






101 municipalities

1,440 square miles

Nearly 3.2 million 

residents

1.8 million jobs 

(2010 Census)









What is the 
Playbook?
The bigger picture and our goals and frameworks





0



• • •





municipalities have 
adopted goals to 

reduce greenhouse gas 
emissions community-wide

municipalities 

have volunteer 
committees dedicated 
to climate, sustainability, 
or energy issues

municipalities have, 
or are developing, 

climate action plans
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Net Zero Planning means the 
development of community-wide multi-
sectoral goals, strategies, and 
processes to enable a municipality to 
achieve net zero carbon emissions.

To achieve Net Zero, a community – or 
other entity – must reduce greenhouse 
gas (GHG) emissions to the greatest 
extent possible and balance out any 
remaining emissions through GHG 
removal.















Developing Your 
Net Zero "Play"
The Playbook's Action Chapters
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http://northshorecdc.org/properties/harbor-village-206-main-st/
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https://www.buildingcommissioning.com/projects/dr-martin-luthor-king-jr-school
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https://solsmart.org/permitting/


Municipal Panel
The Playbook in Action







We’re neighbors 
on a mission



Clean Energy Home

Solar Panels convert clean, free sunlight to electricity, 
reduce air pollution, and can reduce or eliminate monthly 
electricity bills.

Air-Source Heat Pumps are a flexible, cost-effective and 
energy-efficient option for heating and cooling.

Ground-Source Heat Pumps are the most efficient heating 
and cooling system available and are extremely reliable even 
on the coldest days.



Why We’re Here

Residential activities - including 
how we heat, power and cool 
our homes - are a primary source 
of local emissions

Source: 2017 Natick 
Greenhouse Gas Inventory



Our Goal

Make switching to clean energy 
simple and affordable for everyone
● Take a regional approach to promoting solar and heat pumps for heating and cooling

● Engage and educate the community in partnership with volunteers, municipalities and installers

● Follow best practices of established, statewide programs 

● Connect residents and businesses to competitively-identified installers & discounted pricing



Outreach



Progress



Sign up for a no-cost clean energy 

assessment of your home

metrowestcleanenergy.com



Thank you!

metrowestcleanenergy.com



Melrose Pole Mounted EV Charger 

Demonstration

Martha Grover

City of Melrose

Sustainability Manager

MGrover@CityofMelrose.org



EV Adoption

Represents 1% of Registered Vehicles 
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 Cedar 

Park 

Charging 

Station

 City Hall 

Charging 

Station



About the Demonstration

 Location: EVSE mounted up 

to 10’ on utility pole 

 Ease of Use: When 

activated, the EV charger 

cord lowers

 Suitable Poles Only: 

Overhead poles owned by 

National Grid with a 

secondary. Poles must have 

sufficient clearance and 

limited existing 

attachments.

Benefits Specs

 Target Hard-to-Reach Areas: 

Provide charging solution for 

customers without private 

garage & for cities/urban 

areas

 Lower Complexity and Cost: 

Leverage electricity already 

present on pole, no digging 

required 

 Public & Visible: Customer 

insights demonstrate 

increased EV adoption when 

charging infrastructure is 

visible

Proof of Concept

 Deploy approximately 10 stations in Melrose



Our Partners

| Pole-Mounted EVSE | 9.7.2021



Key Step: Locate Good Poles





How It Works

Also check out: https://www.youtube.com/watch?v=UjiR-Wz_Z8s 



Pole-Mounted EV Chargers Progress

 Installation of all 15 chargers on 9 poles 

completed Tuesday!

Traffic Commission approved EV Only 

parking at all locations in October

 Increase wayfinding/signage

General outreach to raise awareness

Example of signage we 

are considering



| 2021

Municipal Solar
City of Beverly

Erina Keefe
Sustainability Director



GOALS (Excerpt)

• Regional clean energy will supply 100% of 
municipal asset operations by 2030 and 100% of 
community energy by 2040.

ENERGY



Existing solar arrays – 7.5 MW

1981 
100 kW at Greenergy Park at Beverly High School

2014
2.6 MW at Beverly Airport on 9.5 acres

Net metering; 100% credits to City 

2020
4.9 MW Community Solar at former landfill - Beverly 
Brightfield

100 shares for Beverly residents

36.7% to Beverly Public Schools



Solar pipeline – 5 MW

2022 (Planned construction)

PPA across 8 sites:





mailto:maki@mapc.org
https://www.mapc.org/net-zero/playbook/
https://www.mapc.org/net-zero

