation
Dedham’s Charter Advisory Committee takes a 
progressive look at the Town Charter every 5 years 
to ensure that local offices are effectively positioned 
to be successful and that residents are governed in 
their preferred system. The periodic assessment of the 
municipality’s structure and charter is important to adapt 
with changing times and needs. Dedham’s Charter is 
a foundational governing document that impacts all 
residents. A proactive approach to re-examine how it 
functions helps Dedham prepare for the future. 

   G5    Many layers of boards and 
commissions
Dedham relies heavily on the input from its elected, 
appointed, and volunteer Boards and Commissions, 
staffed by residents, for input on many municipal 
decisions. Currently there are 32 active Boards and 
Commissions. Each play a role in deciding the overall 
direction of Dedham. But with this many decision-making 
bodies, it’s difficult for the typical resident to understand 
how to get involved, or where to direct specific issues 
or feedback. Additionally, many residents feel that the 
demographics of residents serving on Dedham’s Boards 
and Committees do not reflect the overall population of 
Dedham. 

Categorization of Town Boards and Committees

Topic Summary
Governance

Designing Dedham 2030: Town of Dedham Master Plan

elevate them as integral town 
features with improved access and 
amenities
Strategy 3.1: Explore new incentives and 
regulations to advance preservation and 
conservation of private assets and to balance 
private investment with public access and 
amenities 
Strategy 3.2: Leverage town-owned assets and 
properties to advance preservation and offer 
welcoming and inclusive amenities 
Strategy 3.3: Pilot and prioritize improved 
access and amenities at town-owned natural 
and historic assets. Expand access and amenity 
beyond town-owned assets including all town 
natural water features
Strategy 3.4: Strengthen use of preservation 
and conservation tools available to the town. 
Support these efforts with consistent budgeting 
and strengthen town resources such as passing 
Community Preservation Act (CPA).

   LU4   Goal 4: Leverage private 
development investments to 
advance the master plan vision, 
uphold equal access, and optimize 
shared benefits while reducing 
impacts 
Strategy 4.1: Fiscal responsibility and 
sustainability of private development are 
important priorities for the town. Any impacts 

   LU1    Goal 1: Align town 
regulations, boards, and approval 
processes with the master plan 
vision and cross-cutting themes to 
implement the town’s priorities
Strategy 1.1: Update the Dedham Zoning Bylaw 
to align with the goals and recommendations of 
this master plan with a focus on inclusion, equity, 
livability, quality of life, and walking and biking
Strategy 1.2: Integrate principles and best 
practices of sustainable development into 
Dedham’s development regulations and 
approval processes including new requirements 
for sustainable and resilient building practices
Strategy 1.3: Review town regulations and 
approval processes to identify and remove 
barriers to inclusion and equity for future 
development and investments
Strategy 1.4: Review town regulations and 
approval processes to identify appropriate 
data and requirements to assess municipal fiscal 
impact of development projects
Strategy 1.5: Strengthen coordination and 
communication between development review 
and permit granting authorities. Align boards 
and departments to instill town priorities into 
the regulations. Cultivate a collaboration and 
learning culture for town boards and committees 
involved in the development process
Strategy 1.6: Promote public understanding of 
the zoning bylaws, development processes, and 
relevant town boards.

  LU2     Goal 2: Direct and manage 
growth more proactively in existing 
economic activity centers with 
specific plans for each area and 
neighborhood
Strategy 2.1: Undertake district planning 
processes for each area to define the specific 
vision and needed changes with the community. 
Document the results of this process and define 
changes to the zoning bylaw that would be 
consistent with the vision
Strategy 2.2: Modify zoning so that each 
neighborhood has regulations, requirements, 
and incentives specific to the needs of the area. 
Approach the revisions through an equity lens 
so that each area is contributing to the unmet 
needs of the town
Strategy 2.3: Leverage town-owned properties 
to catalyze the desired changes defined through 
district planning processes. Explore potential 
public private partnerships and long-term land 
leases to proactively advance priorities
Strategy 2.4: Develop additional data sources 
and tools to identify land use patterns and 
trends in the town. For example, track vacancies 
and trends in vacancies (location, type, size) 
Strategy 2.5: Proactively identify future 
infrastructure needs to support future growth 
and respond to climate change

  LU3   Goal 3: Advance preservation 
of natural and historic assets and 

identified should be mitigated and updates to 
surrounding infrastructure and amenities should 
be integrated with the development project
Strategy 4.2: Public and private partnerships 
should be explored to address future challenges 
that may be facing the town including 
supporting aging in the community and investing 
in new amenities such as an intergenerational 
community center
Strategy 4.3: Establish future desired vision 
and improvements in each neighborhood, 
local business district, and economic activity 
center and communicate these needs with the 
development community and offer incentives to 
align development projects with the vision
Strategy 4.4: Refine the review and approvals 
processes to define more clearly what is 
required of development in the town. The 
requirements may vary based on location and 
scale of the project, but would consistently 
mitigate impacts and support community 
amenities

   LU5    Goal 5: Strengthen compact 
neighborhoods and local business 
districts to enhance livability and 
walkability
Strategy 5.1: Encourage development in 
locations where walkable, mixed-use, transit-
oriented, and bicycle-oriented investment can 
reduce dependence on the automobile, reduce 
parking, increase density, and contribute more 
to pedestrian and bicycle amenities

Strategy 5.2: Identify opportunities to add 
density in locations that would support local 
business districts, local amenities, and pedestrian 
and bicycle connections. This may include mixed-
use development, townhouses, multifamily 
housing, or accessory dwelling units, all in 
locations consistent with the vision and needs of 
specific neighborhoods or districts
Strategy 5.3: Proactively invest in community 
amenities, housing, and uses that support all life 
stages and that contribute to livability for all 
ages, abilities, and backgrounds. For example, 
invest in housing types that support aging in 
place; create a network of parks that are within 
a 10-minute walk of any resident in town, and 
add activities and amenities that will attract 
people of all ages
Strategy 5.4: Support small businesses 
and economic development processes by 
encouraging investment and with analyses, data, 
and community input. For example, perform 
a market analysis to help identify needs for 
nonresidential ground floor uses, or help small 
businesses to align goods and services with the 
needs of the surrounding residents

   LU6    Goal 6: Focus growth and 
improvements strategically to 
support safe and convenient non-
vehicular connections 
Locations with commuter rail and bus access should be 
strengthened with transit-oriented development that 
builds up the activity, density, and walkability of places 
with transit as a central asset. Encourage the evolution of 

land use patterns to support safe and convenient access 
with or without a car.

Strategy 6.1: Leverage development projects 
to improve the characteristics of the surrounding 
public realm for pedestrians and bicyclists 
(provide generous and continuous sidewalks, 
provide streets with bike lanes, orient buildings 
to the street, conceal parking areas, and reduce 
curb cuts)
Strategy 6.2: Improve roadway configuration, 
regulation, and enforcement to equitably 
allocate infrastructure for all modes of 
transportation. Increase the likelihood that 
walking and biking feel safe and accepted, by 
reducing impediments such as vehicles parking 
on sidewalks
Strategy 6.3: Increase the public and private 
investments in non-vehicular infrastructure to 
improve and support multimodal access, create 
continuous connections for bicycle routes to 
transit and other destinations, add strategic 
and convenient locations for bicycle storage 
and shelter, provide benches, lighting, and trash 
receptacles to support walking, and leverage 
town-owned land to add more walking paths in 
strategic locations
Strategy 6.4: Explore complementary 
transportation options that may be supported 
by the town including a shuttle, bike share, 
scooter share, or other options to reduce 
dependence on the automobile
Strategy 6.5: Advance public outreach efforts to 
influence travel choices and local transportation 
behavior to help residents rethink how they 
travel in town
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Draft Goals and Strategies
Land Use and Zoning

Strengthen and connect the compact and walkable places in the town 
and to leverage each investment to improve livability in the town.

 NCH1  Goal 1: Protect, enhance, and 
expand Dedham’s natural, cultural, 
and historic resources in a way that 
honors the past, responds to the 
present, and plans for the future
Strategy 1.1: Maintain and update an inventory 
of places, traditions, landscapes, and buildings 
that tell the full story of Dedham’s history and 
that responds to transformative social change 
working with partners such as the Dedham 
Historical Society & Museum

Strategy 1.2: Expand, document, and promote 
Dedham’s diverse history through use of oral 
histories, storytelling, photographs, archival 
data, walking tours, creative placemaking, and 
public art working with partners such as the 
Dedham Historical Society & Museum

Strategy 1.3: Support the stewardship and 
adaptive reuse of historic structures, existing 
buildings, and town properties for community 
and cultural uses

Strategy 1.4: Establish new partnerships and 
expand existing partnerships with non-profit 
organizations, community groups, and businesses 
to align and integrate existing and future 
initiatives, projects, and resources focused on 
natural, cultural, and historical resources

Strategy 1.5: Promote the current Historic 
Districts and develop plans and strategies for 
potential recognizing additional districts, sites, 
and places.

 NCH2  Goal 2: Implement the 

recommendations of the Town’s 
recently completed Open Space and 
Recreation Plan and Climate Action 
and Resiliency Plan
Strategy 2.1: Leverage master plan 
implementation to identify synergies and 
priorities with needed open space and climate 
actions and define specific assistance needed

Strategy 2.2: Identify the resources that may be 
needed to assist in implementation of recently 
completed plans including town staff and 
capacity, funding or other resources, training 
needs, or other support

Strategy 2.3: Bring together relevant boards 
and committees to share the recommendations 
and suggested implementation activities of these 
plans to build a common understanding and to 
plan for coordination

Strategy 2.4: Prepare a list of recommended 
implementation activities and projects that are 
supported and ready for implementation that 
can be advanced as funding sources become 
available

 NCH3  Goal 3: Support and expand, 
resources, programs, and events 
that are welcoming and
inclusive for all members of the 
Dedham Community
Strategy 3.1: Expand education and 
communication around resources, programs, and 
events that are available to help improve the 
quality of life for Dedham residents

Strategy 3.2: Improve the engagement and 
representation of all Dedham residents, 
including communities of color, in neighborhood 
groups and town processes

Strategy 3.3: Develop a framework or process 
to help town departments and community 
organizations systematically integrate equity 
into community planning decisions and processes

Strategy 3.4: Strengthen cultural and arts 
education in Dedham schools and create 
opportunities for students to engage in historic 
and cultural projects and events

Strategy 3.5: Promote and encourage use of the 
Dedham Public Library system, the Mother Brook 
Arts and Community Center, schools, parks, and 
other community anchors and cultural institutions 
that provide opportunities for life-long learning

Strategy 3.6: Work with residents to develop 
a townwide cultural asset mapping project that 
identifies the places and resources important to 
Dedham’s cultural identity and creativity

Strategy 3.7: Reduce barriers to hosting arts 
and cultural programs and events in public 
spaces and underutilized spaces in Town 
facilities

 NCH4  Goal 4: Make cultural, historic, 
and natural resources integral to 
enhanced livability that fosters 
social cohesion and promotes 
physical and mental wellbeing
Utilize parks, recreation, open space, trails, greenways, 
and waterways to promote health and exercise, connect 

residents, and increase social interaction. Bring historic 
and cultural resources into daily life with more relevance 
and accessibility for residents and visitors.

Strategy 4.1: Improve equitable access to 
resources that improve quality of life, including 
natural, cultural, and historic amenities, health 
care, education, parks, recreation, nutritious 
food, and the arts

Strategy 4.2: Design safe and welcoming public 
spaces that facilitate social connections, enhance 
cultural identity, and provide gathering and 
educational spaces for the community

Strategy 4.3: Provide spaces and 
promote events that facilitate and support 
crossgenerational interaction among seniors, 
adults, and youth

Strategy 4.4: Develop a location-based 
approach to promotion of resources and 
programming so that the most relevant and local 
information gets to nearby residents

 NCH5  Goal 5: Improve connectivity 
and access to natural, cultural, and 
historic resources with a safe and 
equitable multimodal network that 
serves all users 
Create an equitable and connected multimodal network 
that improves non-vehicular access for residents of all 
ages and abilities to parks and open space, and historic, 
cultural and community resources and services. 

Strategy 5.1: Increase the percentage of 
households, both new and existing, within a 
comfortable, 10-minute walk, bike, or transit trip 
of a natural, cultural, or historic resource

Strategy 5.2: Build and maintain pedestrian and 
bicycle infrastructure integrated with natural 
and cultural resources that allows for residents 
of all abilities to access community resources

Strategy 5.3: Identify and prioritize closing 
gaps in the pedestrian and bicycle infrastructure 
to provide critical connections to amenities. 
Filling these gaps should be high priority 
investments for the town

 NCH6  Goal 6: Identify funding 
sources and develop additional 
capacity (people, knowledge, 
technology, infrastructure, etc.) to 
manage and enhance Dedham’s 
natural, cultural, and historic 
resources
Strategy 6.1: Reconsider the adoption of 
the Community Preservation Act (CPA) to 
augment financial resources for not only historic 
preservation and open space and recreation 
but also affordable housing. Explore other 
funding strategies, such as crowdsourcing for 
well-supported investments

Strategy 6.2: Create a framework of support, 
such as neighborhood toolkit, with guides, 
resources, and tips to help build the capacity of 
neighborhood organizations and associations

Strategy 6.3: Develop a marketing strategy 
to publicize the benefits of federal and state 
historic tax credit programs and how they work

Strategy 6.4: Explore technology that can 
support resident connections to natural, cultural 

and historic resources that may include an app 
with amenities, events, and safest routes to 
resources, augmented reality to highlight historic 
narratives, or other tools to enhance resources

NCH7  Goal 7: Integrate arts and 
culture as a local engine to improve 
economic development, quality 
of life, attract investment, and job 
creation 
Communicate and promote the value and economic 
impact of arts and culture with support for the creative 
economy, public realm art installations, and programs to 
connect local artists and businesses.

Strategy 7.1: Leverage Dedham’s existing Arts 
Overlay District (AOD) and increase galleries, 
art and performance space, and cultural 
facilities

Strategy 7.2: Encourage the development of 
additional creative and cultural districts

Strategy 7.3: Support artistic and cultural assets 
and placemaking activities

Strategy 7.4: Grow public-private partnerships 
and create incentives or tools to support 
creative businesses, jobs, and local artists

Strategy 7.5: Identify location and policies that 
could be used to encourage artist housing in the 
town. Provide development incentives through 
zoning or other tools to encourage the creation 
and preservation of artist housing

Draft Goals and Strategies
Natural, Cultural, Historic Resources

To protect and enhance these features and resources and make 
them an integral part of the town’s strengthened livability.

 CFS1  Goal 1: Improve capital 
planning and investment processes 
to anticipate future funding and 
financing needs and communicate 
transparently to residents
Benchmarks and priorities that can be established in 
advance and agreed upon would be useful in guiding 
capital investments and asset management anticipating 
that funds will need to be allocated amongst competing 
projects in a fair, equitable, and transparent manner.

Strategy 1.1: Define benchmarks/level of 
service standards for town facilities, services, 
and infrastructure based on comparable 
communities

Strategy 1.2: Develop, adopt, and use a 
priority setting framework to guide capital 
investment and asset management

Strategy 1.3: Create a capital improvement 
plan with a process for sustainably funding 
future projects to avoid overrides and 
piecemeal planning

Strategy 1.4: Improve community awareness of 
key revenue and budget issues

Strategy 1.5: Implement the goals and 
recommendations outlined in the 2020 Dedham 
Public Schools Master Plan

Strategy 1.6: Prioritize capital improvements 
consistent with the other goals within this section 
and the master plan more generally

Strategy 1.7: Identify private parcels in 
strategic locations relative to the provision 
of town facilites and services and a process 
to consider acquisition options if identified 
properties become available

  CFS2  Goal 2: Improve the 
transparency of town asset 
management decisions with clear 
policies to guide maintenance, 
upgrades, and disposition 
processes and decisions
Service needs and demand for municipal buildings 
change over time, often leaving municipalities 
with obsolete or unused properties in their assets 
inventory. These properties can present maintenance 
challenges, opportunities for upgrades or changes of 
use, or opportunities to raise funds for other capital 
improvements to meet a determined public benefit 
through a disposition process. Dedham should establish 
policies to guide the identification and disposition of 
surplus municipal property, land or buildings, including 
tax-title properties.

Strategy 2.1: Develop asset management 
policies

Strategy 2.2: Incorporate community values 
and goals in decisions on location, design, and 
operation of facilities

Strategy 2.3: Build the capacity of 
underrepresented citizens, including communities 
of color, and provide resources to increase 
their involvement in decision making and town 
processes

Strategy 2.4: Provide proactive communication 
and transparency about town policies, 
processes, and plans

Strategy 2.5: Improve equitable access to town 
resources and meetings through proactive and 
transparent communications, easy-to-access 
information, and materials translated in most 
commonly spoken languages

  CFS3  Goal 3: Strengthen Dedham 
public facilities, infrastructure, 
and assets to better respond to 
future needs and risks using 
best available data to advance 
sustainability, resilience, 
innovation, livability, and equity
The Town should ensure that capital improvements 
(such as municipal buildings, transportation, stormwater 
systems, park improvements, etc.) incorporate design 
standards that support the environment, reduce energy 
use, mitigate climate change impacts, and strengthen 
resiliency consistent with the goals and actions identified 
in the Climate Action Plan and Open Space and 
Recreation Plan. Additionally, capital improvements 
should prioritize improving livability and equity for 
residents. 

Strategy 3.1: Use a data driven approach 
to identify and better understand disparities 
between Dedham’s diverse population and 
assess the equity impacts of public programs 
and projects

Strategy 3.2: Consider maintenance, 
replacement, rehabilitation or reuse of existing 
facilities to meet community needs before 
planning for major investments in new facilities

Strategy 3.3: Prioritize infrastructure and 
capital improvements that support the goals of 
the Town’s recently completed Climate Action 
and Resiliency Plan, including strategies to 
reduce municipal greenhouse gas emissions, 
increase municipal renewable resources, ensure 
new construction meets net zero energy building 
standards, and convert Dedham’s vehicle fleet to 
electric or hybrid, where possible

Strategy 3.4: Design new public facilities that 
are oriented towards and accessible by transit 
and non-motorized modes of travel and improve 
connections to existing public facilities

Strategy 3.5: Ensure that municipal facilities 
and public spaces enhance Dedham’s historic 
character and provide cultural enrichment

  CFS4  Goal 4: Proactively assess 
funding needs and dedicate staff 
to pursue external funding, grants, 
and resources
Dedham’s public facilities needs do not have to be 
supported solely by the town budget. Where possible, 
the Town should identify and seek alternative funding 
strategies for capital improvements. External funding 
and financing sources, namely grants and low interest 
loans, are available to fund a variety of facilities 
needs, although they may be competitive and require 

time and effort to pursue. Currently, Dedham is at a 
disadvantage competing for particular public funds 
since it does not participate in the Community Protection 
Act. Changes to town policies that would optimize the 
ability to pursue external funds should be prioritized.

Strategy 4.1: Explore new and long-term 
funding tools to enable increased investments in 
capital improvement projects and services

Strategy 4.2: Encourage public-private 
partnerships to finance infrastructure and public 
facilities which fulfill mutual interests of the 
public and private sectors

Strategy 4.3: Hire a full-time or shared grants 
administrator that could serve Dedham and 
neighboring municipalities on a part-time basis

Strategy 4.4: Explore joint-use partnerships with 
private entities to pay for some or all of the 
costs of capital improvements or new facilities 
that provide a public benefit and/or support a 
specific town or community function

 CFS5   Goal 5: Expand town services 
to advance equity and invest 
in resources and programs that 
support residents and their families 
and strengthen the relationships
between residents
The town should ensure that all residents have the 
access, support, and ability to participate in the full 
range of town services provided, and regularly review 
the services provided to adapt to the evolving needs of 

the community. Procedures for this type of assessment 
should be established. Currently, among the services 
provided in the town and surrounding area, social 
services for families in need appear to be lacking. New 
town services or facilities such as teen programming or a 
youth center could help address such a service need.

Strategy 5.1: Strengthen trust and 
communication between the town services and 
the community by providing diverse and inclusive 
opportunities for all residents to participate in 
planning and town government

Strategy 5.2: Encourage businesses to work 
with local workforce training and education 
organizations to connect Dedham residents and 
workers to high quality jobs at a range of skill 
levels

Strategy 5.3: Increase coordination and 
resource sharing between organizations and 
service providers with a focus on ensuring that 
all children and families who could benefit from 
social, emotional, and academic enrichment are 
aware of resources and programs offered in 
Dedham

Strategy 5.4: Explore the potential for 
partnerships with neighboring municipalities 
to expand town services or to explore the 
regionalization of services or resources that 
could be efficiently shared

Draft Goals and Strategies
Community Facilities and Services

To improve the transparency of decision-making and policies and to more proactively 
prepare facilities and services to meet future needs and challenges.

Draft Goals and Strategies
Governance

To improve Dedham’s municipal connection with its residents and 
to improve the resident experience with municipal services.

    G1   Goal 1: Establish a 
comprehensive approach to 
centering residents in services 
and communications to improve 
transparency and effectiveness of 
town government.
Strategy 1.1: Rebuild Dedham-ma.gov to be 
more useful for residents and become a more 
central resource for all Town Departments. 
Ensure the website has a useful search function, 
intuitive navigation, is maintained effective 
(internally), and is accessible in various 
languages and on multiple devices. Establish 
consistent standards and expectations for 
posting department materials and information

Strategy 1.2: Create a ‘Dedham 211’ phone 
line and email that can act as a central intake 
for all questions or municipal business. Create 
a system that prioritizes solving issues or 
directing residents to the right resource in the 
least number of steps. Appoint an ombudsman 
or create a mechanism for residents to give 
feedback when they have suggestions or receive 
inadequate service

Strategy 1.3: Set annual, monthly, and weekly 
Departmental Standards for resident outreach 
and contact. Ensure that each department is 
accessible and in touch with the public and 
their needs, while ensuring residents can stay 
informed on recent projects without barriers. 
Train staff on effective resident engagement

Strategy 1.4: Undergo an eternal audit of 
documents, communication systems, programs 
and policies to identify opportunities to improve 
communication and resident-friendly services. 
Revise all resident-facing municipal documents, 
like the annual budget, to be resident friendly 

and to better explain the services available to 
residents 

Strategy 1.5: Engage staff to create an annual 
Citizens Academy, akin to the Dedham Police 
Academy, to give residents an opportunity to 
learn about each municipal department. Use 
this training program to help get more residents 
involved

Strategy 1.6: Use existing communication 
channels, such as the Town Talk newsletter, to 
highlight a department or Board each month to 
help educate the public and invite involvement

Strategy 1.7: Keep online participation 
options and hybrid board and committee 
meetings available to encourage more public 
participation 

    G2   Goal 2: Support investment 
in information technology to 
modernize the municipal workplace 
and resident experiences with 
municipal services.
Strategy 2.1: Separate the Information 
Technology function from the Finance 
Department and elevate into a separate 
department. Pull all IT department needs into a 
central IT budget. Separate IT capital investment 
into a separate Capital Improvement Plan that 
focuses on Dedham’s future IT needs

Strategy 2.2: Continue to hire a full-time IT 
Department staff to manage all day-to day 
municipal IT tasks and management of long-
term needs and assets. Utilize IT staff to 
support website management, data collection, 
communications, and other enhanced offerings 
and functions

Strategy 2.3: Focus on modernizing 
key municipal functions with tighter 
interdepartmental communication and processes, 
online intake and initiation, and full-service 
municipal software

Strategy 2.4: Adequately train Town Staff on 
implemented technology and offerings to ensure 
it is used properly. Offer training to residents on 
all tech tools and offerings

    G3   Goal 3: Align Dedham’s 
representation among boards, 
committees, and town meeting 
members to reflect the social and 
racial demographics of the town.
Strategy 3.1: Keep online participation 
options and hybrid board and committee 
meetings available to encourage more public 
participation. If possible (past April 2022), 
allow voting members of certain boards and 
committees to participate remotely. Ensure 
residents can easily access all hybrid meetings 
and a single protocol is followed when 
facilitating meetings

Strategy 3.2: Create and implement a process 
to gather data on the social and racial 
demographics of boards, committees, and town 
meeting representatives

Strategy 3.3: Summarize this data in an annual 
Town Representation Report (Boards and 
Committees) that compares demographics to 
Dedham’s population. Assign this responsibility 
to the Town Manager’s office to clearly identify 
areas for improvement, set goals annually, and 
review progress

Strategy 3.4: Establish recruitment and 
engagement practices to increase the diversity 
of Board and Committee representation (when 
appropriate) based on the findings of the data 
gathered on the social and racial demographics 
of the Town Representation Report

    G4    Goal 4: Advance workforce 
planning, talent management, 
and align representation for town 
employees
Strategy 4.1: Create and implement a process 
to gather data on the social and racial 
demographics of town employees

Strategy 4.2: Summarize this data in an annual 
Workforce Demographic Report (Town Hall, 
Police, Fire) that compares demographics to 
Dedham’s population. Assign this responsibility 
to the Town Manager’s office to clearly identify 
areas for improvement, set goals annually, and 
review progress

Strategy 4.3: Streamline and refine hiring 
processes and improve outreach to find a 
broader audience of job seekers. Seek to 
diversify hires to align staff demographics with 
the town based on the Workforce Demographic 
Report. Integrate best practices such as blinded 
review of resumes and initial candidates. 
Reevaluate job requirements and create 
more internship opportunities at the associate, 
undergraduate, and graduate level

Strategy 4.4: Embrace change and foster a 
culture of learning and continuous improvement. 
Enable staff to put together service 
improvement recommendations and the cost/
benefits for each department. Support staff 
training opportunities aligned with service 
improvement recommendations

Strategy 4.5: Create an extended leadership 
team that meets monthly and includes 
professional development opportunities for 
department heads and junior staff. Implement 
standard talent development practices including 
performance reviews, continuing education, etc.

   G5     Goal 5: Define expectations, 
goals, and development 
opportunities for boards and 
committees, and encourage 
increased collaboration and 
coordination between boards
Strategy 5.1: Create a formal hierarchy for all 
Boards and Committees. Group each Board/
Committee by function and structure them with 
direct oversight from other Boards/Committees, 
centered on the Dedham Select Board 

Strategy 5.2: Require each Board/Committee to 
draft an annual report that outlines the previous 
Fiscal Year’s efforts, evaluates, establishes clear 
goals and steps to achieve. Conduct annual 
reviews of each board while updating annual 
goals. Require each Board/Committee to have 
an annual reorganization of officers.

Strategy 5.3: Establish board and committee 
collaboration goals for those that may benefit 
from regularly scheduled joint meetings or other 
means of communication and coordination

Strategy 5.4: Establish a formal system to 
encourage and support training for board and 
committee members through resources such as 
the Citizen Planner Training Collaborative

Strategy 5.5: Provide annual/bi-annual training 
to support Board members on such topics as 
Roberts Rules of Order, creating efficient 
agendas, and meeting facilitation

 G6    Goal 6: Improve monitoring 
of residents’ economic, social, and 
health needs to define and respond 
with appropriate social services.
Strategy 6.1: Create a structure or department 
to oversee all Dedham Social Services. Create 
a relationship with existing services including the 
Council on Aging, Veterans’ Services, Housing 
Authority, and Youth Commission. Add capacity 
for broader Community Health work 

Strategy 6.2: Build a strong relationship with 
the Public Health Department to collaborate on 
intergenerational programing, address economic 
contributors to resident health and improve civic 
engagement.
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