Desighing Dedham

Master Plan Committee Meeting #23
Tuesday, February 15™, 2022

Photo: Town of Dedham
28] Designing Dedham 2030 02/15/2022



Master Plan Committee Meeting #23

Zoom Meeting Protocols

* The meeting is being recorded

* Please mute your audio to avoid feedback issues

*If you are not a committee member please leave video
off until the comment period at the end of the meeting

* Committee members if you have a question or comment,
please raise your hand or unmute yourself

* Public if you have a question or comment during the
public comment period, please use raise your hand

function to be recognized
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Dedham Master Plan

Master Plan Committee

Jessica Porter, Co-chair, Planning Board
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Master Plan Committee Meeting #23

Committee Values and Expectations

* Open-mindedness
* Respect

* Address conflict

* Organized

* Transparent
*Goal minded

* Respect history without fearing change
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Dedham Master Plan

Agenda

* Review draft chapter feedback
* Implementation table discussion
* Meeting minutes

* Next steps

ﬂp Designing Dedham 2030 02/15/2022



De5|gn|n Dedham
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Review draft chapter feedback
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Review draft chapter feedback

Summary

* About 50 Community Celebration attendees
(in-person and Zoom)

* About 150 feedback survey responses

* Between 25-50 responses for each
topic/question

* Overall positive or neutral feedback
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Review draft chapter feedback

Demographics

What neighborhood do you live in? What is your age?

u West Dedham (Precinct 1) = Riverdale

» Dedham Village/Dedham Square = East Dedham =0-18 = 19-34 " 35-49

» Oakdale = Greenlodge, Sprague, Manor = 50-64 = 65+ = Prefer not to answer
m | do not live in Dedham m Prefer not to answer

D Designing Dedham 2030 02/15/2022



Review draft chapter feedback

Demographics

What is your gender? What race or ethnicity do you identify with?

= Asian

= Female

= Male

m Black or African American
= Hispanic or Latinx
= Gender nonbinary = Native American or Alaska Native
= Native Hawaiian or Other Pacific Islander
= Two or more races
= White
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Review draft chapter feedback

Summary

* Reordering chapters to place Public Health at
the end, now beginning with Land Use

* Feedback included:
* Prioritizing goals

* Individual comments
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Review draft chapter feedback

Priorities — Land Use

* Goal 1: Align Town regulations, boards, and approval processes ...
(3) 1 * Goal 2: Direct and manage growth more proactively in existing ...
(2) I * Goal 3: Advance preservation of natural and historic assets and ...
(6) 1 * Goal 4: Leverage private development investments to advance the ...

(4) I * Goal 5: Strengthen compact neighborhoods
and local business districts ...

ORAFT FOR REVEW

(5) I * Goal 6: Focus growth and improvements
strategically to support ...
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Review draft chapter feedback

Priorities — Economic Development

* Goal 1: Invest in neighborhood business districts with a focus on ...

* Goal 2: Strengthen support for small businesses that focuses on ...
(4) 1 * Goal 3: Improve the ability for people who work in Dedham to live in ...
(5) 1 * Goal 4: Retain a strategic balance and mix of uses across the Town ...

(3) t * Goal 5: Focus transformative growth and —

CCCCCC

future development on the Providence Highweo
corridor ...

Introduction
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Review draft chapter feedback

Priorities — Housing

* Goal 1: Support the creation and preservation of affordable housing ...
(3) 1 * Goal 2: Promote equitable development that includes all incomes, races ...
(2) t * Goal 3: Provide policy and program support for vulnerable house ...
(6) 1 * Goal 4: Improve zoning to better align with the preservation, ...

(4) t * Goal 5: Leverage mixed-use and multifamily
residential development ... 8 Housing

Introduction

(5) I * Goal 6: Promote strategic community
engagement to reduce misconceptions ...
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* Goal 1: Protect, enhance, and expand Dedham’s natural, cultural, and ...
* Goal 2: Implement the recommendations of the Town’s recently ...

* Goal 3: Support and expand resources, programs, and events that ...

* Goal 4: Encourage routine and regular use of cultural, historic, and ...

* Goal 5: Improve connectivity and access to ...

* Goal 6: Identify funding sources and develop ...

* Goal 7: Integrate arts, culture, and preservation
as a local engine ...

Denigring Oedham 2030, 1~ maer P TE)
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Review draft chapter feedback

Priorities — Transportation

* Goal 1: Prioritize walking, biking, and rolling infrastructure improvements ...
(3) 1 * Goal 2: Reduce risk of traffic related injuries and fatalities and increase ...
(2) I * Goal 3: Optimize streets, parking, and transportation infrastructure to ...
* Goal 4: Improve safe, comfortable access to existing transit stops, ...

e Goal 5: Plan for electric and autonomous

ORAT FOR REVEW

Chapter

(7] - o o M
vehicles, as well as other potential future ... i Transperiation:and Connectivibg

* Goal 6: Expand the tools for transportation
implementation including regional coordination .

* Goal 7: Define clear responsibilities for ...
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Review draft chapter feedback

Priorities — Community Facilities and Services

* Goal 1: Improve capital planning and investment processes tfo ...

* Goal 2: Improve the transparency of Town asset management ...

* Goal 3: Strengthen Dedham public facilities, services, infrastructure ...

* Goal 4: Proactively assess funding needs and dedicate staff to pursue ...

* Goal 5: Expand Town services to advance

DRAFT FOR REVEW

equity and invest in resources and programs ... & Community Faciliies and Servis
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Review draft chapter feedback

Priorities — Governance

* Goal 1: Establish a comprehensive approach to centering residents in ...

* Goal 2: Support investment in information technology to modernize the ...

* Goal 3: Align Dedham’s representation among boards, committees, and ...
(5) 1 * Goal 4: Advance workforce planning, talent management, and align ...

(4) I * Goal 5: Define expectations, goals, and
development opportunities for boards and ... | S 0ls

Introducti

* Goal 6: Improve monitoring of residents’
economic, social, and health needs to define ...
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Review draft chapter feedback

Priorities — Public Health

* Goal 1: Invest in Dedham’s Health Department’s core public health ...

* Goal 2: Reduce environmental exposures and health harmful impacts ...

* Goal 3: Support the mental and emotional wellness of Dedham residents ...
(5) 1 * Goal 4: Foster community connectedness and intergenerational ties by ...

(6) 1 * Goal 5: Enact policies and programs that
foster inclusive civic and social engagement ...

ORAST FOR REVEW

(4) I * Goal 6: Support daily physical activity and
eliminate risk of traffic related injuries ...
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Review draft chapter feedback

Comments = Introduction and Vision

* Well organized and easy to read

* How were committee members chosen? Why did
community participation decrease over time?

* Hope this plan will make a visible and meaningful
difference in the lives of those who live and work here

* Do not want Dedham to become a city

* Schools should be emphasized more as a priority

“Ao Choph
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Town of Dedham Master Plan

Designing Dedham 2030
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Review draft chapter feedback

Comments — Land Use

* Focus on developable land runs counter to environmental
goals of the plan

* No housing units drive population growth
* Mixed use zoning is great

* Like the focus on making walking and biking safer and
easier

* Please stop over building

ORAFT FOR REVEW

* Missing where the master plan is
strengthening the neighborhoods
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Review draft chapter feedback

Comments — Economic Development

* A business incubator such as Lift-off Dedham is key

* Move away from national chains and strip malls and grow
independent walkable businesses

* Mixed signals on industrial areas and whether to support
or redevelop — add mix of uses into these areas

* Developing Providence Highway should have aesthetics,
bikability, and walkability in mind

ORAFT FOR EVEW

* Balance economic growth and traffic :

193

* Current excessive building needs to be
contained

np Designing Dedham 2030 02/15/2022



Review draft chapter feedback

Comments — Housing

* Large lot zoning is bad for community integration
* Important to add live /work spaces for local artists

* Redevelop commercial spaces to include residential. Prefer
small single-family homes rather than multifamily or mecmansion

* More housing meets Dedham’s needs but also housing needs of
the region

* Stop overcrowding Dedham with more apartments

* All | hear is let’s cram multifamily houses| 77
onto Riverdale and East Dedham becaus
those are the poorest neighborhoods
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* Having public art installation, sculpture, live performance
at parks, art gallery and /or museum

* There is way too much jargon in the priorities for this
chapter

* We need capacity to make these goals a reality

* Why isn’t the Parks & Recreation Master Plan part of this
plan¢ The Park & Recreation Commission has the only
Public Art policy in this fown

* Find space for people to do a recycle
of bulk items so people don’t leave
unwanted items all over the town
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Review draft chapter feedback

Comments = Transportation

* Dedham needs a one-way traffic system that forces pass-
through traffic to go around and slow down

* None address how to provide safe and less intrusive truck
access to the Readyville section of Boston

* Please help pedestrians and cyclists get around safely
* Truly sad to see the Rail Trail mentioned only once

* 3 years ago, we let the Town cut the Street and Sidewalk

ORAT FOR REVEW

funding

* Build more parking spaces for cars and
trucks

* Stop building apartment buildings and
causing more traffic
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Review draft chapter feedback

Comments — Community Facilities and Services

* Transparency is key if you want community support

* Stop increasing property taxes. This is driving force for
people leaving the town

* All awarded contracts funded by Dedham taxpayer’s
money should be a matter of public record

* Town needs a Grant Specialist who works with all
departments

DRAFT FOR HEVEW

* Stop nepotism in Town government
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Review draft chapter feedback

Comments — Governance

* Transparency and communication are important

* Making performance reviews mandatory across all
town employees

* Do a better job letting everyone know what is going
on in town. Why not set a goal to be the best town in
MA that communicates with its residents?

* Start making your plans to change Dedham into a
City more public — not after two years —
of planning

* Our committees, citizen groups, town
meeting and elected boards have seen
a steady increase in recent years of

more diversity. Something | support. : ""
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Review draft chapter feedback

Comments — Public Health

* This chapter contains a huge amount of concept concepts,
goals and wishes and seems like an over-reach

* Indicate the five protective factors to eliminate abuse and
neglect among children

* Tough, densely packed section, with many interdependencies

* How to measure livability?2 What things must happen/change?

* More programs for vaping

e Su P por’ring our )’OUTh @ Public Health and Livability &

* Surprised Norwood Hospital (closed)
and Bl Needham are included, but
Partners hospitals are excluded
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Designing Dedham
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Implementation table discussion
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Implementation table discussion

Committee feedback

* General questions or comments
* Specific feedback

* Positioning of chapter in final plan —
As a chapter? As an appendix?

<
Implementation ||
WV —

Introduction

mmm Goal 1: Align town regulations, boards, and approval
es with the Master Plan vision and cross-cutting themes to
implement the town's priorities

TT) Ossigning Dedham 2030 Dachuses Marvier Pl Cragrter mpleemerastion
T 108 REVEW
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Meeting minutes
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Next steps
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Master Plan Committee Meeting #21

Next Steps

* Continue gathering and receiving feedback on the draft
Implementation Chapter

* Integrate the final edits discussed from feedback on other
draft chapters

* Planning Board Meeting — Wednesday, March 23 6:00 pm

* Committee members encouraged to attend in support

* Town Meeting — May

* Committee members encouraged to attend in support
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Dedham Master Plan

http://DesigningDedham2030.0rg

MAP LEARN OUR WORK GET INVOLVED ABOUT MAPC

METROPOI.ITAN AREA PLANNING COUNCII.

Designing Dedham

’D"‘ IE@

S Select Language | ¥

UPDATES PARTNERS WHAT WE'VE DONE SO FAR PROJECT TIMELINE DEDHAM DATA DOCUMENTS

ABOUT THE PROJECT _

Designing Dedham 2030 is a town-wide master planning process that will provide the basis for decision-making in
Dedham for the next 10 years. The Dedham community will evaluate the town's strengths and challenges and envision the
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Desighing Dedham
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Master Plan Committee Meeting #23
Tuesday, February 15™, 2022

Public comment/adjourn
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