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2022 Project Meetings and 
Activities

 Feb SC Meeting: Identify principles and priorities based on 
survey and case studies
 Design team develops program scenarios

 March SC Meeting: Preview program scenarios for feedback 
before interactive public engagement
 Focused engagements to supplement survey

 Interactive engagement about program scenarios

 April SC Meeting: Discuss synthesis of findings
 Draft concept plan

 May SC Meeting: Review draft documents
 Present final deliverables at public meeting



Engagement
Overview

Survey Review

Focused Engagement

Design Team Engagement



Survey Review

 Released December 1, 2021

 Closed January 21, 2022

 Translated into 6 languages

 689 responses

 Respondents by race: 

 65% White, 15% Asian, 6% Black/AfAm, 1% Native 
American, 6% Other

 Respondents by language spoken at home: 

 71% English, 7% Cantonese, 6% Mandarin, 5% Spanish



Emerging Trends:
Preferred activities

�➡❗Take classes and workshops

➡❗Attend live performances

➡ See work from local artists

➡ Host or attend cultural events

➡ Art-making: hands-on activities (e.g. ceramics, 
printing, photography) and performing arts



Emerging Trends:
Preferred artistic work program

� Performing arts: rehearsal and 
performance space for music, dance, theater

🎨🎨 Making and learning: studio space, 
access to specialized classes and equipment



Emerging Trends:
Equity considerations

Cultural equity: Cultural events and classes that 
celebrate Malden’s diverse communities; Professional 
development for artists and creatives from 
underrepresented groups

💲💲 Financial accessibility: Free or reduced cost 
programming and admission for low-income residents; 
Free or reduced cost space for community groups and 
organizations

🙂🙂 Welcoming, community-centered atmosphere and 
amenities: Comfortable seating in public areas; 
Language access; Free WiFi; Teen and kids' programs



Focused Engagements
 Engagements facilitated and co-developed with community-

based organizations:

 Asian Community Development Corporation (Feb 24)

 A facilitated workshop with youth on their dreams for arts & culture 
in Malden and their vision for the center

 Malden Community Organizing for Racial Equity (March 1)

 Small group conversation on equity priorities for the center

 Immigrant Learning Center

 Asynchronous prompt for ESL students to share their vision for the 
center

 Greater Malden Asian American Community Coalition (March 9)

 In-person event with elders at First Parish Church to share their 
priorities and needs around cultural programming



Emerging Findings

 Engagement is not reaching full community

 Robust multicultural programming and engagement

 Importance of management of center being open to 
multicultural programming and centering representation 
from many different cultures (especially those that are 
not as heavily represented in Malden)

 Interest in acknowledgement of history of courthouse 
and/or potential note on transition of the space (from a 
space of trauma to a space of healing).



Design Team Engagements

 In development

 Intended to engage public in conversation about the 
program scenarios under discussion tonight

 Dates TBD
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