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Welcome and introduction 
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Virtual Community Open House 

Zoom Meeting Protocols 
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• The meeting is being recorded 

• Please mute your audio to avoid feedback issues 

• If available, please turn your video on 

• If you have a question or comment you can enter it 

in the chat during this brief introductory 

presentation 

• You will be able to choose your own break-out 

room to discuss a topic, more on this later 



Dedham Master Plan 

Agenda 

• Welcome and introduction 

• Introduction to Designing Dedham 2030 
•  Goals of this meeting 
•  Master Plan Committee/MAPC introduction 
•  Who is in the room? (Zoom poll of the audience) 
•  Master Plan overview 
•  Break-out session instructions 

• Break-out session #1 – choose a topic to discuss, 30 min. 

• Break-out session #2 – choose a topic to discuss, 30 min. 

• Break-out session #3 – choose a topic to discuss, 30 min. 

• Closing and next steps 
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Introduction to Designing Dedham 2030 



Dedham Master Plan 

Goals of this meeting 

• Share draft strategies and gather feedback 

• Provide information about the master plan 
process through the end of the year 

• Hear your thoughts and ideas to reflect them 
in the plan 
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Designing Dedham 2030 

Master Plan Committee 
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Jessica Porter, Co-chair, Planning Board 

Sarah MacDonald, Co-chair, Select Board 

Margaret Adams Whitfield 

Dieckmann Cogill 

Josh Donati, School Committee 

Nathan Gauthier 

Dan Hart 

Justin A. Humphreys 

Daniel T. Maher 

Shaw McDermott 
Jay O’Brien, Planning Board 

Alix M. O’Connell, Parks and Recreation 

Sharna Small Borsellino 

Andrew Tittler 

Jeremy Rosenberger, Planning Director 

Michelle Tinger, Planning Specialist 



Master Plan Committee 

Values and Expectations 

• Open-mindedness 

• Respect 

• Address conflict 

• Organized 

• Transparent 

• Goal minded 

• Respect history without fearing change 
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Designing Dedham 2030 

Outreach Working Group 
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Alix Voyajopoulous 

Anna Kijas 

Annika Cox 

Dimitria Sullivan, Select Board 

Janet Holmes 

Meg Duncan 

Mike Butler 

Jessica Porter 

Sarah Vázquez-Graziani 

Michelle Tinger, Town staff 

Carolina Prieto, MAPC 
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Josh Fiala, AICP AIA 
Principal Planner 
Project Role:  
Project Manager, 
Vision; Land Use; 
Implementation Plan 

Carolina Prieto 
Community Engagement 
Manager 
Project Role:  
Community Engagement 

Jenn Kaplan 
Economic Development 
Planner II 
Project Role:  
Economic Development 

Alex Koppelman, AICP 
Regional Housing and 
Land Use Planner II 
Project Role:  
Housing 

Marah Holland 
Transportation Planner 
Project Role:  
Transportation 

Courtney Lewis 
Regional Land Use Planner 
Project Role:  
Natural, Cultural and Historic 
Resources; Community Services 
and Facilities 

Brian Luther 
Municipal Services Specialist 
Project Role:  
Governance 

Elaine Zhang 
Public Health Planner 
Project Role:  
Public Health and Livability 

Alyssa Kogan 
Regional Planning 
Data Analyst 
Project Role:  
Data/Mapping 
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Designing Dedham 2030 

Primary MAPC staff 

Travis Pollack, AICP 
Senior Transportation 
Planner 
Project Role:  
Transportation 
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Virtual Community Open House 

Who is in the room? 
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Designing Dedham 2030 

Overview 



Dedham Master Plan 

Draft vision statement 
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Dedham Master Plan 

http://DesigningDedham2030.org 
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2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D 
WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL 

Setting goals 

Plan Drafting 

Plan Stewarding 

Actions/Implementation 

Soft launch 

Element existing conditions 

Public Master Plan Committee meetings: 
1 

Visioning 

Community-wide meetings/events: 

Topic discussions 
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Topic Summaries 

Defining strategies 

Full elements and support 

Master Plan Timeline 

Topic goals/strategies 

2 3 T 4 5 7 6 8 9 10 11 12 13 14 15 16 

PB PB F S S F S P 

PB 

17 18 20 19 



Community Visioning Workshop 

PB 
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Initial Community Survey 

S S 

Master Plan Topic Survey 

PB 
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Topic Open Houses 

PB 



Committee Meetings 

1 2 3 T 4 5 7 6 8 9 10 11 12 13 14 15 16 

20 

PB 

17 18 20 19 
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Designing Dedham 2030 

Milestones and Accomplishments 

•  Overall we have had 2,400+ participants 
across all events  

•  Engaging with an estimated 1,700+ unique 
participants so far in this process 

•  About 17% of Dedham’s 10,035 households  
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Dedham Master Plan 

Master plan events 
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Break-out sessions 



Virtual Community Open House 

Break-out session instructions 
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• (3) 30-minute break-out sessions to discuss 
topic strategies 

• You will discuss (1) topic per session for a total 
of (3) topics this meeting 

• You can choose the topic you discuss by 
joining the break-out room for that topic 

• At the beginning of the session we may ask 
some people to choose an alternative to help 
balance the break-out room numbers 



Virtual Community Open House 

Break-out session instructions 
• Break-out session #1 Starts at about 7:20pm, 30 minutes, choose from: 

• Natural, cultural, historic resources 
•  Transportation 
•  Housing 
• Governance 

• Break-out session #2 Starts at about 7:55pm, 30 minutes, choose from: 
•  Community facilities and services 
•  Land use 
•  Economic development 
•  Public health 

• Break-out session #3 Starts at about 8:30pm, 30 minutes, choose from: 
•  Community facilities and services 
•  Land use 
•  Transportation 
•  Housing 
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Dedham Master Plan 

Draft topic goals and strategies Jamboards 
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Dedham Master Plan 

Draft topic priority summaries 
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Housing  

Economic Development 

Transportation and Connectivity 

Natural, Cultural, and Historic Resources	

Make Dedham safe and reliable for any form of travel with a 
priority to improve walking or biking anywhere you want to go. 

Advance progress on making Dedham a place where more 
people can afford to live which would give long-time, new, and 
aspiring residents equal access to opportunities. 

To protect and enhance these features and resources and make 
them an integral part of the town’s strengthened livability. 

Invest in and support local businesses to provide opportunities for 
residents as entrepreneurs and employees, and to provide 
convenient access to services they need. 



To improve the transparency of decision-making and policies and 
to more proactively prepare facilities and services to meet future 
needs and challenges.	

Ensure that residents have equitable access to resources and 
information so all residents can achieve their greatest health 
potential. 

Dedham Master Plan 

Draft topic summaries 
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Community Facilities and Services	

Governance	

Land Use and Zoning	

Public Health and Livability 

Strengthen and connect the compact and walkable places in 
Dedham and leverage each investment to improve livability in 
the town. 

To improve Dedham’s municipal connection with its residents and 
to improve the resident experience with municipal services. 



Virtual Community Open House 

Break-out session instructions 
• Break-out session #1 Starts at about 7:20pm, 30 minutes, choose from: 

• Natural, cultural, historic resources 
•  Transportation 
•  Housing 
• Governance 

• Break-out session #2 Starts at about 7:55pm, 30 minutes, choose from: 
•  Community facilities and services 
•  Land use 
•  Economic development 
•  Public health 

• Break-out session #3 Starts at about 8:30pm, 30 minutes, choose from: 
•  Community facilities and services 
•  Land use 
•  Transportation 
•  Housing 
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Closing and next steps 
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Setting goals 

Plan Drafting 

Plan Stewarding 

Actions/Implementation 

Soft launch 

Element existing conditions 

Public Master Plan Committee meetings: 
1 

Visioning 

Community-wide meetings/events: 

Topic discussions 
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Topic Summaries 

Defining strategies 

Full elements and support 

Master Plan Timeline 

Topic goals/strategies 

2 3 T 4 5 7 6 8 9 10 11 12 13 14 15 16 

PB PB F S S F S P 

PB 

17 18 20 19 
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Dedham Master Plan 

Master plan events 



Dedham Master Plan 

http://DesigningDedham2030.org 
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Virtual Community Open House 
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