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Virtual Community Open House

Zoom Meeting Protocols

*The meeting is being recorded

* Please mute your audio to avoid feedback issues

*|If available, please turn your video on

*|f you have a question or comment you can enter it
in the chat during this brief introductory
presentation

*You will be able to choose your own break-out

room to discuss a topic, more on this later
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Dedham Master Plan

Agenda

* Welcome and introduction

* Introduction to Designing Dedham 2030

* Goals of this meeting

Master Plan Committee /MAPC introduction

Who is in the room? (Zoom poll of the audience)
Master Plan overview

* Break-out session instructions
* Break-out session #1 — choose a topic to discuss, 30 min.
* Break-out session #2 — choose a topic to discuss, 30 min.
* Break-out session #3 — choose a topic to discuss, 30 min.

* Closing and next steps
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De5|gn|n Dedham
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Introduction to Designing Dedham 2030
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Dedham Master Plan

Goals of this meeting

* Share draft strategies and gather feedback

* Provide information about the master plan
process through the end of the year

* Hear your thoughts and ideas to reflect them
in the plan

FD Designing Dedham 2030

10/05/2021



Designing Dedham 2030
Master Plan Committee

L A
A A

Jessica Porter, Co-chair, Planning Board
Sarah MacDonald, Co-chair, Select Board
Margaret Adams Whitfield
Dieckmann Cogill

Josh Donati, School Committee

Nathan Gauthier

Dan Hart

Justin A. Humphreys
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Daniel T. Maher

Shaw McDermott

Jay O’Brien, Planning Board

Alix M. O’Connell, Parks and Recreation
Sharna Small Borsellino

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist
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Master Plan Committee

Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Designing Dedham 2030

Ovutreach Working Group

Alix Voyajopoulous Mike Butler

Anna Kijas Jessica Porter

Annika Cox Sarah Vazquez-Graziani
Dimitria Sullivan, Select Board Michelle Tinger, Town staff
Janet Holmes Carolina Prieto, MAPC
Meg Duncan
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Designing Dedham 2030

Primary MAPC staff

Planner

Sobmd

Housing

Josh Fiala, AICP AIA
Principal Planner
Project Role:

Project Manager,
Vision; Land Use;
Implementation Plan

Travis Pollack, AICP
Senior Transportation

Project Role:
Transportation

Alex Koppelman, AICP
Regional Housing and
Land Use Planner Il

Project Role:

"
MAPC

DD Designing Dedham 2030

Carolina Prieto
Community Engagement
Manager

Project Role:
Community Engagement

Marah Holland
Transportation Planner

Project Role:

Transportation

Sobmd
el

Alyssa Kogan
Regional Planning
Data Analyst
Project Role:
Data/Mapping

Jenn Kaplan

Economic Development
Planner Il

Project Role:

Economic Development

oy

Courtney Lewis

Regional Land Use Planner
Project Role:

Natural, Cultural and Historic
Resources; Community Services
and Facilities

Elaine Zhang

Public Health Planner
Project Role:

Public Health and Livability

Q

Brian Luther
Municipal Services Specialist
Project Role:
Governance

10/05/2021



Virtual Community Open House

Who is in the room?
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Designing Dedham 2030

Overview
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Dedham Master Plan

Draft vision statement

DRAFT FOR REVIEW

Designing Dedham 2030
Draft Vision Statement

Designing Dedham 2030
Draft Vision Statement

Dedham Yesterday and Today

Dedham is a vibrant

ity with diverse residential Through its history th)
years of this master

alobal soread of CC

neighborhoods, thriving and convenient commercial and
neighbo

d well-manaaed natural and historic

assets,
manage
and its |
x:‘;:: Designing Dedham 2030
Dedha Draft Vision Statement

ending

DRAFT FOR REVIEW

Since its

ambitioy

mepna A Vision for Dedham Tomorrow

educati o . o . .

e ,.u:: As Dedham looks to 2030, the Town is poised to continue its great heritage

gy of bold leadership while at the same time ensuring that such leadership is

f;'::.‘\ in service of and with the participation of all of its residents. Dedham has

pechiiad the opportunity to advance its legacies of environmental, social, and fiscal

e sustainability while recognizing that inclusivity and respect are fundamental
for the success of the community and the individuals who live here. The

™ pe:

town recognizes that all residents, much like the master plan topics, are
interconnected and that it is important to remain engaged in the process of
drawing the threads of community together so that all residents may enjoy
a high quality of life with livable neighborhoods that prioritize walking and
biking and embrace inclusion and equity, all through aligned and effective
policies. Dedham is committed to this vision by:

Chapter: Vision Statement

Designing Dedham 2030: Town of Dedham Master Plan [T}
DRAFT FOR REVIEW

DRAFT FOR REVIEW

* Strengthening inclusive self governance that benefits
from nurturing broad civic engagement across
neighborhoods and ethnic backgrounds by creating
more opportunities for all residents to be heard, to
participate, and to be invested in decisions for the
future;

* Celebrating the diversity of ethnicity, culture, and
lities found in Dedham and supporting groups
that have been marginalized through its history;

* Supporting stewardship of historic, cultural and natural
assets to provide high quality shared amenities and to
enhance livability;

* Planning for future needs and challenges, including
regional and climat: lated, in order to plan
accordingly and equip the Town's workforce to manage
change while providing transparent and resident-

centered public services;

* Balancing the above commitments with an
understanding that they are all interconnected.

Chapter: Vision Statement
DRAFT FOR REVIEW

0D

Designing Dedham 2030
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Dedham Master Plan

http://DesigningDedham2030.0rg

MAP LEARN OUR WORK GETINVOLVED  ABOUT MAPC

METROPOLITAN AREA PLANNING COUNCIL ;

Desig n|n Dedham

G Select Language ¥

UPDATES PARTNERS WHAT WE'VE DONE SO FAR PROJECT TIMELINE DEDHAM DATA DOCUMENTS

ABOUT THE PROJECT _

Designing Dedham 2030 is a town-wide master planning process that will provide the basis for decision-making in
Dedham for the next 10 years. The Dedham community will evaluate the town's strengths and challenges and envision the
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Master Plan Timeline
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Community-wide meetings/events:
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Public Master Plan Committee meetings:
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

-~ VNirtual Visioning Workshop

Saturday, April 4th, 2020
10:00 am to 11:00 am

Online participation, RSVP at: http://bit.ly/RSVP-DD2030

Please join us for a community-wide Virtual Visioning

Workshop to kick-off the next Dedham Master Plan. We 2 ntati
Ptbﬂc Moster an Car.‘ri‘l‘l‘ee need your help to define a vision, goals and strategies % S AChOﬂS/ lmpleme L
for the next 10 years. DESIgnlng Dedham

o ° o m o | For more info visit: www.DesigningDedham2030.0rg m{j}j E@

‘np Designing Dedham 2030 10/05/2021



Master Plan Timeline

Initial Community Survey

Community-wide meet/ngs/events:

Public Master Plon Committee meetings:
0900 0 0 Q00 Q0Y 999 QO 20O 000 0929
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Master Plan Timeline

Community-wide meetings/events: A ,
= q = 0 - e @ = S ° S
Designing Dedham, ohee Designing Dedham, Designing Dedham, , Reg
m Together ! Together ! "eegy Together !
. Economy cmclﬂ Housing, Public Health, | Governance, Community
Transportation Natural, Historic, and Facilities and Services,
Cultural Resources and Land Use
Monday December 7 ""‘}.}

Tuesday January 26
6:30 pm -9:00 p

Tuesday March 30
:00 pm
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.....

mplementation
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Master Plan Timeline

WINTER SPRING SPRING FALL

|
R I

Community-wide meetings/events:
Qo 90 Q : O 9

Public 4 r Plon Committee meetings:
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Designing Dedham 2030

Milestones and Accomplishments

* Overall we have had 2,400"‘ participants
across all events

* Engaging with an estimated 1,700"‘ unique
participants so far in this process

* About 17% of Dedham’s 10,035 households

pp Designing Dedham 2030 10/05/2021



Dedham Master Plan

Master plan events

Designing Dedham, Together !

Designing Dedham 2030 is a town-wide master planning process underway. The plan
will guide the town's actions in important topics over the next 10 years. You are invited

to participate in these to give your feedback:

Oct 5
Oct 12
Oct 26

Oct and Nov

Oct and Nov

Dec 4

All plan information and recordings
of previous meetings are available at:

www.DesigningDedham2030.0rg

Dedham Day

Master Plan Commi bers will be available at
a Dedham Day booth to discuss and answer questions

Virtual Open House

This open house will invite your discussion and
feedback on Master Plan topic strategies

Virtual Office Hours

Drop in to chat with Master Plan team members about
plan content, provide feedback, and ask questions

Virtual Office

) at wit

ours

Information Posters

Draft Master Plan content for review will rotate
around Dedham Town Hall and other town buildings

Online Survey

Provide your feedback on draft Master Plan content

Community Celebration

Sharing the draft master plan for final review and
acknowledging the hard work of all involved

Noon - 5:00pm
Barnes Memorial Park,
Eastern Avenve

7:00 - 9:00pm
Zoom, register at:
httpss/ /bit.ly /DD2030-10-5

11:00am - 1:00pm

Zoom, drop in at:
DD2030-10-12

https://bit.ly

4:00 - 7:00pm

»om, drop in at:

Hours vary

Location varies:
Check website

Available online

Check website
for link in October

11:00am-1:00pm
Dedham Town Hall:
Check website for
updates

Designing Dedham

DDA

DD Designing Dedham 2030
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De5|gn|ng Dedham

Break-out sessions

DI‘ Designing Dedham 2030
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Virtual Community Open House

Break-out session instructions

* (3) 30-minute break-out sessions to discuss
topic strategies

* You will discuss (1) topic per session for a total
of (3) topics this meeting

* You can choose the topic you discuss by
joining the break-out room for that topic

* At the beginning of the session we may ask
some people to choose an alternative to help
balance the break-out room numbers

ﬂ? Designing Dedham 2030 10/05/2021



Virtual Community Open House

Break-out session instructions

* Break-out session #1 Starts at about 7:20pm, 30 minutes, choose from:
Natural, cultural, historic resources

d Transportation
Housing

Governance

* Break-out session #2 Starts at about 7:55pm, 30 minutes, choose from:
=

| Community facilities and services

Land use

Y .
'Y Economic development
-1 Public health
* Break-out session #3 Starts at about 8:30pm, 30 minutes, choose from:
;%;L Community facilities and services

Land use

-+ Transportation
Housing

p}‘ Designing Dedham 2030 10/05/2021



Dedham Master Plan

Draft topic goals and strategies Jamboards

DRAFT FOR REVIEW

Draft Goals and Strategies Summary: Make Dedham safe and
Transportation and Connectivity reliable for any form of travel with o
priority to improve walking or biking

anywhere you want to go.

DRAFT FOR REVIEW: The following initial draft topic goals and strategies are bosed
on community feedback through survey responses, community meetings, and Master
Plan committee input. The draft topic strategies will be edited, refined, ond improved
with discussion and input form the Master Plan C i by s it d in the
topic, and the community through comments recevied ot the October 5th Virtual Open
House, October Virtual Office Hours, and other comments received.

tion implementation

Goal 1: Prioritize walking, biking and rolling infrastructure on with Transportation
improvements with a focus on neighborhood business districts, pilot improvements to
schools and access to transit in order to decrease traffic congestion on

and healthy, sustainable modes of transportation

: Price parking appropriately to better manage
h demand areas

Both walking and biking are desirable forms of transportation for Strategy T1.2: Review the 2014 Bike and Pedestrian plan for
Dedham residents, yet safe infrastructure doesn't exist throughout Dedham and evaluate roadway and streets for pedestrian and : Continuously evaluate new forms of data such as
the town. Building out a network of connected walking and biking bicycle improvements including pilot projects to test new ideas. Smartphone-based travel data, etc. to understand
routes would be beneficial to increasing physical activity and vel needs post-pandemic
decrease traffic congestion. Sl::'egy T1.3: Improve the experience for walking, biking, and

rolling

Strategy T1.1: Reinvigorate Dedham'’s Safe Routes to School
program to create a safe walking, biking, and rolling environment
for students and decrease vehicle traffic around schools

Strategy T1.4: Integrate bike and pedestrian improvements with
upcoming and planned infrastructure and maintenance projects

Chapter: Transportation and Connectivity Designing Dedham 2030: Town of Dedham Master Plan o)
DRAFT FOR REVIEW

m Designing Dedham 2030: Dedham Master Plan Chapter: Transportation and Connectivity
DRAFT FOR REVIEW
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Dedham Master Plan

Draft topic priority summaries

=R

A

oD

Transportation and Connectivity

Make Dedham safe and reliable for any form of travel with a
priority to improve walking or biking anywhere you want to go.

Housing

Advance progress on making Dedham a place where more
people can afford to live which would give long-time, new, and
aspiring residents equal access to opportunities.

To protect and enhance these features and resources and make
them an integral part of the town’s strengthened livability.

Economic Development

Invest in and support local businesses to provide opportunities for
residents as entrepreneurs and employees, and to provide
convenient access to services they need.

Designing Dedham 2030 10/05/2021



Dedham Master Plan

Draft topic summaries

Public Health and Livability

a Ensure that residents have equitable access to resources and
information so all residents can achieve their greatest health
potential.
Community Facilities and Services
To improve the transparency of decision-making and policies and
to more proactively prepare facilities and services to meet future
needs and challenges.

Strengthen and connect the compact and walkable places in
Dedham and leverage each investment to improve livability in
the town.

Governance
% To improve Dedham’s municipal connection with its residents and

to improve the resident experience with municipal services.

p:‘ Designing Dedham 2030 10/05/2021



Virtual Community Open House

Break-out session instructions

* Break-out session #1 Starts at about 7:20pm, 30 minutes, choose from:
Natural, cultural, historic resources

d Transportation
Housing

Governance

* Break-out session #2 Starts at about 7:55pm, 30 minutes, choose from:
=

| Community facilities and services

Land use

Y .
'Y Economic development
-1 Public health
* Break-out session #3 Starts at about 8:30pm, 30 minutes, choose from:
;%;L Community facilities and services

Land use

-+ Transportation
Housing
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Desig n|n Dedham
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Closing and next steps

Photo: Boston Globe, William B. Gould 1V /Stanford University Press
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Master Plan Timeline

WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL
J F M A M ) J A S O N D J F M A M ] J A S O N D

=
Community-wide meetings/events:

O JIOIaNINO RN R oiel el )

000w 6 00000202 220 D GO wwOOO

Public Master Plan Committee meetings:
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Dedham Master Plan

Master plan events

Designing Dedham, Together !

Designing Dedham 2030 is a town-wide master planning process underway. The plan
will guide the town's actions in important topics over the next 10 years. You are invited

to participate in these to give your feedback:

Oct 5
Oct 12
Oct 26

Oct and Nov

Oct and Nov

Dec 4

All plan information and recordings
of previous meetings are available at:

www.DesigningDedham2030.0rg

Dedham Day

Master Plan Commi bers will be available at
a Dedham Day booth to discuss and answer questions

Virtual Open House

This open house will invite your discussion and
feedback on Master Plan topic strategies

Virtual Office Hours

Drop in to chat with Master Plan team members about
plan content, provide feedback, and ask questions

Virtual Office

) at wit

ours

Information Posters

Draft Master Plan content for review will rotate
around Dedham Town Hall and other town buildings

Online Survey

Provide your feedback on draft Master Plan content

Community Celebration

Sharing the draft master plan for final review and
acknowledging the hard work of all involved

Noon - 5:00pm
Barnes Memorial Park,
Eastern Avenve

7:00 - 9:00pm
Zoom, register at:
httpss/ /bit.ly /DD2030-10-5

11:00am - 1:00pm

Zoom, drop in at:
DD2030-10-12

https://bit.ly

4:00 - 7:00pm

»om, drop in at:

Hours vary

Location varies:
Check website

Available online

Check website
for link in October

11:00am-1:00pm
Dedham Town Hall:
Check website for
updates

Designing Dedham

DDA
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Dedham Master Plan

http://DesigningDedham2030.0rg

MAP LEARN OUR WORK GETINVOLVED  ABOUT MAPC

METROPOLITAN AREA PLANNING COUNCIL ;

Desig n|n Dedham
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UPDATES PARTNERS WHAT WE'VE DONE SO FAR PROJECT TIMELINE DEDHAM DATA DOCUMENTS

ABOUT THE PROJECT _

Designing Dedham 2030 is a town-wide master planning process that will provide the basis for decision-making in
Dedham for the next 10 years. The Dedham community will evaluate the town's strengths and challenges and envision the
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Virtual Community Open House
Tuesday, October 5™, 2021
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