What does success look like?

High attendance rates? Who are you engaging?

Quantity or quality of feedback How could they be impacted?
collected? < What is their level of influence?

What are their needs?

Informing
Collecting Information
Decision Making

What do you have readily

available? /\

nnology (Computers,
projector, screen,
microphones, cameras)
Staffing

Time

What do you nee(d?/

What is the key information?
What are the stakeholders' self-interest?
How will they best engage with the information?




