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Hybrid In-person/Zoom Meeting
Saturday, December 4th, 2021 
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Welcome and introduction

Designing Dedham 2030 12/04/2021

Jessica Porter, Master Plan Committee Co-chair 

Sarah MacDonald, Master Plan Committee Co-chair
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Master Plan Committee

Designing Dedham 2030 12/04/2021

Jessica Porter, Co-chair, Planning Board

Sarah MacDonald, Co-chair, Select Board

Margaret Adams Whitfield

Dieckmann Cogill

Josh Donati, School Committee

Nathan Gauthier, Conservation Commission

Dan Hart

Justin Humphreys

Dan Maher

Shaw McDermott

Jay O’Brien, Planning Board

Alix O’Connell, Parks and Recreation

Sharna Small Borsellino

Andrew Tittler

Jeremy Rosenberger, Planning Director

Michelle Tinger, Planning Specialist

Thank you!
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Outreach Working Group
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Mike Butler

Annika Cox

Danielle Deluca

Meg Duncan

Janet Holmes

Anna Kijas

Amy Paxson

Dimitria Sullivan, Select Board

Sarah Vázquez-Graziani

Alix Voyajopoulos

Kerry Walkins

Jessica Porter

Margaret Adams

Michelle Tinger

Carolina Prieto, MAPC

Thank you!
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Raffle drawing

Designing Dedham 2030 12/04/2021

Michelle Tinger, Assistant Town Planner

Creative Charm

Atlas Kebab and Grill

Rouge Nail Salon

Small Batch Café 

The Village Manor Restaurant

M&M Dry CLeaners
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Designing Dedham 2030 overview

Josh Fiala, Metropolitan Area Planning Council



Designing Dedham 2030 Master Plan

Meeting agenda

•Welcome and introduction

• Raffle drawing

• Designing Dedham 2030 overview
• Process
• A vision for Dedham
• Topic highlights
• Review and comment

• Raffle drawing

•Question and answer panel

• Raffle drawing

•Open house

Designing Dedham 2030 12/04/2021



Community Celebration

Hybrid meeting protocols

Designing Dedham 2030 12/04/2021

•The meeting is being recorded

•Simultaneous Zoom and in-person audience

•During the Q+A panel, questions will be taken from 

both in-person and virtual participants – use the 

raise hand function to be recognized

•During the open house, the programming will be 

similar but separate

• Thanks for joining us!



Master Plan Committee

Values and expectations

Open-mindedness

Respect

Address conflict

Organized

Transparent

Goal minded

Respect history without fearing change
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Designing Dedham 2030 Master Plan

Goals of this meeting

• Celebrate the milestone of a draft Master Plan

• Recognize the efforts of dedicated residents

• Share a brief summary of the draft and how you can 
participate in the public comment period

•Open a 45-day public comment period on the draft materials

Designing Dedham 2030 12/04/2021
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Josh Fiala, AICP AIA
Principal Planner
Project Role: 
Project Manager, 
Vision; Land Use; 
Implementation Plan

Carolina Prieto
Community Engagement 
Manager
Project Role: 
Community Engagement

Jenn Kaplan
Economic Development 
Planner II
Project Role: 
Economic Development

Alex Koppelman, AICP
Regional Housing and 
Land Use Planner II
Project Role: 
Housing

Marah Holland
Transportation Planner
Project Role: 
Transportation

Courtney Lewis
Regional Land Use Planner
Project Role: 
Natural, Cultural and Historic 
Resources; Community Services 
and Facilities

Brian Luther
Municipal Services 
Specialist
Project Role: 
Governance

Elaine Zhang
Public Health Planner
Project Role: 
Public Health and Livability

Alyssa Kogan
Regional Planning 
Data Analyst
Project Role: 
Data/Mapping
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Designing Dedham 2030

Primary MAPC staff

Travis Pollack, AICP
Senior Transportation 
Planner
Project Role: 
Transportation

Thank you!
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Setting goals

Plan Drafting

Plan Stewarding

Actions/Implementation

Soft launch

Element existing conditions

Public Master Plan Committee meetings:
1

Visioning

Community-wide meetings/events:

Topic discussions
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Topic Summaries

Defining strategies

Full elements and support

Master Plan Timeline

Topic goals/strategies
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Community Visioning Workshop

300+

PB
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Initial Community Survey

SS

Master Plan Topic Survey

1,100+

750+ PB
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Topic Open Houses30
0+

PB
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Strategy Open House
50
+

Virtual Office Hours
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Dedham Day

DD2030 Poster Campaign

Community Celebration!



Committee Meetings
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Designing Dedham 2030

Milestones and accomplishments

• Overall we have had 2,500+ participants 
across all events 

• Engaging with an estimated 1,750+ unique 
participants so far in this process

• About 17% of Dedham’s 10,035 households 

Designing Dedham 2030 12/04/2021
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Designing Dedham 2030

Content
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Dedham Master Plan

http://DesigningDedham2030.org

Designing Dedham 2030 12/04/2021

Provide draft plan feedback at:

https://bit.ly/DD2030-DraftPlan

Scan to connect 
to give draft 

plan feedback:
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Raffle drawing
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Jeremy Rosenberger, Planning Director

Creative Charm

Atlas Kebab and Grill

Rouge Nail Salon

Small Batch Café 

The Village Manor Restaurant

M&M Dry CLeaners
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Q+A Panel

Sharna Small Borsellino, Master Plan Committee 

Moderated by:
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Raffle drawing
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Margaret Adams Whitfield, Master Plan Committee

Creative Charm

Atlas Kebab and Grill

Rouge Nail Salon

Small Batch Café 

The Village Manor Restaurant

M&M Dry CLeaners

Alix O’Connell, Master Plan Committee
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Open House Discussion
Everyone!



Open House Discussion

Content posters and printouts 

Designing Dedham 2030 12/04/2021

•Grab a printed draft Executive Summary

• Discuss with Master Plan Committee 
members or MAPC staff members

• Review summary information on posters 
with draft chapter content

Provide draft plan feedback at:

https://bit.ly/DD2030-DraftPlan

Scan to connect 
to give draft 

plan feedback:

Comment period open through January 18th, 2022



Open House Discussion

Zoom breakout session discussion

Designing Dedham 2030 12/04/2021

• (5) breakout sessions you can enter and leave as you 
choose:

• Breakout Room 1 – “Housing and Economic Development,” 
with MAPC staff member Alex Koppelman

• Breakout Room 2 – “Transportation and Land Use,” with 
MAPC staff member Marah Holland

• Breakout Room 3 – “Public Health and Governance” with 
MAPC staff member Elaine Zhang

• Breakout Room 4 – “Natural, Cultural, Historic Resources 
and Community Facilities and Services,” with MAPC staff 
member Courtney Lewis

• Breakout Room 5 - “Committee Member Perspective” with 
Master Plan Committee member Nathan Gauthier



Dedham Master Plan

http://DesigningDedham2030.org

Designing Dedham 2030 12/04/2021

Or, email comments or questions to jfiala@mapc.org

mailto:jfiala@mapc.org
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Saturday, December 4th, 2021 


