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• The meeting is being recorded

• Please mute your audio to avoid feedback issues

• If you are not a committee member please leave video 

off until the comment period at the end of the meeting

•Committee members if you have a question or comment, 

please raise your hand or unmute yourself

• Public if you have a question or comment during the 

public comment period, please use raise your hand 

function to be recognized
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Committee Values and Expectations

•Open-mindedness

•Respect

•Address conflict

•Organized

•Transparent

•Goal minded

•Respect history without fearing change
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Dedham Master Plan

Agenda

• Topic Strategies Update
• Fall/winter Engagement Overview

• Fall Open House

• Vision Statement Update

•Master Plan Final Product

• Next Steps
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Topic Strategies Update
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Topic Strategies

•Small group Committee discussions – each committee 
member discusses every topic’s strategies
• June Committee meeting: 

• Land use and zoning

• Economic development

• Transportation and connectivity

• Natural cultural and historic resources

• July Committee meeting: 
• Public health and livability

• Housing

• Community facilities and services

• Governance
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Topic Strategies

• Economic Development updates:
• Redrafted the “big idea” summary for the topic
• Clarified language, defined “wayfinding” as a term in a 

strategy
• Added a strategy for identifying a dedicated funding 

source for small business support
• Added language about regional opportunities and 

partnerships
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Topic Strategies

• Transportation and Connectivity updates:
•Modified goals, especially regarding 

addressing congestion and traffic
•Most strategies and actions remained the same 

as previously drafted
• Further developed actions with potential leads 

and timeframes
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Topic Strategies

• Land use and zoning updates:
• Reduced language overall, tried to simplify and clarify
• Removed overly specific items from the strategy, will be 

featured in brief summary write-ups or move to actions
• Clarifying strategies for planned growth and addressing 

impacts/deficiencies
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Topic Strategies

•Public Health and Livability updates:
• Added examples under some strategies to help clarify
• Added specific references to existing programs or 

resources such as “Generations United Sharing our Space 
toolkit” and “Race Forward’s Choice Points to Advance 
Equity” 
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•Housing updates:
• Revisions to simplify and reduce the language
• Relocating more specific language to actions
• Added more direction on how to implement strategie with 

a capacity building chart
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Topic Strategies

•Natural, Cultural, Historic Resources updates:
• Reduced and clarified language overall
• Added establishing a point person at Town Hall to help 

non-profits increase capacity
• Defined some terms
• Added pursuit of additional funding beyond CPA
• Reduced neighborhood focus
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•Community Facilities and Services updates:
•Minimal changes
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Topic Strategies

•Governance updates:
• Placed more emphasis on staff training throughout
• Added a strategy to create a Citizens Academy, akin to 

Dedham Police Academy
• Updated language for IT Department based on recent 

progress
• Assigned responsibility for Workforce Demographic 

Report
•Modified Goal 3 to reflect town’s control – removed 

“ensure” and added when appropriate to the strategy, if 
data shows the need
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Fall/winter Engagement Overview



Community Engagement

Fall Engagement Plan
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Purpose: To bring this two-year planning process to 
a strong community-oriented conclusion with a variety 
of events and opportunities to invite engagement in 
the process, inform the community of its results, and 
build excitement and commitment for implementation 
of the plan.

Goals: 
• Expand outreach and involvement
• Gather additional feedback
• Build confidence, consensus, and support



Community Engagement

Fall Engagement Plan
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Components: 

• Fall/winter roster of events

• Continuing individual interviews to expand 
inclusiveness of feedback

• Focus group meetings to discuss strategies
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Fall Engagement Plan
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Community Engagement

Fall Engagement Plan
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Dedham Day, Sunday 9/26, noon to 5pm: 

• DD2030 tent with flyers, boards, spinning 
wheel, prizes

• Master Plan Committee members sign-up 
for slots to be at the tent

• Talk to residents about the planning 
process, answer any questions, invite them to 
spin the wheel, give feedback on a topic, 
and get a prize
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Fall Open House



Community Engagement

Fall Engagement Plan
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Community Engagement

Fall Engagement Plan
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Virtual Open House, Tuesday 10/5, 7 to 9pm

Agenda: 
• Introduction/Master Plan update
• Brief overview of topic goals/strategies
• Choose your topic break-out discussion (Part 1)
• Choose your topic break-out discussion (Part 2)
• Choose your topic break-out discussion (Part 3)
• Brief next steps, how to give more feedback,   

upcoming events
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Vision Statement Update



Updated Draft 5.0 as of 8/26/2021

Draft Vision Statement - Outline
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Introduction

Dedham Yesterday and Today

A Vision for Dedham Tomorrow

Bulleted Commitments



Updated Draft 5.0 as of 8/26/2021

Draft Vision Statement - Introduction
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Dedham’s Master Plan addresses the current needs and priorities of the town for the next 
10 years based on a robust community engagement process with input from all of 
Dedham’s neighborhoods and engagement with thousands of residents. This is a result of 
Dedham’s commitment to long-range planning; in 2007, Town Meeting voted to engage in 
a comprehensive master planning process every ten years. 
The process is an important way to have the residents of the town speak to each other, 
reflect on where the town is today, and to define new ideas and ambitions for the town. 
The Designing Dedham Master Plan Committee drafted this Vision Statement to reflect the 
overarching values and priorities that have been shared by community members through 
surveys, meetings, and workshops over the course of this two year process. The Vision 
Statement has been written, reviewed, edited, and rewritten, to ensure it is representative 
of the broad diversity of Dedham residents and inclusive of the ideas and ambitions that 
have been articulated by hundreds of residents. 
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Draft Vision Statement – Dedham Yesterday and Today
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Dedham is a vibrant community with diverse residential neighborhoods, thriving and 
convenient commercial and neighborhood centers, rich and well-managed natural and 
historic assets, and a strong record of fiscal responsibility and financial management. 
Dedham acknowledges that the history of this place and its land predate the history of 
the Town and recognizes the Massachusett and Wampanoag People on whose ancestral 
lands the Town of Dedham resides. The positive beginning marked by Dedham’s 
incorporation in 1636 also marks a painful era and an ending for many diverse 
indigenous peoples. 
Since its incorporation, Dedham has embraced forward-thinking, ambitious, and innovative 
efforts such creating the country’s first manmade canal, the Mother Brook, to attract 
industry, mills, and a diverse ethnic population. The Town took early steps to advance 
education, opportunity, and equity for its residents by establishing the nation’s first tax 
supported and free public school. Dedham supported the defense of human dignity and 
freedom through the organization of civil war regiments, including the historic 54th 
Regiment at Camp Meigs. The town has proactively and responsibly planned for town 
facilities and amenities, such as the care and stewardship of the historic Endicott Estate 
and the grass roots support and partnership to reuse the Avery School as the Mother 
Brook Arts and Community Center. 
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Draft Vision Statement – Dedham Yesterday and Today
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Through its history the Town has faced challenges and the two years of this master plan 
have been a challenging time, a time of dual pandemics. The first pandemic, the 
global spread of COVID-19, has both ended and upended lives. It has also 
highlighted the importance of planning for a future with more risks, defined new ways 
of engaging in civic discourse, and confirmed the importance of integrating public 
health with the master plan. It has also made painfully clear the second pandemic 
through the disparate outcomes and impacts of COVID-19 reconfirming the racial and 
social inequities that have been present for generations. The nationwide reckoning with 
continued racial and social injustices has grown an awareness that all communities need 
to reexamine practices, conventions, and regulations that serve to exclude groups of 
people from full participation in opportunities, institutions, and resources. In Dedham, 
this reexamination sheds new light on some parts of its history where past practices 
may not match current ideals. It is through the continued experiences of these dual 
pandemics that the Vision Statement for this master plan is written with a sense of 
optimism, knowing that the challenges faced by the Town are becoming more widely 
known and more clearly articulated, and that a dialogue is underway to meet these 
challenges and enrich the lives of all residents.



Updated Draft 5.0 as of 8/26/2021

Draft Vision Statement – A Vision for Dedham Tomorrow
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As Dedham looks to 2030, the Town is poised to continue its great heritage of bold 
leadership while at the same time ensuring that such leadership is in service of and with 
the participation of all of its residents. Dedham has the opportunity to advance its legacies 
of environmental, social, and fiscal sustainability while recognizing that inclusivity and 
respect are fundamental for the success of the community and the individuals who live 
here. The town recognizes that all residents, much like the master plan topics, are 
interconnected and that it is important to remain engaged in the process of drawing the 
threads of community together so that all residents may enjoy a high quality of life with 
livable neighborhoods that prioritize walking and biking and embrace inclusion and equity, 
all through aligned and effective policies. Dedham is committed to this vision by:
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Draft Vision Statement – A Vision for Dedham Tomorrow
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• Creating a community where residents of all backgrounds and ages can thrive and be healthy; 
• Strengthening and connecting the compact and walkable places of each neighborhood to build vibrancy 
and unity across the town; 
• Striving toward inclusiveness in the town by increasing access to quality housing, transportation choices, 
recreation and open space, governance, and economic opportunity; 
• Managing growth strategically to invest in and support local businesses, neighborhoods, vibrant business 
districts, thriving employment centers, and active transit hubs; 
• Creating more opportunities to safely walk or bike to destinations, services, amenities, and resources within 
each neighborhood and across the town; 
• Committing to strong, quality and equitable education as a public good and empowering learning 
opportunities for people of all ages, needs, and interests; 
• Strengthening inclusive self governance that benefits from nurturing broad civic engagement across 
neighborhoods and ethnic backgrounds by creating more opportunities for all residents to be heard, to 
participate, and to be invested in decisions for the future; 
• Celebrating the diversity of ethnicity, culture, and nationalities found in Dedham and supporting groups that 
have been marginalized through its history; 
• Supporting stewardship of historic, cultural and natural assets to provide high quality shared amenities and 
to enhance livability; 
• Planning for future needs and challenges, including regional and climate-related, in order to plan 
accordingly and equip the Town’s workforce to manage change while providing transparent and resident-
centered public services; 
• Balancing the above commitments with an understanding that they are all interconnected. 
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Master Plan Final Product
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Designing Dedham 2030

Content Organization
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• Master Plan Introduction
• Vision for Dedham
• Master Plan Themes

• Inclusion and Equity
• Walking and Biking
• Livability and Quality of Life
• Aligned and Effective Policies

• Master Plan Topics
• Topic in Dedham Today – existing conditions, community input
• Topic in Dedham Tomorrow – goals, strategies, critical next steps

• Master Plan Implementation

Designing Dedham 2030

Content Outline
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Next steps
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Setting goals

Plan Drafting

Plan Stewarding

Actions/Implementation

Soft launch

Element existing conditions

Public Master Plan Committee meetings:
1

Visioning

Community-wide meetings/events:

Topic discussions
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Topic Summaries

Defining strategies

Full elements and support

Master Plan Timeline

Topic goals/strategies
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Next Steps

• Hosting each of the events outlined this evening

•Gathering and receiving feedback on strategies and 
other plan content

• Drafting of full draft plan

• Next Committee Meeting: 
Tuesday, October 19th, 2021
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http://DesigningDedham2030.org
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Tuesday, September 21st, 2021 

Public comment/adjourn


