
      Cyclist
      Pedestrian
      Other
      Vehicle crash clusters

Pedestrian/Cyclist Crashes and Vehicle Crash Clusters 
      Environmental justice  
      populations by Census 
      block (minority)

      #

  T5   Ridership on the Franklin Line 
commuter rail has increased 
The Dedham Corporate Center has seen a 97 percent 
increase in commuter rail ridership. As traffic increases 
in the Boston region, more people rely on the commuter 
rail for daily transportation.

  T6  MBTA Route 34/34E bus is a 
main connector, but it is unreliable 
The Route 34/34E bus is highly important for network 
connectivity but it has poor on-time performance. There 
are over 6,500 trips per weekday on the route, and 
ridership in Dedham totals around 11 percent of the 
entire Route 34/34E.

  T7  Ridesharing is growing quickly 
and could signal unmet needs 
In 2019, Transportation Network Companies (TNCs) 
like Uber and Lyft, provided over 262,000 rides that 
started in Dedham. Of those, nearly twenty three 
percent were within Dedham. The average TNC ride 
distance was 6.7 miles, a distance that could be traveled 
by bike or public transit if those modes were more 
convenient.

42% 

The main feature of Dedham’s transportation 
infrastructure is the road network of 110 miles of streets, 
over two-thirds of which are town controlled. While 
infrastructure for walking and biking is lacking in many 
areas, there is strong interest from community members 
in creating a less car-centric town. In addition, MBTA bus 
and rail transit options have opportunities to serve more 
people commuting into and out of Dedham. 

  T1    Increase in traffic over the last 
five years 
Most streets saw a five to eleven percent increase in 
average daily traffic between 2014 and 2019. Eighty 
percent of Dedham residents drive to work, while only 
eleven percent take transit, five percent work from home 
(pre-pandemic) and four percent bike, walk, or take 
other modes. This represents an opportunity to increase 
the availability, reliability, and safety of transit and 
micro-mobility (e.g., e-scooters) options in Dedham. 

  T2    More non-resident employees 
come into Dedham everyday for 
work
Over 17,000 workers commute into Dedham during the 
workday, compared to the approximate 13,000 that 
commute out of Dedham. Therefore, the transportation 
connections both in and out of Dedham, especially in 
high employment areas, are crucial to evaluate for 
improvements.

  T3   More sidewalks are needed 
Fifty eight percent of Dedham’s streets have a sidewalk 
on at least one side. Many trips that are currently being 
taken by car could be taken by walking if the walking 
infrastructure is expanded and enhanced. 

  T4   Lack of bike infrastructure 
The number of people using bikes as a primary or 
occasional form of transportation has been steadily 
increasing in the region and has increased rapidly 
during the COVID-19 pandemic. Although there are 
bike racks available in the business centers, on-street 
bike lanes and off-street paths are lacking. Since 
2017, there have been 27 reported vehicular collisions 
with pedestrians or cyclists, all of which have been in 
locations without bike infrastructure.

of Dedham’s streets do 
not have a sidewalk on 
at least one side.
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Insights in Dedham Today for
Transportation and Connectivity
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Housing Density 
Households per acre 

West 
Dedham 
(Precinct 1)

Riverdale

East 
Dedham

OakdaleDedham 
Village

Greenlodge, 
Sprague,  
Manor

Total population: 3,572
Median Income: $85,763
Median Rent: $1,343

Total population: 5,727
Median Income: $73,873
Median Rent: $1,303

Total population: 6,219
Median Income: $121,127
Median Rent: $1,764

Dedham’s population has been increasing, aging, and 
becoming more diverse. As a result, the housing stock 
needs to continually adapt to meet the needs of the 
Town’s population. The master plan topic of housing 
examines the plans, policies, and regulations the town 
controls relative to housing production. Housing demand 
will continue to become increasingly diverse and vary by 
neighborhood to align with demographic trends.

  H1    Mismatch between housing and 
population characteristics
Although the proportion has been decreasing, single 
family homes remain the largest portion of housing 
supply in Dedham representing more than two thirds of 
the homes (68%). Buildings of 20 or more units make up 
the next largest portion of housing supply. A variety of 
housing types are underrepresented, including duplexes, 
triple-deckers, and other smaller multi-family buildings. 
These housing options are needed by younger and older 
Dedham residents, such as those aspiring to purchase 
their first home or those that need to downsize into a 
smaller home. The mismatch between the population 
and housing stock is also evident in each of Dedham’s 
neighborhoods. In four out of six neighborhoods, there 
are fewer one-bedroom housing units than single-person 
households. In Dedham Village and West Dedham, 

there are fewer two and four-bedroom housing units 
compared to the number of two- and four-person 
households.  

  H2   Zoning bylaws discourage a 
variety of housing options
Current zoning regulations make it difficult to create 
a variety of housing options to better meet the needs 
of Dedham’s current and prospective residents. As 
an example, 62% of parcels in town are below 
the minimum lot size and therefore considered non-
conforming parcels. This mismatch between the 
built environment and zoning regulations makes 
home conversions, accessory dwelling units, home 
improvements, and redevelopment on nonconforming 
lots more difficult because additional board review will 
be required to make these changes. Seeking permitting 
approval for these changes can be particularly 
discouraging for small property owners that are not 
accustomed to the development process.

  H3   Patterns of discrimination 
Like communities across the Commonwealth and the 
country, Dedham is segregated, reflecting clear 
disparities in wealth and access to opportunities that 
often fall along racial lines. These inequities are in 

large part due to a legacy of housing discrimination 
and a practice called redlining that started in the 
1930s (outlining racially diverse areas in red on 
a map to reduce mortgage lending there). These 
patterns have persisted and were once supported 
by the Federal government. A significant portion of 
East Dedham was redlined, as well as some parts of 
Riverdale. Respectively, these neighborhoods have 
the lowest and second-lowest median income of all 
Dedham neighborhoods. Zoning laws established across 
the country, starting between 1930 and 1950, have 
continued these patterns of inequity. In Dedham, the 
high percentage of single-family homes (68%), owner-
occupied housing (69%), and white residents (84%) 
reflects this legacy. More recently, Dedham has seen a 
12% increase in its non-white population since 2000, but 
barriers to diversity remain.

  H4  Affordable housing is an issue
Like most communities in Greater Boston, housing prices 
in Dedham are high. For example in Dedham, a 20% 
down payment on a median-priced single-family home 
would require $104,040. Given these housing costs, 
individuals employed in all but one of the top ten 
industries in Dedham would be cost burdened, spending 
more than 30% of their income on housing. Lower 
income households are most impacted by housing costs 
and also the most vulnerable to the economic impacts of 
the pandemic and the threat of eviction and foreclosure. 
Currently, 3,410 households in Dedham are eligible for 
deed-restricted affordable housing and 1,104 of this 
type of unit exist. In November 2020, Town meeting 
passed inclusionary zoning for mixed use development 
and initiated the opportunity to create a housing trust to 
expand the tools to address affordable housing.

10,246 
69% 31% 
Total housing units

Owner-occupied Renter-occupied
“Missing middle housing types”

Housing Units in Dedham (Data Source: Dedham Housing Study, 2019)

Insights in Dedham Today for
Housing

Total population: 5,386
Median Income: $103,809
Median Rent: $2,565

Total population: 1,139
Median Income: $102,857
Median Rent: $1,254

Total population: 2,297
Median Income: $103,036
Median Rent: $1,216

Town Boundary
Parks and open space

Park Need

Source: The Trust for 
Public Land ParkServe 
mapping tool

Park need represents areas 
outside of a 10-minute walk to 
a park that are assigned a level 
of need based on a weighted 
calculation of population 
density, density of children, 
and density of low-income 
households.

Neighborhood Proximity to Parks
High
Moderate to High
Moderate

1. Route 1/Old Dedham Mall
2. Dedham Square
3. Route 1 (south of Marine 
Rotary)
4. Sturgis Way Industrial Park
5. Legacy Place

Centers of employment and economic activity 
6. Dedham Corporate Center
7. East Dedham Square
8. Milton Street industrial
9. Readville area industrial
10. Norfolk Prison

Local business districts, as 
determined by zoning

1

10 2

3

4

5
6

9

8

7

Dedham has a mix of small businesses, large chain 
stores, commercial and industrial businesses that shape 
the amenities, services, and employment opportunities 
in the town. Economic development is important to 
make sure the town stays vibrant, residents have job 
opportunities, and the tax base remains strong. 

 ED1  Disparities in income and 
poverty levels 
The median household income in Dedham of $89,514 is 
higher than the Massachusetts median household income 
of $77,378 (2019). However, higher income households 
are not evenly distributed throughout the town. For 
example, East Dedham is below this benchmark and 
Riverdale is just above it. Disparities between family 
and non-family households, where an individual lives 
alone or with unrelated housemates, is also evident. 456 
(12.4%) non-family households live in poverty compared 
to 138 (2.23%) family households in poverty.

 ED2   Employees cannot afford to live 
where they work 
Dedham has a strong employee base, yet employees 
in nearly all of Dedham’s top industries would be cost 
burdened, meaning they are spending more than a third 
of their household income on housing, when comparing 
median wages to median rent. Employees in several 
industries, particularly Retail Trade, Health Care, and 
Social Assistance, would be severely cost burdened, 
meaning they are spending more than half of their 
household income on housing. Individuals employed in 
the Accommodation and Food Services industries are 
effectively priced out of Dedham. Teachers are in the 
category of Educational Services and public employees 
are included in Public Administration.

West Dedham (Precinct 1)

Riverdale

Dedham Square area

East Dedham

Oakdale

Greenlodge, Sprague, Manor $103,809

$121,127

$73,873

$102,857

$85,763

$103,036
$0 20000 40000 60000 80000 100000 120000

Median Household Income by Neighborhood

Manufacturing

Educational services

Healthcare and social assistance

Retail trade

Accommodation and food services

Real estate, rental and leasing

Information

Public administration

Wholesale trade

Finance and insurance

$0
0-30%Key: 31-50% 51-80% 81-100%
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Monthly Median Industry Wages and Rent

 ED3  Strong and diverse retail base, 
but hard to access 
Route 1 provides convenient and diverse retail options 
for Dedham residents. However, the sheer volume of 
vehicular travel, high speeds, the lack of safe pedestrian 
and bicycle infrastructure, and unsignalized entries 
and exits generate hotspots for accidents. Additionally, 
Legacy Place is a local destination for residents across 
the region with its successful “lifestyle center” model. No  
direct or on-site bus service currently exists resulting in 
most visitors arriving by car at this destination.

 ED4  Industrial areas are at a unique 
advantage 
East Dedham Square, Milton Street, and the Readville 
areas are the three primary components of Dedham’s 
industrial base. Together they employ more than 1,200 
people and have the unique advantages of a close 
proximity to Boston, the benefit of better transit access, 
and the resulting ability to attract a more diverse 
employee base.

 ED5  High tax rate may be a barrier 
Dedham’s tax rate is among the highest of surrounding 
municipalities. The split rate residential tax rate in 
2020 was $13.72 and the commercial rate was $28.70 
per $1,000 in assessed value. The residential rate 
was the third highest among its immediate surrounding 
municipalities and the commercial rate was the highest. 
This high commercial tax rate creates a potential 
burden on small businesses and economic development 
competitiveness for the town.

Median rent: $2,092

Insights in Dedham Today for
Economic Development

Current events and research underline the importance 
of taking public health into consideration when 
making planning decisions; the built environment of 
our neighborhoods impact individual health and well-
being. [footnote or link to a definition of SDoH - don’t 
think that is necessary to spell out in the summary.] 
Medical research indicates that planning decisions 
influence social, environmental, and behavioral factors 
within communities where residents live, work, and play 
account for 60% of health outcomes. COVID-19 has 
highlighted the importance and urgency to strengthen 
a high performing and coordinated municipal public 
health system to ensure Dedham is prepared for future 
emergencies. 

 PH1  Local public health capacity
The Foundational Public Health Services (FPHS) tool 
provides an outline for public health services that should 
be present in any jurisdiction. FPHS include two areas: 
foundational areas (i.e. specific activities and services) 
and foundational capabilities (i.e. skills). A scan and 
an assessment was conducted by BME Strategies to 
evaluate Dedham’s FPHS readiness. Although it is clear 
that certain capabilities and services are being offered 
by the Health Department, COVID-19, fragmented 
municipal structure, and internal communications pose 
significant barriers. Conversations with local public 
health stakeholders reveal that current challenges faced 
by Dedham’s Health Departments include: capacity, 
leadership, and communication.
 PH2   Aging population 
The older adult population, residents aged 60+, is 
projected to grow by more than 60% by 2030. Housing 
affordability and options, walkability, and community 
programming are the biggest factors impacting the 
ability to age in place. 

 PH3   Youth population priorities 
In Beth Israel Deaconess Hospital (BIDH) Needham 
and New England Baptist Hospital (NEBH) community 
health needs assessments (CHNA), youth were explicitly 
identified as a priority population. The CHNA’s 
identified that the most common health issues youth 
are struggling with include: 1) Mental health: 22% 
of Dedham High School students report experiencing 
depressive symptoms in the last 12 months and 16% 
seriously considered suicide in the last 12 months; 2) 
Substance Use: 54% of Dedham High School students 
report alcohol use and 31% report e-cigarette use; and 
3) Obesity: 19% of Dedham students (grades 1, 4, 7, 
10) considered obese. This is higher than state average 
of 15.9%. 

 PH4    Rates of chronic diseases 
Dedham is within the primary service area of three 
major health systems: BIDH Needham, NEBH, and 
Norwood Hospital (NH). Data from each hospital’s most 
recent CHNA indicates Dedham residents experience 
moderate to higher rates of chronic diseases including 
cardiovascular disease, diabetes, respiratory disease, 
and asthma, when compared to regional and state 
levels.

 PH5  Shared health priorities 
Across all three of the most recent CHNAs, the top five 
most common community health priorities were: 1) Social 
determinants of health (SDoH), 2) Mental health, 3) 
Substance use, 4) Chronic and complex conditions, and 
5) Access to care. SDoH became a prominent theme 
and priority across all three CHNAs. The assessments 
revealed determinants such as poverty, employment 
opportunities, housing, violence, transportation, racial 
segregation, social support, and community integration 
disproportionally impact older adults, low income 
individuals or families, racial/ethnic minorities, non-
English speakers, and those with disabilities or with 
chronic and complex conditions. 

 PH6  Environmental justice concerns
Environmental justice is based on the principle that 
all individuals have a right to be protected from 
environmental pollutions and to live in and enjoy a clean 
and healthy environment. It also recognizes that specific 
racial and economic groups have disproportionally 
lived in areas where there are greater exposures to 
environmental hazards. 12.3% of Dedham residents 
live within 200 meters of a high-traffic road (more than 
25,000 vehicles). This is higher than the State average 
of 8.1%. Residents who live near high-traffic roads 
are exposed to exhausts and other emissions that can 
increase risk of heart disease, respiratory disease, and 
neurological conditions. Noise pollutions can lead to 
chronic stress and disturbance of night sleep.

Inpatient hospital discharge data (2018) 
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Insights in Dedham Today for
Public Health and Livability

Designing Dedham 2030: Town of Dedham Master Plan

These draft goals and strategies have been developed based on the data about Dedham today, the community surveys, and input from the 16 member Master Plan 
Committee, and public. The goals and strategies will be finalized with your input and will be used to guide Town policies and decision making over the next ten years.  
Please add your feedback on these goals and strategies, noting the number and placing your thoughts in the envelope. Thank you!

Draft Goals and Strategies
Transportation and Connectivity

 T1  Goal 1: Prioritize walking, 
biking and rolling infrastructure 
improvements with a focus on 
neighborhood business districts, 
schools and access to transit in 
order to decrease traffic congestion 
and healthy, sustainable modes of 
transportation
Both walking and biking are desirable forms of 
transportation for Dedham residents, yet safe 
infrastructure doesn’t exist throughout the town. Building 
out a network of connected walking and biking routes 
would be beneficial to increasing physical activity and 
decrease traffic congestion.

Strategy T1.1: Reinvigorate Dedham’s Safe 
Routes to School program to create a safe 
walking, biking, and rolling environment for 
students and decrease vehicle traffic around 
schools

Strategy T1.2: Review the 2014 Bike and 
Pedestrian plan for Dedham and evaluate 
roadway and streets for pedestrian and bicycle 
improvements including pilot projects to test new 
ideas.

Strategy T1.3: Improve the experience for 
walking, biking, and rolling

Strategy T1.4: Integrate bike and pedestrian 
improvements with upcoming and planned 
infrastructure and maintenance projects

Enhance transit with first and last mile connections, 
micro-transit options, and transit-oriented development. 
Ridership at the Dedham Corporate Center commuter 
rail stop nearly doubled between 2012 and 2018. 
The 34/34E bus route has significant opportunities 
for improvements, such as dedicated bus lanes and 
queue jumps, that would make it more reliable for 
daily users. Although current transit ridership is down 
due to COVID-19, Dedham should plan for long-term 
improvements to ensure bus and rail service is not 
negatively impacted once traffic increases again. 

Strategy T4.1: Evaluate walking and biking 
conditions to and from transit stops that could be 
enhanced/improved to reduce the need to drive 
and park at key stops

Strategy T4.2: Improve transit efficiency with 
local interventions

Strategy T4.3: Evaluate senior and other 
localized transit services in Dedham and 
surrounding towns to determine if a coordinated 
dispatch system would create a more efficient 
and effective service

 T5  Goal 5: Plan for electric and 
autonomous vehicles, as well as 
other potential future transportation 
technologies
The Town should take advantage of electric vehicle 
incentives at the state level and be flexible in parking 
requirements and design. Autonomous vehicles may not 
need as much parking, and electric vehicles will need 
designated spaces with charging capabilities.

Strategy T5.1: Develop more electric vehicle 
infrastructure in Dedham

Strategy T5.2: Rethink parking minimums 
(potentially switch to parking maximums) to 
address future uses of autonomous vehicles

Strategy T5.3: Plan for potential new micro-
mobility options such as scooters, bikeshare, 
e-bikes, mopeds, and other non-automobile 
possibilities

 T6  Goal 6: Expand the tools for 
transportation implementation 
including regional coordination, 
collaboration with Transportation 
Management Associations, and 
temporary pilot improvements to 
decrease local and regional traffic 
congestion
No town staff position is currently responsible 
for transportation, including grant pursuit, and 
coordination with neighboring municipalities and 
the Neponset Valley Transportation Management 
Association. All transportation projects should be 
viewed as an opportunity to implement town goals 
through current DPW plans, repaving plans, and 
upcoming transportation projects. To address capacity 
challenges, the Planning Director could work with 
existing committees to identify funding opportunities 
and upcoming projects to incorporate transportation 
improvements.

Strategy T6.1: Coordinate with transportation 

planning in neighboring communities, and 
Neponset Valley TMA

Strategy T6.2: Prioritize pilot and temporary/
quick build projects to test new ideas, and 
involve the public in project evaluation

Strategy T6.3: Price parking appropriately to 
better manage parking in high demand areas

Strategy T6.4: Continuously evaluate new forms 
of data such as TNC, Census, Smartphone-
based travel data, etc. to understand changing 
travel needs post-pandemic

 T7  Goal 7: Define clear 
responsibilities for Dedham’s 
transportation committees and 
town staff and involve diverse 
perspectives of the public to inform 
decision-making

Strategy T7.1: Define a specific process for 
evaluating and implementing projects, create a 
workplan if necessary

Strategy T7.2: Disseminate information about 
Dedham’s transportation committees (including 
how to find info and how to join) to the general 
public through various sources

Strategy T7.3: Determine how to ensure that the 
membership on the committee and the decisions 
that are being made are reflective of town 
demographics and address concerns of the most 
vulnerable residents

 T2  Goal 2: Reduce risk of traffic 
related injuries and fatalities and 
increase safety and convenience for 
all types of travel
Crashes are clustered in many areas of Dedham, and 
there are multiple clusters in Dedham’s environmental 
justice areas (see map). The town should focus its initial 
street safety efforts on these areas, and create a 
proactive system to improve other unsafe areas in its 
street network.

Strategy T2.1: For upcoming repaving and/
or reconstruction projects, design for reduced 
speed using elements such as road diets, speed 
humps, signage, and other traffic management 
design items

Strategy T2.2: Create a safer environment for 
all by planning multimodal streets that support 
active transportation and decrease the Town’s 
reliance on vehicles

Strategy T2.3: Continually review traffic crash 
data and other data to determine the top areas 
where safety improvements are needed

 T3  Goal 3: Optimize streets, 
parking, and transportation 
infrastructure to create more 
vibrant, people-centered, and 
flexible spaces
In the business districts, parking is seen as a challenge 
at peak times. Some parking management strategies, 

such as implementing parking meters and adopting 
dynamic pricing, can help to increase turnover of 
spaces during high demand times. In areas with excess 
parking, Dedham could designate TNC pick up/drop 
off areas and delivery areas, or programs to convert 
strategic locations to other uses, such as outdoor dining, 
additional green space, or amenities. 

Strategy T3.1: Evaluate parking uses and 
requirements throughout the town to determine if 
a portion of the space could be used in a more 
vibrant, flexible way

Strategy T3.2: Consider repurposing street 
space in economic centers (town centers) to be 
flexible for various purposes

Strategy T3.3: Identify locations where vehicular 
infrastructure could be reduced to provide 
more space for non-vehicular travel, including 
reducing lane widths, removing travel lanes, etc.

 T4  Goal 4: Improve safe, 
comfortable access to existing 
transit stops, improve local 
conditions for reliability, and 
advocate for an increase in 
frequency of rail and bus service 
to encourage mode shift away 
from vehicles and towards 
more sustainable modes of 
transportation

!(

!(

!(!(

!(
!(

!(

!(

!(

!(

!(

!(

!(
!(
!(!(

!(!(

!(

!(UV128

£¤1

UV109

UV135

!(1A

Park
 S

tre
et

Ware Street

Ha
ve

n
St

re
et

C
ou

rt 
St

re
et

Br
id

ge
 S

tre
et

Am
es Street

Bo
nh

am
 R

oa
d

Cam
pus

Drive

W

es
tfi

el
d

St
ree

t

Je nney Lane

M
ea

do
wbr

oo
k

R
oa

d

W
as

hi
ng

to
n 

St
re

et

Bo
st

on
Pr

ov
id

en
ce

Tu
rn

pi
ke

Country ClubRoad

Ru
stc

ra

ft Road

St

on
ey

Le
aR

oad

Ya
nk

ee
D

iv
is

io
n

H
ig

hw
ay

High
 S

tre
et

Common Street

G
ai

ns
vi

lle
Ro

ad

Lin
co

ln
Stre

et

Great M
ea

dow Road

Needham
Stre

et

Sc
ho

ol
m

as
te

rs
La

ne §̈95

Boston

Canton

Dover

Needham

Westwood

Norwood

Milton

Historic

Resources

Data Sources: 

Metropolitan Area Planning Council (M
APC)

Massachusetts Geographic Information System (MassGIS)

Massachusetts Department of Transportation (MassDOT)

November 2020

Local Historic D
istric

t

National Register Historic D
istric

t

Rivers and Streams

Water

Dedham Open Space

Dedham

Document Path: K:\SG Land Use\Planning Projects by Municipality\Dedham\Dedham Master Plan 2019\Natural, Cultural, and Historic Resources\Historic Resources Map_2.mxd

°

0

0.4

0.8

0.2

Miles

Historic D
esignations

!(

National Historic L
andmark,

National Register (In
dividual

Property), Preservation Restrict
ion

!(

National Historic L
andmark,

National Register (In
dividual

Property)

!(

National Register (In
dividual

Property)

!(
Preservation Restric

tion

Housing Density 
Households per acre 

  H1  Goal 1: Support the creation and 
preservation of affordable housing 
for a range of incomes including 
deed-restricted, subsidized, and 
market-based units throughout 
Dedham
Create market-based housing that households can 
afford through flexible regulations and incentives that 
increase the potential for housing production. 

Strategy H1.1: Update the Dedham Zoning 
Bylaw to allow for and provide flexibility to 
build small and “missing middle” housing types 
that are more likely to be affordable in the 
marketplace due to their size or layout

Strategy H1.2: Leverage publicly owned 
land (excluding parks and protected open 
space) for deed-restricted Affordable Housing 
Development 

Strategy H1.3: Establish an Affordable Housing 
Trust (AHT) and consistent funding source for the 
trust to support the implementation of the Town’s 
housing goals and strategies

Strategy H1.4: Build upon the recent adoption 
of inclusionary zoning (IZ) requirements in 
November 2020 and expand their applicability 
from rental mixed-use and age-restricted 
housing development

Strategy H1.5: Supplement a portion of 
incoming deed-restricted Affordable Housing 
that’s being developed in Dedham, so these 
housing units are available for low to extremely-
low-income households

Strategy H1.6: Build capacity for a residential 
property acquisition program that removes 
housing from the speculative marketplace and 
places a deed restriction on these housing units 
to ensure they are affordable in perpetuity

Strategy H1.7: Ensure the preservation of all 
existing deed-restricted Affordable Housing in 
Dedham by building capacity to monitor these 
housing units

  H2  Goal 2: Promote equitable 
development that includes all 
incomes, races, ethnicities, family 
sizes, and life stages to support fair 
housing and racial equity
Income-eligible housing is typically reserved for 
households earning less than 80% of the Area Median 
Income (AMI) which is $80,300 for a 3-person household 
in Dedham

Strategy H2.1: Adopt affirmatively fair housing 
(AFFH) requirements as part of Dedham’s zoning 
bylaws to ensure new large development and 
redevelopment proposals affirmatively further 
housing for all classes protected under law

Strategy H2.2: Establish a non-discriminatory 
tenant-screening program that requires all 
rental housing units to be registered with 
the Town and ensures local landlords do not 
discriminate against applicants based on race 

Strategy H2.3: Support aging in place by 
offering a property tax reduction to income-
eligible senior homeowners and promote 
existing state programs that support aging in 
place
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Strategy H2.4: Establish a race-conscious local 
first-time homebuyer program with a sustainable 
funding source that leverages existing state 
programs that provide down payment and 
private mortgage assistance to income eligible 
first-time homebuyers

Strategy H2.5: Increase diverse representation 
on Dedham’s boards related to housing policy 
and project approvals by encouraging people 
of color that may be interested in serving on 
these boards

Strategy H2.6: Promote training opportunities 
provided by the Citizen Planner Training 
Collaborative (CPTC) and other programs 
and pay for any costs associated with board 
member participation. Training should also focus 
on fair housing laws and how to uphold them in 
planning review processes

 H3  Goal 3: Provide policy and 
program support for vulnerable 
households that may be at risk 
of eviction, foreclosure, or other 
housing insecurities
Strategy H3.1: Explore establishing a local 
emergency rental and mortgage assistance 
program with the goal of assisting cost-
burdened households pay for rent, mortgage, 
and/or utility costs 

Strategy H3.2: Use federal funding to add 
supportive housing services to existing or 
incoming Affordable Housing. Supportive 
services can be offered as an option for tenants 

Advance progress on making Dedham a place where more people can afford to live 
which would give long-time, new, and aspiring residents equal access to opportunities.

who face physical or emotional health issues, 
financial stress, or need assistance for their 
family

Strategy H3.3: Refer households at risk of being 
displaced to resources that support tenants 
such as tenant associations, legal counsel, and 
advocacy organizations

Strategy H3.4: Consider adopting a local 
eviction and foreclosure moratorium to continue 
to protect vulnerable households after the 
federal moratorium is lifted

Strategy H3.5: Join other communities in efforts 
to lobby the state to allow municipalities to 
implement local rent-control/stabilization 
policies that cap increases in rent over a specific 
time period

 H4   Goal 4: Improve zoning to 
better align with the improvement, 
preservation, and diversification 
of the Town’s housing stock while 
requiring linked community benefits
and mitigation of community 
impacts  
Strategy H4.1: Update zoning regulations to 
align with current built conditions and reduce the 
number of non-conforming residential lots

Strategy H4.2: Modify the Town’s planned 
unit development/residential cluster and open 
space bylaws to better match the goals of the 
town to leverage the development to increase 
community benefits and reduce impacts

Strategy H4.3: The Town should work with the 
Dedham Zoning Board of Appeals (ZBA) to 
evaluate possible updates to the Accessory 
Dwelling Unit (ADU) bylaw that encourage ADU 
development through more flexible requirements 
coupled with design guidelines that ensure ADU 
development aligns with the context

Strategy H4.4: The Town should evaluate areas 
where form-based code or hybrid zoning with a 
greater emphasis on building form may help to 
increase understanding of potential residential 
development and build support for housing 
density in appropriate locations

Strategy H4.5: Create a list of community 
benefits that board members can request and 
negotiate for when developments are reviewed, 
such as the construction of sidewalks, provision 
of open space, or other benefits

Strategy H4.6: Reduce minimum parking 
requirements or offer a fee-in-lieu option 
to pay for public parking to reduce housing 
development costs

 H5   Goal 5: Leverage mixed-
use and multifamily residential 
development for areas that would 
benefit from redevelopment and 
investment including existing retail 
centers and near transit stops
Strategy H5.1: Comply with new state Housing 
Choice legislation requiring by-right multifamily 
zoning near train stations

Strategy H5.2: Encourage mixed-use and 
multifamily development in centers of economic 
activity with a large retail footprint, particularly 
if persistent vacancies are present. This type 
of housing would be particularly impactful in 
transforming areas of the Providence Highway 
Corridor to be more pedestrian friendly

Strategy H5.3: Evaluate adopting a 40R Smart 
Growth Overlay District (SGOD) to facilitate 
mixed-use development and Affordable 
Housing development in centers of economic 
activity or near transit

  H6   Goal 6: Promote strategic 
community engagement to alleviate 
misconceptions about housing and 
build support for the actions needed 
to address local housing needs 

Strategy H6.1: Facilitate community 
engagement events with those who are 
supportive or neutral in meeting local housing 
needs. Provide these residents and groups such 
as Livable Dedham with data and information 
they can use to advocate for action to address 
housing needs

Strategy H6.2: Hire a marketing consultant 
to create a marketing campaign that includes 
public service announcement videos and other 
engaging content to describe housing issues 
in Dedham and solutions that require public 
support preceding strategic moments, such as 
town meeting vote on zoning changes 

 ED1  Goal 1: Invest in neighborhood 
business districts with a focus on 
creating an environment for more 
independently owned businesses 
and improving pedestrian access
While it is important to strengthen centers of 
employment and economic activity in Dedham, there is 
also an opportunity to increase small business density 
and job growth in local business districts. Investing 
in local economic development at neighborhood 
centers could also provide an opportunity to increase 
infrastructure for pedestrian and bicycle use in a town 
that has heavy reliance on vehicles, and advance 
previous recommendations, such as the East Dedham 
Square Arts Overlay District and support local business 
districts in neighborhoods such as Riverdale. 

Strategy ED1.1: Review the zoning in each 
neighborhood business district to ensure 
alignment with the goals for each district and to 
encourage investment

Strategy ED1.2: Leverage town investments 
to support neighborhood business districts 
including public realm, placemaking, sidewalk, 
and streetscape improvements and using town-
owned property effectively to support the goals 
of the district.

Strategy ED1.3: Host Town-organized events 
and programming series to activate districts. 
Work closely with local organizations that 
promote art and culture, such as Mother Brook 
Arts and Community Center in East Dedham

Strategy ED1.4: Develop a comprehensive 
marketing strategy to develop a brand identity 
for districts to attract new visitors, residents, and 
businesses

Strategy ED1.5: Establish a wayfinding strategy 
program, an effective signage program 
that will help visitors and residents navigate 
district amenities and landmarks, to connect 
neighborhood business districts to pedestrian 
infrastructure and surrounding natural resources 
like Wigwam Pond and the Charles River

Strategy ED1.6: Expand the capacity of 
businesses and create stronger connections to 
the public realm beyond storefronts through the 
increased use and activation of outdoor spaces

 ED2  Goal 2: Strengthen support for 
small businesses that focuses on 
improving current systems and 
building additional capacity 
There are opportunities to build sustainable commercial 
revenues by strengthening small businesses within 
Dedham. Central commercial districts, like Dedham 
Square and East Dedham Square, need small businesses 
to thrive if they are going to continue to be community 
destinations. Small business support should evolve to 
help small businesses continue to thrive in Dedham and 
may include enhanced technical assistance, establishing 
a chamber of commerce, and the opportunity for 
municipal support through locally-sourced procurements.

Strategy ED2.1: Work with local community 
partners and business owners to undertake a 
detailed small business district assessment to 
better understand the specific conditions and 
challenges unique to the different areas of 
Dedham.

Strategy ED2.2: Establish a small business liaison 
position within the community development 
department dedicated to supporting small 
business owners navigate the regulatory 
environment
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Strategy ED2.3: Identify a dedicated funding 
source for staffing, grants for future positions 
related to small business support 

Strategy ED2.4: Define Dedham economic 
activity areas’ competitive advantages 
and develop strategic marketing materials 
accordingly 

 ED3  Goal 3: Improve the ability for 
people who work in Dedham to 
live in Dedham by encouraging 
affordable housing, improving 
living wages, and attracting better 
paying employment opportunities  
People who choose to work in Dedham should be able 
to afford living in Dedham. The community is interested 
in job opportunities and Dedham can meet this goal by 
continuing to strengthen its retail and industrial base. 
However, this cannot be done without addressing the 
current wage gap. Building out a strong workforce 
development program to improve Dedham residents’ 
employment opportunities will be just as important as 
continuing to invest in affordable housing options. 

Strategy ED3.1: Integrate housing and economic 
development planning strategies to guide 
future housing production that is affordable to 
those who work in Dedham but are currently 
priced out of the community in industries 
like Accommodation and Food Services and 
attractive to those who may seek to live in 
Dedham but are currently commuting 

Strategy ED3.2: Establish an economic 
development committee dedicated to 
stewardship of workforce and investment 
opportunities in Dedham as well as regional 
opportunities and partnerships

Invest in and support local businesses to provide opportunities for residents as entre-
preneurs and employees, and to provide convenient access to services they need.

Strategy ED3.3: Encourage continued 
partnerships between the Blue Hill Technical 
Regional High School and other workforce 
development partners in the area to facilitate 
internship opportunities and in local industries

Strategy ED3.4: Convene a working group 
composed of private sector, workforce 
development, and community development 
stakeholders to evaluate current industry 
strengths and challenges as well as regional 
opportunities and partnerships for employment

Strategy ED3.5: Incentivize the investment in 
growing industries such as biotech, medical 
research, and clean energy, among others

Strategy ED3.6: Partner with property owners 
and developers to address current challenges to 
attracting businesses and investment

 ED4  Goal 4: Retain a strategic 
balance and mix of uses across the 
town to respond to future economic 
trends in industrial or other uses 
and align growth and changes with 
the community’s vision
There is a competitive industrial base in Dedham that 
could benefit from increased investment. Not only could 
the industrial sector provide more job opportunities for 
Dedham, it could spur growth with its close proximity to 
the Boston border and in locations near transit access. 
Exploring land use opportunities that promote industrial 
business development could be an option.

Strategy ED4.1: Create a baseline assessment 
of industrial and commercial land use areas 
in the town today and define an approach or 
policy to these areas to retain future flexibility 
by reducing loss and encroachment by other 
uses

Strategy ED4.2: Leverage workforce 
development programs currently underway and 
refocus on industrial job opportunities

Strategy ED4.3: Establish “district” liaisons for 
specific economic development activity areas 
including industrial areas like Milton Industrial 
Corridor, Readville Industrial Area. Liaisons will 
be involved in future areas of planning work 
including site location, workforce development 
and beyond to make sure there is a collective 
voice that reflects stakeholders. 

Strategy ED4.4: Form an “on-call” Committee 
of town leaders, Town Manager, Finance 
Committee, Economic Development, who can 
react quickly to incoming funding, such as 
through the American Recovery and Funding Act 
(ARPA), to quickly and strategically allocate to 
town needs and priorities.

 ED5  Goal 5: Focus transformative 
growth and future redevelopment 
on the Providence Highway corridor 
including enhanced pedestrian and 
bicycle circulation and connections
Route 1 should continue to strengthen its retail base to 
provide job opportunities and convenient access to retail 
and services for Dedham residents. Improving transit, 
walking and biking access and connections to Route 1 
would improve economic development and access to 
employment. Building safer connective infrastructure for 
walking, biking, and transit  to Route 1 could provide the 
platform for renewed investment in this critical economic 
corridor.

Strategy ED5.1: Undertake a community and 
property owner visioning process to articulate 
the desired vision for future land use and 
development patterns to complement the 
vision for the street infrastructure. Incorporate 
results from the roadway redesign process and 
integrate any land that may be recovered from 
the redesigned roadway network

Strategy ED5.2: Conduct an analysis to review 
characteristics of corridor parcels including 
ownership, use, building to land value ratio, 
year built, and tenant information to better 
understand each parcels potential for change

Strategy ED5.3: Conduct a market demand 
analysis to evaluate trends in industrial/
commercial real estate in the study area and 
market subregion along with an assessment 
of current key indicators to create a baseline 
understanding of the market position of the 
study area

Strategy ED5.4: Conduct a suitability analysis 
of relevant parcels for redevelopment on the 
Providence Highway corridor to create more 
compact walkable places

Strategy ED5.5: Use the strategies under Goal 
5, to define public and private infrastructure 
and development needs to advance District 
Improvement Financing (DIF) to catalyze 
envisioned economic development in the corridor 
in partnership with property owners and 
developers

PH1  Goal 1: Invest in Dedham’s 
Health Department’s core public 
health services, cross-sector 
partnerships, and projects to 
reduce health risks, particularly for 
vulnerable residents   
Massachusetts’ fragmented local public health system 
has presented significant barriers to local health 
departments’ ability to efficiently and effectively meet 
their current state statutes as well as expand their 
capabilities and capacity. Barriers from a fragmented 
public health system are not unique to Dedham’s 
Health Department and COVID-19 has highlighted 
shortcomings. Dedham should progress toward a high 
performing “Public Health 3.0” department that leads 
and advances preventative health initiatives, responds to 
health threats including threats from climate change, and 
works toward health equity. 

Strategy PH1.1: Fund core services in the 
Dedham Health Department (i.e., housing 
inspections, restaurant inspections, Public Health 
Nursing, etc.) according to the State Action 
for Public Health Excellence (SAPHE) core 
capabilities and credentialing frameworks

Strategy PH1.2: Continue regional collaboration 
with Norfolk County 8 to foster delivery of 
public health services through shared municipal 
initiatives and cross-sector partnerships 
(hospitals, faith-based community, high 
education, etc.) 

Strategy PH1.3: Develop and implement 5-year 
strategic plan for Dedham Health Director 

position as Chief Health Strategist which will 
enable the department to transition into a Public 
Health 3.0 service model and implement more 
holistic and health promoting interventions 

Strategy PH1.4: Develop and implement 
communications strategy for Dedham Health 
Department to inform residents, businesses and 
municipal staff on existing health 

PH2  Goal 2: Reduce environmental 
exposures that adversely affect the 
health of Dedham residents
The pattern of uses, buildings, roads, infrastructure and 
natural features contribute to health outcomes. These 
patterns should be reconsidered to promote health, 
foster formal and informal connections among neighbors, 
and provide connected and convenient access to a high 
density of activities and services. This will result in more 
livable neighborhoods and a healthier community. 

Strategy PH2.1: Implement actions within the 
Public Health and Safety section in Sustainable 
Dedham Climate Action and Resiliency Plan and 
prioritize action items

Strategy PH2.2: Provide age-friendly home 
remodeling guidance (e.g., AARP Home Fit 
Guide, Universal Design Guidelines) through 
the Building Department and pair with waived 
permitting fees, streamlined permitting process, 
or low interest municipal loans to provide 
assistance to make the changes more affordable 
to elderly residents

Strategy PH2.3: Continue to conduct regular 
compliance checks to create a mechanism to 
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identify, warn, and educate alcohol outlets that 
are in violation of alcohol sales to underage 
individuals

Strategy PH2.4: Define mitigation measures 
to reduce health impacts for locations near 
high volume traffic roadways, particularly 
the locations that overlap with Dedham’s 
Environmental Justice Block groups to identify 
potential air quality mitigation measures 

PH3  Goal 3: Support the mental and 
emotional wellness of Dedham 
residents, specifically youth and 
children, to mitigate conditions that 
contribute to harmful behaviors
Strategy PH3.1: Strengthen communication 
and coordination between organizations who 
work with youth and families (e.g., Dedham 
Organization for Substance Awareness (DOSA), 
Dedham Youth Commission, Riverside, Dedham 
Police Department, INTERFACE, Dedham 
Public Schools) and municipal offices to raise 
awareness and knowledge of available 
resources to Dedham residents, families, and 
youth (See Goal XX in Governance chapter)

Strategy PH3.2: Support DOSA and Dedham 
Youth Commission on the following efforts:

Strategy PH3.3: Inventory local, regional, and 
state mental health resources available to 
Dedham residents. Resources can help provide 
support in the interim for residents while they 
are waiting for mental health treatment.

Ensure that residents have equitable access to resources and information 
so all residents can achieve their greatest health potential. 

PH4  Goal 4: Foster community 
connectedness and 
intergenerational ties by breaking 
down barriers  
Access to green and open space is linked to numerous 
health benefits including increased social interactions, 
perceptions of safety, improved mental health outcomes, 
and increased physical activity. Providing programming 
that caters to the needs of Dedham residents, especially 
older adults, can help prevent issues such as social 
isolation. Dedham should designate existing indoor 
and outdoor spaces for physical improvements (using 
universal design), and provide intergenerational 
programming for connectedness and physical activity. 

Strategy PH4.1: Identify or develop publicly 
accessible spaces as physical community hubs in 
each Dedham Neighborhood 

Strategy PH4.2: Designate spaces in existing 
community buildings (e.g., Town Hall, Library, 
etc.) for physical improvements, using universal 
design principles, to host inter-generational 
community programming 

Strategy PH4.3: Implement Dedham’s 2019 
Open Space and Recreation Plan and prioritize 
objectives

PH5  Goal 5: Enact policies and 
programs that foster inclusive civic 
and social engagement and expand 
the outreach and communication 
for services available to residents

Advancing racial equity can only be achieved when the 
voices and lived experiences of Dedham residents are 
heard and factor in during planning and Town decision 
making. In order to ensure that all Dedham residents 
feel heard and included, Town decision making should 
involve residents from a variety of economic, racial, 
ethnic and age groups. Dedham should also continuously 
think about how to engage difficult to reach populations 
to ensure varied perspectives to inform Town decisions. 

Strategy PH5.1: Pilot use of Race Forward’s 
Choice Points to Advance Equity framework 
in residential development decision making 
processes (e.g., Planning Board, Zoning Board 
of Appeals) for one year. Track and evaluate 
outcomes to assess use of framework in other 
municipal development decision-making 

Strategy PH5.2: Establish trainings about 
requirements and good practices such as 
Open Meeting Law compliance, email and 
communication norms, and decision-making 
processes. This may include regularly connecting 
board and committee members with existing 
resources such as the Citizen Planner Training 
Collaborative

PH6  Goal 6: Support daily physical 
activity and eliminate risk of traffic 
related injuries and fatalities 
Walking and biking are not only desirable forms 
of transportation but also provide opportunities for 
residents to engage in physical activity. Dedham should 
prioritize active living, open space, and connectivity 
investments to reduce the risk of acute, chronic disease, 

injury and premature death and ensure that all residents 
have access to safe outdoor recreational areas. 

Strategy PH6.1: Adopt a Vision Zero strategy to 
eliminate all traffic fatalities and severe injuries 
by implementing the core priorities: managing 
speeds, centering equity, and engaging 
communities 

Strategy PH6.2: Use MAPC’s Local Access Score 
to prioritize bicycle and pedestrian capital 
investments that connect residents to health 
destinations such as grocery stores, commercial 
districts, recreation s destinations, transit, and 
schools  

Strategy PH6.3: Ensure the Dedham Council on 
Aging is recording unmet transportation and trip 
requests to help develop revised transportation 
services

Strategy PH6.4: Develop multi-lingual guides to 
parks and public lands that show trails, special 
features, and access points for pedestrians and 
vehicles 

Make Dedham safe and reliable for any form of travel with a 
priority to improve walking or biking anywhere you want to go.
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