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SHSOs in Massachusetts




What is an SHSO?

* Towns form partnership to collectively engage housing
specialist

e Allows access to specialized expertise without commitment
and expense of hiring a housing planner

* Addresses gap in staffing capacity in small towns

* Multi-jurisdictional and collaborative



Existing SHSOs

SHSO Lead Municipality  Participating Communities

Regional Housing Concord Acton, Bedford, Concord, Lexington,

Services Office (2011) Lincoln, Maynard, Sudbury, Wayland,
Weston

Assabet Regional Hudson Bolton, Boxborough, Devens Enterprise

Housing Consortium Commission, Harvard, Hudson,

(2013) Lancaster, Littleton, Stow

Metro North Regional Reading North Reading, Reading, Saugus,

Housing Services Wilmington, Woburn

Office (2018)



SHSO Functions

Monitor Affordable housing stock on Subsidized Housing
Inventory (SHI)

 Compile inventory of deed restricted units and terms

* Annual compliance verification for ownership units and
certification for rental units

* Oversee resale of ownership units

* Ensure deed restrictions are maintained and affordability
is not lost



SHSO Functions

Other functions may include:
e HOME administration
* Program management
 Project-specific support

e Support to town staff and local committees



Governance

Inter-municipal agreement adopted by member towns’
Selectboards defines:

e Scope of services
* Annual fees and process for fee adjustment
e Oversight

e Lead municipality and responsibilities



Lead Municipality

* Contract with services provider

e SHSO revolving fund
* Receive member town fees
* Make payments to service provider

* Coordination between service provider and member towns

* Administrative fee included in SHSO budget



TRIC/SWAP SHSO




Background

e Exploratory subregional conversations 2019-2020

* Norwood awarded state Community Compact and
MAPC technical assistance funding in 2020



TRIC & SWAP SHSO Discussion

Joint Subregional Meeting
November 17, 2020



Timeline

Winter Spring Summer Fall Winter Spring Summer
2021 2021 2021 2021 2022 2022 2022

Best Practices _
Town Participation _

Needs Assessment _
Budget and Scope —

I

L

I
H I

Adoption : L

I

I

I

December 7, 2021 I

Provider RFP, Selection

Implementation




 SHSO best practices research

e Town participation

e Bellingham * Norwood

 Hopkinton * Randolph

 Medfield e Sharon

e Milton e Wrentham

* Needs assessment for participating towns

* Draft budget and scope of services, draft intermunicipal
agreement, draft service provider RFP



Needs
Assessment
July 2021

ECR Enterprises



Budget and Scope of Services, First Draft August 2021

ECR Enterprises



Services

* Monitoring * Local Support e General
* Monitorin :
da’rdbqseg * Project e SHSO
. . consultation Administration
* Ownership units
annual monitoring * Program * Regional
e Rental development trainings/
developments : workshops/
compliance report * Board meeting resources

. support
* Rental units tenant

CerﬁfiCCITion ° Residenf Suppor-l-
e Assessor valuation



Draft Budget

*FINAL COST WILL BE DEPENDENT ON SERVICE PROVIDER.
Estimate based on S80/hour:

Town Est. Annual Hours Est. Annual Cost* Share
Bellingham 182 $14,580 15%
Hopkinton 227 $18,160 18%
Medfield 244 $19,480 20%
Milton 121 $9,700 10%
Norwood 104 $8,320 8%
Randolph 144 $11,520 12%
Sharon 133 $10,640 11%
Wrentham 76 $6,080 6%

Total 1231 $98,480 100%



TRIC/SWAP SHSO
Next Steps



Next Steps: All Towns

e Consensus on intermunicipal agreement

 Submit CPC/Town budget requests

* Preliminary Selectboard approval

* Planning for implementation

* Warrant article for Town budget/CPA, Town Meeting Approval

e Selectboard executes intermunicipal agreement



Next Steps: Lead Municipality

e Sign-off from town leadership

* Review and issue service provider RFP (MAPC to draft)

* Warrant article for revolving fund

* Award service provider contract or re-advertise if needed
* Town meeting approval of revolving fund

 Establish revolving fund





